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JISC Project Plan Template

Overview of Project

Background

1. Repository development is already a central part of the e-Learning strategy at Coventry University, embedded in the Library Development Plan, the Applied Research Strategy and approved by the Information Architecture Group. However, it is also important at the Faculty level; three (out of four) faculties (Art and Design, Health and Life Sciences and Business and the Environment) have expressed a need for repositories in their area. The School of Lifelong Learning has been involved in a collaborative repository for some time but now wishes to use the CU repository as its major resource. Given the support for this development internally, we aim to enhance the repository for use across these areas, and suggest how a blended repository can work, issues for its set-up and also integration with a network of other repositories containing resources of use in these faculties.
2. In terms of a specification for enhancements we would aim to provide tools for full text search; improve on the exposure of metadata, for example by using APIs; building efficient delivery for non-text objects; add tools to aid deposit of resources; and complete the integration of the institutional repository with other systems (library catalogues, VLE). We will also be linking to Coventry’s emerging ResearchNet, for managing research activities.

3. Coventry University have established an institutional repository, The Learning Edge (currently re-branding as Equella), over the last 18 months. Learning Edge has been integrated into a modular e-learning architecture (CUOnline) and interfaced successfully with Vista (see Figure 1 for architecture). The University enjoys a good relationship with the vendors of Learning Edge, as evidenced in their support of this bid. 
4. Coventry University and Warwickshire College have clear institutional policies for sharing, including a Memorandum of Cooperation, and experience of cooperative working on e-learning via the Benchmarking Pilot and Pathfinder projects. The two institutions have established joint planning procedures which are also consistent with further shared institutional repository development. One strand of linked work is the development of materials to aid the transition from FE to HE in the health arena (e.g. Access to Nursing courses), and this is an area in which we aim to enhance the repository. 

5. Coventry University also has some areas of expertise where it may be possible to make a sector-wide contribution, for example dance, inter-professional learning, and product, automotive and transport design. We are focusing this enhancement bid, in part, on content population in these areas. 
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Figure 1: Coventry University e-Learning technical architecture.

Aims and Objectives

6. The aims and objectives for the project are:

· To establish the IR as a resource for our FE partners to enhance their HE work as it links to CU.

· To develop a set of digitised dance objects for teaching and learning alongside the AHRC project, which is developing research objects
· Establish the IR for CU produced research objects such as e-theses, working papers, etc.

· Build on the work of the CIPeL, by extending the experience gained and lessons learned into other areas where collaboration between professions is a feature

· To improve access to and use of library assets critical to teaching and learning through making them available digitally 
· Develop means of incentivising staff to develop and deposit learning and research objects

· Ensure that the IR meets the highest technical standards appropriate for its purposes and can be shared more widely

· Establish policies and methods for progressive population of the repository to reach a momentum of its own, in that it contains a critical mass of quality content as soon as possible; 
· To make project outcomes known outside the University and publicise the benefits to the community
Overall Approach

7. CURVE will aim over the course of 18 months to create a substantial corpus of research and learning outputs from across the institution by building on an established institutional repository which complies with the Open Archives Initiative (OAI) Protocol for Metadata Harvesting (OAI PMH) and UK LOM Core for learning resource metadata. In particular we have the expertise to offer a considerable resource in the dance and product, automotive and transport design areas. 

8. The content of the repository (and the harvestable metadata) will be freely available to the HE and FE community and beyond. The population, enhancement and management of the repository will form the core of the project work. Learning outcomes from these activities will also be shared with the community in a variety of ways, including building a good relationship with the Sherpa Repositories Support Project. In particular we hope to be able to offer a use case study for FE/HE collaboration. We would expect that our considerable dance and design content would also be of interest more widely within HE and FE.

9. In addition to the creation of the repository itself, it is proposed to carry out detailed investigations into the usefulness of learning objects deposited in it. Particular emphasis will be placed on the practical issues associated with the possible implementation of standards such as the Open Archival Information System Reference Model (OAIS)
.
10. We will work with other JISC approved projects in the programme and other JISC programmes, building on the existing repository to effectively contribute to a network of distributed and cooperating services. 
11. The project will last for eighteen months from the programme start date at the beginning of March 2007.
Policy issues

12. The main policy issues which will be addressed by the University are:

· Integration of the repository with digital asset management and archiving systems which are likely to be developed over the life of CURVE

· Developing criteria for determining when identified repository instances should be created within Equella; there may be specific instances where we might set up an additional repository, i.e. for a faculty, or for a project involving external partners.
· The status of objects created by CU staff and deposited in CURVE in terms of counting as outputs for development and performance review (DPR) purposes

· Developing a long term management system for the repository
Sustainability
13. The key elements in sustainability are:

· Integrating  operating and further development costs into appropriate core budgets (for example those of the Library and the eLU)

· Ensuring that the skills and knowledge required to manage the repository reside within the university and are enhanced in the long term

· Building strong external relationships with others who operate similar repositories

· Maintaining a strong partnership with The Learning Edge

· Ensuring appropriate long term staffing resources are available to administer CURVE

· Locating CURVE management within the university’s structures

Advocacy
14. The responsibility for cross-university advocacy lies with the Director of e-Learning. Time has already been arranged to discuss CURVE with the Academic Executive (the most senior university staff). Presentations will be given to all Faculties. There will be regular internal CURVE news bulletins. RSS feeds identifying new CURVE deposits will be added to the university portal.

15. The Deputy Librarian is championing CURVE within the internal and external library communities.

Access Management
16. Access Management issues will be considered alongside IPR and metadata issues. The type of material will be a major factor. For example some deposits (eg past university exam papers) may only (as at present) be made available internally. Other deposits will be publicly available (for example research outputs). In the former case a very simple metadata scheme is required which may not need to conform to any external standards. In the latter case a much more complete metadata scheme conforming to international standards is indicated.

17. CURVE software (Equella) is capable of dealing with an infinite range of access restriction/metadata combinations. However we will only develop a small number of such combinations for use in CU. These will reflect IPR considerations and the use to which the deposited objects will be put.

Technical Integration

18. Technical integration issues at the university level are the province of the university’s Information Architecture Group (IAG). The CURVE Project Director is a member of this group thus ensuring that university-wide developments and CURVE developments are considered within the same group at a high level.
Project Outputs

19. This bid is for the enhancement of a “blended” repository: that is a repository which has a number of different functions and covers a number of types of materials. The principal distinction here is that CU will not run (at this stage) separate institutional repositories for research outputs and teaching and learning objects. In content terms, the bid covers: 

· E-theses

· Staff research papers and working papers

· Conference papers 
· Media objects

· Learning objects 

20. We expect to draw on other experience in the community as well as locally to deploy tactics which are more likely to enable this point to be reached quickly, i.e. not launching empty, identifying staff to fill critical roles, have progressive deposit access polices etc. 
Documentation

21. Project  document deliverables will include:
a. work plan; 
b. progress and risk assessment reports as required; 
c. a final report 
d. website and blog 
e. delivery of promotion and dissemination activities
f. stakeholder requirements documentation
g. report on strategies for embedding the repository in staff workflows

h. report on HE in FE opportunities and issues
i. set of principles for the development and management of digital collections addressing issues of preservation and curation
22. CURVE documentation will be developed collectively as a continuous process facilitated by use of a wiki. This will include draft policy documents for consideration by appropriate university committees, user documentation, good practice guides and training materials (including Captivate tutorials, video-based material etc.). These outputs will themselves become CURVE deposits (with the exception of internal policy documents) and be available to the sector as a whole where appropriate.

23. In terms of infrastructure deliverables are:

a. a single point of access to all information resources, whether print or electronic, as identified as relevant to a specific module

b. external interoperability to allow syndication with other repositories; 
c. the development of alert/syndication tools; 

d. tools for deposit workflow

24. For development of content we will provide:

a. agreed standards (including metadata);

b. sustainable arrangements for, and definition of responsibilities relating to, on-going management of content in the institutional repository; 
c. a training package
25. Content deliverables are expected to be:

a. A collection of CLA licensed core text material (journal articles and chapters of monographs) deposited in, and managed through, Learning Edge and accessed via CU Online. 

b. A collection of ERA licensed and digitised video recordings of ‘off air’ recordings, deposited in Learning Edge and accessed via the Library OPAC as streaming video 
c. A collection of digitised photographs relating to the development of the automotive industry in Coventry and of Lanchester cars (The Frederick Lanchester Archive). This archive is of regional and national significance. The Library has been successful in obtaining funding from West Midlands MLA to digitise the collection (1055 items). Inclusion of these resources within the IR will provide useful transferable experience, address issues of preservation as well as ensuring appropriate access to, and management of the collection. We also aim to digitise our Peugeot archive. 
d. Content enhancing HE in FE, in particular in terms of transition to HE health courses
e. Dance related learning objects from Siobhan Davies archive material and guidelines on procedures for developing the collection of dance objects
f. A set of objects to be used in learning supporting the Centre for Inter-Professional e-Learning (CIPeL) aims, including consultation with users

g. A range of traditional and innovative research objects e.g. working papers, research reports, documents, video, images and audio objects as well as linking to CUCV, the Coventry University research database of academic CVs, qualifications, publications and research activity, and also ResearchNet the University’s web presence for research activity
Training

26. Finally, there will be deliverables associated with training and support:

a. explicit reference to repository development in key University policies and the future strategy; 

b. briefing events/ workshops held for subject groups/ course teams in the university
c. embedding in University training programmes; 

d. A portfolio of on-line and other support material. 

27. A number of training sessions have already been held, notably in partnership with Aston University who are also deploying Equella. We intend to use the same consultant staff (who have proved to be excellent) to train a further cohort of CU staff to a high level who in turn will be in a position to cascade training in the university. The eLU Flying Squad will also be trained in the basics of Equella and will be available to provide point-of-need one-to-one help to university staff as CURVE is rolled out across the university.

Project Outcomes

28. Several items of value to the wider community and contributing to the aims of the JISC Repositories and Preservation Programme will emerge from this project: 
· A content rich sharable institutional repository (IR) contributing towards the strategic objectives of the institution as well as the JISC Repositories and Preservation programme 

· A Case Study report outlining the experience and outputs from this project, and other relevant material into a practical, focused user guide that will assist others to establish institutional repositories.
· Unique content in the areas of dance and product, automotive and transport design, as well as key content for students transitioning from FE to HE.

29. Repository enhancements will bring together developments from across the university in the areas of e-learning, access to information and resources, and improved management and preservation of teaching, learning and research assets. We would hope to make major contributions of materials into the sector through our internationally recognised work in dance, inter-professional working and transport and product design. We also aim to share lessons learnt in terms of development of materials, enhancements to the repository and introducing the use of the repository into the workflows of the teaching and research staff. 

Changes in Practice and Culture
30. The main changes we hope to promote and embed are:
· A more collective, subject-based approach to the development and acquisition of teaching and learning materials

· A greater degree of internal and external sharing of CU developed content

· Application of consistent, robust and transparent practices for tagging and storing teaching and learning assets

· A shift from a VLE-centric to a more repository-centric TELE 

· A greater acceptance and use of third party teaching and learning objects by academic staff

Stakeholder Analysis

	Stakeholder
	Interest / stake
	Importance

	All students and academic staff of Coventry University 
	Efficient and cost effective access to ‘high demand’ digitised  texts and to streamed video
	High

	Academics and researchers (local, national and international) interested in the history of automotive engineering and design, and in Frederick Lanchester 
	Research interest
	Medium

	Museum / curatorial staff, particularly regional, dealing with automotive industry 


	Research interest
	Medium 

	The library profession within the HE / FE community 
	Professional interest in effective integration of the repository with other information systems (library management system, reading list software, VLE) 
	Medium 

	HE Academy subject centres (i.e. Palatine)
	Research and teaching interest
	Medium

	SCODHE
	Interested in outputs
	Low

	Siobhan Davies Dance
	Interested in repository content, affected by development activity, support needed
	Medium

	Dance /performing arts (digital archivists)
	Interested and affected by repository development
	Medium

	HEFCE

	Building on resources allocated to CETL
	High



	CIPeL colleagues at Sheffield Hallam University

	Enhancing CIPeL dissemination
	High

	Academic colleagues in health and social care, locally, nationally, internationally 
	Promoting of interprofessional learning
	High

	Students in health and social care professions
	Learning about interprofessional working 
	Medium

	Practitioners in health and social care 

	Access to resources
	Medium

	Academic colleagues in non-health disciplines


	Reuse of resources

	High

	Research Students
	Storage and processing of final thesis and research content
	High

	Researchers
	Storage and processing of final thesis, students work, research papers, technical publications
	High

	Librarians
	Storage of research outputs
	Medium

	Research Section
	Processing and storage or Research Documentation
	Medium


31. As detailed in the table above, we envisage that the stakeholders will be slightly different in each of the content areas. Although content areas have some stakeholders in common, they are likely to be affected differently by the separate parts of the repository content.
32. Solving stakeholder issues will need careful planning and will involve a large element of stakeholder consultation and user testing. We believe that embedding use of repositories into workflows will require training and support, as well as promotion and advocacy. We will also need to consider incentivisation. 

Risk Analysis

33. The project is designed to minimise risk. A high level of coordination with the current Pathfinder project and overlap with the existing steering group for this will ensure good oversight of the project. 
34. In order to minimise risk a key part of the project is the evaluation and testing of a number of approaches, all of which are promising in different ways. Rather than choosing a single solution at the start only to find it does not function as well as it might, the project will assess a number of different approaches (as outlined in the work packages) and choose the best solution for the particular circumstances.
	Risk
	Probability

(1-5)
	Severity

(1-5)
	Score

(P x S)
	Action to Prevent/Manage Risk

	Staffing
	2
	4
	8
	Permanent staff responsible for work packages; use of external consultants for project management and monitoring and evaluation

	Organisational
	2
	3
	6
	Working closely with the institutional management to ensure adoption of repository

	Technical
	1
	5
	5
	Close working relationship with The Learning Edge; Technical support built in to project

	Data loss and service reliability
	2
	5
	5
	Robust digital asset management procedures including a foolproof back-up system and policy

	External suppliers
	1
	4
	4
	Close working relationship with The Learning Edge

	Legal
	3
	3
	9
	Working closely with the library on copyright issues built into project

	Uptake of repository
	4
	3
	12
	Developing policies, workflows and instructions for training across faculties and partners


Risk, IPR and Strategies to Encourage Deposit
35. The most important element here is encouraging deposit. Our approach will be based on:

· Developing clear and fair IPR arrangements for teaching and learning objects developed by staff

· Providing clear advice on the use of ideas, content, diagrams, quotations etc from other sources within teaching materials

· Providing help to staff to upgrade existing materials into depositable objects

· Promoting the advantages to staff of repository deposit as opposed to VLE, personal or other means of asset management and storage particularly in terms of accessibility and security

· Ensuring appropriate CURVE deposits are recognized within the university as being of value through, for example, recognition in the DPR process, establishing awards for excellence in teaching and learning object creation, incorporation of development time into work scheduling and planning and, where possible, providing resources to help staff develop high quality and innovative objects (through, for example, providing learning technologist support)

· Promoting CURVE itself within the university

Standards

36. In addition to the creation of the repository itself, it is proposed to carry out detailed investigations into the usefulness of learning objects deposited in it. Particular emphasis will be placed on the practical issues associated with the possible implementation of standards such as the Open Archival Information System Reference Model (OAIS)
.
37. We will adopt existing standards wherever possible. These will include any subject standards which have been developed by the Subject Centres. It is not intended to deviate from JISC recommendations. However additional metadata may be required to facilitate use of teaching and learning objects internally (for example application to specific CU teaching modules). 
Technical Development

38. The technical team will continue to ensure that the CU repository meets the highest technical standards appropriate for its purposes. One of the key aims is to develop scalable and flexible solutions for the learning technology used. Learning Edge focuses on dealing with the resources users commonly use for learning object creation (i.e. HTML, Word, PDF, Flash), and tries to assist with re-use by integrating a simple java-based authoring environment directly with the repository that allows people to drag and drop existing content into new collections. It interoperates with the VLE and we will also be building links into external content and repositories for use by our staff.
39. We will also be exploring how the institutional repository might interact with other framework components, such as the VLE, authoring tools, workflow and packaging tools, name authority services, classification services and research systems, in line with recommendations arising from the e-Framework programme digital repositories strand. We will also be keeping repository usage data in line with recommendations in the Linking UK repositories report
.
40. Finally we aim to explore how to generate general metadata based on the learning object subject area and possibly once it has been used in teaching; i.e. a learning module that was designed for use in one subject group could offer some general metadata from that area for use in another. We would aim to produce metadata from the module, subject group, school or university.
41. CURVE is already integrated with the major e-learning and library systems in use at Coventry University. This integration will be completed in the near future. However potential new systems which have important relationships to CURVE are under discussion; these include:
· A digital archiving system

· A media management system

Technical Services
42. There are several main sources of technical services relevant to CURVE; these include:

· The e-learning systems technical specialist in the e-learning unit

· Database, networking, security and other technical expertise residing in the Information and Technical Services department of the university (ie the computer services area)

· Library staff with expertise in repository systems, archiving, collection building etc. lead by the Deputy Librarian

· Software and other expertise residing with The Learning Edge

· Expertise available from JISC sources

· Expertise from other repository and enhancement projects

These will be coordinated by the eLU technical specialist.

Intellectual Property Rights

43. IPR will remain with the project partners, and will be specified in the partner agreement. All results and outputs will be freely disseminated and available for use by the HE and FE communities. In terms of accessibility, this project has the potential to promote access to services and provide greater flexibility for learners. We are also focussing on a key area for transition of FE staff into HE.
44. CURVE is essentially a repository for teaching and learning objects. An IPR policy will be developed starting from the existing policy on IPR in teaching and learning objects created by staff (such as course notes, PowerPoint presentations etc.). IPR in electronic theses will remain as for printed theses.
45. We will be developing a deposit policy; this will need to be flexible enough to take into account the different types of material being deposited.  A particular issue is deposit of objects which may infringe the IPR of third parties. This is a particular risk with teaching materials such as course notes which have been hitherto used in the relatively closed environment of the classroom. Whilst the IPR may not be any different the risk of discovery is very low in conventional teaching environments. The act of CURVE deposit makes such content more public and discoverable. Our approach will be based on three main elements:
· schemes for progressive release of material based an wider access being made available as content is developed

· independent (of the author) audit of material where IPR risk is potentially present

· making help available to staff  in identifying areas where IPR is potentially being infringed and taking appropriate action (which may include expressing those rights, obtaining permissions and/or re-drafting material)

Project Resources

Project Partners

46. Coventry University founded as Coventry College of Design in 1843 became a University as a result of the Further and Higher Education Act in 1992. Warwickshire College originated as the Warwickshire Institute of Agriculture in 1948. The two institutions are separated by a distance of about 10 miles.

47. Warwickshire College has always been an important college of Further Education and source of students for Coventry University. In 2006, Coventry University validated an extensive range of foundation degrees in the area of equine studies and physiology at Warwickshire College, some of which are offered as distance learning courses. This is in collaboration with the Faculty of Health and Life Sciences. Further links exist in the form of staff liaison and networking in e-Learning through the West Midlands e-Learning Forum supported by the Deputy Director of e-Learning at Coventry. 
48. For Warwickshire College strong links at Higher Educational level enable the College to demonstrate that their courses lead to identifiable life-long learning for their students. The aim of the collaboration is to strengthen institution-wide links at all levels. 

49. The Learning Edge (http://www.thelearningedge.com.au) originated in Australia where its repository system (now known as Equella and implemented at Coventry University) has gained a significant market share. Coventry University systems staff and Equella developers have worked together for the past 18 months.
Project Management

50. The project manager will be responsible for coordination with partners and all other identified stakeholders, and reporting, including reports to JISC.  The project manager and project director will be jointly responsible for ensuring that the project meets all JISC requirements.  The project manager will be 0.3FTE.
51. Dr Caroline Ingram (CSI Consultancy Ltd) will take the role of project manager. Caroline will be responsible for coordination with partners and all other identified stakeholders, and reporting. She will report to JISC and be responsible for ensuring that the project meets all JISC requirements. Caroline has been a freelance project consultant since 2003. She has successfully carried out similar work for the LSE/Columbia University JISC/NSF funded DART Digital Libraries in the Classroom project and for the PORTAL and CREE projects based at Hull University.
52. The project steering group will be made up of key members of project staff, the University Librarian, Learning technologists and senior members of Coventry University and Warwickshire College, and a Learning Edge developer. The group will meet quarterly to review progress, ensure plans are achieved or updated as necessary, and to maintain a focus on the timely availability of deliverables. Members will also have access to the project blog.
53. The Project Director will be Professor David Morris, Director of e-Learning at Coventry University and the key contact for this bid. David is the author of over 100 articles, book chapters and other publications. He has advised universities nationally and internationally on education topics, most recently on e-learning. He pioneered the introduction of WebCT to the university in the business school during the late 1990’s.
54. Lynn Clouder is Director of the Centre for Inter-Professional e-Learning and teaches in the Faculty of Health and Life Sciences at Coventry University. She was recently seconded to the Centre for Studies in Higher Education where she worked on the development of communities of practice.
55. Chris Jones is Business Development Manager for The Learning Edge in the UK.
56. Ian Marshall is the Pro-Vice-Chancellor (Research) at Coventry University. His applied research interests are focussed around the use of games in education and training and in development effort estimation for multimedia and other interactive courseware. He has worked extensively as a computer and information systems consultant, flexible learning material developer and trainer. His client list includes World Health Organisation, Hydro Electric plc, WL Gore and Associates and NCR/AT&T Financial Services.
57. Caroline Rock is Deputy Librarian at Coventry University and has led the development of the Library’s electronic information environment and its support for e-learning including the introduction of the Library’s Portal product (Metalib) and reading list software (TalisList). Formerly as Director of Learning Resources at Newman HE College, she bid for and managed a three year project (1995-1998) under the JISC Non Formula Funding initiative to support Specialised Research Collections in the Humanities. Caroline is a regular contributor to regional staff development networks and has led the adoption of reference access schemes between institutions within the Coventry / Warwickshire area.
58. Richard Trigg is Learning Technologies Development Manager at Warwickshire College. He was a major contributor to the 2005 Report on the Role of e-learning in Further Education Colleges across the West Midlands, and has pioneered the use of many e-learning tools within the FE sector.
59. Sarah Whatley is Professor of Dance at Coventry University and Principal Investigator for the AHRC Siobhan Davies Online project. She has a range of publications and other outputs in the fields of dance analysis, dance pedagogy and dance performance.
60. Evaluation will be an ongoing process throughout the lifetime of the project. The Project partners and the Steering Group will evaluate the deliverables and the milestones. Our external consultant for formative evaluation will be Professor Terry Mayes (until recently Head of the Academic Practice Unit at Glasgow Caledonian University). Professor Mayes has agreed to review project progress at 6 monthly intervals, to report to the steering group and to take part in the preparation of the final report.
Programme Support

61. There are currently no specific areas where we would like support from the programme or programme manager.
Budget

62. The budget is as agreed in the project proposal. The budget and justification are based on full economic costs. Staff training will incur considerable expense; however, we are not including this as part of the bid as it will be absorbed into the institution’s ongoing training strategy. 

	
	March 07 £
	April 07 – March 08 £
	April 08 – March 09 £
	Total £

	Total Project Cost
	9322
	285467
	99103
	393892

	Amount Requested from JISC
	4661
	142733
	49552
	196946

	Institutional Contributions
	4661
	142733
	49522
	196946

	
	
	
	
	

	% Contributions over life of project
	
	JISC 50%
	Partners 50%
	


Detailed Project Planning

Workpackages

See Appendix B.  
Evaluation Plan

	Timing
	Factor to Evaluate
	Questions to Address
	Method(s)
	Measure of Success

	Ongoing
	Awareness level
	Do university staff know about CURVE?
	Sample staff
	Awareness rate increasing.

	Ongoing
	Deposit level
	How much content is in the repository?
	Simple count
	Reference to deposit levels in similar repositories elsewhere in the sector.

	Ongoing
	Speed of take-up
	Is rate of deposit increasing?
	Monitor rate of deposit
	Rate of deposit increasing throughout the life of the project.

	Ongoing
	Enquiry level
	How much CURVE material is being accessed?
	Monitor accesses
	Access rates increasing

	January 2008 and September 2008
	Use level
	What use is being made of material?
	Sample users
	Improvement in use rates between the samples.

	September 2008
	CURVE Project success
	How successful do stakeholders believe the CURVE project has been?
	External evaluation by Terry Mayes
	As agreed in Evaluation Plan


Quality Plan

	Output
	Project Documentation (para 14/15)

	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality responsibilities
	Quality tools 

(if applicable)

	Ongoing
	Clarity

Usefulness
	Audit by external evaluator
	Evaluator’s report
	David Morris; Terry Mayes
	

	Ongoing
	Progress targets met
	Project steering committee monitoring
	Reports as identified in para 14.
	David Morris
	


	Output
	Infrastructure (para 16)

	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality responsibilities
	Quality tools 

(if applicable)

	June 2008
	Interoperability functioning well
	System testing
	External accesses tried and successful
	John Tutchings; Caroline Rock
	

	Jan 2008
	Tools for deposit workflow fit for purpose
	User trials
	Users satisfied
	Caroline Rock
	


	Output
	Content development (para 17)

	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality responsibilities
	Quality tools 

(if applicable)

	May 2008
	Standards developed in accordance with best practice
	Benchmarking against other repositories
	Results of benchmarking
	Caroline Rock
	


	Output
	Content (para 18)

	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality responsibilities
	Quality tools 

(if applicable)

	Ongoing
	Deposited material fit for purpose
	User evaluations
	User evaluation comments and ratings
	David Morris
	Tools to be developed to provide for user ratings to be recorded by CURVE at time of use


	Output
	Training and Support (para 19)

	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality responsibilities
	Quality tools 

(if applicable)

	Ongoing
	Briefing and training fit for purpose
	User evaluation
	User comment and satisfaction ratings
	David Morris
	Satisfaction survey

	Ongoing
	Flying Squad support 

satisfaction
	A log of queries and outcomes will be kept. 
	Problems cleared up
	David Morris
	Log of help given.

	Ongoing
	Support material fit for purpose
	User evaluation
	Survey sample of users
	David Morris
	


Dissemination Plan

63. A key element of the project will be to share the experience, evaluations and results within the University as a part of our policy to encourage use, and also with the wider community. Dissemination will be an on-going activity throughout the project and will take place through a variety of mechanisms, including a project website, a blog, and contributions to internal and external conferences. 
64. We intend to publish papers at CU's own teaching and learning conference (ELATE) and externally on specific aspects of CURVE which are of general interest, for example the HE in FE links and dance objects.  We will look for dissemination opportunities through JISC events.

65. We hope to publicise the potential benefits to the sector, and will aim to produce documentation in conjunction with the Repository Support Project that facilitates training and support for institutions implementing a similar repository structure as well as ways in which we successfully advocated and promoted use of the institutional repository. We also expect to explore synergies and learn from other funded projects, as well as work closely with the Repositories Research team (linked to the SHERPA projects). 

	Timing
	Dissemination Activity
	Audience
	Purpose
	Key Message

	Ongoing
	Participation in JISC workshops
	Other repository projects
	Sharing best practice across sector
	CURVE successes and problems 

	Ongoing
	CURVE Blog
	Everyone
	Keeping stakeholders informed.
	CURVE developments

	Ongoing
	Internal CU workshops etc
	CU staff
	Informing staff, briefing and training, culture change
	CURVE provides significant positive benefits to CU

	May 2008
	Workshop for CU partner colleges
	CU staff

Partner college staff
	To report to partner college staff on progress from Work Package 4.
	CURVE helps promote positive relationships between CU and its partners.

	September 2008
	Evaluation report
	Everyone
	Report on CURVE successes; share good practice
	CURVE has been successful


Exit and Sustainability Plans

	Project Outputs
	Action for Take-up & Embedding
	Action for Exit

	Reports
	Freely available on institutional and JISC website
	Ensure web page supported for 3 years and then archived appropriately

	Content
	Available in institutional repository, and where appropriate through Jorum
	Maintenance and support of repository embedded in institutional practice

	Advice and guidance
	Made available through website, and also disseminated widely through repositories programme
	Make available in variety of formats

	
	
	


List any project outputs that may have potential to live on after the project ends, why, how they might be taken forward, and any issues involved in making them sustainable in the long term.
	Project Outputs
	Why Sustainable
	Scenarios for Taking Forward
	Issues to Address

	Institutional Repository
	Part of institutional strategy, embedded into workflows at Coventry and Warwickshire College; interoperable with web services for accessing repository content
	Continuing to encourage staff to use content and deposit new content; expose new content via  INTUTE Repositories Search project
	Training and support, continued institutional embedding in staff workflow


Appendices

Appendix A. Project Budget

Removed from web version
Appendix B. Workpackages

	WORKPACKAGES 
	Month
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20
	21
	22
	23
	24

	1: Project Management
	CI
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2: Enhancing integrated local IE
	CR
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Objective 1
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Objective 2
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3: Technical Issues
	IT
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Content population
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4: HE/FE Collaboration learning objects
	RT
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5: Learning Objects for Dance
	SW
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	6: Inter-Professional Learning Objects
	LC
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	7: Research Objects
	SN
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Sustainability workpackages
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	8: Changing the culture
	DM
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	9: Monitoring and Evaluation
	DM/TM
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	10: Dissemination
	ALL
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Project start date: 01-03-2007
Project completion date: 30-08-2008 (although content population and dissemination will continue past the end of the JISC funding)
Duration: 18 months

	YEAR 1 (March 2007 – March 2008)
	
	
	
	
	

	
	
	
	
	
	

	Workpackage and activity
	Earliest

start

date
	Latest completion date
	Outputs

(clearly indicate deliverables & reports in bold)
	Milestone
	Responsibility

	
	
	
	
	
	

	WORKPACKAGE 1: Project Management; led by Caroline Ingram 

 
	March 2007
	Sept 2008
	
	
	

	1. Develop a detailed work plan with timescales, deliverables, and milestones 
	March 2007
	May 2007
	Work plan
	Submission to JISC
	Caroline Ingram, David Morris

	2. Write partner agreement, coordinate activities of the partners and dissemination
	March 2007
	Sept 2008
	Partner agreement
	Signed agreement
	Caroline Ingram, David Morris Richard Twigg

	3. Monitor progress and ensure that the project maintains its schedule
	March 2007
	Sept 2008
	Team meetings minutes and outcomes
	Schedule meetings
	Caroline Ingram, David Morris

	4. Participate in project meetings with the Steering Committee and other committees (as required)
	March 2007
	Sept 2008
	Steering committee and other meeting outcomes 
	Schedule of meetings
	Caroline Ingram, David Morris

	5. Prepare periodic reports for both the institutions involved and the JISC (6,12,18 and as necessary)
	Sept 2007, March 2008
	Sept 2008
	Biannual reports, and others as necessary
	Submission to JISC
	Caroline Ingram, David Morris

	6. Identify critical roles and individuals/groups to carry out repository promotion, assistance in bringing materials up to deposit standard, metadata creation
	March 2007
	Sept 2008
	Development of standards

Dissemination and promotion activities
	Submission to JISC

Successful activities
	Caroline Ingram, David Morris

	
	
	
	
	
	


	WORKPACKAGE 2: Enhancing the integrated local information environment; led by Caroline Rock
Objective 1: To improve access to, and use of Library assets through making them available digitally through the repository.


	
	
	
	
	

	7. Review and revise policies relating to the creation of digital collections:

7.1 establish principles and criteria according to which high demand  material will be digitised    

7.2 identify specific material for first phase of digitisation project

7.3 establish responsibilities and devise procedures relating to the management and development of the repository based digitises collections  
	April 2007
	May 2007
	Agreed policy for digitisation of Library ‘high demand’ material.
	Report, 31.05.07
	Caroline Rock (with PB and AC)

	8. Establish cost effective means of digitising these assets

8.1 agree use of BL digitisation service  (for Short        Loan / CLA licensed material) 

8.2 purchase additional scanning equipment (for ongoing management and development of the service) 

8.3 explore and confirm outsourcing of        preservation- based digitisation (Lanchester Collection) 
	April 2007


	30.04.07

30.05.07

30.05.07
	Digitisation methods agreed and relevant resources confirmed 
	Agreements in place, 30.05.07
	PB (with PN, Caroline Rock)

	9. Create / obtain digitised material

9.1 Send material to BL service (Short Loan)  

9.2 Send material to external preservation specialists (Lanchester Collection
	May 2007
	July 2007
	Relevant material sent to appropriate digitisation agencies
	
	PB (with PN, Caroline Rock) 

	10. Establish metadata schema relating to the digital collections

10.1 Clarify and confirm local requirements 

10.2 Review available schemes

10.3 Ensure compliance with external ‘standards’
	May 2007
	Mid-June 2007
	Metadata scheme / schema established 
	Scheme in use
	Caroline Rock, PB

	11. Populate the repository with the digital collections 

- digitised articles (CLA licensed / Short Loan)

- digitised photographs ( Lanchester Collection) 

- digitised video (ERA licensed recordings
	June 2007
	Aug 2007
	Accessible collections of:

- digitised CLA licensed core text material

- digitised photographs

- digitised video
	Collections in use
	PB, JG

	12. Establish on-going digitisation service
	Sept 2007
	Dec 2007
	Digitisation service offered by the Library available to Academic staff.
	Service in use
	PB, AC

	Objective 2: To enhance the e-learning infrastructure of the student experience by investigating and exploiting the interoperability of those systems which provided access to, and resource discovery of, information resources (the Aleph Library catalogue; Talis List reading list software; and CU Online)

	
	
	
	
	

	13. Explore integration of Talis List, Equella, and CU Online

13.1 Establish Library area of Equella 

- establish structure for the Library area; establish naming schemes; identify metadata for each digitised object

13.2 Create reading lists within Talis List

13.3 Implement Talis List as linking method

- create power links, create module place-holders, input reading lists
	April 2007

June 2007
	July 2007

Ongoing to year 2
	Successful seamless access to course –based digitised material held in the repository from the module level within the virtual learning environment; i.e. with the reading list software providing a single point of access.

Library area and administrative rights established within Equella and ‘collections’ and ‘hierarchies’ defined.

Database (Talis List) of reading lists established
	Access available
31.05.07

Ongoing to year 2
	SP, PB

PB (with AS)

SP (+ Academic Services Team)

	
	
	
	
	
	


	WORKPACKAGE 3: Technical Issues; led by Coventry systems staff

	
	
	
	
	

	14. Fully integrate CURVE with CUOnline and library systems
	April 2007
	Sept 2007
	Links coded

Links tested

Links documented
	Integrations working
	John Tutchings; Caroline Rock

	15. Make personal syndication tools available
	July 2007
	Sept 2007
	Links tested
	Tools available
	John Tutchings

	16. Develop easy deposit tools
	Sept 2007
	August 2008
	User requirements collected

Tools tested

Tools documented
	Tools available
	John Tutchings; Learning Edge staff

	17. Ensure technical resilience
	Sept 2007
	Dec 2007
	Load tests complete
	Resilience achieved
	John Tutchings; Learning Edge staff

	
	
	
	
	
	

	Content Population workpackages
	
	
	
	
	

	· Establish workflows for the deposit of learning objects
· As necessary revise policies to address IPR, third party copyright and data protection, establish inclusion rules and ways of applying them

· Explore appropriateness of current standards (Dublin Core, UK LOM) for describing each of: locally digitised information resources; locally created learning objects; local research outputs; we will seek advice on standards from the Repositories Research Team; 
· Provision of an e-Learning Unit service to assist staff in meeting deposit standards
· Review the responsibilities for the deposition, curation, and quality assurance of resources.
· Identify sources of external content which can be cost-effectively added 

· Establish links with other repositories with full federated search capabilities
· Draw up training package with e-Learning Unit and the Centre for Studies in Higher Education (CSHE) 
	April 2007

April 2007

April 2007

July 2007

July 2007

April 2007

Sept 2007

April 2008
	July2007

July 2007

Mar 2008

Sept 2008

June 2008

Sept 2008

Sept 2008

June 2008
	Workflows

Revised policy as necessary

Standards report

Unit set up

Report

Links to other content

Links to other repositories

Training package comprising briefing sessions and published ‘notes of guidance’ relating to use of repository.
	Outputs in use

Revised policy in use

Report signed off

Unit in use

Report signed off 

External content links

Training package in use
	David Morris, and all content workpackage leaders responsible for all tasks

	
	
	
	
	
	

	WORKPACKAGE 4: HE/FE Collaboration and sharing of learning objects; led by Richard Twigg

	
	
	
	
	

	18. Identify types of resources which will enhance collaboration
	Sept 2007
	Dec 2007
	Stakeholder consultation
	Report completed
	Richard Trigg

	19. Establish role of partners in ongoing development of the repository
	Sept 2007
	Dec 2007
	Partner consultation
	Report completed
	Richard Trigg

	
	
	
	
	
	

	WORKPACKAGE 5: Learning Objects for Dance; led by Sarah Whatley


	Sep 07
	Sep 08
	
	
	

	20. Hire Research Assistant
	June 2007
	Sep 2007
	
	
	Sarah Whatley

	21. Develop a detailed work plan with timescales, deliverables, and milestones for this workpackage
	Sep 2007
	Oct 2007
	Work plan
	Submitted to project manager
	Sarah Whatley, RA, Caroline Ingram

	22. Identify the range of learning objects which might be needed
	Sep 2007
	Dec 2007
	Report
	Signed off
	Sarah Whatley, RA

	23. Develop specific metadata system for dance and test for usability issues
	Dec 2007
	March 2008
	Guidelines, case study interim report
	Signed off
	Sarah Whatley, RA consultants (SDD)

	
	
	
	
	
	

	WORKPACKAGE 6: Interprofessional Learning Objects; led by Lynn Clouder

	
	
	
	
	

	24. Identify and populate the repository with a set of objects to be used in learning supporting the CIPeL aims, including consultation with users
	July 2007


	Nov 2007
	· Detailed workflow plans for deposit of learning objects to allow for multiple and parallel checking of objects, which have been submitted, and including checks for accessibility and usability. 

· Report on accessibility and usability
	Submission to CURVE steering group
	Person responsible for populating repository (appointed by e-learning unit) and Lynn Clouder

	25. Investigate ways of assessing the effectiveness of the deposited learning objects, based on resuse and currency in terms of interprofessional learning
	Sept 2007


	Feb 2008
	· Adapted Reusable Learning     Object CETL evaluation tools with respect to interprofessional competencies 
· Report on use and reuse of deposited learning objects 
	Agreement on RLO tool 
	CIPeL staff



	26. Embed repository in the teaching and learning practices of the Faculty of Health and Life Sciences
	Nov 2007


	Sept 2008
	An Interprofessional e-Learning strategy to be presented to the Dean of Faculty of Health and Life Sciences, the Faculty Teaching, Assessment and Learning Committee and the Faculty Research Degrees Committee highlighting strategies for embedding the repository in the teaching, learning and research practices of the Faculty  
	Strategy and presentation 
	Lynn Clouder 

	
	
	
	
	
	

	WORKPACKAGE 7: Research Objects; led by Ian Marshall


	June 2007
	Aug 2008
	
	
	

	27. Identify the range of traditional and innovative research objects and their format which will be hosted in the repository e.g. documents, video, images and audio objects and explore possibility of linking to CUCV, the Coventry University research database of academic CVs, qualifications, publications and research activity, and also ResearchNet the University’s web presence for research activity. 
	June 2007
	Sept 2007
	Research objects report

Links to external systems report
	Report, end Sept 2007
	Ian Marshall

	28. Consult with stakeholders on their needs and requirements for the research objects repository e.g. students, researchers, librarians, research section and external collaborators etc. 
	June 2007
	Oct 2007
	Research Stakeholder report
	Report signed off
	Ian Marshall

	29. Establish requirements, analyse and design workflows, develop and implement systems to support: 

· submission, marking and retrieval of e-theses for Masters Students, research degree students and higher doctorates candidates.
· submission, peer review, publication and retrieval of working paper series for research degree students, staff and external collaborators. 
· submission, version control, publication and retrieval of research reports and other documentation for research users. 
	Oct 2007
	Jan 2008
	Implemented prototype research system
	System operational 
	Ian Marshall

	30. Set up research objects repository;
Finalise repository set up;
Promote and advocate use of the repository 
	May 2007
Nov 2007
Mar 2008
	Nov 2007
Feb 2008
Sept 2008
	Testing of research system report
Final research system
Dissemination and training meetings
	Sign off
Sign off
Sign off
	Ian Marshall

	
	
	
	
	
	

	WORKPACKAGE 8: Culture Change; led by David Morris


	May 2007
	Sept 2008
	
	
	

	31. Promote the advantages of using CURVE
	May 2007
	Dec 2007
	Presentations, promotional materials, demonstration activities, exemplars, show and tell sessions, roadshows
	Programme of activities published
	David Morris

	32. Academic Executive briefed
	Sept 2007
	Dec 2007
	Briefing materials, presentation
	Presentation given
	David Morris

	33. Faculty Presentations given 
	Sept 2007
	Dec 2007
	Presentations given at Faculty events
	Presentations given
	David Morris

	34. Staff briefed and trained
	Nov 2007
	May 2008
	Workshops, online training materials
	Training materials developed
	David Morris

	31. Flying Squad trained
	Aug 2007
	Sept 2007
	Training programme 
	Training completed
	David Morris

	
	
	
	
	
	

	WORKPACKAGE 9: Monitoring and Evaluation; led by Terry Mayes


	May 2007
	Sept 2008
	
	
	

	35. Develop monitoring and evaluation plan
	May 2007
	June 2007
	Monitoring and Evaluation plan
	Schedule of meetings and activities
	Terry Mayes, David Morris, Caroline Ingram

	36. Agree evaluation criteria
	June 2007
	Dec 2007
	Criteria identified and agreed by project team
	Criteria published
	All

	33. Initial monitoring workshop
	Sept 2007
	Dec 2007
	Workshop
	Workshop notes published
	David Morris, Terry Mayes

	34. Prepare periodic monitoring reports
	Sept 2007
	Sept 2008
	Reports as identified
	Consideration by Project Board
	Terry Mayes

	35. Prepare end of project evaluation report
	July 2008
	Sept 2008
	Report
	Submission to JISC
	Terry Mayes


For some workpackages there are activities that fit discretely into Year 2 – these tasks are outlined below.  Elsewhere, i.e. for project management, it is expected that most tasks will be carried out in year 1 and year 2

	YEAR 2 ( April 2008 – September 2008)
	
	
	
	
	

	 
	
	
	
	
	

	Workpackage and activity
	Earliest

start

date
	Latest completion date
	Outputs

(clearly indicate deliverables & reports in bold)
	Milestone
	Responsibility

	
	
	
	
	
	

	WORKPACKAGE 2: Enhancing the integrated local information environment; led by Caroline Rock
Objective 1: To improve access to, and use of Library assets through making them available digitally through the repository.

	
	
	
	
	

	1. Continue to identify library assets which are appropriate for digitisation
	April 2008
	Ongoing
	Ongoing digitisation of ‘high demand’ / short loan material.
	30.08.08
	PB, AC

	2. Continue to create reading lists within Talis List and to provide linking to Equella 
	April 2008
	Ongoing
	Ongoing creation of reading lists.
	
	SP (+ Academic Services Team) 

	
	
	
	
	
	

	WORKPACKAGE 2: Enhancing the integrated local information environment; led by Caroline Rock
Objective 2: To enhance the e-learning infrastructure of the student experience by investigating and exploiting the interoperability of those systems which provided access to, and resource discovery of, information resources (the Aleph Library catalogue; Talis List reading list software; and CU Online) 
	July 2008
	Sept 2008
	Evaluative report concerning the  process, issues and effectiveness of the integration of the systems involved.

Publication of a relevant article in an appropriate  Library / Information journal. 
	30.08.08
	Caroline Rock, SP 

	WORKPACKAGE 5: Learning Objects for Dance
Redevelop some items from the Siobhan Davies Online archive as learning objects
	April 2008
	Sep 2008
	Final case study report, dance collection guide

Dissemination (articles/conference papers) and promotion 
	Submission to repository
	Sarah Whatley, RA consultants (SDD)


� Lavoie, Brian F. (2004) “Introduction to OAIS”. Digital Preservation Coalition, Technology Watch Series Report 04-01, January � HYPERLINK "http://www.dpconline.org/docs/lavoie_OAIS.pdf" �http://www.dpconline.org/docs/lavoie_OAIS.pdf�


� Lavoie, Brian F. (2004) “Introduction to OAIS”. Digital Preservation Coalition, Technology Watch Series Report 04-01, January � HYPERLINK "http://www.dpconline.org/docs/lavoie_OAIS.pdf" �http://www.dpconline.org/docs/lavoie_OAIS.pdf�


� Swan, A and Awre, C (2005) � HYPERLINK "http://www.jisc.ac.uk/uploaded_documents/Linking_UK_repositories_report.pdf" ��www.jisc.ac.uk/uploaded_documents/Linking_UK_repositories_report.pdf�
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