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JISC Project Plan : SAFIR
Overview of Project

1. Background

University of York Information Environment
The University of York has a strategy to establish an Information Environment within which there will be interoperable repositories for research data and resources, learning objects and published research outputs; a Web content management system (CMS) and portal; a virtual learning environment (VLE); the library management system (LMS) and associated software (e.g. OpenURL Link Resolver).  York is also a partner in the White Rose Research Online (WRRO) repository, with the University of Leeds and University of Sheffield.  This repository, originally funded as part of the SHERPA project, has achieved an encouraging level of success; 94% of its content is full-text and most is peer-reviewed post-prints.  The University of York, through a policy endorsed by both the Research and Information Committees, has approved this repository as a means to widen access to research and increase its impact, and strongly encourages staff to deposit research papers where copyright allows.  WRRO has been recently funded by JISC for its IncReASe (Increasing Repository Content through Automation and Services) project which should see the repository content grow significantly and its technical services develop in exciting and innovative ways.  In addition, Yorkshare, the University’s Virtual Learning Environment, is being adopted widely across the University.  The University policy on the VLE, endorsed by Teaching Committee, states that it should facilitate collaboration and the sharing of digital learning and teaching objects across the institution.

The need, which this project will address, is to create a repository to store digital resources from various disciplines (e.g. music, art history, forensic phonetics, theatre, film and television, history, psychology) and different formats (sound, archives, film, video, and images) which may be a source for research, or arise out of research work. York is a research-led University, where teaching is informed by research, and these resources will also be used for teaching. 

Content

Project SAFIR aims to set up a repository infrastructure at the University of York for resources including sound, archives, film and images, to complement both the University’s research publications held in the WRRO repository and the digital teaching materials in the Yorkshare VLE.  Collections of resources have already been identified, some of which are already digital.  Others require digitisation and, outside SAFIR, the Digital Library Project will act as a central point for bids to a range of funders to carry out digitisation, as appropriate. In a few cases access to these resources may need to be controlled, for example where there are rights issues or a sensitivity about access to research with human data subjects, but the metadata will facilitate resource discovery of all the content.  The University has particular strengths in humanities research and a major archival collection of national and international importance in the Borthwick Institute for Archives. By their nature the archive collections are unique.  Resources already identified for future inclusion in the new repository are:

· The University of York Sound Archives: sound recording collections held at the University of York, available for teaching, research and listening. The Sound Archives specialises in non-commercial, off-air and unreleased recordings, a joint initiative of the Music Department and the Borthwick Institute for Archives, which together manage the collection, preservation and dissemination of recordings in increasingly obsolete media. The University of York is the third Music Preserved Listening Centre, with The Barbican Music Library in London and the Jerwood Library of the Performing Arts at Trinity College of Music in Greenwich. The Sound Archives also hold a significant collection of recordings from the ECM label, the Ray Spencer Jazz Collection and the John R.T Davies collection of 20,000 rare Jazz 78s and LPs. 
· Archives: the Borthwick Institute has plans to digitise its collection of wills and probate records (the largest in the UK outside the National Archives) and is bidding to the AHRC for funds to do so; also to create a database of ecclesiastical court records, with attached digital images (a bid to the Mellon Foundation); and to digitise the Lascelles slavery archives which have been deposited at York from Harewood House.  For this and other similar research bids to be successful, the University must provide the repositories infrastructure, of which this project forms a key part. 
· Film and video: building on existing work in the departments of English, Sociology, Music and Electronics, the University has created a new department of Theatre, Film and TV which will take its first students in 2007. Video and film resources will be central to this new department which will develop innovative technologies for creating and using digital resources.

· Images: Several departments (including History of Art, Archaeology and Biology) have large collections of images, currently slides, which will be digitised.
Interoperability and integration
Consideration has been given to adding such resources to the White Rose Research Repository.  It is decided that a separate repository is needed, in part because the three institutions have different requirements in this area – Leeds are already working on an image repository through the MIDESS project and Sheffield are not currently pursuing a resource of this kind.  Additionally, there are key requirements for digital resources like those identified above which cannot easily be served by the WRRO at present, such as multi-object views of collections, fine-grained access control and integration of different metadata standards.  WRRO, with the IncReASe project, wants to focus on enriching and enhancing its contents of research publications although collaboration with the WRRO and White Rose partners continues. SAFIR will also draw on existing expertise wherever possible, in particular that gained through the MIDESS project at Leeds. On a technical level, interoperability across different repositories can be achieved through using open standards and protocols.

At York, any digital library infrastructure also needs to support bulk uploading of existing collections and metadata, and should interface with institutional learning and teaching systems, such as the VLE, Portal, Web CMS and Video Streaming service.  The digital library hopes to integrate into this wider infrastructure at York, offering users seamless access to a range of resources and services that otherwise would not be available.   It is not only access that a digital library can offer: in the current information landscape, silos of resources are built whose potential for wider access and re-use are simply unknown.  A digital library can help, through offering central storage and management, preservation, tools for creating and uploading content, new ways of delivering and re-using that content, and providing advice and guidance on creating and making available digital resources. 
2. Aims and Objectives

Aims

The overall aim of the SAFIR project is to create the infrastructure for a multimedia research repository or repositories to provide a digital library service for the University of York and to populate the Digital Library with a pilot collection of content from within the University.
Objectives

The SAFIR project will:
· Survey user needs and establish the scope and range of materials to be included in the repository

· Evaluate available software in the light of user needs, interoperability standards and the JISC information environment

· Choose the most suitable, cost-effective software to meet user needs and any access control required for rights management

· Establish policies for repository management e.g. criteria for inclusion, metadata workflow and profiles, data types covered

· Implement the repository(ies) and ensure interoperability with other local and national repositories and systems
· Assess copyright restrictions on identified resources for inclusion in the repository

· Add resources to the repository with standard metadata

· Embed this repository in the University’s current and planned information environment, including repositories, VLE, Web CMS and portal
· Work with the White Rose Research Online repository to ensure co-ordinated approaches
· Ensure that the any approach taken by this project is cognisant of wider JISC and international work in open access and standards development
3. Overall Approach

Strategy and methodology

The University of York Library & Archives has its own project methodology to which this project will adhere, in addition to the project management mechanisms specified by JISC.  Work will be structured into seven work packages, some running concurrently to enable lessons learnt in each work package to feed iteratively into other work packages.  Throughout the course of the project outputs will be made publicly available in a timely manner to ensure currency of information for the target community and to facilitate feedback and revision.  

The SAFIR project is part of phase I of a larger project at the University of York to build a digital library service and the project will be conducted in a manner that is both committed to short-term deliverables, yet with a view to fulfilling the longer-term goals of phase II and the digital library service. By moving forward into phase II the project will not require an exit or sustainability strategy. 
Phase II will commence in July 2008 and is funded from other sources.  This project plan will, at that point, be used in the development of a plan for phases II onwards.
Scope and boundaries

Building a digital library service is a long-term undertaking for the University of York.  For SAFIR, which is only 11 months long, it is important that the scope and boundaries of SAFIR are clearly defined and achievable within the time frame.  Much of the work of SAFIR will be in gathering requirements, selecting software, developing policies and metadata profiling.  As part of the project there will be some population of the repository with content (images), the scope and extent of this will be determined within the timescale of the project after an assessment of the digitization, metadata creation and rights clearance work that will be required, through consultation with existing staff.  For SAFIR the Digital Library project team will take primary responsibility for populating the repository and for creating the necessary metadata, although a hybrid approach to metadata creation is planned, working with colleagues in History of Art regarding contextual and subject-specific metadata.  Utilising different metadata workflows to support different types of user will be identified within the SAFIR timescale, as will different collections and other types of resources within the University of York.
The focus of this project is on digital resources which are used as a source for research, or arise out of research activity.  It is anticipated that the digital library will not contain resources that are exclusively used for teaching and learning.  Having said that, the boundary between resources used for research and for teaching and learning is not clear-cut and SAFIR will work closely with members of the eLearning team who are responsible for the University’s Virtual Learning Environment (Yorkshare) to ensure a complementary approach that covers a range of user needs.  SAFIR also excludes research publications which would be expected to appear in White Rose Research Online.  Again, a coordinated approach is planned.  Administrative records are managed by a range of internal systems (YIMS).
Critical success factors

· Building a digital library that is it fit for purpose(s): this will be determined through ongoing requirements analysis, functional and technical requirements gathering and working throughout the project to establish and engage a user community, managing their expectations.  Finding an infrastructure which is sustainable, scalable and will support the range of resources identified is critical.
· Integration with existing systems: it is essential that the digital library integrates with existing and future systems in a way that benefits users rather than creating confusion.
· Interoperability beyond the University: to ensure that York can act as a provider of content to boost the growing open access corpus available across teaching and research whilst supporting access controls where necessary.
· Balancing the need for centralised policy, rights clearance and management against pragmatic, flexible and innovative use of resources within departments.
4. Project Outputs

Tangible deliverables
· Project plan, progress reports and final report 
· Project web site, dissemination materials

· Requirements analysis and requirements specification document
· Software evaluation and recommendation
· Metadata profiles

· Rights and policy documents

· Digital library infrastructure; repository(ies), with content
Intangible knowledge and experience
SAFIR will enable the Library and, in particular, the Digital Library project to gain a deeper understanding of requirements for a digital library service at the University of York and about the digital resources that are already being used and created within Departments.  Discovering more about current practice will enable the Digital Library Project team to identify areas where guidance is needed and where practice can be improved, e.g. in the area of rights clearance and digitisation.  By speaking directly to academics and having an Academic Advisory Group, the project will raise awareness of York’s digital library plans and begin building a network of champions for a future service.
In the area of rights and policy development, metadata profile development, interoperability standards and system integration, the project will develop expertise and knowledge that will benefit others within the Library and the University more generally.  Additionally, the project team will be better placed to feed this expertise into future projects at York.  
5. Project Outcomes

The main outcome of this project will be the infrastructure and foundations for a digital library service at the University of York, to be built-on and taken forward by the Digital Library Project of which SAFIR is a part.  For the University, this will contribute to and enhance the growing information environment, alongside the Yorkshare VLE, the Web CMS, the proposed Video Streaming service and, shared with the University of Leeds and University of Sheffield, the White Rose Research Online Repository.  For the University, this will increase access to digital resources for teaching and research.  To summarise, outcomes for the University include:

· Increased, easier access to resources

· Controlled access to resources with clearer rights and licencing

· Leveraging new sources of material

· Making previously inaccessible or partially accessible collections available much more widely

· Improved opportunities for sharing resources

· Making resources available to new audiences

· Encouraging cross-disciplinary working

· Increased use of research resources  

· Preservation of physical collections by providing digital surrogates

· Improved storage and preservation of existing digital collections

· Improved digital resource creation and management practices

Beyond the University, SAFIR and the Digital Library Project will contribute to raising the research profile of the University of York.  It will certainly raise York’s profile within the digital information and repositories community. Sharing experience and expertise with others across the digital library and repositories community in the UK and internationally will contribute to improving repository practice, particularly in the areas of metadata and interoperability.  SAFIR will provide content for open access by external researchers, where access conditions allow, and will thereby increase the corpus of open access material available globally.

6. Stakeholder Analysis

	Stakeholder (internal)
	Interest / stake
	Importance

	Academic researchers and research students
	As producers and consumers of content – improved creation/management and increased access to content
	High

	Teaching academics and undergraduates
	As producers and consumers of content – improved creation/management and increased access to content
	Medium

	Digital Library team
	Responsible for the Digital Library and for ensuring the infrastructure is robust and sustainable and meets the needs of the other stakeholders
	High

	White Rose Research Online – repository manager
	Exploring potential for interoperability and integration; collaboration in promoting WRRO
	Medium

	Yorkshare VLE managers and learning technologists
	Integration of VLE and Digital Library to support users; ensuring duplicated effort or confusion for users are avoided
	Medium

	Library staff
	Source of additional digital resources to enhance library services; support for digital resource provision
	Medium

	IT staff
	Supporting the technical infrastructure – use of technology and how this scales and performs
	Medium

	University and Departmental Administrators and Support staff
	Showcase for research resources; increased access to digital resources
	Medium


	Stakeholder (external)
	Interest / stake
	Importance

	Repositories community in the UK
	Sharing experience, developing the repositories space
	Medium

	International repositories community
	ditto
	Low

	JISC Repositories and Preservation Programme
	Sharing experience of repository development
	High

	Repository Developers and/or software vendors
	Digital library as a potential customer/user
	Medium

	External service providers, aggregators
	Availability of additional content sources
	Medium

	Funding bodies, JISC and potential future funders
	Digital library as a provider of long-term storage for outputs of research
	Low


7. Risk Analysis

	Risk
	Probability

(1-5)
	Severity

(1-5)
	Score

(P x S)
	Action to Prevent/Manage Risk

	Staffing: Project manager leaves before the project is completed
	2
	4
	8
	Manager is on open contract with three month notice period, which may enable successor to be appointed without a significant gap. Project documentation to be kept up-to-date and other library staff involved, so the project can continue with minimal disruption.

	Staffing: project team members cannot dedicate sufficient time to the project because of other commitments
	2
	3
	6
	Project team have committed to ensuring project progresses.  Additional staff will be recruited as necessary.

	Staffing: recruitment of staff is delayed because of the lack of acceptable candidates
	2
	3
	6
	The difficulties of recruiting technical staff will be factored into decisions about software.  The administrative/metadata staff will be recruited early in the project.  The Project Team exists to offer additional support to the project if difficulties arise.

	Organisational: Expectations of stakeholders greater than the project can meet
	3
	2
	6
	Good communication with stakeholders; ensuring feedback; assisted by academic advisory group and other champions on the Steering Group. 

	Organisational: Difficulty engaging with academic staff
	3
	2
	6
	Communication through Academic Advisory Group and Steering Group; individual Departmental visits

	Technical: Available software is not a good match for user requirements
	2
	4
	8
	Be aware of and contribute to developments in Open Source and commercial software

	External suppliers: Support from external software suppliers is lacking.
	2
	3
	6
	Software evaluation will consider others’ experiences. Establish service agreement during negotiation.  Technical support from within the University.  

	Legal: Copyright and licensing restrictions prevent or delay population of repository.
	3
	2
	6
	Access control mechanisms in place to allow restricted access.  Identification of collections that do not require rights clearance.  Built sufficient time for rights clearance into workplan.


8. Standards

	Name of standard or specification
	Version
	Notes

	OAI-PMH
	2.0
	Support for metadata harvesting.

	Z39.50 or SRW/U
	
	For cross searching

	Dublin Core
	
	For metadata exchange.  The project will follow work on a Dublin Core Application Profile for describing image/multimedia materials.

	W3C standards
	
	For Web sites and Web available content

	RSS/ATOM
	
	Support RSS/ATOM for syndication; investigate ATOM for publishing


There are a range of standards, protocols and specifications that may be relevant for SAFIR.  Only those of immediate relevance have been listed above.  The following will also be considered and used as appropriate:

· Dublin Core, RDF, VRA, CDWA, PREMIS (metadata and description)

· MPEG standards, Flash (video)

· JPEG 2000, TIFF (image)

· MP3, AAC, WAV (audio)

· METS, IMS Content Packaging, forthcoming specifications from the ORE project (content packaging)

The project will take a flexible approach to the use of standards and support for standards will be a part of any evaluate of software options.  Advice will be sought from the JISC community and the standards catalogue where new standards are identified. 
9. Technical Development

SAFIR will support open standards wherever possible.  Evaluation of the full range of open source and commercial options will refer to JISC guidance.  Any code or software developed exclusively within the project will be released under an appropriate open source licence, unless created by a commercial vendor. SAFIR is not a software development project, but it will be implementing software and possibly creating additional code to support integration and interoperability.  Software selection will be a part of the project.
10. Intellectual Property Rights

All material generated during the course of the project will remain the property of the creator, with the proviso that all outputs created exclusively as part of this project will be made available, free at the point of use, to the UK HE and FE community in perpetuity and may be disseminated widely in partnership with JISC.  Content that is not subject to rights restrictions will be made available over open access.
Project Resources

11. Project Partners

The University of York is the only project partner.  

The following departments of the University will be the primary partners in the project:
· Library & Archives (Lead), contact Julie Allinson <ja546@york.ac.uk>

· Computing Service

· Academic Support Office
12. Project Management

The project will be managed according to the University of York Library & Archives project management methodology, adhering also to JISC project management protocols.  The project will be managed by Julie Allinson. The day-to-day work of the project will be carried out by the Project Team – listed below.  The Project Director (Elizabeth Harbord, Library Head of Content and Customer Services) will oversee the work of the project and act as the main point of contact for the steering group.  All members of the project team will act as advocates to external communities.  The project will report to a Steering Group who will also offer advice and act as champions within the University and externally.  The Steering Group comprises Stephen Town (University Librarian), Professor Julian Richards (Archaeology) and Professor John Local (Language and Linguistic Science).  A larger Academic Advisory Group comprising members of the University of York academic departments and representatives of the University’s Information Environment (White Rose Research Online, YorkShare VLE and Computing Service) will offer additional advice and act as champions within the University and externally.
Project Team:

· Julie Allinson (Project Manager), University of York, Library & Archives ja546@york.ac.uk*
· Elizabeth Harbord (Project Director), University of York, Library & Archives eah8@york.ac.uk
· Anthony Leonard (Project Team), University of York, Computing Service apbl500@york.ac.uk
· Wayne Britcliffe (Project Team), University of York, Academic Support Office wb507@york.ac.uk
· Further members of the project team to be recruited, including 1.5 metadata/administrative assistant.
The Project Manager will spend approximately 20% of allocated time on project management and will carry out the following: 

· Prepare the project plan and related documents
· Coordinate and manage project work

· Monitor project progress and performance and produce progress reports
· Ensure that project outputs are delivered on time

· Identify risks, problems, and issues, and escalate them as appropriate

· Manage communication within the project and with the programme manager

· Maintain project documentation and project web site
· Prepare the final report for JISC
Training needs
No training needs have been identified at present although as the project progresses and new staff are appointed needs may arise.  If knowledge or training is required an appropriate training course or advice from an expert or community will be sought, e.g. through the JISC programme manager, via an email discussion list or through internal or external training courses.  When new staff is appointed their training needs will be discussed.
13. Programme Support

SAFIR may need help in finding contacts with other relevant projects. Support for meetings on specific issues, e.g. metadata, rights, image/multimedia collections might be useful.
14. Budget

	 
	March 07
	April 07– March 08
	April 08– March 09
	TOTAL £

	Total Project Cost (C+D+E)
	£   
	£111,271
	£ 
	£111,271



	Amount Requested from JISC
	£
	£29,995
	£
	£ 29,995



	Institutional Contributions
	£   
	£ 81,276
	£
	£ 81,276



	
	
	
	
	

	Percentage Contributions over the life of the project
	
	JISC

27 %
	Partner

73 %
	Total

100%


See appendix A – there have been no changes in budget from the project proposal.
Detailed Project Planning

15. Workpackages

See appendix B
16. Evaluation Plan

	Timing
	Factor to Evaluate
	Questions to Address
	Method(s)
	Measure of Success

	
	
	
	
	

	Mid-project (Jan)
	Project planning and management
	Is the project continuing according to the project plan?  Is the project manager carrying out tasks outlined in 12 (above).
	Progress reports should highlight this.  A mid-project review. 
	Project is progressing according to plan; risks have been minimised with necessary adjustments

	Ongoing
	Project web site
	Is the project web site and/or blog up-to-date? Does it provide sufficient information to communicate what the project is doing?
	Regular review by project team; feedback invited from external users; access statistics.
	Web site is being visited and negative feedback has been minimal; information on the site is up to date.

	Ongoing
	Communications, meetings and collaboration
	Are project team communications effective? Is the project communicating effectively with the Academic Advisory Group and Steering Group?
	Ongoing review of meeting efficacy and attendance and by speaking to members individually
	Meetings are attended and useful.  Members of team and groups are kept up to date.

	Nov ‘07
	Requirements analysis and requirements specification
	Does the requirements specification accurately reflect the requirements of departments
	Peer review by Academic Advisory Group and Steering Group; checking against documentation of departmental visits
	Requirements are ratified

	Feb – Apr ‘08
	Software evaluation and recommendation
	Does the chosen software fulfil requirements?
	Check against documented requirements
	Software choice meets most of the requirements

	Apr ’08
	Metadata profiles
	Is the metadata profile adequate and appropriate?
	Peer review by Academic Advisory Group and Steering Group
	Documents ratified

	Dec ‘07
	Rights and policy documents
	Are the right and policy documents adequate and appropriate?
	Peer review by Academic Advisory Group and Steering Group
	Documents ratified

	Jun ’08
	Digital library infrastructure; repository(ies), with content
	Is the digital library infrastructure fit for purpose? For depositors of content, users of content and systems integrating with the library?
	Evaluate digital library against requirements; seek feedback from users and systems developers
	Digital Library fulfils most of the requirements; users are satisfied; systems integration is successful 

	Ongoing
	Dissemination activities and engagement with users
	Are users aware of the existence of the digital library? Are other relevant communities aware?
	Review feedback and dissemination activities
	Digital Library project is well known at the University and beyond

	Jun ‘08
	Final report 
	Does the final report accurately reflect project achievements? Does is form a useful basis for moving the project to phase II.
	Peer review by Academic Advisory Group, Steering Group and JISC Programme Managers
	SAFIR project illustrates its success through the final report

	End of project
	Summative assessment
	How effectively has the project met its objectives and contributed to those of the JISC programme? Can lessons learnt be used within phase II of the University of York Digital Library Project?
	Review by the Project Manager, liaising with the Project Team and Steering Group and Academic Advisory Committee
	Availability on SAFIR web site


17. Quality Plan

	Output
	Requirements specification

	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality responsibilities
	Quality tools 

	Nov ‘07
	Content
	Peer review
	Feedback
	Steering Group and Academic Advisory Group
	

	Nov ‘07
	Presentation
	Review
	Feedback
	Project Team
	

	Dec ‘07
	Timely  Availability / Dissemination
	Document is available
	Link checks / sent emails
	Project Manager
	


	Output
	Software evaluation/recommendation

	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality responsibilities
	Quality tools

	Feb ‘08
	Research
	Documentation
	Range of solutions considered fully
	Project Manager
	

	Feb ‘08
	Fitness for purpose
	Review against requirements
	Documentation; implemented repository
	Project Manager
	

	
	
	
	
	
	


	Output
	Metadata profiles

	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality responsibilities
	Quality tools

	Apr ‘08
	Research
	Documentation
	Profiles draw on existing standards
	Project Manager
	

	Apr ‘08
	Fitness for purpose
	Review
	Feedback
	Academic Advisory Group
	

	
	
	
	
	
	


	Output
	Policy documents

	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality responsibilities
	Quality tools

	Jan ‘08
	Research
	Documentation
	Profiles draw on existing standards
	Project Manager
	

	Jan ‘08
	Fitness for purpose
	Review
	Feedback
	Academic Advisory Group
	

	Jan ‘08
	Legality
	Review
	Feedback
	Project Manager
	


	Output
	Repository(ies), with content

	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality responsibilities
	Quality tools

	May ‘08
	Content
	Review
	Availability of content
	Project Manager
	

	May ‘08
	Metadata
	Review
	Metadata is good quality; searches return results
	Project Manager/Team
	

	Jun ‘08
	Access control
	Review
	Restricted materials are restricted
	Project Team
	

	Jun ‘08
	Interoperability
	Manual check
	OAI-PMH queries successful 
	Project Team
	

	Jun ‘08
	Integration
	Review
	Systems are integrated
	Project Team
	


18. Dissemination Plan

	Timing
	Dissemination Activity
	Audience
	Purpose
	Key Message

	Ongoing
	Project web site
	University of York departments and support services; library community; repositories community; JISC projects and programmes
	Communicate general information about the project; point to deliverables and progress updates
	Hey, this is what we’re doing in this project, is it useful to you?

	Ongoing
	Project blog
	As above
	Progress updates for the project
	Hey, this is what we’ve been doing recently.  If you have any comments, you can make them here.

	As and when
	Short news items in University of York publications, newsletters, web sites, email lists etc.
	Researchers, academics and support staff at the University of York
	Awareness raising
	The library is building a digital library service which could benefit you

	As and when
	Publications, presentations, posters etc.
	Repositories/library community; JISC development community; subject-specific events/publications
	Awareness raising, dissemination of lessons learnt and outputs
	This is what we’ve done; this may be useful to you.

	As and when
	Representation at meetings, both internal at the University of York and external 
	University and Departmental administrators, academics, librarians etc.
	Representation; awareness raising and requirements gathering
	The Digital Library Project exists; this is what it might do for you, what would you like from it?


19. Exit and Sustainability Plans
	Project Outputs
	Action for Take-up & Embedding
	Action for Exit

	
	
	


	Project Outputs
	Why Sustainable
	Scenarios for Taking Forward
	Issues to Address

	
	
	
	


SAFIR is phase I of a longer project at the University of York to create a digital library infrastructure that will be sustainable in the long-term.  Funding has already been secured to take forward the outputs of SAFIR within the Digital Library Project, until July 2010.  After that the library plans to integrate the digital library into its core services.  In terms of the specific outputs of SAFIR, all are intended to be of further use within the wider Digital Library Project and to be further developed and built-upon.  For example, as the project continues it is anticipated that additional requirements gathering with different subject disciplines or different stakeholders may be required and the requirements specification may grow iteratively throughout the life of the project. Similarly as new resource types are added to the digital library, metadata profiles may be extended but will based on initial profiles developed for SAFIR.  For these reasons, SAFIR has already covered the exit and sustainability issues.
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