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JISC Project Plan
· Attach cover sheet to final version.
Items that still need attention or resolutions:
As this is a development project, there remain a series of issues that can only be drawn out for resolution as part of the project process. We anticipate that this will occur through regular all-sites meetings, the second of which will occur late September or early October. The autumn meeting will include discussion of a draft of a consortium agreement for which a list of issues to cover is being drawn up as the scoping work package is being carried out. Manchester is also seeking out whether a format pre-exists that is compatible with other Manchester programmes of work. Inter-site communication by email and telephone will also be used as needed in between. Issues identified in this category are most likely to include:
· Section 10. Intellectual Property Rights & FOI – confirming sites agree, establishing any significant contractual issues around existing material
· Section 11. Project Management - Training needs for Cranfield? Training needs for ALT?

· Consortium Agreement to be developed, agreed, signed and a copy sent to the programme manager, to include split of JISC contribution between partners.

· Appendix B. Workpackages – ongoing in that local breakdowns of the workpackages will be developed as the work begins at each site.
Overview of Project

1. Background

A key issue for the sector is the skills and knowledge of new entrants to a rapidly growing professional body. In order to be effective, a resource base for such staff development requires frameworks both to support practice and for professional accreditation. wALTer is a repository start up project. This project aims to provide a resource base and supporting technologies to ensure effective support for e-learning professionals. It build on a number of existing resources, bodies of knowledge and expertise, technologies and professional frameworks and provides the first stage in a planned evolution path for a growing sustainable resource base.
The need for the sort of service described in this plan is evidenced by analyses by both ALT and Cranfield as well as by other organisations, notably BILD (British Institute for Learning Development). The Association for Learning Technology has long been aware of the need for a coherent, online resource for learning technologists, and has decided that provision of a ‘learning technology "subject repository", with ALT-J pre-prints and post-prints' should be a key aim of its strategy for web services for 2007-2010. ALT recently completed a comprehensive review of its Journal, and interviews with a wide range of stakeholders revealed strong support for ALT to make available pre and post-prints from the ALT Journal.

Following an action-research based feasibility report funded by the JISC in 2003-2004, ALT established CMALT, a simple peer-based accreditation scheme for learning technologists and for people for whom learning technology is a key part of their role. Uptake of CMALT is growing steadily, and the wALTer repository will both provide a relevant knowledge base for people undertaking CMALT and help to improve take up of the award. CMALT holders would also be expected to become active contributors to the knowledge base.

ALT conducts a biennial web-based survey of its individual and organisational members, and of the wider learning technology community. Full online access to ALT-J was high priority for all members in the last survey. The next survey is due to be issued during q2 2007. Depending on the timing of JISC's decision concerning funding wALTer, ALT can include some questions in the survey that would help prioritise different aspects of the wALTer service.
Dr Scott and colleagues at Cranfield University, in association with the University for Industry and the British Institute for Learning Development, have been carrying out a comparative survey of the education and training needs of learning designers, together with a survey of what education and training opportunities are available. The research has included focus groups, in-depth interviews and responses to an online questionnaire. Thus far, world-wide, more than 350 professionals in the field of learning design have completed the online questionnaire, of these some 120 are based in the UK. 

The research shows that there is an international consensus about what are the relevant knowledge and skills for learning designers. A detailed competency framework has been constructed to reflect this consensus.  The research also shows that, in comparison to other parts of the world, especially North America, the UK is lacking in education and training opportunities. Prospectuses of 337 UK course with some content relevant to the needs of learning designers were examined and learning outcomes mapped against the competency framework. Only 9 courses were identified that mapped onto more than 50% of the competencies identified. None of these 9 provides a comprehensive, in-depth coverage. 
2. Aims and Objectives

wALTer aims to provide a common, sustained high-quality resource to stimulate and support e-learning professional development in the UK HE sector.  It is aimed at all e-learning professionals involved in the design, development and delivery of e-learning and in particular supports professional accreditation in the field. 

The output from the proposed project is a single web service to support e-learning professionals in practice and in achieving professional recognition. 

A key aspect is involvement and support of the Association for Learning Technologies (ALT). This involvement provides a focus for professional development and therefore a rationale for the design and use of the resource, it provides a motivation for use and a vehicle for dissemination and guarantees, as much as any situation can, sustained demand and therefore support and growth.

There is a plethora of sites in HE, FE and elsewhere, both in the UK and internationally, that support e-learning but almost all serve small communities. Even those that serve large communities such as the EDUCAUSE site or ones funded by EU projects, although they have rich resources, do not have the support mechanisms necessary both for professionals to access resources for their own development or accreditation and for practitioners to use resources directly in their work. 
An exception is the On-line Learning Knowledge Garden at Cranfield University, OLKG, (http://olkg.rmcs.cranfield.ac.uk/) and this resource will be incorporated, developed and extended in this project. Additionally, the main sites for e-learning do not provide Web2 technologies and these have come to be recognised as necessary to support communities and to build knowledge resources as the sector adopts new ways of working with network technologies.

The creation and maintenance of a repository to support e-learning professionals is coincidentally an objective of each organisation. This project provides an opportunity to realise a fuller and wider scope to each of their ambitions and together to deliver a nationally available resource that has every prospect of being sustained. 
3. Overall Approach

The objective of this project is a single service to support e-learning professionals:

· to ensure they meet professional criteria for skills and knowledge

· who are undertaking their own staff development by providing a rich, context specific resource base within a recognised, navigable knowledge domain

· who execute their work by providing knowledge structures and context specific resources for professional practices

· who research their practices by providing context specific research outputs, exemplars of good practice and other resources.
The core elements of the proposed services are:
· A repository of resources for e-learning professionals that can be searched and accessed in multiple ways composing:

· exemplars of best practice 

· guides for good practice in design and use of education technologies

· research papers

· reports from the sector related to e-learning

· journal articles.

· A semantic wiki for the e-learning and learning technologies domains linked to the repository that can be added to and extended by practitioners.
· A guide to the CMALT Scheme with guidance and support for accreditation linked to the repository based on metrics of skills, competencies and experience and on tools to map these to personal development in a structured manner designed to meet accreditation criteria. Supporting self instruction will also be provided.
· A pedagogic planner to guide practitioners through processes of planning, design, development and delivery of e-learning linked to the repository comprising knowledge based process tools based on checklists, work flow management tools, and good practice exemplars. Supporting self instruction will also be provided.

Collections that will be drawn on by the service include:

· The On-line Learning Knowledge Garden at Cranfield University, OLKG, (http://olkg.rmcs.cranfield.ac.uk/) is designed to be a resource to support the work of those engaged in learning design, teaching staff in HE and FE and learning design professionals, either as a stand-alone resource or as an adjunct to courses of various kinds. 
· ALT-J research articles and journal papers
· The ALT CMALT Framework for Accreditation and material in support of the CMALT Scheme

· Existing collection of good practice material at Manchester which includes exemplars of best or recommended practice, guides for good practice in design and use of education technologies, and reports from the sector related to e-learning.
Existing technical elements available to support this project include:
· An ontology of e-learning (Cranfield/Manchester)
· Wiki technologies (ALT/Manchester/Open source)
· A framework for planning, designing, developing and delivering e-learning (Cranfield/Manchester)
· Supported repository technologies (Manchester/Cranfield)
· Search tools (Open source).
These services, delivered through a web interface, will be based on a set of linked technologies comprising:
· A semantic wiki;
· A state of the art repository comprising a content management system, content development system, rights management system, work flow control system;
· A set of knowledge driven process interfaces (Dexter and Petch, 2006).

Part of the project will be to examine viable combinations from the technical solutions available to us at present (there are a number of apparent options prior to live testing), and the most efficient way to combine the live repository/ies function with local sites’ requirements for hosting, federated searching, bulk upload from development servers, and application of community-oriented software to provide extended services around the resource base. Interoperability issues and standards that will apply to the project will depend on the specific technology combination that emerges and will build on the technical strengths of the live systems.

The University of Manchester has previously developed an application profile for use with image collections in education that combines UKLOM-core, VRA and additional local metadata requirements. It has been cross-mapped with Dublin Core. The profile has in part been derived from and tested against examples of learning material metadata from different resource and cataloguing systems in the University (such as in the KE EMu (electronic museum) cataloguing system used by Manchester Museum & the Whitworth Gallery, or the Egyptology course resource database). We would need to determine any potential issues that might emerge relating to the Scholarly works applications profile in respect of the ALT-J journal paper resource.

We plan to work with the INTUTE project based at MIMAS at the University of Manchester to support our efforts to set up and configure federated searching and to investigate harvesting issues that fall within the scope of the project (and fit with OAI-PMH). Colleagues in both teams have worked together previously to support e-learning project programmes of work internal to Manchester, and have held preliminary discussions regarding wALTer.

Access management will be related to the tools used, for example ELGG can be configured for LDAP authentication, and Equella has DRM functionality relating to collections, individual resources and user type, as well as searches that will retrieve according to the access profile of the user who makes the request. There may remain instances where multiple logins could occur depending on resource location.
The scope of the work is defined in terms of the integrated searchable content outlined against the specific purpose we wish to achieve with that content. Boundaries of the work will be defined by the way this material can be represented within the particular technology combination that is selected on the basis it can meet the highest level of overall requirements.

Critical success factors will relate to:

· the ability to make all or a substantial part of the desired content live. There must be sufficient to operate as a demonstrator function that can be expanded post-project. 

· the ability to provide appropriate user pathways through the content via searching, browsing and structured entry or access points

· the ability to integrate user pathways with user interaction around the content

· technical structures and processes suited to each site being achieved

· an integrated multi-site live service is attained based on individual site operating preferences 

Manchester currently has no policy for set up or handling repositories in the university. It is intended that this project will forward the objective of a policy in this area of development, establishing greater impact of available and new good practice material.

Cranfield will aim to extend and enhance the OLKG for greater completion of the resource across the range of areas its users may require. This will need to be continued to be compatible with the BILD competencies identified.
ALT will need to develop policy and practice surrounding its use of an organisationally hosted e-prints server, in a compatible manner to handling existing production and editorial process. ALT will need to formulate a system for collation of the different sources and formats of its journal copy and ensure alignment with existing publisher contracts.
4. Project Outputs

In addition to the service, service elements and prototypes for linked technologies previously described, the project will also provide:

	Work package 1
	Domain ontology, system design, metadata schema, process designs

	Work package 2
	3 repositories, search engines, integrated virtual web interface, process mentors, process driven knowledge bases

	Work package 3
	ePrints collection, good practice materials, -eLearning knowledge base

	Work package 4
	Metadata, quality reports

	Work package 5
	3 populated repositories, populated web site 

	Work package 6
	Test reports, evaluation reports, quality reports

	Work package 7
	Project plan, consortium agreement, IPR agreement, budget, risk register, issues log

	Work package 8
	Web, email and event promotions, reports, articles, workshops


5. Project Outcomes

wALTer is a repository start up project . It will deliver a set of services to e-learning professionals based on a set of three linked repositories and associated tools.  It will be hosted by the University of Manchester, Cranfield University and ALT. The repositories will be of best practice exemplars and templates, a knowledge base supporting process mentors for a wide range of e-learning practices built on the On-Line Knowledge Garden, process mentors and supporting knowledge base for professional accreditation on the CMALTR programme and research articles and EPrints. Cross repository search and retrieval will be supported both in context specific and stand alone modes.
A key issue for the sector is the skills and knowledge of new entrants to a rapidly growing professional body. In order to be effective, a resource base for such staff development requires frameworks both to support practice and for professional accreditation. This project aims to provide a resource base and supporting technologies to ensure effective support for e-learning professionals. It build on a number of existing resources, bodies of knowledge and expertise, technologies and professional frameworks and provides the first stage in a planned evolution path for a growing sustainable resource base.
The project will be of value to the JISC community as a single resource identified with the leading UK professional body in the field designed to support e-learning professionals in everyday practice of design, development, build and delivery of e-learning. 
6. Stakeholder Analysis
	Stakeholder
	Stake
	Interest

	JISC
	Co-Funder
	Demonstrator project illustrating competency framework capability to link new technology-user support combinations with new user support models based on known content coverage and availability.

	Partner Management Staff
	Co-Funder
	Initiation of demonstrator policies and services to extend areas of expertise and service available within host organisations.

	Partner development sites’ technical & management teams
	Contributors
	Develop expertise in linking community-oriented systems to content oriented architectures.

	Partner work programme staff e.g. accreditation
	Adopters & Referrers
	Build expertise in support of competency and accreditation systems through new technology-user support combinations.

	ALT user constituency
	Beneficiaries
	Availability of additional resource and material in areas of interest to CMALT and Practitioner work.

	British Institute for Learning and Development (BILD) user constituency 
	Beneficiaries
	Extention of available resource and material initiated by the OLKG map to BILD competencies.

	
	
	


7. Risk Analysis
The following table articulates the key risks envisaged in the planning stage and the planned responses to them. Work package 7, Project management, will maintain and constantly review the risk register.

	Risk Type
	Description
	Likelihood (1-4 L,M,H,X)
	Impact (1-4)
	Score (LxI)
	Prevention/Management 

	Staffing
	Loss of critical technical or project staff
	Medium
	Medium
	9
	Careful selection of project team for distributed and transferable skill sets, build in load transfer capacity within team, build flexible work plan within project.

	Organisational
	Cross-site project management ineffective
	High
	High
	9
	Careful and systematic project management. 

Focus on phased deliverables.

External assessor.

	Organisational
	Service effectively ends with project
	Medium
	High
	12
	Ensure early working system, promotion through ALT and partners, publicise practitioner results

	Technical
	Unstable technical infrastructure
	Low
	High
	3
	Careful selection of components.

Thorough testing.

Dedicated server.

Solid SLA.

	Technical 
	Data Loss
	Low
	Low
	1
	Original data is/will be held by individual sites in line with their existing interests and on that basis is retrievable within normal staffing, equipment and communication limitations. We also have potential to build a core collection within the JORUM which can serve as a backup for approved resources. A higher risk is loss of structure into which the core collection has been placed i.e. represented by unstable technical infrastructure.

	Technical
	Poor system performance
	Low
	Medium
	2
	Performance testing 

	Legal
	IPR restrictions on use of materials 
	High
	High
	9
	Licensing framework following JORUM model

	Consumer Base
	Lack of take up by  e-learning professionals
	Medium
	Medium
	4
	Ensure ALT strategy addresses issue and secure buy-in from JISC/HEA

	Consumer Base
	Inadequate resources in repository 
	Low
	Medium
	2
	Develop resourcing plan

	Consumer Base
	Slow contributions from users
	Medium
	Medium
	4
	Provide incentives through quality ontology and through recognition

	Consumer Base
	Tools and resources do not match user needs
	Medium
	High
	12
	Careful requirements analysis, requirements tracing


8. Standards/Technical Development
Part of the project will be to examine viable combinations from the technical solutions available to us at present (there are a number of apparent options prior to live testing including Elgg, Equella, Alfresco,Joomla), and the most efficient way to combine the live repository/ies function with local sites’ requirements for hosting, federated searching, bulk upload from development servers (such as the SOURCE tool developed by Birbeck http://www.source.bbk.ac.uk/), and application of community-oriented software to provide extended services around the resource base. Interoperability issues and standards that will apply to the project will depend on the specific technology combination that emerges and will build on the technical strengths of the live systems.

The University of Manchester has previously developed an application profile for use with image collections in education that combines UKLOM-core, VRA and additional local metadata requirements. It has been cross-mapped with Dublin Core. The profile has in part been derived from and tested against examples of learning material metadata from different resource and cataloguing systems in the University (such as in the KE EMu (electronic museum) cataloguing system used by Manchester Museum & the Whitworth Gallery, or the Egyptology course resource database). We would need to determine any potential issues that might emerge relating to the Scholarly works applications profile in respect of the ALT-J journal paper resource.

We plan to work with the INTUTE project based at MIMAS at the University of Manchester to support our efforts to set up and configure federated searching and to investigate harvesting issues that fall within the scope of the project (and fit with OAI-PMH). Colleagues in both teams have worked together previously to support e-learning project programmes of work internal to Manchester, and have held preliminary discussions regarding wALTer. The project will also open discussions and seek advice as appropriate from the Repositories Support Group.
A listing of the final standards and specifications adopted, with versioning, can be supplied at the end of the project. It may be necessary to adopt some proprietary standards, but due care will be taken to ensure material remains transferable as far as possible. Availability of the original material will continue irrespective of wALTer, which is aiming to extend access from those sources.
9. Intellectual Property Rights & FOI
The IPR of the current systems and their content resides with the applicants or is made available to the community under a licence agreement. The object of the project is to make these resources freely available to the JISC community.

There is no information yet identified in this programme of work which we wish to be withheld under the Freedom of Information Act.

More detail will form part of the consortium agreement bearing in mind the advice during the JISC Repositories conference that it is not normally the IPR or FOI arrangements that are the biggest risk or highest cost if they go wrong in a programme of work. For example, non-delivery of services is possibly a higher cost risk.
Processes for representing the agreement around the material to be made available will need to be expressed in relation to it being obtained, its deposit, and at point of use. It is anticipated that if open use for the project is not guaranteed, that any agreement will be as far as possible for indefinite use within the confines of a specific purpose, user group and possibly geographic specification, and that where appropriate, local copies of specific versions of material will ideally be provided for this purpose. There will also need to be agreed procedures for people who upload to the site, and in terms of guaranteed site maintenance and editorial control.
Project Resources

10. Project Partners

The project consortium (Manchester, ALT and Cranfield, main contacts are as per project team) each has considerable experience in the various aspects of supporting e-learning professionals that are brought together under this bid. Together they constitute one of the most progressive groups in developing support systems and in advanced technological applications in this area. Additionally, they have a long record of working collaboratively and of delivering successful projects.
The services will be developed by the consortium and hosted and managed initially at the University of Manchester with linked repositories at the University of Cranfield. The project will be conducted in consultation with JORUM with whom we have excellent relations. JORUM expertise on licensing will provide the basis for establishing a licence framework and forms of agreement for third party materials. Additionally, we will ensure that JORUM can conduct federated searches of the repositories. Initial agreement has been reached to have a formal bilateral agreement to upload appropriate materials form the project. Manchester and Cranfield Universities are signatory to the JORUM deposit licence.

A consortium agreement will be developed with the intention of agreement and signing as soon as practical taking into account the summer vacation period.

More specifically, 

· The Association for Learning Technology has a mission to support learning technology professionals and to disseminate good practice. In 2005 ALT launched its certified membership scheme, CMALT, which accredits members’ learning technology skills and experience by means of a portfolio judged by two assessors. ALT sees enormous potential in the proposed repository for the development of CMALT. Potential CMALT applicants would greatly benefit from a repository devoted to the support of learning technologists, and CMALT holders would use the repository to update their skills, exchange views on approaches and disseminate good practice in support of the growing community.

A second vital use of the repository is to provide a permanent home for ALT’s publications. The Association’s journal, ALT-J, now in its fourteenth volume, has published a wealth of good practice in the application and theory of learning technology. ALT now wishes to make both pre- and post-prints of ALT-J articles available to the educational community in an open access repository, and has secured the agreement of the publisher, Routledge Taylor and Francis, to this endeavour.  ALT’s other publications, such as Research Proceedings and Abstracts from conferences and occasional papers, would also be added to the repository.
· Cranfield University has a prestigious record of delivering high quality e-learning with its flagship courses for the Defence Academy. These provide one of the few examples of truly world class provision outside the Open University and the courses represent a model for much of the HE sector. Their potential role as a model relates to a number of aspects; educational design, design processes, development processes, graphic design, use of repositories in learning content design, development and management.

The OLKG is an elegant and accessible resource that encapsulates a well thought out and 

practical approach to course design that has proven useful in training and practice. It provides an excellent model for a national service. Fuller details are provided in an Appendix.

The university has recently adopted a strategy of having major elements of all courses on-line and as part of this strategy is committed to adopting repository technologies This 
project give a stimulus to this initiative.

· The University of Manchester (Main Contact), through its ambitious 2015 plan is seeking to embed technology based teaching and learning throughout the university.  Part of this involves consolidating its massive teaching resources and taking more professional approaches to the development of on-line materials and the use of repositories is central to that. Additionally it has major challenges for staff development and I seeking to establish well supported processes similar to those in the On-Line Knowledge Garden. It has recently embarked on a major repository pilot and with the adoption of Blackboard/WebCt Vista is set to make a step change in staff training. A dedicated server has been purchased for this work. In this endeavour it is taking the rigorous and highly effective approaches to process analysis, modelling and implementation that have been developed over the last few years by the e-Learning Research Centre. 
The extent of the institutional investment in this project from each organisation is testimony to the commitment and therefore to the likely continuation of the system and resources being proposed. As always, there is a risk of good projects not being taken up by the sector but in this bid the combination of three organisations each with long term objectives and commitments and with the people and technical resources to back these up is as good a guarantee of sustained delivery as is possible.

11. Project Management

Self-evaluation will occur throughout the lifetime of the project using the quality criteria and quality assurance measures laid out in each of the work packages. These will be monitored during the completion of each work package and formally assessed when each work package is completed and signed off. Use of recognised project management techniques and monitoring tools will allow deficiencies and slippages to be identified and used to remedy faults in project controls. Project team and advisory concerns and advice will be built into the project at regular intervals. Issues will be addressed as they occur, and where practical, solutions built into project or otherwise logged with a future action plan. More detail is provided in the work package dedicated to Project Management.
The project manager and director are each costed into the project at 0.1FTE.
So far, technical training on new systems at Manchester has taken the form of vendor provided sessions e.g. 2-day Equella training and co-working with the developers and project leaders of tools that may be of interest e.g. Birkbeck bulk upload tool. Cranfield may have training requirements on their repository (Alfresco) by the local hosters. ALT may have training requirements on either of the Manchester and Cranfield repository systems and/or e-prints software.
Lead members of the team at each site include:

Gayle Calverley, Distributed Learning, University of Manchester, M13 9PL, Tel: +44 161 275 8106, Fax: +44 161 275 2221, g.j.calverley@manchester.ac.uk

Jim Petch, Distributed Learning, University of Manchester, M13 9PL, Tel: +44 161 275 5292, Fax: +44 161 275 2221, jim.petch@manchester.ac.uk

Bernard Scott, B.C.E.Scott@cranfield.ac.uk

Cranfield University, Defence Academy, Shrivenham, Wilts, SN6 8LA

Piers MacLean, p.j.maclean@cranfield.ac.uk

Cranfield University, Defence Academy, Shrivenham, Wilts, SN6 8LA

Rhonda Riachi, The Association for Learning Technology, Oxford Brookes University, Gipsy Lane, 

Headington, Oxford, OX3 0BP, Tel: +44 (0)1865 484125, Fax: +44 (0)1865 484165, rriachi@brookes.ac.uk
Seb Schmoller, The Association for Learning Technology, Oxford Brookes University, Gipsy Lane, 

Headington, Oxford, OX3 0BP, Tel: +44 (0)114 2586899, Fax: +44 (0)709 2208443, sschmoller@brookes.ac.uk
12. Programme Support
To be advised to programme manager as issues arise during the course of the work.
13. Budget
	
	Apr 07– Mar 08
	Apr 08– Mar 09
	TOTAL £

	Total Project Cost (C+D+E)
	£86,650
	£65,150
	£151,800


	Amount Requested from JISC
	£30,000
	£30,000
	£60,000


	Total Institutional Contributions


	£56,650
	£35,150
	£91,800


	
	
	
	

	Percentage Contributions over the life of the project
	JISC

39.5 %
	Partners

60.5%
	Total

100%


Detailed Project Planning

14. Workpackages
See Appendix B.
15. Evaluation/Quality Plan
Quality assurance procedures are underpinned by appropriate evaluation techniques which as far as possible should be built into the real-time and iterative approach to development and project work. Quality assurance should be linked to measures of success associated with deliverables and their acceptance criteria.

	Factor to Evaluate
	Questions to Address
	Method(s)
	Measure of Success

	Technology 
	Performance Analysis
	Each component to be individually assessed. Linkage aspects to be separately assessed. Ability for combined working of components to function together.
	Robustness, Functionality, Ability to define & meet acceptance levels for any performance issues found. Sufficient co-working of components to enable user tasks.

	Technology
	Code Quality Assurance
	Code checks & co review of code
	Dummy data, match against metrics for operational success of code

	Technology & Content
	User Acceptance Testing
	TAM
	Ability for users to achieve set goals with system. Meets defined usability metrics.

	Content
	Match to BILD competencies
	BILD structure
	Mapping of gaps & availability to indicate completeness against framework types to underpin continued development.

	Content
	Match to ALT competencies
	CMALT structure
	As above.

	Content
	Match content & resource availability to other relevant frameworks
	eMM, e-learning lifecycle model
	As above. 

	Users
	Requirements Tracing
	ID user groups, needs, match to frameworks.
	Able to demonstrate ability for users to self-prepare against competency defined areas using browse, search and structured pathways through the material.

	Uptake
	Ability to encourage a community to grow
	Ensure tasks are effective against known goals for specific user groups.
	Existing users continue with the system for qualifications and CPD, and recommend it to colleagues. Meet targets and metrics for user numbers in key fields.


17. Dissemination Plan
	Dissemination Activity
	Audience
	Purpose
	Key Message

	Project website
	Public profile
	Public profile of project
	Who is involved, what the work is, contact information, project record

	Attend repository and programme related events
	JISC community
	Co-sharing of expertise and emerging repository issues
	Development status & resolution of current issues in field.

	Attend conferences, general sector meetings and present relevant papers on project findings and approach
	Academic & Research community
	Establish academic, user & technical credibility of the work 
	Establish target audiences, quality agenda and achievements in relation to the services

	News Sources available through Partner sites
	User communities linked to partner sites
	Highlight ability to contribute to resource banks and build up user communities.
	New support services are available.

	Engagement with Stakeholders and other key groups
	Stakeholder and key groups
	To build in needs and input and steer from groups that are relevant to success of project
	Relevance of project and input of these groups for its success and benefit to them

	Possibility of an end-of-project event to discuss key issues from the project within a wider sector environment
	Academic & Research community
	To consolidate learning and establish new agendas in relevant areas.
	The community is building knowledge in areas such as decision processes for technologies based on the nature of user communities, design for multiple user groups of wikis, etc.


18. Exit and Sustainability Plans
	Project Outputs
	Action for Take-up & Embedding
	Action for Exit

	Service site
	Handover to local teams for continued development and maintenance.
	Workpackage on service transfer & handover.


	Project Outputs
	Why Sustainable
	Scenarios for Taking Forward
	Issues to Address

	Service site
	Commitment from local team to maintain site for a 3-year period beyond the project lifetime
	Position of project within existing organisational units and developments
	Internal site risks against staffing and workload beyond project lifetime, risks against technology failure beyond project lifetime and funded period.

	Content available
	Owned by the sites involved in the project
	Establish aspirations of sites in terms of continuing the development of material and support of the community
	Expansion of content and service beyond project lifetime, health & potential growth of user communities at transfer stage of project

	
	
	
	


Appendixes

Appendix A. Project Budget

The revised budget accounts for re-assessment of project partner technical and staff needs due to changes in local arrangements over the period of the proposal being submitted and accepted. The budget is based on full costing for the project, where the JISC project money is a contribution to full costs. As such it is not simple to provide an exact breakdown of where in the project the JISC money will be targeted. However, the agreed split of the 60K JISC contribution can be included within the consortium agreement during the summer, to clarify what partners will receive after their needs are re-assessed following award of the bid. Within this we anticipate the split to allow for Manchester to hold the 2.8K for travel/dissemination/evaluation to be claimed against.
Appendix B. Workpackages
See separate workpackage document.
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