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JISC Project Plan 

Overview of Project

1. Background


Nottingham Trent University is in the process of reviewing and developing an institutional wide approach to Information Management. As part of this work we have identified that a number of external drivers
 highlight the need to increase the profile of and access to Nottingham Trent University’s research output and other scholarly works. We are also looking at ways in which we can effectively manage the Intellectual Property of the University.
‘Repositories are important for universities and colleges in helping to manage and capture intellectual assets as a part of their information strategy. A digital repository can hold a wide range of materials for a variety of purposes and users. It can support research, learning, and administrative processes.’

As part of this review we have highlighted:

· The University’s current content management service is aimed at Web Content management, and not directly related to digital asset management

· Through the Library Management System and other electronic facilities, the Libraries provide easy access to licensed and subscription digital information resources

· A significant requirement to open up resources locked to one particular course within our Virtual Learning Portal to other staff and students

· An enhanced requirement for wide access to digital learning resources (partly being fostered by the plans to move from an in-house developed Virtual Learning Portal to a new Virtual Learning Environment).

As a consequence, we have identified that there are specific needs related to identification, metadata and searchability that necessitate the consideration of a digital asset management system to enable exploitation and control of the University’s scholarly works and other digital assets.

Nottingham Trent University has identified that it wants to establish an enterprise level system so that we can capture all research, scholarly works and digital assets that enhance learning, to eliminate duplication at the local level, and to provide a well managed, systematised, extensible, scalable, sustainable, standards-compliant Institutional Repository system for the benefit of staff and students.

We have identified that digital assets such as theses, published papers, pre- and post-prints, and other e-scholarly works:

· Can be difficult to find;

· Duplicated across the University;

· Stored in an ah-hoc manner;

· Not compliant with copyright requirements;

· Deficient in appropriate metadata and open standards/access requirements;

· Under-exposed or not exposed at all;

· Cannot be searched via a single search engine;

· Cannot be ingested into a centrally management system.

2. Aims and Objectives


The overarching purpose of the project is to raise the profile and accessibility of NTU generated research and other resources (of a range of formats) through the implementation a sustainable technical platform and associated policies and workflows within the institution.

Specifically this will involve:

· The identification, procurement and embedding of a technical platform for the repository.

· Assisting the University in developing policies and procedures to make its research output more accessible

· Establishing workflows centrally within the University for the inclusion and subsequent management of material within the repository

· Developing a range of interfaces to the repository content, including access through the University’s established federated search engine, in order to make the content as widely available as possible

· Developing strategies for the ongoing promotion and expansion of the repository through liaison and advocacy work with academics, researchers and administrators

3. Overall Approach

The project methodology broadly follows the following model:

A multi-skilled cross unit project team has been formed to bring together IT specialists, library staff, educational development staff, and academics to oversee taking the project from concept through to implementation. 

The team is being supported and serviced by an experienced project manager (from the University’s central IT department) who has relevant knowledge and skills in formal project management methodologies

The project is broadly consists of the following key strands:

· Selection and implementation of technical platform

· Identification of appropriate workflows and metadata schemas for the identified content types and subsequent testing

· Integration of repository content with existing resource discovery systems within the University

· Development within the University of appropriate frameworks and policies for the capturing and use of repository content

· Promotion within NTU and the wider community of the repository content

With regard to ongoing management, the responsibility for the maintenance, management and promotion of the repository will remain the responsibility of the Libraries and Learning Resources (LLR) Department, a central academic support function within the University.

LLR has well established close links with the University’s central IT department (Information Systems) the University’s Educational Development Unit (for inputs concerning learning content) and the academic schools and departments. 

The teams of specialists within LLR will manage the workflows associated with the ingest, content creation, and ongoing maintenance of the repository, including the application of appropriate metadata standards.
4. Project Outputs

· An institutional repository for Nottingham Trent University
· Phase 1 will include: legal copies of publications listed in the NTU Research Publications Database; eTheses submitted by PhD students (following a change in Research Degree Regulation); Learning Objects generated by the NTU Educational Development Unit

· Phase 2 will focus on grey literature and image collections

· Collections Policy and Procedure manuals for defining the content of the repository; the means by which items are deposited in the repository; ongoing management of the repository

· The Collections Policy will include: legal copies of publications lists in the NTU Research Publications Database; Approved Research Degree eTheses; Learning Objects created by the Educational Development Unit; image collections replacing analogue slide, audio and video resources; grey literature as defined 

· Promotion campaign to market the repository and its benefits to the academic community

· System related documentation, including disaster recovery procedures

· Reports for publication on project implementation, post implementation review and cultural change implications.
5. Project Outcomes

The achievement of the project outcomes will provide a successful system which delivers a sustainable way of managing Nottingham Trent University digital assets, and can expose these assets to researchers, staff, students, and to the wider community. These assets will be searchable, discoverable, deliverable, sustainably managed on a ‘one object-many uses’ model, copyright compliant and rights-managed, and be preserved into the future.
6. Stakeholder Analysis

	Stakeholder
	Interest / stake
	Importance

	JISC
	Funding body
	High

	Ex-Libris
	Repository software provider
	Medium

	NTU Libraries & Learning Resources
	Repository administration, support and management
	High

	NTU Information Systems
	Infrastructure provider
	Low

	NTU Corporate Affairs
	Managing and producing NTU corporate materials (images, presentations) for deposit in the repository & End users
	Medium

	NTU Educational Development Unit (EDU)
	Managing and producing learning and teaching material for deposit in the repository & End users
	High

	NTU Academic Community
	End users
	High

	NTU Research Community
	Depositor for research output & End users
	High

	NTU Students Community
	End users
	Medium

	HE Community
	Open Access
	Medium


7. Risk Analysis

	Risk
	Probability

(1-5)
	Severity

(1-5)
	Score

(P x S)
	Action to Prevent/Manage Risk

	Staffing
	
	
	
	

	Loss of Key Staff
	1
	4
	4
	Ensure that all core activities are documented and duplicated where possible. Put in place team based approach with cross skilling and cross working.

	Availability of technical staff
	2
	4
	8
	Availability of staff to work on the project to be agreed in advance with resource/senior managers.

	Organisational
	
	
	
	

	Project team members not being able to meet/dedicate to the project as belonging from different departments and having other activities in their job.
	3
	4
	12
	Project team to keep in regular phone and e-mail contact. Setting up recurrent meeting from start till end of the project.

	Key stakeholders do not

buy in to/support the

Project
	3
	5
	15
	Put in place good communications to engage with stakeholders. Provide regular updates and progress reports, communication of milestones.

	Technical
	
	
	
	

	Implementation of solution is more problematic than thought
	1
	4
	4
	Get more training from solution provider. Seek external expertise.

	Repository is not interoperable with other NTU systems
	2
	4
	8
	Clear procurement requirements and active testing before contract signed.

	Potential future interface with new systems not possible or expensive to build
	2
	4
	8
	Ensure system interfaces are open and transparent during procurement process.

	External suppliers
	
	
	
	

	Loss of suppliers
	1
	4
	4
	Seek alternative suppliers

	Failure of suppliers to deliver work on schedule
	1
	4
	4
	Put in place regular communication and enforce commitments with contracts/sub-contracts.

	Legal
	
	
	
	

	IPR/Copyright issues
	2
	5
	10
	Set up effective policies & legal framework and check with key experts.


8. Standards

	Name of standard or specification
	Version
	Notes

	OAI-PMH [Open Access Initiative – Protocol for Metadata Harvesting].
	2.0
	DC based; allows repository exposure within the Common Information Environment

	MARC 21
	
	Global standard for library bibliographic records

	Qualified Dublin Core
	
	Common minimal metadata set for exchange, retrieval and management of digital assets across-domains

	METS
	1.6
	METS allows the management and transfer of metadata elements from multiple standards through an XML file

	OpenURL
	1.0
	Protocol for interoperability between an information resource and a service component.

	Z39.50
	
	Protocol for searching and retrieving information from remote computer databases

	JPEG 2000
	
	Image compression standard

	SOAP
	
	Protocol for exchanging XML-based messages over computer networks, normally using HTTP/HTTPS

	XML
	1.0
	Standard use for sharing data across different information systems, particularly via the Internet


9. Technical Development

As the project will purchase commercial software to support the Institutional Repository, the nature of the technical development to be undertaken within the project lies within the areas of networking, authentication and systems interoperability, operating on specific activities of installation and configuration. 
10. Intellectual Property Rights

It is proposed that the intellectual property rights (IPR) remain with Nottingham Trent University. We will ensure that project outputs are made available, free at the point of use, to the UK HE and FE community in perpetuity, and that these may be disseminated widely in partnership with JISC. 
The IPR for the Institutional Repository software will be owned and retained by the software provider.
Following completion of the project, the repository would become a fully supported corporate application within the suite of software maintained by Information Systems for the University
Project Resources

11. Project Partners

None

12. Project Management

Project management will be based on the JISC development programme guidelines and will be supported by the standard project management methodology established at Nottingham Trent University. The Project Sponsor (Sue McKnight) will have ultimate responsibility for ensuring that the project is focused on achieving its objectives and delivering its benefits. Day to day decisions will be made by the Project Manager (David Lonjon) in communication with the Project Sponsor and Project Lead (Mike Berrington). It is planned that the Project Manager dedicates 50% of his time on the project throughout the life of the project.


A project team has been created and will meet not less than monthly throughout the life of the project to manage and monitor the development of the project deliverables. The project team is a combination of staff from the Libraries & Learning Resources, Information System and academic departments.
Project Team

	Members
	Contact Details
	Roles

	Dorothy Atherton
	Email: dorothy.atherton@ntu.ac.uk
Tel: 0115 848 2889
	Services Manager
Libraries & Learning Resources

	Mike Berrington
	Email: mike.berrington@ntu.ac.uk
Tel: 0115 848 6059
	Project Lead
Deputy University Librarian - Customer Services
Libraries & Learning Resources

	Richard Cross
	Email: Richard.cross@ntu.ac.uk
Tel: 0115 848 4878
	e-Services Manager
Libraries & Learning Resources

	Nuala Devlin
	Email: nuala.devlin@ntu.ac.uk
Tel: 0115 848 6056
	Deputy University Librarian - Information Resource
Libraries & Learning Resources

	David Lonjon
	Email: david.lonjon@ntu.ac.uk
Tel: 0115 848 8530
	Project Manager
Information Systems

	Rob May
	Email: rob.may@ntu.ac.uk
Tel: 0115 848 6058
	Academic Liaison Team Manager
Libraries & Learning Resources

	Sue McKnight
	Email: sue.mcknight@ntu.ac.uk
Tel: 0115 848 6494
	Project Sponsor
Director of Libraries & Learning Resources

	Judith Mottram
	Email: judith.mottram@ntu.ac.uk
Tel: 0115 848 2312
	Associate Dean - Research & Graduate Studies
College of Art & Design and Built Environment

	Julie Plumb
	Email: Julie.plumb@ntu.ac.uk
Tel: 0115 848 8511
	Head of Web Development
Web Development

	Jacqueline Tyler
	Email: Jacqui.tyler@ntu.ac.uk
Tel: 0115 848 8522
	Business Integration Analyst
Information Systems

	Lisa Warburton
	Email: lisa.warburton@ntu.ac.uk
Tel: 0115 848 2653
	Copyright Advisor
Libraries & Learning Resources

	Vicki Watkin
	Email: Vicki.watkin@ntu.ac.uk
Tel: 0115 848 2053
	Senior Educational Developer
Libraries & Learning Resources



13. Programme Support

JISC could provide support in understanding documentation project management and reporting requirements and providing both formal and informal feedback on these aspects. The project will also benefit from help in connecting with other projects working in similar areas and notification of any relevant programme events and developments.

14. Budget

	Directly Incurred

Staff 
	March 07
	April 07– March 08
	April 08– March 09
	TOTAL £

	Total Project Cost (C+D+E)
	£7,675.00
	£166,801.00
	£0.00
	£174.476.00



	Amount Requested from JISC
	£0.00
	£30,000.00
	£0.00
	£30,000.00



	Institutional Contributions
	£7,675.00
	£136,801.00
	£0.00
	£144,476.00



	
	
	
	
	

	
	
	
	
	

	Percentage Contributions over the life of the project
	
	JISC

17.19%
	Partners

82.81%
	Total

100%


Detailed Project Planning

15. Workpackages


See Appendix B
16. Evaluation Plan

	Timing
	Factor to Evaluate
	Questions to Address
	Method(s)
	Measure of Success

	Ongoing
	Achievement of Objectives against timescales
	Did the project achieve its objectives within the timeframe of the project?
	Reports (Project plan, interim reports, final reports)
	Reports approved by Project team and JISC

	June 07
	Procurement of an Institutional Repository software/system
	Does the system meet the project requirements (users expectations and technical specifications)
	Observation on product demonstration. 
Comparison of system specifications against technical specifications
	System procured and accepted by Project Team. Signed Contract

	Aug 07
	Installation

and

customisation of

the Institutional Repository Software
	Does the system perform in line with technical expectations?
	System testing against acceptance criteria
	System fully operational with one test collection and system approved by the Project Team

	Sept 07 to Mach 07
	Population of the Institutional Repository
	Does the system facilitate effectively deposit of materials? 
Does the system meet with the user expectations?
	System testing,
User testing,
Workshops and Questionnaires
	Institutional Repository populated with initial collections (Research Outputs, Learning & Teaching Materials, NTU Corporate Materials)

	Sept 07 to Mach 08
	Community uptake of the Institutional Repository
	Does the service meet with the user expectations?
	Observation, Usage logs,
Questionnaires, Feedback sessions,
active promotion and advocacy
	Usage logs, feedback, submitted content demonstrate uptake on the service

	May 07 to March 08
	Business Processes
	Does the business processes effectively support the system?
	Testing against scenarios. Policies & Guidelines documents.
	Business Processes complies with scenarios and approval of documents by Project Team and University 

	Ongoing
	Dissemination
	What level of impact

is/has the project made?
	Lessons Learnt Log, User Satisfaction Survey, Dissemination events.
	Cultural changes within the institution, positive reaction from user community.


17. Quality Plan

	Output
	Implemented Institutional Repository

	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality responsibilities
	Quality tools 

(if applicable)

	Dec 07
	Fitness for purpose
	User testing and development, Questionnaires
	Successful deposit and acceptance of deposits against specified criteria
	Project Executive
	

	Nov 07
	Adherence to standards
	Review, Workshops
	Feedback
	Technical & Repository Manager
	

	Nov 07
	Adherence to specification
	Technical and Functional evaluation
	System meets with the technical and functional specification
	Technical & Repository Manager
	

	Nov 07
	Accessibility
	System Testing
	Compliance with WAI
	Technical & Repository Manager
	

	Mar 08
	Usability
	Interviews, Questionnaires
	Feedback
	Repository Manager
	

	Output
	Implemented Business Processes

	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality responsibilities
	Quality tools 

(if applicable)

	Dec 07
	Fitness for purpose
	Review, Focus group
	Library services and roles established. Policies accepted by University and published
	Project Executive
	

	Output
	Evaluation and Dissemination

	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality responsibilities
	Quality tools 

(if applicable)

	Mar 08
	Appropriate Project Documentation
	Review
	Sign of reports
	Project Manager
	


18. Dissemination Plan

	Timing
	Dissemination Activity
	Audience
	Purpose
	Key Message

	Ongoing
	Attend JISC Programme Meetings
	JISC Programme Members
	Share project outcomes and issues with the Programme
	Share experience/knowledge with other member of the programme

	Ongoing
	Announcements about the project on institutional web site, newsletter and external distribution lists
	All stakeholders
	General awareness and promotion of the project
	Feedback and use of the repository is promoted

	Ongoing
	Reports
	NTU Communities, HE Community. JISC
	Evaluation of the project. Inform
	How the project progress against objectives

	Ongoing
	Training events /Workshop/Focus groups
	NTU Communities
	Raise awareness, engage, promote and contribute to successful development of the Repository
	Opportunity to receive input from the users to develop objectives of the project, Encourage use. Receive feedback. 

	Ongoing
	Project Web Site
	All stakeholders
	Raise awareness, promote, Engage
	Overview of nature of the project, its activities and development

	Ongoing
	Produce papers/presentations 
	All stakeholders
	Raise awareness, promote, Engage
	Opportunity to review outcomes, share learning experience, discuss best practices.


19. Exit and Sustainability Plans

	Project Outputs
	Action for Take-up & Embedding
	Action for Exit

	Reports
	Publish on web site.
	The project web site will

continue to exist for at least

three years beyond the end of

the project

	System
	Encourage use through dissemination events. Continuously evaluate user feedback
	Identify appropriate financial requirements, for maintenance and futher development.

	Policies 
	Publish on web site. Dissemination of printed copies.
	The policies will be maintained and developed as necessary.


	Project Outputs
	Why Sustainable
	Scenarios for Taking Forward
	Issues to Address

	System
	Will become an element of the core business of the University 
	University to fund the system using internal funding methods to support and develop the service.
	Staffing issues to be addressed.
System updates and maintenance.

Seek strategic support

	Cultural Changes
	Increase visibility and impact of the University outputs.
	Maintain advocacy
	Buy in of the community


Appendixes

Appendix A. Project Budget

Removed from web version
Appendix B. Workpackages
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JISC WORK PACKAGE 

	WORKPACKAGES 
	Month
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	
	
	April 07
	May
	June
	July
	Aug.
	Sept.
	Oct.
	Nov.
	Dec.
	Jan. 08
	Feb.
	March

	1: Project Management
	
	
	
	
	
	
	
	
	
	
	
	
	

	2: Procurement
	
	
	
	
	
	
	
	
	
	
	
	
	

	3: Content
	
	
	
	
	
	
	
	
	
	
	
	
	

	4: Business Processes
	
	
	
	
	
	
	
	
	
	
	
	
	

	5: Technical Implementation
	
	
	
	
	
	
	
	
	
	
	
	
	

	6: Training
	
	
	
	
	
	
	
	
	
	
	
	
	

	7: Deployment
	
	
	
	
	
	
	
	
	
	
	
	
	

	8: Dissemination
	
	
	
	
	
	
	
	
	
	
	
	
	

	9: Evaluation
	
	
	
	
	
	
	
	
	
	
	
	
	


Project start date: 02/04/2007
Project completion date: 31/03/2008
Duration: 12 months

	
	
	
	
	Milestone
	Responsibility

	YEAR 1
	
	
	
	
	

	WORKPACKAGE 1: Project Management

Objective: Setup the project infrastructure, plan and manage project, review progress, liaise with JISC and other projects, manage the budget, produce reports and dissemination plan.

	02/04/07
	31/03/08
	
	
	

	1. Establish Project Team
	02/04/07
	06/04/07
	Project Team created & member agreed
	
	SM & MB

	2. Appoint Project Manager
	02/04/07
	06/04/07
	Project manager Appointed
	
	SM & MB

	3. Setup and maintain regular project communication & meetings
	02/04/07
	06/04/07
	Internal project distribution lists created, subscription to JISC’s distribution lists, project meeting minutes
	
	DL

	4. Setup and monitor budget
	02/04/07
	27/04/07
	Agreement on budget arrangements, Internal Budget code created, Budget Reports
	
	DL

	5. Setup project workstreams
	02/04/07
	27/04/07
	Project workstreams identified and created and workstream leaders designated
	
	Project Team

	6. Produce Project Plan
	30/04/07
	29/06/07
	JISC Project Plan
	
	DL

	7. Create Project Web Site
	30/04/07
	29/06/07
	Project Web Site
	
	

	8. Produce and maintain RAIDs (Risk, Assumptions, Issues and Dependencies) log for project
	02/04/07
	31/07/07
	RAIDs Document
	
	DL

	9. Monitor activities against original project plan
	02/04/07
	31/03/08
	Progress reports
	
	DL

	10. Participation in Repository Programme, JISC-related events and activity
	02/04/07
	31/03/08
	Attendance at meetings, email correspondence etc.
	
	All

	11. Produce JISC final reports
	02/01/08
	31/03/08
	Project Final Report, Final Budget Report, Completion Report as required by JISC.
	
	DL

	
	
	
	
	
	

	WORKPACKAGE 2: Procurement

Objective: Procure the best solution to support the implementation and development of the Institutional Repository.

	01/04/07
	29/06/07
	
	
	

	12. Identify user requirements & system specification
	01/04/07
	27/04/07
	User Requirements and System Specifications documents
	
	MB & RC

	13. Identify and shortlisting potential solutions
	30/04/07
	29/06/07
	Notes on discussions with individuals
	
	RC

	14. Solicit suppliers proposals
	30/04/07
	29/06/07
	Suppliers Proposals/Email Correspondences
	
	RC

	15. Evaluate Proposal
	30/04/07
	29/06/07
	Suppliers Presentation or Demonstration/ MIDESS functional comparison document.
	
	RC

	16. Select solution and award contract
	04/06/07
	29/06/07
	Signed Contract
	
	SM & MB

	
	
	
	
	
	

	WORKPACKAGE 3: Content

Objective: Identify content type, location and owners. Make content available to define and create content collections & Metadata to be held in the Institutional Repository.

	30/04/07
	31/03/08
	
	
	

	17. Review existing content & identify type, location and owners
	30/04/07
	31/07/07
	Minutes from workshops/meetings
	
	ND

	18. Research, identify and create appropriate Metadata schemas for the appropriate type of content and context of use.
	30/04/07
	31/03/08
	Metadata schema specification document
	
	HA

	19. Define initial content collections to go into the Institutional Repository
	30/04/07
	31/07/07
	Content Collection Specification documents
	
	ND

	20. Liaise with solution supplier and receive guidance for content and metadata preparation
	30//04/07
	21/12/07
	Implementation Questionnaire/Minutes/Email correspondences/Supplier documentation
	
	ND & DL & HA

	21. Prepare and gather content to create a test collection the Institutional Repository specification,
	02/07/07
	28/09/07
	Test collection created
	
	ND

	22. Gather, catalogue and digitalise content
	30/04/07
	31/03/08
	More content available for inclusion in the Institutional Repository
	
	ND

	23. Define Acceptance Testing criteria
	02/07/07
	28/09/07
	Minutes from workshops/Acceptance Testing Strategy and Scripts
	
	ND & DL

	24. Identify new content collections
	01/08/07
	31/03/08
	Content Collection Specification documents
	
	ND

	
	
	
	
	
	

	WORKPACKAGE 4: Business Processes

Objective: Workflows, user liaison, advocacy, roles, services and policies research and development to support the deployment of the Institutional Repository.

	01/05/07
	31/03/08
	
	
	

	25. Identify & implement new library roles, processes & services 
	01/05/07
	21/12/07
	New roles, processes & services implemented and documented
	
	ND & LW

	26. Research on IPR, copyright, preservation, advocacy, workflow, mandate and legal issues
	01/05/07
	28/09/07
	Reports from events attendance/minutes from meeting and workshops
	
	LW

	27. Develop policies & guidelines and identify approval processes 

	01/05/07
	28/10/07

	Draft policies & guidelines created. Approval Processes defined
	
	LW

	28. Submit the policies & guidelines to the approval process, monitor, control progress and amend policies accordingly
	01/10/07
	31/03/08
	Policies & guidelines approved and published
	
	LW


	29. Deposit processes, procedure & workflows development
	01/05/07
	28/09/07
	Processes & workflows setup and documented
	
	LW

	30. Undertake promotion & advocacy activities
	01/10/07
	31/03/08
	Focus Group/workshops/presentations/ emails communications to the internal and external community/articles on institutional newsletter and intranet.
	
	SM & LW

	31. Identify, develop and disseminate of any other appropriate guidelines for end users (viewers & submitters) of the Institutional Repository
	03/09/07
	21/12/07
	Guidelines created and disseminated
	
	ND & LW

	
	
	
	
	
	

	WORKPACKAGE 5: Technical Implementation

Objective: To implement a working/customise Institutional Repository ready for deployment and integrated with other NTU systems.

	01/06/07
	21/12/07
	
	
	

	32. Technical appraisal and hardware selection in liaison with solution supplier
	01/06/07
	31/07/07
	Minutes of meetings/Email correspondence/Hardware Specification document/Installation Requirements Document
	
	JT

	33. Setup and Install server
	02/07/07
	31/07/07
	Server installed/Install Process Documentation
	
	JT

	34. Install of selected software/solution on server
	01/08/07
	31/08/07
	Successful install and Institutional Repository ready for use/Email or document
	
	JT

	35. Software customisation
	03/09/07
	21/12/07
	Institutional Repository software customised to NTU environment/Customisation documented
	
	RC

	36. Refine research on system interoperability with other NTU systems and develop integration.

	03/09/07
	31/03/08
	Institutional Repository integrated with LDAP directory, ALEPH, MELATIB, SFX & Desire2Learn (VLE)

	
	RC

	37. Define and implement Disaster Recovery Strategy
	03/09/07
	21/12/07
	Disaster Recovery Strategy document
	
	JT

	38. Acceptance Testing using the test collection & processes
	03/09/07
	21/12/07
	Successful implementation & Sign off document with solution/software provider
	
	SM & JT & RC

	
	
	
	
	
	

	WORKPACKAGE 6: Training

Objective: Identify training needs, produce training plan and deliver training/documentation to the appropriate audience.

	02/07/07
	21/12/07
	
	
	

	39. Identify initial training needs and audience for system administration and management
	02/07/07
	31/07/07
	Notes on discussions with individuals/ Training requirements document
	
	RM & DL

	40. Train the trainer and key member of staff who will administrate and deploy the system.
	01/08/07
	31/08
/07
	Staff trained & training materials available
	
	RM & DL

	41. Identify wider training needs and audience following initial training
	03/09/07
	28/09/07
	Notes on discussions with individuals/ Training requirements document
	
	RM & DL

	42. Train wider identified audience
	14/09/07

	21/12/07
	Staff trained & training materials available
	
	RM & DL


	
	
	
	
	
	

	WORKPACKAGE 7:  Deployment

Objective: Populate the Institutional Repository, further encourage contributions and fine tune the deposit processes of the repository.

	03/09/07
	31/03/08
	
	
	

	43. Deposit of the initial collections identified focusing on Research Outputs, Learning & Teaching materials
	03/09/07
	24/12/07
	Institutional Repository populated with Research Outputs, Learning and Teaching Materials
	
	LW & RC & ND

	44. Deposit of other collections
	03/09/07
	31/03/08
	Institutional Repository populated with images collections, slide collection, presentations collection, etc…
	
	LW & RC & ND

	45. Engage with stakeholders
	03/09/07
	31/03/08
	Run staff focus groups
	
	LW & RC & ND

	46. Usability and system testing exercise
	03/09/07
	31/03/08
	Usability report
	
	LW & RC & ND

	
	
	
	
	
	

	WORKPACKAGE 8: Dissemination
Objective: Disseminate findings to ensure effective consultation and communication with the wider community


	02/04/07
	31/03/08
	
	
	

	47. Participation in JISC programme meetings & events
	02/04/07
	31/03/08
	Reports
	
	DL

	48. Maintain project web site with projects outputs
	29/06/07
	31/03/08
	Project web site
	
	DL

	49. Produce JISC progress reports
	01/08/07
	31/03/08
	Progress Reports as required by JISC.
	
	DL

	50. Produce final JISC project reports
	02/01/08
	31/03/08
	Project Final Report, Final Budget Report, Completion Report as required by JISC.
	
	DL

	51. Undertake other dissemination events and related activities
	02/04/07
	31/03/08
	Series of dissemination events and workshops, publications etc
	
	DL

	
	
	
	
	
	

	WORKPACKAGE 9: Evaluation

Objective: Provide objective evaluation of the project.

	03/09/07
	31/03/08
	
	
	

	52. Interviews with stakeholders & Users surveys
	03/09/07
	31/03/08
	Interviews and Surveys
	
	LW

	53. Implement usage logging, service monitoring
	03/09/07
	31/03/08
	Usage logs
	
	RC

	54. Undertake other summative evaluation activities
	03/09/07
	31/03/08
	Evaluation report
	
	LW

	55. Produce Lessons Learnt Log
	02/01/07
	31/03/08
	Lessons Learnt Log
	
	DL


Members of Project Team:

SM = Sue McKnight

MB = Mike Berrington

DL = David Lonjon
RC = Richard Cross

JT = Jacqui Tyler

ND = Nuala Devlin

HA = Helen Adey

RM = Rob May

LW = Lisa Warburton 

� JISC initiatives for Institutional Repositories; RCUK recommendations about open access publishing of research output; Wellcomb Trust requirement that funded research must be open access.


� JISC. Digital Repositories: Helping universities and colleges. Briefing paper – HE Sector. August 2005.





�Don’t forget the Opendoar policies tool can help you with this.


� RE [A5]:  I received confirmation that the content of the draft policies being worked on at the moment is based on the policy items suggested by the OpenDOAR policies tool


�This timescale may be hard to achieve considering the fact that it is over the summer period and you are developing a broad policy or set of policies.


�Re [A7]: Andrew you are right, I have now split this process in 2. We are now concentrating on producing the draft policies and guidelines and identify the processes for approval. The other step will be to submit the policies and guidelines to the approval process and monitor progress.


�In my experience this can be a tricky task and may end up taking you longer than the 3 months you have allowed for it since it involves a lot of different people. 


�Re [A9]: ALEPH, METALIB and SFX are from the same company than the IR software and we accept that the integration between these products is at the lower end of the difficulty spectrum. These products are also managed and developed centrally by the Library. Integration with the LDAP directory has already been tested with the METALIB system and it is anticipated to work the same way with the IR software. We might encounter a problem of level of granularity of the LDAP directory to allow appropriate authentication.


The biggest challenge is going to be integration/relationship with the VLE which is a new system being introduced at the University. We are starting to have focus group to define in more details the relationship the VLE and IR. �As suggested we have now extended the time we are going to dedicate to this activity.�


�Do you mean 09 here?


�This occupies the same period as train the trainer. Is this correct? You may need to allow for retraining of staff later in the project.


�Re [A11] and [A12]: We have identified the training from a system administration and management point of view and is getting delivered during august. Following this training sessions we will be able to identify wider audience and training requirements which will support the deployment and use of the repository.
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