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NECTAR WORKPACKAGES 

	WORKPACKAGES              Month
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19

	
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar

	1: NECTAR principles and policies
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2: Select and implement hardware and software
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3: Repository structure and operation
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4: Pilot repository
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5: Advocacy
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	6: Staff and user training
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	7: Populate repository
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	8: Project evaluation
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	9: Quality assessment
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	10: Dissemination
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	11: Exit/Sustainability
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	12: JISC Project documentation
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Project start date: 1st September 2007   

Project completion date: 31st March 2007

Duration: 19 months
	WORKPACKAGE 1: NECTAR principles and policies
Objective: To agree the principles underpinning NECTAR and develop policies, licences and procedures to support these

	
	
	
	
	

	1. Agree principles and scope of NECTAR
	Apr 07
	Apr 07
	NECTAR briefing sheet
	
	SG

	2. Agree NECTAR policy (using OpenDOAR tool)
	May 07
	Nov 07
	NECTAR policies for metadata, data, content, submission and preservation.
	
	SG

	3. Produce Author deposit licence 
	May 07
	Nov 07
	Author licence
	
	MP

	4. Seek change to University regulations to require submission of electronic copy of thesis
	Oct 07
	Jan 08
	New regulations for submission of research theses
	
	MP

	
	
	
	
	
	

	WORKPACKAGE 2: Select and implement hardware and software
Objective: To choose appropriate software and hardware for the repository and implement these at The University of Northampton.


	
	
	
	
	

	5. Produce requirements specification
	Apr 07
	Apr 07
	Requirements specification
	
	MP

	6. Evaluate and select software
	Apr 07
	Jun 07
	Repository software selected
	
	SG

	7. Specify and select hardware
	Jun 07
	Jun 07
	Hardware specified and quotation received
	
	MP

	8. Install hardware 
	Nov 07
	Jan 08
	Dedicated server NECTAR installed at UoN
	
	INS Technical support

	9. Implement Eprints software 
	Aug 07
	Oct 07
	Pilot version of NECTAR created on supplier’s server to UoN specification
	1
	PT / WHR / EPS 

	10. Transfer NECTAR software and content to UoN server
	Dec 07
	Jan 08
	Repository hosted at UoN 
	
	EPS / WHR

	
	
	
	
	
	

	WORKPACKAGE 3: Repository structure and operation
Objective: To define the structure and organisation of the repository and consider issues relating to its operation.


	
	
	
	
	

	11. Agree classification and metadata schemes for NECTAR content:
· Dublin Core (extended version supplied with Eprints software)

· 3 classification schemes:

· LoC subject classification

· University Schools & departments

· Regional interest
	Aug 07
	Nov 07
	NECTAR structure and organisation is fit for purpose 
	
	PT / JM

	12. Specify and implement other changes to NECTAR to meet UoN requirements (e.g. Help text)
	Sep 07
	Nov 07
	NECTAR fit for purpose
	
	PT / EPS

	13. Develop and document procedures to support repository operation (including submission, verification, file conversion, metadata creation, IPR checking, file upload and author notification)
	Sept 07
	Nov 07
	Submission flowchart

Guidelines for repository administrators
	
	MP

	14. Investigate issues surrounding deposit of multimedia content
	Nov 07
	Nov 08
	Documented procedures for depositing non-text formats
	
	PT / INS Learning Technologists

	15. Write informational and instructional materials to support repository operation
	Oct 07
	Dec 07
	Leaflets and web pages on (for example):

· Why put your work in NECTAR?

· Understanding IPRs

· How to submit your work to NECTAR

· Guide to open access publishing

· NECTAR and the RAE
	
	MP

	16. Specify and write program to output appropriate NECTAR content in ‘Annual Research Report’ format
	Oct 07
	Jan 08
	Research Report, selected and sorted  by publication date, UoN author, School and Division
	3
	WHR / EPS

	
	
	
	
	
	

	WORKPACKAGE 4: Pilot repository
Objective: To populate a pilot repository and receive feedback from stakeholders.


	
	
	
	
	

	17. Import pilot content from RAE Unit of Assessment for History
	Oct 07
	Oct 07
	Pilot NECTAR populated by RAE data
	
	EPS / MP

	18. Test submission process for different types and formats of content
	Sept 07
	Nov 07
	Pilot NECTAR populated with a variety of file types and formats
	
	PT

	19. Evaluate pilot repository
	Oct 07
	Nov 07
	List of necessary amendments to NECTAR.
	
	SG / PT / RComm

	20. Incorporate changes arising from evaluation
	Nov 07
	Dec 07
	NECTAR ready to go live
	
	EPS / WHR

	21. NECTAR goes live
	Dec 07
	Jan 08
	Fully functional repository– URL to be supplied to JISC
	2
	PT

	
	
	
	
	
	

	WORKPACKAGE 5: Advocacy
Objective:  To develop and implement a plan for advocacy.


	
	
	
	
	

	22. Create advocacy programme
	Oct 07
	Nov 07
	List of potential advocacy activities distributed along a timeline 
	
	MP

	23. NECTAR launch event – invite/involve all stakeholders
	Jan 07
	Mar 07
	Promotional party
	4
	MP / SG

	24. Gather Eprints deposit and usage statistics 
	Jan 07
	ongoing
	Statistics to inform promotional activities such as milestone events (e.g. deposit of 100th full text paper) and website promotions (e.g. ‘paper of the week’, ‘latest deposit’, ‘most deposits this month’, ‘most downloads this month’)
	
	MP / WHR

	25. Design and distribute publicity materials
	Nov 07
	Jan 07
	Posters, leaflets, e-announcements
	
	INS Marketing team

	26. Engage with UoN research community through committees, presentations, consultation and other academic liaison
	Apr 07
	ongoing
	Best possible ‘buy-in’ to NECTAR by research community
	
	MP / ALs

	
	
	
	
	
	

	WORKPACKAGE 6: Staff and user training
Objective: To ensure that NECTAR staff and users have the training and support they need in order to make the best use of the repository.


	
	
	
	
	

	27. Train Project Team to use Eprints software
	Aug 07
	Aug 07
	Project team able to use NECTAR effectively
	
	EPS / PT

	28. Develop training programme for repository administrators
	Nov 07
	Nov 07
	Materials to support training programme
	
	MP

	29. Train repository administrators
	Dec 07
	Dec 07
	Repository administrators able to use NECTAR effectively
	
	MP / RAs

	30. Attend external training events (including JISC events)
	As arranged
	
	NECTAR staff fully conversant with latest developments in sector
	
	PT / RAs

	
	
	
	
	
	

	WORKPACKAGE 7: Populate repository

Objective: To build repository content

	
	
	
	
	

	31. Provide mediated service for deposit in NECTAR
	Nov 07
	Ongoing
	Items deposited in NECTAR
	
	RAs

	
	
	
	
	
	

	WORKPACKAGE 8: Project evaluation
Objective: To evaluate the success of the NECTAR project, formatively and summatively.


	
	
	
	
	

	32. Examine NECTAR usage statistics
	Jan 08
	Jan 09
	NECTAR usage report
	
	MP

	33. Consult and receive feedback from stakeholders (interviews, focus group and via usual academic liaison channels)
	Dec 07
	ongoing
	Summary of stakeholder feedback
	
	MP

	34. Review project progress against timescale
	Sep 07
	ongoing
	Project progress summary
	
	MP

	35. Review performance of project against success criteria
	Mar 07
	ongoing
	Project performance summary
	
	MP

	
	
	
	
	
	

	WORKPACKAGE 9: Quality assessment

Objective: To ensure that NECTAR is fit for purpose

	
	
	
	
	

	36. Gather evidence of compliance for all elements of Project Quality Plan
	Dec 08
	Feb 09
	NECTAR Quality report
	
	MP

	
	
	
	
	
	

	WORKPACKAGE 10: Dissemination
Objective: To share project outputs with stakeholders and the sector

	
	
	
	
	

	37. Complete dissemination activities as detailed in Project Dissemination Plan
	Nov 07
	Mar 09
	Appropriate communications with others in both institution and sector, including: web pages, emails, posts to lists, presentations and active involvement with UKCORR and the Repositories Support Project
	
	MP / PT

	
	
	
	
	
	

	WORKPACKAGE 11: Exit/Sustainability
Objective: To ensure that NECTAR is fully sustainable beyond the duration of the project

	
	
	
	
	

	38. Create recommendations for future management and administration of NECTAR and present this to Steering Group
	Jan 09
	Mar 09
	Report to UoN management
	
	MP

	39. Seek commitment from Steering Group for continued resourcing of NECTAR
	Jan 09 
	Mar 09
	Commitment from UoN management
	
	MP

	40. Put in place guidelines and procedures for the preservation of NECTAR and its content 
	Sep 08
	Mar 09
	Documentation to inform future NECTAR stakeholders
	
	MP

	
	
	
	
	
	

	WORKPACKAGE 12: JISC project documentation

Objective: To ensure that all JISC requirements are met

	
	
	
	
	

	41. Project web page
	
	Oct 07
	Project web page
	
	MP

	42. Project plan, work packages and budget
	
	Oct 07
	Project plan, work packages and budget
	
	MP

	43. Progress report and Budget report (1)
	
	Apr 08
	Progress report and Budget report (1)
	
	MP

	44. Progress report and Budget report (2)
	
	Oct 08
	Progress report and Budget report (2)
	
	MP

	45. Final report and final budget report
	
	Feb 09
	Final report and final budget report
	
	MP

	46. Completion report
	
	Mar 09
	Completion report
	
	MP

	
	
	
	
	
	


Members of Project Team (PT): JM = Janet Milner;  MP = Miggie Pickton;  WHR = Wes Homard-Roy
Members of Steering Group (SG): CP = Chris Powis;  HJ = Hilary Johnson; HM = Hugh Matthews; MP = Miggie Pickton;  WHR = Wes Homard-Roy
Others: ALs = Academic Librarians; EPS = Eprints Services; INS = University of Northampton Department of Information Services; RComm = Research Community; RAs = Repository administrators; UoN = University of Northampton 
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