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Overview of Project

1. Background

This project will establish a Research Open Access Repository (ROAR@UEL)at the University of East London (UEL). The ROAR@UEL will initially provide access to UEL research outputs, facilitate interdisciplinary and cross – institutional research, provide multi point access to research via the web and our VLE, and  become embedded within teaching. Hence, increasing the impact of academic research at the University and, thereby, raising the visibility of the University.
The ROAR@UEL will also support the development of knowledge transfer from the research activities within the academic community to a wider audience including the Knowledge Dock (a UEL enterprise development service). 

The key users of the Research Open Access Repository will be Academics, Library Staff, Students, University Administrators, Internal Research Staff and world wide researchers. 
2. Aims and Objectives

The aim is to establish a Research Repository to

· Enable easy access to UEL research outputs (journal articles, conference papers etc.) by the wider research community.

· Facilitate interdisciplinary and cross - institution research partnerships by highlighting UEL’s research expertise to the wider community

· Enable better exploitation of UEL learning and teaching activities, both within UEL and other educational institutions.

· Demonstrate and promote research activity to potential research students.

· Capture and preserve the University’s intellectual assets
Objectives
· To develop a Research Open Access Repository to enable electronic access to UEL research papers and other research outputs.
· To ensure that the Research Open Access Repository reflects stakeholder requirements 

· To develop the processes and protocols to ensure that the Research Open Access Repository is populated and exploited.

· To ensure that the Research Open Access Repository links effectively with other national and international repositories and search services.

· To embed the Research Open Access Repository into the working practices of the University

· To link the Research Open Access Repository to UEL Direct (the VLE), the Library Management System, and to other institutional systems as appropriate. 

Benefits
The benefits of ROAR@UEL  to  University’s staff and researchers include:

· A central archive of The University’s research outputs 
· Enhanced & easy to retrieve research information

· long term preservation of The University’s research output

· increased dissemination and impact of UEL research publications
· easily accessible academic material to embed in UEL Plus (UEL VLE) for learning & teaching purposes, particularly useful where a member of staff publishes an article in a journal to which the library does not subscribe

· an excellent tool for marketing UEL’s research
· identification of pockets of research within The University.

 At a later stage, it is planned to include theses and in-house digitised learning material.
3. Overall Approach
ROAR @UEL is a project to implement and embed an institutional repository within the University of East London (UEL) 
The Project will be divided into three stages:

Stage 1: Planning

Stage 2: Implementation 

Stage 3: Operational
Stage 1: Planning

· Undertake consultation with key stakeholders within the University.

· Establish local aims for the repository.

· Set out workflow patterns. 

· Decide on policy issues.

· Evaluate software choices.

· Decide on hardware architectural requirements. 

· Develop overall project marketing and communication activity. 
Stage 2: Implementation

· Development of an implementation plan.

· Communication strategy.

· Developing of a project website.

· Installation and customisation of the IR software.

· Targeting and identification of early adopters. 

· Population of the repository with research papers.

· Planning and undertaking of  staff and user training.

· Integration with other platforms including the UEL Library catalogue and the University’s VLE.

By the end of the implementation phase, a functional Institutional Repository will be available and ready for population.  

Stage 3: Operational  
· Drafting of operational and administrative policies and procedures.

· Continuing population of the IR with research papers.

· Further promotion of the IR via continuous communication with Researchers, users and University departments.

Advocacy work amongst Research staff, led by the IR manager and Subject Librarians, will be a continuing and consistent thread throughout each of the stages of the project. 

The scope and boundaries of the Project are outlined below:
· Select and implement appropriate hardware and software.

· Customise, support and maintain the hardware and software.

· Add content (directly or by supporting researchers).

· Undertake advocacy/marketing activity to integrate IR into work of UEL research community.

· Develop and implement appropriate policies and procedures to cover:
· Content and collection management.

· Metadata policy. 

· Training and user support.

· Privacy Policy.

· Access and security.  

· Quality Assurance.

· Data Protection.

· Freedom of Information.

· Copyright Law.

· IPR.

· Preservation/Archiving. 

`
4. Project Outputs

One of the main outputs of the ROAR@UEL would be a functional repository holding UEL’s research publications and making these accessible through UEL’s website, VLE  etc.

Other outputs will include:

· Developing staff expertise in Digital Preservations, Digitisation, IR technical processes and digital copyright.

· Research publications deposited in the ROAR@UEL can successfully be accessed both within The University and remotely.
· A cultural change within The University where maximum research publications are deposited in the ROAR@UEL.
· Project documents such as reports, project plans, presentations and knowledge will be shared with colleagues
Project Outcomes: ROAR@UEL will raise UEL’s image by showcasing its research publications. The other outcome will be long-term preservations of UEL’s intellectual assets. ROAR@UEL will also serve an important source for future RAEs.

A further outcome will be UEL’s contribution to OAI movement.
6. Stakeholder Analysis

	Stakeholder
	Interest / stake
	Importance

	UEL academic staff and students
	The Research Repository will enable UEL’s research and enterprise outputs to be better exploited in learning, teaching and research activities.
	Very High

	Researchers
	The ROAR@UEL will facilitate cross institution research partnerships by highlighting  UEL’s research activities to the wider research community.
	High

	Knowledge Dock staff and clients
	UEL Knowledge Dock is engaged in enterprise activities and provide advice & support to local business community. They will be able to access and host UEL’s publications for effective knowledge transfer.
	Medium

	International Researchers
	Efficient and open access to research publications
	Medium

	JISC
	Funding body, interest in the success of project
	High

	SHERPA
	To facilitate the rapid and efficient worldwide dissemination of research
	High

	Graduate College
	Availability of central archive of research publications
	High

	Vice Chancellor
	UEL’s future directions to reshape its research 
	High

	RAE
	Ease of access
	High

	Library & Learning Services
	Image within the university and externally by taking the accountability to manage Research Repository. 
	High

	General Public
	Efficient and free access to the UEL’s research publications.
	Medium


7. Risk Analysis

	Risk
	Probability

(1-5)
	Severity

(1-5)
	Score

(P x S)
	Action to Prevent/Manage Risk

	Recruitment and retention of Repository staff as its very short term contract.
	4
	4

	16
	Wider advertisement and motivation via good working environment and personal development.
Consider seconding existing staff.

	Failure to get all parties to share same understanding of purpose (project team)
	3
	5
	15
	Use sound project methodology and involve all interested parties from the beginning of project e.g. IT colleagues.

	Project Manager left or assigned additional projects, workload etc.
	2
	5
	10
	Negotiation, prioritisation and contingency planning

	Failure to obtain buy in from UEL researchers.
	3
	4
	12
	Obtain support from VC, Project Advisory Group and Graduate College.

Effective advocacy

	Unavailability of good working environment
	1
	2
	2
	Set up proper project office and locate IR Manager with expert project staff working on other JISC projects such as ELTA (East London Theatre Archive project).

	Internal technical issues
	2
	4
	8
	Include appropriate IT staff in project team. Buy /borrow expert advice.


	Failure to observe publishers copyright conditions
	2
	4
	8
	Creation of a Deposit Licence for researchers

Key staff to strike up dialogue with publishers at an early stage

Ultimately seek alternative publishers for research output

	Unavailability of SHERPA website for copyright information.
	1
	5
	5
	Seek advice from JISC

	The material within the Research Repository is not used by the wider research community.
	2
	3
	6
	Will be minimised by extensive promotion, good design of website, and good metadata quality.

	The Repository becomes an unfocused general resource for all types of material.
	3
	2
	6
	Will be minimised by clear policies and quality control mechanisms.

	Increase of project costs
	3
	4
	12
	Costs are analysed and flagged at the early stage and necessary arrangements have been made.

	ROAR@UEL does not have successful transition from a project into a core operational service.
	1
	3
	4
	Electronic Resources Manager and Assistant Systems Manager have been included in the project from the first day of the project. Repository duties are build in to their roles and exit strategy have been discussed.


8. Standards

The ROAR@UEL project will use standards for metadata and harvesting recommended by the JISC Standards for the Digital Repositories Programme (http://www.ukoln.ac.uk/repositories/digirep/index/Standards), including, but not limited to:
OAI-PMH

Dublin Core

Shibboleth, Active Directory and/or LDAP compliant 
XHTML

UNICODE compliant
Document format standards
The chosen solution should support document/object capture in a given range of file formats, including ASCII, Word, pdf, RTF, HTML,tiff, giff, jpeg, mpeg, wav, mp3/4 etc. The chosen system should be able to accept files generated by the scanning of paper documents.
UEL will also seek compliance with the Disability Discrimination Act 1995 and the Special Educational Needs and Disability Act 2001 where appropriate.

Further advice on standards from the Repositories Research Team will be welcomed.
9. Technical Development

Research Repository software will be chosen from the most popular open source Institutional Repository software available. It will be customised to fit within the UEL networking environment. Network security colleague is a member of the project implementation team to provide necessary advice and support.
10. Intellectual Property Rights

Intellectual Property Rights of authors of material will be protected and agreements will be drawn up in consultation with SHERPA licenses. Most of the material hosted in the Research Repository will be made available to the world wide research community on an open access basis. Documents with embargo’s and time limits will be hosted in Research Repository but access will be restricted until the embargo period is expired.
Project Resources

11. Project Partners

None
12. Project Management

The project will be structured and managed in accordance with the JISC project management protocols. The overall project will be managed by the Associate Director (Systems) in capacity of Project Manager with significant contribution from the Institutional Repository Manager. The Institutional Repository Manager will undertake responsibility of the project implementation, promotion, training, support and routine reporting.
Following project groups are being established to manage the project:
1. Project Board
Consisting of:
a. Project Director – Andrew McDonald (Director of Library & Learning Services)
b. Catherine Walsh – Associate Director (Services)
c. PVC Research or his nominee
The Project Board is responsible for project monitoring, guidance and representing project on UEL’s Corporate Committee meetings.
2.  Repository Advisory Group (RAG)

RAG will include Research leaders from various UEL’s Research Institutions, a senior member from Graduate School, the library manager responsible for research and project manager.

The Group will establish and manage a set of principles, guidelines and policies for the Repository.  The RAG will meet once a term at the most.
3. Repository Implementation Group

Purpose
To set up a functional Research Repository.

Repository Implementation Group will undertake the following activities

· Review the technical options (hardware, software, technical support requirements and metadata) and recommend a solution.

· Customise, configure and test the repository

· Train users in access and submission routines

· Contribute towards policy formation

· Promote repository

· Advocacy

· Technical, metadata and submission Support
· Indicate how an IR could be successfully integrated into the work of the academic/research community (advocacy)
Membership

Gurdish Sandhu – Chair 
Michael Cox  -, Institutional Repository Manager (Project Implementation Manager )

Brian Davies or nominee – (Network Security Manager) IT Services

John Springett – Assistant Systems Manager (Technical Officer for the ROAR@UEL)

Sarah Castle – Subject Librarian (Stratford)

Paul Chopra – (Library Manager with Research Support Responsibility) Project champion

Electronic Resources Manager (yet to be appointed)

It is assumed that membership of implementation team will change at the various stages of the project.

Meeting Frequency

Formal meetings: Once a month – minutes of this meeting will be taken.

Informal meetings: Once a week and as and when required

13. Programme Support

It is expected that JISC Programme Manager will notify us of any relevant events & developments. We hope to seek advice and support from the other Repository projects and SHERPA if and where necessary.
IR Manager will be located with the ELTA JISC project Team at UEL, so that knowledge can be easily shared between both project teams.

14. Budget

For detail see appendix A

Detailed Project Planning

15. Workpackages
Please see Appendix B
16. Evaluation Plan

The Project Manager and IR Manager will review all of the work carried out during the project and assess continuously if the stated aims, objectives and milestones are being met. Following factors will be evaluated.
	Timing
	Factor to Evaluate
	Questions to Address
	Method(s)
	Measure of Success

	1/10/07-31/12/07
	Evaluation of IR Software
	Is system meeting UEL Business requirements?

Does it fit in the UEL technical environment?
	Compare with the Business requirement document.

Check with IT colleagues if the software is compatible with the UEL technical infrastructure.
	Software chosen

IT departments agreement achieved

	1/02/08-31/3/08
	Software customisation
	Is the IR system set-up in accordance with project specification?
	Testing, observation
	Fully operational IR system

	1/03/08-30/6/08
	User testing / evaluation
	Is IR system meeting user requirements and able to satisfy them?
	Questionnaire, 
User testing
	Happy / satisfied users, buy in from researchers 

	31/5/08
	Publish policy
	Has policy been disseminated?
	Workshops
	RAE submission preparation complete

	Jun 08
	Promotion and advocacy
	Have other pockets of research within UEL been identified?
	Focus Groups
	Increase in IR deposits from non RAE authors

	Mar 09
	Further promotion of IR for Teaching and Learning activities.
	Has the IR become embedded in learning and teaching?
	Questionnaire
	Undergraduate use of IR

	Mar 09
	Marketing
	Has the University successfully used the IR for marketing purposes?
	Interviews
	Increased exposure


17. Quality Plan

	Output
	

	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality responsibilities
	Quality tools 

(if applicable)

	1/2/08-31/7/08
	Accessibility
	Software testing
	Compliance with Web Accessibility Initiative (WAI)
	IRM
	

	31/5/08-31/12/08
	Model Licence
	SHERPA Guidance
	Successful deposit of research output
	IRM
	

	1/2/08-31/12/08
	Adherence to metadata standards
	Advice from Repository Support Project
	Peer review
	IRM
	

	Ongoing – throughout and after the project
	Advocacy
	SHERPA Guidance
	Benchmarking
	PM,IRM
	

	1/10/08 – 31/12/08
	Usability
	Questionnaire
	Results
	PM, IRM
	


18. Dissemination Plan

	Timing
	Dissemination Activity
	Audience
	Purpose
	Key Message

	Nov 07
	Business Requirement Document
	IT and Repository Implementation Group
	Selection of Software
	IR requirements

	Nov 07-Jan 08
	Terms of Reference of RAG, RIG and PB
	Members of these groups
	Communication
	TOR documents

	Jun 08
	Publish policies
	Researchers, academics and other staff 
	Raise awareness
	Workshops and literature

	Nov 07 – Dec 08
	Presentations at Research Committee meetings
	Researchers and University Senior Management

	Engage
	Populate IR for RAE submission

	Nov 07 – Mar 09
	University Staff Bulletin/ M25 Newsletter, Web Page
	University Staff, M25 Institutions’ staff
	Raise awareness/ Engage/

Promote
	News items to encourage depositing of material/ embedding into teaching and learning/ encourage use

	May  08 – Sept  08
	Workshops and demonstrations
	Research community
	Raise awareness /Promote
	Marketing of service

	May 08 – Dec 08
	Briefing paper/Focus Groups etc.
	All other researchers
	Raise awareness/

Engage
	Workshops and literature to encourage depositing of material

	Sept  08 - Mar 09
	Workshops and publication of reports and case studies 
	Research staff, Students
	Engage/

Promote
	Workshops and literature to encourage use of service

	Mar 09
	Project Reports
	JISC, HE community
	Inform
	Inform about lessons learned etc.


19. Exit and Sustainability Plans

The completion of the project will see the delivery of a functional research repository. The Research Repository will be sustained after the completion of the project. LLS Systems team will take the responsibility of managing the repository whereas ongoing advocacy, promotion and embedding of research material in VLE will be undertaken by subject librarians under the leadership of Academic skills manager. The Electronic Resources Manager will provide the leadership for the ongoing development and expansion of the repository.
Appendix B  - Workpackages
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	WORKPACKAGES 
	Month
	1

Oct 07
	2

Nov 07
	3

Dec 07
	4

Jan 08
	5

Feb 08
	6

Mar 08
	7

Apr 08
	8

May 08
	9

Jun 08
	10

Jul 08
	11

Aug 08
	12

Sept 08
	13

Oct 08
	14

Nov 08
	15

Dec 08
	16

Jan 09


	17

Feb 09
	18

Mar 09

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1: Planning Phase
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2: JISC Reporting Schedule
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3. Key policies
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4:Implementation Phase
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5: Operational Phase
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	6: Project closure
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Project start date: 1st October 2007

Project completion date: 31st March 2009
Duration: 18 months

	Workpackage and activity
	Earliest start date
	Latest completion date
	Outputs

(clearly indicate deliverables & reports in bold)
	Milestone
	Responsibility

	WORKPACKAGE 1: Planning Phase

Objective: 


	01/10/07
	28/02/2008
	
	
	PM

	1. To recruit IR Manager 
	1/10/07
	31/01/08
	IR Manager in post
	
	PM

	2. Establish Repository Project Board, Repository Advisory Group and Repository Implementation Group
	1/11/07
	31/01/08
	Agree roles & responsibilities, terms of reference of these groups
	
	PM and project members

	3. Complete software specification and evaluate Software
	1/10/07
	30/11/07
	IR evaluation document
	
	PM and RIG which includes IT- Network Security Manager. 

	4. Select IR software
	1/11/07
	30/11/07
	Software chosen and related supplier contacted
	
	PM

	5. Select hardware in conjunction with UEL IT colleagues
	1/12/07
	31/01/08
	Hardware installed
	
	PM, Brian Davies (Network Security Manager)*


· Please note IT Director and Senior IT Manager (Network & Security) have been involved in the project from the beginning and software/hardware decisions are being taken collaboratively.
	WORKPACKAGE 2: JISC Reporting Schedule
Objective: 


	30/10/07
	31/3/09
	
	
	

	1. Project brief for JISC website
	31/10/07
	2/11/07
	Project text accepted by the JISC Programme  Manager
	
	PM

	2. Deadline for workpackages
	05/11/07
	9/11/07
	Workpackages submitted to JISC
	
	PM, PC

	3. Deadline for project plans
	20/11/07
	30/11/07
	Plan on JISC website
	
	PM

	4. Programme meeting
	1/11/07
	30/11/07
	
	
	PM,PC

	5. Deadline for progress report
	15/04/08
	25/04/08
	Report on JISC website
	
	PM,IRM

	6. Programme meeting
	1/09/08
	1/10/08
	
	
	PM,IRM

	7. Deadline for progress report
	10/10/08
	31/10/08
	Report on JISC website
	
	PM,IRM

	8. Deadline for final project reports
	10/02/09
	29/02/09
	Report on JISC website
	
	PM,IRM

	9. Project Closure
	1/03/09
	28/03/ 09
	
	
	PM,ERM

	10. Deadline for project completion reports
	01/04/09
	25/04/09
	End Project Report on JISC website
	
	PM,ERM


	WORKPACKAGE 3: Key Policies

Objective: To develop, agree and publish IR policies


	01/02/08
	31/05/08
	
	
	

	1. Agree format and content policy
	01/01/08
	31/5/08
	Publication of Policy
	
	PM,PC, IRM

	2. Metadata Policy
	01/01/08
	31/05/08
	Publication of Policy
	
	PM,IRM

	3. Draw submission policy
	01/01/08
	31/05/08
	Publication of Policy
	
	PM,PC, IRM

	4. Develop Access policy
	1/2/08
	31/05/08
	Publication of Policy
	
	PM,PC, IRM

	5. Use model licenses, including guidance from SHERPA to cover copyright, IPR legal issues.
	1/02/08
	31/05/08
	Adoption of SHERPA model, guidance and advice
	
	IRM

	6. Develop Preservation policy
	1/02/08
	31/05/08
	Publication of Policy 
	
	PM,IRM


UEL Research Committee will approve the above policies. Research Committee meetings are scheduled for:

 

29th November 2007  - Project briefing paper will be discussed at this meeting.

31st January 2008

13th March  2008 –  Draft policies will be presented

8th May 2008  -  Final approval of policies
	WORKPACKAGE 4: Advocacy

Objective: To publicise and encourage use of the IR amongst UEL staff


	Nov 07
	Dec 08
	
	
	

	1. Presentations at Research committee meetings
	Nov 07
	Dec 08
	Gather support at managerial level. 
	
	PM

	2. Presentations and workshops to research teams within schools
	Feb 08
	Dec 08
	Raise awareness of individual researchers.
	
	IRM

	3. Prepare publicity on purpose of IR via newsletter articles, IR website
	Apr 08
	Dec 08
	Publication of support material.
	
	IRM

	4. Presentations and promotional events to raise awareness and encourage use of IR
	June 08
	Dec 08
	University wide presentations. 
	
	IRM, PC


	WORKPACKAGE 5: Implementation Phase

Objective: 


	Feb 08
	Sept 08
	
	
	

	1. Install & setup IR software
	Feb 08
	Feb  08
	Software setup and ready for customisation
	
	IRM, TO

	2. * Customise IR software
	Feb 08
	August  08
	Software customised and ready for population – and reviewed in light of testing feedback
	
	IRM, TO, IT Manager

	3. Develop IR website
	Jan 08
	Mar 08
	Functional project website
	
	IRM, TO

	4. Select and upload research publications for testing
	Mar 08
	Apr 08
	Publications uploaded on IR successfully
	
	IRM, TO

	5. Select and upload key RAE publications
	May 08
	Sept 08
	Selection made and uploaded on IR, metadata created


	
	IRM

	6. Develop submission workflows and administrative processes
	May 08
	Jun 08
	Procedures and workflows established
	
	IRM

	7. User testing of submission and access interface
	Mar 08
	Jun 08
	User evaluation document
	
	IRM

	8.  Integration with VLE and other relevant internal systems.
	Mar 08
	Jun 08
	Institutional Repository software integration completed and compatible with UEL VLE 
	
	IRM ,TO, IT Manager

	9.Setup system support staff training and helpline
	Jun 08
	Jul 08
	Staff trained, support mechanisms established
	
	IRM, TO

	10. Marketing / promotion
	Jun 08
	Dec 08
	Increased uptake of IR
	
	IRM, subject librarians, skills manager, all

	11.Official launch of ROAR@UEL
	Sept 08
	Oct 08
	Official launch event
	
	Project teams



* One of the software selection criteria is that software fit with UEL’s skill set and technical environment so that customisation can be done by UEL staff.

	WORKPACKAGE 6: Operational Phase

Objective: 


	Jun 08
	Feb 09
	
	
	

	1.Ongoing marketing & PR campaign


	Jun 08
	Dec 08
	Newsletter and publicity material
	
	PM, PC, IRM

	2. Develop training courses and material for submitters


	Jun 08
	Feb 09
	Training material and resources
	
	IRM, ERM

	3. Review usage of ROAR@UEL
	Oct 08
	Feb 09
	Review document and report
	
	IRM, ERM


	WORKPACKAGE 7: Project closure

Objective: 


	Nov 08
	Mar 08
	
	
	

	1. Develop project exit strategy and procedures
	Nov 08
	Dec 08
	Project exit plan document
	
	PM, ERM

	2. Repository becomes a core LLS service
	Feb 09
	Continuing
	Included in the LLS service portfolio
	
	ERM

	3. End project review and report
	Feb 09
	Mar 09
	Review document and end project report to Project Board, Project Advisory Group and to JISC
	
	PM, ERM


Members of Project Team: PM – Project Manager; PC-Project Champion; IRM–Institutional Repository Manager; Electronic Resources Manager; PD – Project Director; TO – Technical Office. 
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