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JISC Project Plan 

Overview of Project

1. Background

1.1. Rationale 

The overall design aim of the demonstrator site will be to enable a user to search for, organise hand submit information about a range of relevant information about repositories.    

The repository aggregator provides a single destination where people interested in repositories can get information about digital repositories.  The project involves developing a small user community to guide the development of the site, to produce the site and to develop a series of bespoke widgets to draw information from readily available sources of information.


2. Aims and Objectives

Aims and objectives

The Objectives of the aggregator website are to:


· Produce a demonstrator website that can be shown to some members of the repository community to gauge whether they would find such a service useful. Then make the service available as a public beta offering while plans are made to develop the site further.
· Create a customisable and personalisable solution that can adapt to the wide range of information that a user might like to aggregate

· Specifically ensure the service can aggregate with RSS feeds from relevant blogs, the Intute Repository Search service, information from the RSP site including support contacts,  Statistics from OpenDOAR and ROAR, Sherpa RoMEO and JULIET, Brief explanations of key topics,  persistent aggregated search of sources like google scholar and technorati, subject based collection details from IESR, descriptions of useful repository software e.g. IRstats, feedforward, sword client, manakin and RSS feeds from relevant repositories

· Create focus groups in a structured way to help manage the feedback from the user community at all stages of development.

· Specific development requirements include the consideration of the Netvibes Universal Widget API,  Netvibes Universe,  an authentication system, cross browser compatibility,  
3. Overall Approach

The repository project is divided into 3 work packages, all to be led by the Project Manager (David Gadd)

· WP1 Conceptual Development , Stakeholder Analysis and creation of User Focus Groups

· WP2 System Development

· WP3 Beta Site Launch and stage 2 user testing
WP1 Conceptual Development
· Initial ideas will be quickly developed for discussion in focus groups: 
· Project stakeholders will be consulted
· Key performance indicators and quality tools will be developed.
WP2 Website Development
· Development of widgets

· Development of website design and general functionality

· Development of Maintenance System

WP3 Beta Site Launch and Review

· Stake holder acceptance testing
Second Stage User Review
Website Launch
4. Project Outputs and Outcomes
The deliverables of the repository aggregator will be
· 12 Widgets capable of drawing on a range of repository related information feeds
· Bespoke repository information resources
· User defined and user focused beta website  
· Enhancement of repository user community 
6. Stakeholder Analysis

	Stakeholder
	Interest / stake
	Importance

	JISC
	Creator of the project
	High

	Repository community
	Opportunities for developing a bespoke website to support repositories
	High

	National HE community
	Opportunities for dialog and collaboration and the sharing of good practice, awareness of project
	Low

	Other JISC projects
	Lessons learned
	Low


7. Risk Analysis

The core of the project team have previously worked with each other successfully and the majority of staff have been identified or are in place to commence work on the project. Frequent user testing and evaluation will be used to ensure that the project does not deviate from its intended outcomes.
	Risk
	Probability

(1-5)
	Severity

(1-5)
	Score

(P x S)
	Action to Prevent/Manage Risk

	Staffing 
	2
	3
	6
	Staff are identified and are in post. Key staff can take over each other’s role if required.  Regular project team meetings and communication to minimise impact

	Low end user engagement / motivation 
	3
	5
	15
	Concern over lack of time, lack of ownership of the project, uncertain perception of need will hamper the drive to create focus groups and therefore guide the development of the site.

	Lack of communication / collaboration
	2
	5
	10
	Widget development will involve some collaboration with other projects.  Some concern over availability or desire to share information about inter-operability

	Failure to complete technological deliverables,  or incompatibilities with hosting 
	1
	4
	4
	Cross platform and open source software to be used for bespoke work or host on an online service like NetVibes.   The development team is confident of their ability to complete the widgets.   


10. Intellectual Property Rights

Project outputs will be made available, free at the point of use, to the UK HE and FE communities in perpetuity, and they will be disseminated widely by the project in partnership with JISC, and through other eLearning network organisations. 

Software components of the deliverables will be released under appropriate open source licences to ensure that they be freely shared with organisations and communities with which JISC has close working arrangements.  All software that is developed will be made available free of charge to the education community in perpetuity and all code developed will be made available through open source models. Outputs will be licensed under an Open Source agreement that promotes their reuse.

Project Resources

11. Project Team

	Name
	Institution 
	Role
	Relevant Previous experience

	David Gadd
	ICO3 Ltd
	Project Manager, Researcher
	Managing Director, Project Management, Market and Social Research

	Nicola Bonning
	ICO3 Ltd
	Contracts Manager, Research Assistant
	Business Development Manager, Administrative functions

	Darren Trethewey
	ICO3 Ltd
	Senior Programmer
	Programmer

	Simon Trethewey
	ICO3 Ltd
	Quality
	Quality Assurance

	Neil WItt
	University of  Plymouth
	Evaluation
	Technical Director HELP CETL, Project Director Shell-fish and Shell-fish 2, JISC Emerge project member, Project Academic Director SPAT project. Successfully run over 35 funded IT and education research projects. University Teaching Fellow


12. Project Management

The project will be managed by David Gadd and Nicola Bonning.   Neil Witt will assist with the evaluation of the progress of the project while User Groups and Project Stakeholders will inform and be advised of progress through a project website designed to assist with the development of the project.   

Detailed Project Planning

15. Workpackages

See Appendix B

16. Evaluation Plan
	Timing
	Factor to Evaluate
	Questions to Address
	Method(s)
	Measure of Success

	Fortnightly  project reviews 
	Project progress
	Is project on track and to budget
	Report
	Compliance with 
Project plan

	At the end of each work package
	Work package progress
	Has the output been achieved
	Report
	Quality test laid out in project plan


 
17. Quality Plan

	Output
	

	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality responsibilities
	Quality tools 

(if applicable)

	Ongoing and culminating in the final report
	Evaluation which will analyse areas in which the project has been more and less successful, highlighting the implications and challenges.
	Analysis of project
	Evaluation report 
	Project manager
	None 

	Ongoing, with data obtained from confidence logs, focus groups and usage analysis
	An evaluation of focus group experiences
	Analysis of experience
	Document
	Project manager
	None 


18. Dissemination Plan

	Timing
	Dissemination Activity
	Audience
	Purpose
	Key Message

	ASAP
	Page on JISC website
	JISC community
	Project Dissemination
	Project Information for user community

	ASAP 
	Bespoke page on ICO3 website
	Wider education community
	Project Dissemination
	Project Information for user community

	ASAP
	Focus Group Invitations
	JISC Repositories Users
	Develop of Focus Groups
	Please help with development of site


Appendix A. Workpackages
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JISC WORK PACKAGE 

Before completing this template please note:

· The Project Management Guidelines have detailed instructions for preparing project plans and work packages..

· Please expand tables as appropriate.

· Fill in the information for the header, e.g. project acronym, version, and date.

· Text in italics is explanatory and should be deleted in completed documents.

	WORKPACKAGES 
	Week
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18

	
	date
	2j
	9j
	16j
	23j
	30j
	7j
	14j
	21j
	28j
	4a
	11a
	18a
	25 a
	1s
	8s
	15s
	22s
	29s

	1: Conceptual Development
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2: Development
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3: Launch and 2nd stage testing
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Project start date: 2nd June 2008
Project completion date: 31st Sept 2008
Duration: 4 months

	
	People
	Start Date
	End Date

	WORKPACKAGE 1: conceptual development

	
	
	

	1
	Conceptual Development
	
	2nd June
	7th July

	1.1
	the development of mockups,   
	DG, DT
	9th June
	23rd June

	1.1.1
	development of a sample custom "netvibes" style interface
	DT
	9thJune
	16th June

	1.1.2
	development of a a "wiki" style interface
	DG
	16th June
	23rd June

	1.1.3
	development a "social networking" style interface using NetVibes Universe
	DG
	23rd June
	30th June

	1.2
	the consultation process with project stakeholders,
	DG, NB
	9th June
	-

	1.2.1
	meeting with JISC to discuss project
	DG
	11th June
	-

	1.2.2
	meeting with other project stakeholders as necessary
	DG
	9th June
	23rd June

	1.3
	user consultation and focus groups,
	DG, NB
	16th June
	28th July

	1.3.1
	discovery of potential user testers
	DG, NB
	16th June
	7th July

	1.3.2
	selection user testers from range of abilities and experience
	DG, NB
	16th June
	7th July

	1.4
	development of agreed wireframes,
	DG
	7th July
	14th July

	1.4.1
	wireframes showing how end product will join together
	DG
	7th July
	14th July

	1.5
	acceptance testing of final proposals
	DG
	21st July
	-

	1.5.1
	reporting back to stakeholders on conceptual development process with proposals
	DG
	21st July
	

	1.6
	the development of key performance indicators or objectives
	DG
	21st July
	

	1.6.1
	agreement with stakeholders on key performance indicators
	DG
	21st July
	

	WORKPACKAGE 2: systems development


	2.1
	design process
	DG, NS
	23 June
	4 August

	2.1.1
	visuals, look and feel, logo or expression
	DG, NS
	23 June
	4 August

	2.1.2
	photographic elements,  icons,   
	DG, NS
	23 June
	4 August

	2.2
	functional process
	
	23 June
	4 August

	2.2.1
	widgets development
	DT
	23 June
	1 Sept

	2.2.2
	specific widget discovery process (how to interface with suggested services)
	DT, DG
	23 June
	1 Sept

	2.2.2.1
	· RSS feeds from relevant blogs
	DT
	23 June
	1 Sept

	2.2.2.2
	· The Intute Repository Search service (http://irs.ukoln.ac.uk/) widget
	DT, DG
	23 June
	1 Sept

	2.2.2.3
	· Information from the RSP site including support contacts (http://www.rsp.ac.uk/)
	DT, DG
	23 June
	1 Sept

	2.2.2.4
	· Statistics from OpenDOAR and ROAR (http://roar.eprints.org/)
	DT, DG
	23 June
	1 Sept

	2.2.2.5
	· Sherpa RoMEO  and JULIET (http://www.sherpa.ac.uk/romeo.php, http://www.sherpa.ac.uk/juliet/)
	DT, DG
	23 June
	1 Sept

	2.2.2.6
	· Persistent, aggregated search of sources like google scholar, technorati
	DT, DG
	23 June
	1 Sept

	2.2.2.7
	· Subject based collection details from IESR 
	DT, DG
	23 June
	1 Sept

	2.2.2.8
	· RSS feeds from relevant repositories
	DT
	23 June
	1 Sept

	2.2.3
	General widget development
	
	23 June
	1 Sept

	2.2.3.1
	XML widget
	DT
	23 June
	1 Sept

	2.2.3.2
	SOAP widget
	DT
	23 June
	1 Sept

	2.2.3.3
	CSV widget
	DT
	23 June
	1 Sept

	2.2.3.4
	XHMTL or HTML widget
	DT
	23 June
	1 Sept

	2.2.4
	Other Information 
	
	23 June
	1 Sept

	2.2.4.1
	Maintenance system for non feed related information
	
	23 June
	1 Sept

	2.2.4.1.2
	· Brief explanations of key topics (this is not available as an automated feed so would need to be manually maintained)
	ST
	23 June
	1 Sept

	2.2.4.1.2
	· Description of useful repository software e.g. IRstats, feedforward, sword client, manakin (this is not currently available as an automated feed so may need to be manually maintained)
	ST
	23 June
	1 Sept

	WORKPACKAGE 3: stage two testing and launch


	3.1
	stakeholder acceptance testing
	DG, NB
	25 Aug
	8 Sept

	3.2
	initial user testing of Beta product
	DG, NB
	25 Aug
	8 Sept

	3.3
	stakeholder consultation of user testing
	DG, NB
	25 Aug
	8 Sept

	3.4
	agreed modifications made to website
	DG, DT, ST
	8 Sept
	22 Sept

	3.5
	second user testing via "quiet launch"
	DG, NB
	29 Sept
	-


Members of Project Team:

DG – Mr David Gadd
ICO3

Project Director

NB – Nicola Bonning
ICO3

Contracts Manager / Research Assistant
DT – Darren Trethewey
ICO3

Web Developer
ST – Simon Trethewey
ICO3

Web Developer and Quality
NW – Neil WItt
UoPlymouth/ICO3
Evaluation and Project Planning
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