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JISC Project Plan 

POCKET: Project on Open Content for Knowledge Exposition and Teaching 

Overview of Project

1. Background

The JISC LXP Student Experiences of Technology project
 examined undergraduate learners’ behaviour with respect to their use of technology.  It found, in each of the disciplines studied, that learners use public Websites and services when seeking to meet educational needs in preference to any facilities provided by their host institution.  The learners demonstrated highly effective independent learning strategies.  Most UK educational institutions have so far done little to support such strategies, preferring instead to keep all the learning resources they have developed in private locations accessible only to their own students.  
The Open University has however taken a major step towards Open Content through its £5.65m OpenLearn initiative.
  Through it the OU are offering free-standing educational resources, developed from their existing portfolio of courses.  These are being made accessible to all under a Creative Commons licence which allows free non-commercial use but restricts commercial exploitation.  To date more than 900 hours of quality assured learning materials have been published on OpenLearn with 4000 further hours due to be published by March 2008. Half-a-million people in 160 different countries have so far made use of OpenLearn.
The University of Bolton has for some years allowed free access to the content from some modules of its MSc programmes in Advanced Microelectronics and Electronic Product Development; however course content is presented in the context of the programme modules and not as free-standing educational resources. 
We believe that learners at HEIs across England and the rest of the UK would benefit from more stand-alone educational resources designed for HE study that can be freely accessed. In addition the creation of new courses, whether campus-based of distance learning, could benefit from an enlarged pool of Open Content HE-level resources.
2. Aims and Objectives

The main aim of the POCKET project is to build upon the OpenLearn approach by extending it to other HEI’s. 
The following objectives have been set to ensure this is achieved:
· Capitalise on the investment in OpenLearn to build a wider pool of quality assured HE level Open Content

· Reflect on the staff development process undertaken by the partners when converting the existing course content for use on the Open Learn site
· Determine the benefit of Open Content for HEI’s, both as providers of it and as users

· Promote effective mechanisms for converting existing course materials into stand alone educational resources
The materials published by POCKET will all be stand-alone, that is to say there will be no dependencies on other materials.  This independence will be important for ensuring they are relevant both to individual learners who discover them following a search and to course creators who require resources that can be used in a variety of contexts.
3. Overall Approach 
The overall approach the project will take to achieve the objectives outlined above is broken down into three phases. 
Phase 1: Process Development

POCKET will take the OU’s existing OpenLearn repository system (http://openlearn.open.ac.uk) and enhance it to facilitate use by other HEIs. The OU system uses the proprietary Content Management System Documentum to underpin the content reworking process. POCKET will implement a similar workflow but substitute an Open Source product in place of Documentum. The project will prepare all content in XML based on the OpenLearn XML schema.


The completed POCKET learning units will be stored in the LabSpace of OpenLearn.  The OpenLearn system renders the XML into content for the Moodle VLE and the LearningSpace section of the OpenLearn Website is built on top of Moodle. POCKET will also use a Moodle-supported platform, however in addition it will develop techniques for generating content in a format suited to the VLEs in use in the partner HEIs (BlackBoard and WebCT). This will benefit not only users of POCKET materials but also those who use the OU’s OpenLearn content on VLEs other than Moodle.
All content prepared by the project will also be mounted on JORUM.  We will seek the advice of the JORUM Team at the outset of the project to establish what modifications to the OU’s tagging and metadata will be required to conform to the JORUM Application Profile.
POCKET will make extensive use of the OpenLearn LabSpace to facilitate collaboration between partners in the production of Open Content materials. LabSpace allows teams to work in areas that can be temporarily closed while content is being worked on.

The technical development will be undertaken by Derby and Bolton with input advice from the other two partners. The project will be advised by CETIS on standards issues.
Phase 2: Development of Open Content learning resources by core partners
The exact amount of Open Content that will be developed will depend on how successful the project is in streamlining the process of repurposing existing content. Establishing just how much effort is required to create fully tagged XML-formatted stand-alone Open Content from existing materials is a significant aim of the project. We anticipate that it will be possible to prepare between 250 and 600 hours of materials representing perhaps 50 to 120 distinct “units”. A breakdown of costs, and how to estimate them in advance, will be included in the final report of the project.
The University of Derby will be developing Open Content from three programme areas. While the final selection will be made at the start of the project it is anticipated that, as a minimum, the majority of content from three 15 credit modules will be converted and this selection will provide a range of levels and types of material.
The modules are likely to come from:
· Foundation Degree in Hospitality Management

· LLM in Commercial Law
· to be confirmed

The MSc International Economic Law module is an entirely new module being developed for the project as part of the LLM Commercial Law programme. It will create the learning materials required to support this module entirely as Open Content. We believe that creating Open Content instead of dedicated course materials will add only slightly to the cost of production but the project will put this theory to the test. The main costs of authoring the module will be born by the University of Derby with POCKET funds being used only to support any additional work due to the choice of the Open Content format
The University of Bolton will be drawing on materials from both its MSc in Advanced Microelectronics and its MSc in Electronic Product Development.  It will redevelop, as a minimum, two 10 credit modules into Open Content learning resources.  In addition it plans to enhance some of its existing materials through the addition of more Flash-based interactive elements.
The University of Exeter will be developing a Masters-level 15 credit module in Business and Sustainability as part of their MSC Sustainable Development programme. In addition Exeter will seek to create some further Open Content drawn from existing undergraduate and postgraduate courses in education.
Subject specialists in each university will be commissioned to rework the materials into the required format. Post processing to create the XML version will be conducted by the Learning Technologists appointed at both Derby and Bolton. The Open Content materials developed in this phase of the project will be stored locally by the authoring institution until ready to be published on the Open Learn server. This process will initially start in March 2008 and will continue through to the end of the project.

Phase 3: Development of Open Content learning resources by additional partners

In June 2008 a workshop will be held at the University of Derby to showcase the first outputs of the project.  This event will also be used to recruit four additional partners, either HEIs, or FECs with a significant amount of HE activity. These Phase 3 partners will be offered help and support from the POCKET team to adapt or create their own Open Content materials. We anticipate that the benefits from participating will be sufficient to create strong interest. We anticipate that a further 60 to 120 hours of materials will be created by Phase 3 partners.
Each partner will also explore using Open Content from OpenLearn, POCKET and other Open Content repositories to build courses and to provide enhanced support for students on various courses. During this phase the core partners will explore the contribution Open Content can make to the design of new courses.  POCKET staff will work with one or two course teams to identify relevant Open Content and assist with its incorporation.
A final workshop will be held in February 2009 to share experiences and promote the Open Content approach.
4. Project Outputs
Anticipated outputs of the project:
· Project plan Documents

· Project website

· Content development kit for the conversion of existing materials into Open Learn format, including the Process Guide document
· Knowledge gained on interoperability between Open Learn, XML Schema and various VLEs and repositories – included in final report
· Course content from Derby, Bolton and Exeter on Open Learn Platform

· Course content from Derby, Bolton and Exeter on JORUM
· Develop a module from scratch with all materials created for it as Open Content
· Workshop with ALT/JISC to invite partners

· Additional content on Open Learn/JORUM from additional partners

· Evaluation report

· Dissemination workshop

· Final report 
There is already tremendous interest in OpenLearn from across the HE and FE sectors.  POCKET will engage enthusiastically with this ad hoc interest group. In addition the project will seek to build directly on the substantial amount of relevant work on repositories that has already been undertaken and the involvement of CETIS in the project will greatly assist this networking and information gathering.

5. Project Outcomes

Anticipated outcomes of the project:
· Open Content has been given a major boost in the UK by the creation of OpenLearn but most HEIs remain uncertain about embracing it. POCKET will provide an opportunity for several HEIs to gain first hand experience of Open Content, both as suppliers of it and users.  Many more HEIs will be able to benefit from the outcomes of the project which will help them to form their own Open Content policies.  The core members of POCKET are all poised to adopt Open Content more widely should POCKET succeed in proving fears of a downside to Open Content groundless.

· By linking POCKET to the high profile OpenLearn initiative exposure to its outputs will be enhanced.  Visitors to OpenLearn will become aware of the additional materials available from POCKET.

· POCKET will also stimulate the use of Open Content learning resources, together with other repository-based resources that can be used by UK HEIs. It will demonstrate seamless interoperability between Open Content and other repositories.
· POCKET will help to embed effective processes for the systematic development of Open Content into the partner HEIs.
· POCKET will establish the appropriate tools to use when preparing content for open use through OpenLearn
· POCKET will support the independent learning strategies identified by the JISC LXP Student Experiences of Technology project by providing more relevant HE-level learning resources that can be discoverable directly from Google.

· POCKET will add quality-assured resources to JORUM.

· POCKET will assist the OU in planning its long-term strategy for OpenLearn and will help inform national policy with regards to Open Content.

6. Stakeholder Analysis

	Stakeholder
	Interest / stake
	Importance

	University of Derby
	Lead partner: Derby will be responsible for leading a successful JISC funded project. This will involve creating the content, documenting the process and disseminating all outputs. It will also be bringing in other additional partners.
	Very high

	Open University
	Partner: Through the dissemination of Open Learn it will allow greater uptake of Open Learn in the academic community, and additional resources to be created.
	Very High

	University of Bolton
	Partner: Will be looking to create more free-standing topic-based resources, for upload to Open Learn and JORUM.
	High

	University of Exeter
	Partner:Will be preparing a new postgraduate level module on e-Facilitation created entirely using materials designed to the POCKET Open Content format. In addition further learning resources will be reworked as Open Content.


	High

	JORUM
	Increase population of  quality assured JORUM resources
	High

	JISC
	Funder: Requires effective use of grant and contribution to achievement of programme aims. Project deliverables will both link in to previous project work successes and provide a framework for future projects in this stream.
	Very high

	HEI’s
	Project will act as a guide when contemplating future development of online material.
	High

	Open Content Community
	Project outputs will provide a contribution to the knowledge of the community at large. Also content created will add to the pool of learning resources currently available to course creators.
	Medium

	Open Learners
	Project will provide more freely accessible stand alone learning resources.
	Medium


7. Risk Analysis
A detailed risk register will be prepared at the outset and reviewed every two months.  The main risks identified at this stage are shown below.

	Risk
	Probability

(1-5)
	Severity

(1-5)
	Score

(P x S)
	Action to Prevent/Manage Risk

	Staffing
	
	
	
	

	Lack of skilled staff (including staff leaving)
	2
	4
	8
	Base project in a group with a large highly experienced staff team so that cover can be provided by existing staff and skills overlapped.

	Delays in recruiting
	4
	2
	8
	Redeploy existing staff if recruitment difficulties likely to delay project

	Organisational
	
	
	
	

	Failure to manage project effectively
	1
	5
	5
	An experienced project manager will be seconded to the project from elsewhere in the University should difficulties be encountered

	Scope of project too ambitious
	2
	3
	6
	Regular progress reviews scheduled with negotiated revision to work plan if necessary. While the project is aiming to create a lot of material, most project outcomes can still be achieved with smaller volumes

	Project outcomes focussed primarily on needs of partners
	3
	2
	6
	Partners represent a range of types of HEI and will be augmented half way through project

	Difficulties in recruiting additional partners.
	2
	4
	8
	Dissemination activities to showcase the first outputs of the project, such as the June 2008 University of Derby workshop, will facilitate recruitment of the four additional partners.

	Technical
	
	
	
	

	Insuperable technical difficulties encountered
	1
	5
	5
	Use of existing Open University tools and practices.

	Legal
	
	
	
	

	Intellectual Property Rights of course content
	3
	3
	9
	This issue will be alleviated with the use of standard academic contracts and the Creative Commons licence.


8. Standards
In keeping with the Open Learn approach, the project will follow agreed standards where possible to ensure that universal content accessibility is maximised. These standards are detailed below:

· Accessibility standards: W3C WAI AA
· RSS feeds are RSS 2.0

· Metadata: IEEE 1484.12., or Dublin Core
	Name of standard or specification
	Version
	Notes

	OUXML
	1.2
	This is the Open University’s standard for structured authoring of material released as open schema through OpenLearn. This core format for content enables conversion to alternative formats listed below.

	IMS Content Package
	1.1.4
	Enables transfer to other VLEs

	IMS Common Cartridge
	1.1
	Enables transfer to other VLEs (release planned January 2008)

	Moodle Backup format
	1.9
	This enables transfer to other Moodle servers and local editing of content. Moodle supports SCORM version 1.2.  

	XHMTL
	HTML 1.0 Strict

	XHTML compliant 

	XHTML
	HTML 1.0 Strict

	Zip of all assets associated with a unit


9. Technical Development

The Project will be based on the Open Learn XML Schema.  However, through close links with Centre for Educational Technology and Interoperability Standards (CETIS) at the University of Bolton, we will ensure that the content is interoperable with IMS standards to facilitate transfer of content between repositories and different VLEs.
10. Intellectual Property Rights

All content published by POCKET will be licensed for use under the Non-commercial Creative Commons Licence that has been adopted by OpenLearn. All the project partners have agreed to this. The project will seek to follow JISC’s Policy on Open Source and make available as Open Source any tools or other artefacts, such as schema, created by the project.
Project Resources

11. Project Partners

POCKET brings together four HEIs each with a unique contribution to make to the project.
The University of Derby: Lead Partner

Roles: Project management, planning, co-ordination, reporting and dissemination.

The University of Derby has more than 20 programmes that it currently offers via Internet-based distance learning.  It recently won the 2006 Times Higher Education Award for “Most imaginative use of distance learning”
 with its Learning Through Work programmes in which each learner is able to negotiate a personal curriculum that reflects their needs and interests. UoD will be responsible for leading project communication and arranging Board Meetings. It will also facilitate the documentation process for content development for Open Learn and produce some course content for upload to Open Learn and JORUM. 
Specifically Open Content learning materials will be prepared from several of its online programmes including the Foundation Degree in Hospitality Management, the BSc in Applied Psychology and the LLM in Commercial Law. The LLM Commercial Law programme will be preparing a new postgraduate level module on International Economic Law and will create it entirely using materials designed to the POCKET Open Content format. Derby has a large and highly skilled Centre for Educational Development & Materials which will provide the technical base for the project.
Contact: Sarah Malone, Project Manager – S.Malone@derby.ac.uk
The Open University

Roles: Requirements advice, development guidelines, evaluation and support

The Open University has, through its OpenLearn initiative, established a significant repository of Open Content learning “units” derived from its huge archive of distance learning courses.  These units, each representing 3 to 15 hours of study, can be freely accessed (no registration required) in the LearningSpace.  A second site, LabSpace, provides an environment for collaborative work on learning content with tools that include online presence and instant messaging, discussion forums, Web-based video conferencing and knowledge mapping.  POCKET will be able to exploit the investment in OpenLearn to establish very rapidly the tools, techniques and environment that it requires. The Open University will provide guidance on the production process and support and advice on the Open Learn Platform and XML Scheme.  OU will be responsible for producing guidelines on content development for Open Learn and undertaken evaluation of same. For the OU, POCKET will act as a pilot which will help identify strategies for extending the development and use of Open Content across HE once it has been firmly established within the University.
Contact: Patrick McAndrew – P.Mcandrew@open.ac.uk 
The University of Bolton
Roles: Content production and guidance.
The University of Bolton has been offering wholly Internet-based accredited courses for almost ten years.  The MSc in Advanced Microelectronics was first offered in 1997 and has since been joined by the MSc in Electronic Product Development.  Both programmes were developed with significant involvement from the electronics industry and it was as a result of advice from industry representatives that a decision was taken to make much of the content of both programmes open access. POCKET will rework materials from these two programmes to create free-standing topic-based resources, for upload to Open Learn and JORUM, and will also take the opportunity to increase the use of non-text media.  The University of Bolton is also the home of the Centre for Educational Technology and Interoperability Standards (CETIS) which will be providing support and advice to the project on standards and technologies.  
Contact: Roy Attwood – R.Attwood@bolton.ac.uk 

 Wilbert Kraan - w.g.kraan@OVOD.NET 
The University of Exeter
Roles: Content production and guidance.
The University of Exeter will also be responsible for producing some course content for upload to Open Learn and JORUM. The free-standing topic-based resources will be created from the Business and Sustainability module, delivered as part of the Sustainable Development MSc. In addition further learning resources, drawn both from undergraduate and postgraduate programmes, will be reworked as Open Content.
Contact: Mike Jeffries – M.J.Jeffries@exeter.ac.uk 
The consortium agreement, subject to revisions, will be signed by all partners at the second board meeting currently scheduled for the 17th April 2008.
12. Project Management

The project is overseen by a Project Board which is scheduled to meet six times during the life of the project.  Membership of the Project Board and its responsibilities are detailed in the POCKET Consortium Agreement.

Project Board
David Young (Project Director) - D.A.Young@derby.ac.uk
Neil Williams (Academic Consultant) - N.Williams@derby.ac.uk
Dave O Hare (Academic Consultant) - D.OHare@derby.ac.uk
Andrew Hartley (Academic Consultant) - A.Hartley@derby.ac.uk
Fiona Church (Academic Consultant) - F.J.Church@derby.ac.uk
Julie Stone (Business Development) - J.Stone@derby.ac.uk
Jonathan Darby (Open University) - j.darby@open.ac.uk
Patrick McAndrew (Open University) - P.Mcandrew@open.ac.uk
Roy Attwood (Bolton University) - R.Attwood@bolton.ac.uk
Wilbert Kraan (C.E.T.I.S) - w.g.kraan@OVOD.NET
Mike Jeffries (University of Exeter) – M.J.Jeffries@exeter.ac.uk
Andrew McGregor (JISC E-learning Programme Manager) - a.mcgregor@JISC.AC.UK
Project Manager - Sarah Malone – S.Malone@derby.ac.uk 
13. Programme Support

The POCKET project will work closely alongside Andrew McGregor in his role as Programme Manager for the JISC Repositories and Preservation Team; this will ensure we remain informed on any dissemination opportunities and collaboration possibilities.
We are keen to ensure that we make as significant a contribution as we can to the programme as a whole. 
14. Budget

	Directly Incurred

Staff 
	Sep 07-March 08
	April 08 – March 09
	TOTAL £

	Total Directly Incurred Staff (A)
	£54390
	£85470
	£139860



	
	
	
	

	Non-Staff
	
	
	

	Total Directly Incurred Non-Staff (B)
	£166205
	£43545
	£209750



	
	
	
	

	Directly Incurred Total (A+B=C)

(C)
	£220595
	£129015
	£349610



	
	
	
	

	Indirect Costs (E)
	£43343
	£74044
	£117387



	
	
	
	

	Total Project Cost (C+D+E)
	£263938
	£203059
	£466997



	Amount Requested from JISC
	£100000
	£100000
	£200000



	Institutional Contributions

	£163938
	£103059
	£266997



	
	
	
	

	
	
	
	

	Percentage Contributions over the life of the project
	Institutions           57%
	JISC

43%
	Total

100%


Detailed Project Planning
15. Workpackages

See Appendix B

16. Evaluation Plan

Evaluation of the impact of POCKET will form a significant part of the project.  A detailed evaluation plan was established early in the project with a view to assessing:
· Who used the Open Content materials and for what purpose?

· How did contributing HEIs benefit or lose out from making their materials available as Open Content?

· To what extent did POCKET change opinions of Open Content and lead to new policies?

· What were the experiences of partners in trying to use Open Content materials in their own courses?

· Is it a good strategy to develop materials for new courses as Open Content?
The evaluation of POCKET will be conducted alongside the overall evaluation of OpenLearn with shared use of instruments.  In this way the project will benefit from the significant investment in the research strand of OpenLearn (12% of the OpenLearn budget).
This draft plan develops from the proposal to add more detail on how these issues will be addressed and expands some of the questions to draw more value from the process of developing open content.
Overall Approach

The evaluation of POCKET will align with the approach that has been taken in the OpenLearn initiative. This follows a philosophy based on viewing the project as Action Research with all participants and their activity as part of the data and to identify research results and opportunities for improvement from all situations. At the same time the impact on end users should be monitored through observation, feedback and site instrumentation to understand how well the site can deliver a good end user experience.

The evaluation of OpenLearn has two main strands:
1. Producer experience – monitoring of the views and progress of the team involved in providing content for the site, and how well the approach cascades to others who are producing content in the later phases of the project.
2. Learner experience – once content is available in the site it can be used by anyone accessing it under the open licence. This has provided new challenges for tracking and studying those using the content as their motivations and intentions can differ from those more usually associated with registered users. In the case of POCKET there is likely to be overlap between organised cohorts working with the material and with self-motivated access. 
	Focus
	1. Content conversion

	Questions
	What is the producer experience in taking content and reworking it for use on the OpenLearn site?

	Methods
	1. Structured recording of experience using a diary/blog. An area to encourage this will be set up in the OpenLearn LabSpace.

2. Remote interviews using FlashMeeting (recorded videoconferencing).

3. Collection of artefacts created during the process – e.g. Compendium knowledge maps, planning documents, workshop reports.

	Outcomes
	Reflections on the process to identify issues for formative action and experience in the use of relevant tools.

	Focus
	2. Tools for working with content

	Questions
	What are the appropriate tools to use when preparing content for open use through OpenLearn?

	Methods
	1. Workshop feedback on suggested tools

2. User feedback on tools extracted from study of the content conversion process

	Outcomes
	Recommended toolsets and formats for working with OpenLearn.

	Focus
	3. Content reuse by academic partners

	Questions
	What were the experiences of partners in trying to use Open Content materials in their own courses?

	Methods
	1. Reports from lecturers involved in reuse or incorporation of content into courses.

2. Remote interviews

3. Correlation with learner experiences

	Outcomes
	Reports on advantages and disadvantages of the use of an open approach to content from the academic provider’s point of view

	Focus
	4. Learner experience

	Questions
	Who used the Open Content materials and for what purpose?

	Methods
	1. Log analytics providing objective measures of use

2. Prompted questionnaires and remote interviews (email/FlashMeeting) with user who are research approachable

3. Cohort debriefing for users linked to formal programmes of study

	Outcomes
	Understanding of the end user experience and their motivation described as patterns of use and end user feedback.

	Focus
	5. Benefits and opportunities

	Questions
	How did contributing HEIs benefit or lose out from making their materials available as Open Content?

To what extent did POCKET change opinions of Open Content and lead to new policies?

	Methods
	1. Interviews with key stakeholders 

2. Identification of benefits reported by current students

3. Impact analysis from analytics

	Outcomes
	Benefit report considering the changes in attitude and the impact within the university and in the wider community.

	Focus
	6. Future plans

	Questions
	Is it a good strategy to develop materials for new courses as Open Content?

	Methods
	1. Interviews with key stakeholders

2. Future technology workshops to encourage ideas

	Outcomes
	Appreciation of the opportunities and threats identified by key stakeholders together with future ideas and visualisations.


17. Quality Plan
All materials produced by the project will have been through normal university QA procedures as part of the course production process.  All resources published by the project will however also be subject to a checklist process before being signed off by a designated quality officer.  This checklist will cover technical aspects (correct tagging, adherence to accessibility guidelines, etc) and also editorial aspects (no references to other parts of the course, etc). It is therefore been agreed that the learning technologist will act as quality officer for the POCKET project.
	Output
	Project Plan

	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality responsibilities
	Quality tools 

(if applicable)

	Phase 1
	Fit for purpose, meets JISC guidelines
	Review by Project Board
	Acceptance by project Board
	Project Manager
	JISC project management toolkit


	Output
	Project website

	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality responsibilities
	Quality tools 

(if applicable)

	Phase 1
	Fit for purpose
	Review by partners and JISC
	Feedback
	Project Manager
	W3C toolkit?


	Output
	Process guide

	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality responsibilities
	Quality tools 

(if applicable)

	Phase 1
	Clear English and usable
	Independent Peer review*
	Evaluation report
	Learning Technologist

Project Board
	


* - from Open Learn team but outside the project (subject to confirmation by OU)

	Output
	Content on Open Learn

	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality responsibilities
	Quality tools 

(if applicable)

	Phase 2
	Content pedagogically sound
	Built in to design process
	Peer Review
	Learning Technologist(s) 


	

	
	Institutional QA procedures
	Peer Review
	Review Report
	Learning Technologist(s) 


	

	
	Meets XML standards
	Software based testing
	Software generated reports
	Learning Technologist(s) 


	TBC

	
	Correct XML tags
	Checklist
	Completed checklist
	Learning Technologist(s) 


	

	
	Meets accessibility standards
	Checklist
	Completed checklist
	Learning Technologist(s) 


	

	
	Functional independence of material
	Checklist
	Completed checklist
	Learning Technologist(s) 


	


	Output
	Workshop

	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality responsibilities
	Quality tools 

(if applicable)

	Phase 2
	Dissemination
	
	Registration
	Project Manager
	

	
	Applicability
	Evaluation  of workshop (via qualitative and quantitative tools)
	Evaluation report
	Project Manager
	Questionnaire/
interviews

	
	Effectiveness
	Number of partners proposed
	
	
	


	Output
	Evaluation report

	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality responsibilities
	Quality tools 

(if applicable)

	Phase 3
	Provides full review of project objectives
	Review by project board
	Acceptance by Project Board
	Project Evaluator
Project Board
	


	Output
	Dissemination workshop

	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality responsibilities
	Quality tools 

(if applicable)

	Phase 3
	Dissemination
	
	Registration
	Project Manager
	

	
	Applicability
	Evaluation  of workshop (via qualitative and quantitative tools)
	Evaluation report
	Project Manager
	Questionnaire/
interviews


	Output
	Final report

	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality responsibilities
	Quality tools 

(if applicable)

	Phase 3
	JISC project reporting guidelines
	Review by project board
	Acceptance by Project Board
	Project Manager

Project Board
	JISC project management toolkit


18. Dissemination Plan

A full dissemination plan was prepared at the start of the project and will be updated regularly throughout the project to maximise dissemination opportunities as they arise. For maximum impact the priority for activities will be to participate in as many national and regional events as time permits rather than running more than a couple of project-specific workshops.  

The dissemination plan includes:
	Timing
	Dissemination Activity
	Audience
	Purpose
	Key Message

	Launched November 2007 – updated throughout the project.
	Project Website
	JISC and JISC service Websites (eg:

e-framework.org)
	direct access to all deliverables and timely provision of materials
	

	December 2007
	A project flyer
	Targeted
	for handing out at conferences, etc
	

	Throughout Project
	Articles in newsletters and papers for journals

	
	
	

	June 2008
	Project Workshop
	organised in conjunction with ALT and/or JISC
	to engage the sector and garner interest from potential Phase 3 partners
	

	Throughout Project
	Participation in conferences and other relevant events
	All relevant -especially those organised by JISC and CETIS


	
	

	February 2009
	Project Workshop
	organised in conjunction with ALT and/or JISC
	End of project dissemination workshop
	

	February 2009
	Final Report
	Submission of final report to JISC
	Final Report and Lessons Learnt publication
	


19. Exit and Sustainability Plans
POCKET is designed to establish the costs and value of Open Content both to individual HEIs and to the wider HE sector.  If the value to member HEIs proves strong enough we would anticipate support for Open Content development continuing as a core institutionally-funded activity.  If, on the other hand, the project identifies the benefits of Open Content being largely to individual students or institutions other than the provider of the Open Content, then there will be a strong case that the project will be able to put to funding bodies, such as JISC and HEFCE, to consider rewarding institutions that make their materials available in this way. The Project Board will be charged with considering options for the future of the project one year before funding is due to end.  Each member institution is committed to continuing to support the POCKET repository for at least two years following completion of the project.
	Project Outputs
	Action for Take-up & Embedding
	Action for Exit

	Process Guide - for the conversion of existing materials into Open Learn format.
	The lead partner plans to integrate the process as part of its production process for online materials and will encourage other partners to examine this approach. Therefore, the applicability of this approach will be wide reaching as it will provide a model for production of learning materials with QA inbuilt.
	Process guide will be documented and freely available from the JISC, Open Learn and project website.

	Knowledge on interoperability between Open Learn, XML Schema and various VLE’s.
	Each project partner will contribute to the creation of a document on interoperability.
	Interoperability document will be available from the JISC, Open Learn, C.E.T.I.S and project website.


	Project Outputs
	Why Sustainable
	Scenarios for Taking Forward
	Issues to Address

	Process Guide
	Provides a model for production of online content with clear QA processes, currently in high demand.
	Consultancy 
Training and development workshops
	Dissemination

	Interoperability Knowledge document
	Provides guide for translation to institutional VLE.
	Consultancy
Support Services
	Dissemination
Commercial VLE’s
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	WORKPACKAGES 
	Month
	1
Sep
	2
Oct
	3

Nov
	4

Dec
	5

Jan
	6

Feb
	7

Mar
	8

Apr
	9

May
	10

Jun
	11

Jul
	12

Aug
	13

Sep
	14

Oct
	15

Nov
	16

Dec
	17

Jan
	18

Feb

	PHASE 1
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1: Preparation of project plan
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2: Project Board 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3: Launch POCKET Website
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4: Conduct needs and technical analysis
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5: Start of evaluation (ongoing process)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	6: Prepare Content development kit
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	PHASE 2
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	7: Commence content development
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	8: Start of Open Content publication
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	9: Evaluation – Second Phase
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	10: Commence content upload to JORUM
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	11: ALT or JISC Workshop
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	PHASE 3
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	12: Project partners join
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	13: Open Content incorporation
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	14: Completion of evaluation
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	15: ALT Workshop – Project Dissemination
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	16: Final Report
	
	
	
	 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Project start date: 01-09-2007
Project completion date: 01-02-2009
Duration: 18 months
	Work package and activity
	Earliest

start

date
	Latest completion date
	Outputs

(clearly indicate deliverables & reports in bold)
	Milestone
	Responsibility

	YEAR 1 – Phase 1
	
	
	
	
	

	WORKPACKAGE 1: 

Preparation of detailed project plan with dissemination and evaluation plans

Objective: Establish plan for project


	
	
	
	
	

	1. Draft plan and submit to JISC for review
	12th Nov 07
	14th Dec 07
	Draft version of Project Plan
	(
	SM

	2. Amend Plan (if required) and discuss with partners
	21st Dec 07
	18th Jan 08
	
	(
	SM / AMG

	3. Develop evaluation plan with evaluator
	14th Dec 07
	8th Jan 08
	Evaluation Plan (Submit to JISC)
	(
	SM / OU

	4. Agree Plan at first board meeting
	8th Jan 08
	8th Jan 08
	Project Plan (Submit to JISC)
	(
	SM

	WORKPACKAGE 2: 
Project Board
Objective: Set up project board and schedule board meetings

	
	
	
	
	

	5. Confirm Board members
	12th Nov 07
	22nd Nov 07
	Board Member Confirmation
	(
	SM

	6. Draft Consortium Agreement
	12th Nov 07
	30th Nov 07
	Draft Consortium Agreement
	(
	SM / JS

	7. Discuss with partners
	3rd Dec 07
	8th Jan 08
	
	
	SM / JS

	8. Schedule first board meeting
	22nd Nov 07
	21st Dec 07
	Date of first Board Meeting set
	(
	SM

	9. Consortium Agreement adopted
	8th Jan 08
	8th Jan 08
	Consortium Agreement signed
	
	JS / SM

	WORKPACKAGE3: 

Pocket Website

Objective: Launch project Website

	
	
	
	
	

	10. Prepare Website content
	12th Nov 07
	19th Nov 07
	
	(
	SM

	11. Upload content to UOD site for review
	12th Nov 07
	19th Nov 07
	
	(
	SM / BK

	12. Review site and make necessary revisions
	19th Nov 07
	23rd Nov 07
	
	(
	SM / BK / JS

	13. Go live
	3rd Dec 07
	3rd Dec 07
	Project Website
	(
	SM

	WORKPACKAGE 4: 
Needs and technical analysis
Objective: 

	
	
	
	
	

	14. Project requirements defined
	26th March 08
	30th April 08
	
	
	LT

	15. Requirement capture from partners
	26th March 08
	30th April 08
	
	
	LT

	16. Technical analysis
	26th March 08
	30th April 08
	
	
	LT

	17. Preparation of report
	26th March 08
	30th April 08
	Needs and Technical Analysis report
	
	LT/SM

	WORKPACKAGE 5: 

Evaluation – Ongoing Process
Objective: 

Start evaluation and gather baseline data
	
	
	
	
	

	18. Collate Baseline data
	7th Jan 08
	Jan 09
	Baseline Data Set
	
	OU

	19. Partner interviews and collection of reports from lecturers involved in reuse or incorporation of content into courses
	7th Jan 08
	30th Jun 08
	Report on advantages and disadvantages of the use of an open approach to content from the academic provider’s point of view
	
	OU


	WORKPACKAGE 6: 

Prepare Content Development Kit
Objective: 

Build development kit outlining tools and procedures
	
	
	
	
	

	20. Project workshop on open content methods
	25th Feb 08
	
	Project Workshop
	(
	OU/SM

	21. Create Process Guide document
	26th March 08
	30th April 08
	
	
	LT / OU

	22. Revise Open Learn pro – forma for project
	26th March 08
	30th April 08
	
	(
	LT/OU

	23. Create Diary /Blog area on Lab Space
	26th March 08
	30th April 08
	
	(
	OU

	24. Build Project area on Lab Space in Open Learn
	26th March 08
	30th April 08
	Process Guide
	(
	LT / OU

	YEAR 1 – Phase 2
	
	
	
	
	

	WORKPACKAGE 7: 

Commence Content Development
Objective: 

Prepare content for publication
	
	
	
	
	

	25. Begin re-editing of existing content at Derby, Exeter and Bolton
	26th March 08
	13th June 08
	
	
	LT

	26. Derby to commence building of new course content for International Economic Law module
	26th March 08
	13th June 08
	
	
	LT

	27. Complete tagging and conversion to XML
	26th March 08
	13th June 08
	Draft Content
	
	LT

	WORKPACKAGE 8: 

Commence Open Content Publication
Objective: 

Open Content published on Open Learn
	
	
	
	
	

	28. Publish initial collection of Open Content from Derby, Bolton and Exeter
	13th June 08
	Feb 09
	Project content on OpenLearn platform
	
	LT / OU 


	WORKPACKAGE 9: 

Evaluation – Second Phase
Objective: 
To gain a better understanding of the learner experience, benefits and opportunities of the project and future possibilities.

	
	
	
	
	

	29. Log analytics providing objective measures of use and conduct remote interviews with users who are research approachable
	30th June 08
	31st Mar 09
	Understanding of the end user experience
	
	LT / OU

	30. Reflections from participants in POCKET 
	30th June 08
	31st Mar 09
	Advantages and disadvantages of the use of an open approach
	
	ALL/OU

	31. Interviews with key stakeholders and identification of benefits reported by current students
	30th June 08
	31st Mar 09
	Report identifying benefits of the project for the partner universities and wider community
	
	LT / OU

	32. Impact analysis from analytics
	30th June 08
	31st Mar 09
	
	
	OU

	WORKPACKAGE 10: 
Commence upload of content to JORUM
Objective: 
Open Content published on JORUM

	
	
	
	
	

	33. Upload initial collection of Open Content from Derby, Bolton and Exeter
	2nd May 08
	Feb 09
	Project content on JORUM
	
	LT / JOR / SM 

	WORKPACKAGE 11: 

Alt or JISC Project Workshop
Objective: 

Present project to HE community and invite expressions of interest for project partners to join - Phase 3
	
	
	
	
	

	34. Project Workshop
	2nd June 08
	30th June 08
	Project Workshop
	
	OU


	YEAR 2 – Phase 3
	
	
	
	
	

	WORKPACKAGE 12: 

Project Partners Join
Objective: 
Identify up to six additional partners and provide support for content development (continues to February 2009)

	
	
	
	
	

	35. Support content development process
	1st Sept 08
	27th Feb 09
	
	
	LT / OU

	36. Publish collection of Open Content from additional partners
	1st Sept 08
	27th Feb 09
	Additional Project Partners content on OpenLearn platform
	
	LT / OU 

	WORKPACKAGE 13: 
Open Content Incorporation
Objective: 
Explore issues relating to use of Open Content materials in courses

	
	
	
	
	

	37. Evaluation data generated
	1st Sept 08
	27th Feb 09
	Additional Evaluation Data
	
	OU/LT

	WORKPACKAGE 14: 

Completion of project evaluation
Objective: 

Creation of evaluation report
	
	
	
	
	

	38. Project evaluation report submitted to JISC
	2nd Feb 09
	27th Feb 09
	Project Evaluation Report
	
	OU

	WORKPACKAGE 15: 

Alt or JISC Project Dissemination Workshop

Objective: 

End of project dissemination workshop
	
	
	
	
	

	39. Project Workshop
	2nd Feb 09
	27th Feb 09
	Project Workshop
	
	SM/ALL


	WORKPACKAGE 16: 

Project Final Report
Objective: 

Submission of final report to JISC and publication of lessons learnt
	
	
	
	
	

	40. Project final report submitted to JISC
	2nd Feb 09
	27th Feb 09
	Project Final Report
	
	SM


Members of Project Team referred to above:
Sarah Malone (Project Manager) SM

Sarah Darley (Learning Technologist) LT

Andrew McGregor (JISC Programme Manager)

Julie Stone (Business Development) JS

Bernice Kew (Website Designer) BK
Open University OU
JORUM JOR



Upload to Lab Space


and JORUM











Content


Development








Material


Production








� Final report: � HYPERLINK "http://www.jisc.ac.uk/media/documents/lxp_project_final_report_nov_06.pdf" ��http://www.jisc.ac.uk/media/documents/lxp_project_final_report_nov_06.pdf�  


� See: � HYPERLINK "http://openlearn.open.ac.uk/" ��http://openlearn.open.ac.uk/� 


� See: � HYPERLINK "http://www.thes.co.uk/Awards/2006/" ��http://www.thes.co.uk/Awards/2006/� 
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