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JISC Project Plan - NECTAR
Overview of Project

1. Background

Open access digital repositories have a crucial role to play in the capture, storage, dissemination and preservation of research outputs.  Institutional repositories are being developed, many with the support of the JISC, at HE institutions all over the UK. 

The NECTAR project encompasses the creation and population of a digital institutional repository for The University of Northampton and the development of policies and workflows to ensure its sustainability for the future.  The purpose of NECTAR is to showcase and preserve the research outputs of university members.  In so doing it will enhance the impact of University of Northampton research and provide opportunities for collaboration both within and beyond the university.  

NECTAR will conform to the requirements of the JISC Information Environment, and contribute fully to the existing UK repository network.  
2. Aims and Objectives

Aim

2.1 To build a digital institutional repository that will showcase and preserve research outputs from The University of Northampton. 

Objectives
2.2 To ensure that the repository follows open standards and will therefore be fully compatible with other elements of the JISC Information Environment.

SMART objective: NECTAR will use Dublin Core metadata and conform to the requirements of OAI-PMH.

2.3 To explore issues surrounding the management and use of digital material in non-text formats, particularly multimedia objects such as video and audio clips; setting in place protocols that will inform other repositories.

SMART objective: Create, test and document effective procedures for uploading images, analogue and digital video clips and audio files into NECTAR.
2.4 To embed deposit in NECTAR into the customary workflow of researchers at the university.

SMART objectives: Effect change in university regulations to require PhD students to submit an electronic copy of their final thesis for subsequent deposit in NECTAR.  Make deposit in NECTAR a requirement for inclusion of research outputs in the university’s Annual Research Report. 
2.5 To support the collection and management of research reporting at The University of Northampton.
SMART objective:  Create a bespoke program to produce a report listing research items in NECTAR.  The report will select items by publication year and sort them by School, Division and Author.

2.6 To disseminate information about the repository, especially locally in order to (re)position the university as a significant regional resource – especially in furtherance of agenda that seek to encourage community and employer engagement.

SMART objective:  Members of the local and regional business, public service, health and social communities to be made aware of NECTAR via press releases, emails and personal representation.
2.7 To link the repository with local and regional observatories, so extending the potential reach of the project.

SMART objective:  Arrange for the creation of links to NECTAR from the Northamptonshire Observatory (http://www.northamptonshireobservatory.org.uk/) and Intelligence East Midlands (http://www.eastmidlandsobservatory.org.uk/index.asp).
3. Overall Approach

3.1 Strategy and methodology.  The project will comprise the following sequential steps:
· Agree principles to underpin NECTAR – including policies for content type, file format and responsibility for tasks (already completed)
· Specify, select and implement hardware and software 
· Define repository structure and organisation

· Consider repository operation – including submission workflow and ‘back office’ processing (version control, preservation and interoperability)

· Populate and evaluate test repository

· Launch live repository and build content
Other functions will be ongoing for the duration of the project and beyond:

· Advocacy activities 

· Training for NECTAR staff and users

· Production of online and printed instructional and informational materials
· Project evaluation
· Completion and fulfillment of plans and reports required by JISC

These steps are shown diagrammatically in Figure 1.
3.2 Issues to be addressed  

Populating the repository – NECTAR will be ‘kick-started’ with entries from The University of Northampton’s RAE submission.  These will be exported from the RAE database and imported using the Eprints software.  Repository staff will update the records with additional information and request copies of full text (or multimedia) items from authors.  Subsequent to this, repository staff will offer a mediated service to authors.
Embedding the repository within institutional working practices – a bespoke program is to be produced for NECTAR which will enable research administrators at the university to produce on demand a comprehensive list of research outputs.  This will form the basis of the university’s Annual Research Report.  Researchers wishing to have their work included in this report will therefore have to submit details to NECTAR.  In this way it is hoped that NECTAR will rapidly become a routine part of university researchers’ workflow.
Interoperability – NECTAR will be built on Eprints version 3.0 software.  This open source software is claimed to be ‘the most interoperable platform available for building repositories’ (see http://www.eprints.org/software/v3/).  Eprints software facilitates the import and export of data from a variety of services, including reference management utilities, metadata interchange formats (e.g. 


Dublin Core or METS) and third party products (e.g. Google Scholar).  It is fully compliant with the standards and protocols specified by the JISC Information Environment.
Sustainability - NECTAR has received widespread support from individuals at the highest levels of the research and information hierarchies at The University of Northampton.  Research leaders have already indicated their support in principle. The Director of the Department of Information Services has expressed a willingness to fund the repository beyond the term of the project.  We are optimistic that by the time the project is complete, a ‘critical mass’ of content will have been created and the repository will be an accepted and permanent part of the university’s research culture.
3.3 Scope and boundaries  

· The purpose of the repository is to showcase and preserve University of Northampton research.

· NECTAR will contain quality research outputs (see 4.2 below) produced solely or jointly by members of The University of Northampton. (‘Quality’ is defined here as any item previously presented in the public domain).  

· Entry of bibliographic details (metadata) only will be accepted in NECTAR if it is legally or technically impossible to include the full work (e.g. if copyright prevents submission or if it is artwork or a performance).  Full text (or other complete content) is preferred.
· NECTAR staff will for the foreseeable future offer a mediated deposit service.  This will ensure metadata quality and promote institutional ‘buy-in’.
· NECTAR content will be preserved if possible, but the mechanism for achieving this has yet to be decided (and may depend on further developments within the sector).
3.4 Critical success factors

· A ‘critical mass’ of content is achieved.

· NECTAR content is fully discoverable i.e. visibility and exposure are maximised.

· NECTAR is fully interoperable with other elements of the JISC Information Environment.

· NECTAR is sustainable beyond the life of the project.

4. Project Outputs

Deliverables
4.1 A pilot repository to be used for training project staff and testing repository procedures.  To be superseded by…
4.2 NECTAR, a sustainable open access institutional repository to hold the research outputs of members of The University of Northampton.  Content may include :

· Quality scholarly research (i.e. items that are already in the public domain), including:

· articles/abstracts/reviews/letters in refereed journals

· articles/newsletters/abstracts/reviews in non-refereed journals

· authored books and monographs

· edited books and monographs

· chapters in books

· published conference proceedings

· conference presentations

· electronic outputs

· published maps

· patents

· performances, exhibitions and broadcasts (including audio, video and digital images)

· Research degree theses (PhD, MPhil)

· Material published in The University of Northampton student journal
4.3 Licences, policies and procedures that will allow NECTAR to be firmly embedded within the working practices of university researchers.  These will include:

· Author licence

· Repository policies (as generated by the OpenDOAR policy tool) - including metadata, data, content, submission and preservation policies

· Documented procedures for content creation (including submission, verification, file conversion, metadata creation, IPR checking, file upload and author notification)
4.4 Documentation (printed and web based) for training and advocacy, for example

· Posters and leaflets promoting NECTAR

· Instructional materials (e.g. ‘How to deposit in NECTAR’) – available in print and online

· Information leaflets (e.g. ‘Your guide to open access publishing’, ‘Protecting your rights’, ‘NECTAR and the RAE’)

· Press releases in internal publications  (e.g. ‘Update’, the university’s internal magazine and ‘Bibliotech’, the Information Services magazine for university staff)

· Press releases and updates to the local community (e.g. to our partner colleges and to local social, health and business organisations)

4.5 An advocacy programme to promote the benefits of open access publishing in general and of NECTAR in particular.  Advocacy activities to include:

4.4.1 Face to face contact:

· Demonstrations of NECTAR at key internal and external research events (e.g. Research open days, ‘Partnership for Innovation’).

· Delivery of NECTAR training within existing programmes of research training (e.g. research student training sessions).

· Promotion at University and School Research Committees, Reader and Professor Forums and other research meetings.

· Promotion to university members via existing liaison channels (e.g. through Information Services Academic Teams)

· Personal representation to university Directorate

· Promotional events to celebrate NECTAR ‘milestones’ (see below)
4.4.2 E-communication:

· Targeted emails to key members of the research community (e.g. research leaders, members of university Research Centres)

· Targeted emails to research students and research-active staff 

· Blanket emails to all staff via the university’s ‘Mailmaster’ system

· Regular updates on ‘TUNIS’, the university’s intranet and on Shush!, the Information Services blog (http://library.northampton.ac.uk/blog/)
4.4.3 Integration with university information systems: 
· Links to NECTAR from the university’s main web site and from the Knowledge Exchange and Research Centre web pages (to include featured articles – ‘article of the week’, ‘most downloaded article’, ‘latest upload’ etc)

· Links to NECTAR from other university systems (e.g. the university’s VLE and library web pages)
4.4.4 Celebration of NECTAR milestones (e.g. going live, official launch, target numbers of deposits, target numbers of downloads etc) to continue to maintain interest in NECTAR for the duration of the project and beyond.
4.6 Support for research reporting - a bespoke report to enable the University’s Annual Research Report to be automatically generated from NECTAR.
4.7 Reports and project documents as required by JISC
Knowledge and experience
4.8 Shareable expertise in the area of digitising and curating non-text research material.
4.9  Active participation in the repository  community e.g. via the JISC-REPOSITORIES mailing list and attendance at UKCORR events
4.10 Hosting for open events to share experiences with the sector e.g. EMALINK workshop on repository advocacy (7th November 2007) and Repositories Support programme evenet for startup repositories (15th November 2007)
5. Project Outcomes

NECTAR will:

· Increase the visibility and impact of University of Northampton research and researchers.

· Facilitate a greater knowledge and understanding of the research activity of university staff and students.

· Provoke new opportunities for collaboration, across disciplines and between colleagues at different institutions.
· Enhance procedures for university research reporting. 

· Support the university’s community engagement agenda by improving access to research of relevance to local and regional users.

· Raise awareness of the principle of open access to research outputs.

6. Stakeholder Analysis

	Stakeholder
	Interest / stake 

(stakeholder needs and contributions)
	Importance

(of stakeholder support to project)

	Research active staff
	Needs: Curation and preservation of research outputs; potential for increased visibility and impact of research with subsequent benefit to career; compilation of individual ‘research CV’

Offers: Source of content
	High

	Research students
	Needs: Curation and preservation of PhD and MPhil theses; exposure of these to external readers; opportunity for feedback on research outputs; compilation of individual ‘research CV’

Offers: Source of content
	High

	Academic Librarians
	Offers: Liaison with researchers; support for advocacy activities
	High

	Learning technologists
	Needs: Opportunity to develop expertise in digital curation of non-text objects

Offers: Experience and technical know-how
	High

	Information Services management
	Needs: Support for the departmental e-strategy; opportunity to offer highly visible support to the rest of the institution

Offers: Management support for project; staff time and other resources
	High

	University Directorate
	Needs: Support for the university’s strategic mission for research (including enhancing the profile of university research; opportunities for collaboration)

Offers: High level support for project; ability to influence researcher buy-in to NECTAR
	High

	JISC
	Needs: Contribution to the JISC information environment as content provider

Offers: Financial and management support; advice and training
	High

	Other JISC projects and partners e.g. EThOS
	Needs: Interoperability with another content provider

Offers: Integration with other elements of the JISC Information Environment
	High

	Research administrators
	Needs: Support for compilation of research statistics

Offers: Liaison with researchers; assistance with gathering content
	Medium

	University of Northampton non-research active staff and students
	Needs: Improved understanding of current research at the university; opportunities for collaboration between university members; opportunity to access high quality examples of locally produced research

Offers: Demand for NECTAR content; encouragement to research active colleagues
	Medium

	Local and regional communities


	Needs: Access to locally and regionally relevant research

Offers:  Demand for NECTAR content; opportunities for cooperation and collaboration on future projects
	Low

	Worldwide academic community
	Needs: Open access to University of Northampton research

Offers: Interest and feedback on University of Northampton research; opportunities for collaboration
	Low


7. Risk Analysis

	Risk
	Probability (1-5)
	Severity (1-5)
	Score (P x S)
	Action to prevent / manage risk

	Staffing: Staff absence due to illness, holidays etc
	3
	2
	6
	Build in spare time; involve other people; allow for holidays in schedule.

	Staffing: Key personnel leave the university
	2

	3
	6
	Identify other colleagues with equivalent skills who could take their place.

	Staffing:  promised administrative support from research community doesn’t materialise
	1
	4
	4
	Seek support elsewhere; consider appointing additional staff on temporary contract

	Organisational: Some tasks take longer than expected
	2
	3
	6
	Build in spare time; be flexible; alter the schedule of tasks.

	Organisational: Project is not completed on time
	1
	5
	5
	Monitor progress against planned timescales; build in time for slippage.

	Organisational: Research community commitment is withdrawn
	2
	5
	10
	Communicate with research community; recognise and support research community’s goals & objectives.

	Organisational: Authors fail to deposit their work
	3
	5
	15
	Learn from the experiences of other institutions; put maximum effort into advocacy and promotion; seek support from institutional leaders (and opinion leaders). (See also Section 2.5 below).

	External suppliers: Hardware not delivered on time / not fit for purpose
	2
	4
	8
	Consider penalty clause for late delivery; continue to use test repository until satisfied with new hardware

	Technical: Technical problems arise e.g. software fails to function as expected
	1
	4
	4
	Purchase Eprints ‘Professional Package’ to be sure of expert support from Eprints Services

	Technical: Hardware failure
	1
	5
	5
	Install hard disks in RAID configuration to ensure service continuity; purchase early response callout for hardware maintenance; implement regular backup programme (including offsite storage).

	Legal: Unintentionally infringe copyright when depositing full content
	3
	3
	9
	Repository staff to be trained in IPR issues; researchers to be advised appropriately


8. Standards

	Name of standard or specification
	Version
	Notes

	Open source software standards as used in Eprints institutional repository software
	3.0
	NECTAR is being developed and maintained by Eprints Services under the terms of their ‘Professional package’
http://www.eprints.org/services/sales/

	OAI-PMH
	2.0
	For data harvesting
http://www.openarchives.org/  

	Dublin Core and UKETD_DC
	
	http://dublincore.org/  

http://ethostoolkit.rgu.ac.uk/?page_id=72 

	Library of Congress Subject Classification
	
	To three levels.

	ROMEO journal copyright policy service
	
	http://www.sherpa.ac.uk/romeo.php 

	EThOSnet
	
	http://www.jisc.org.uk/whatwedo/programmes/programme_rep_pres/repositories_sue/ethosnet.aspx 

	Intute repository search
	
	http://irs.ukoln.ac.uk/  

	TASI imaging standards
	
	http://www.tasi.ac.uk/advice/delivering/delivering.html 


9. Technical Development

9.1 Eprints software.  NECTAR will use Eprints software.  The core product will be supported by EPrints Services staff.  In house support and technical development will be provided by the Project Team (specifically, Wes Homard-Roy).

9.2 Digitisation.  Project staff will investigate and follow current best practice in digitising multimedia materials.  We will consult the AHDS ‘Introduction to creating digital resources’
 and TASI guidelines
.
10. Intellectual Property Rights

10.1 Ownership of IPR within the project
10.1.1 The IPRs in the Eprints software used to create NECTAR will remain with the University of Southampton.

10.1.2 The IPRs in all project reports written for JISC will belong to JISC.

10.1.3 The IPRs in all other documentation (including licences, policies, procedures, instructional and informational materials) produced as part of the project will belong to the University of Northampton.
10.1.4 The university may wish to publish journal articles or other outputs based upon the work in the project, and request permission from JISC to do so. The IPRs in any such publications will not be assigned to journal publishers and the publications will be placed in NECTAR.

10.2 Third-party rights

10.2.1 Addressing IPR and licensing issues are a significant component of the process of depositing work in an institutional repository. The Project Team will follow good practice from other repositories and take advice from the Repositories Support Project.   

10.2.2 Repository mediators will check the SHERPA/RoMEO list of publishers’ policies
 as part of the submission process and will seek permission from rights holders when necessary.  NECTAR will operate a ‘take down’ policy in the event of any concern.
10.2.3 As part of the project advocacy programme we will encourage authors to retain their rights when submitting work to publishers.  We will circulate a model ‘licence to publish’
 and promote the benefits of this to the research community.

10.2.4 Materials put into NECTAR will be available as open access using Creative Commons licences wherever possible.
Project Resources

11. Project Partners (including subcontractors)
Software Supplier: 

EPrints Services
School of Electronics & Computer Science
University of Southampton
Southampton
SO17 1BJ 
Main contact (and NECTAR developer):

Adam Field 

email: af05v@ecs.soton.ac.uk
12. Project Management

12.1 The NECTAR project will be overseen and advised by a Steering Group including senior managers from the Department of Information Services and the research community.  The Steering Group will be responsible for directing the project, determining policy and demonstrating high level support for NECTAR to the rest of the university.

The NECTAR Steering Group comprises:

· Wes Homard-Roy, Assistant Systems Librarian

· Hilary Johnson, Director of Information Services

· Prof Hugh Matthews, Director of Research and Knowledge Transfer

· Dr Miggie Pickton, Research Support Specialist

· Chris Powis, Deputy Director, Information Services (Academic Services)

The Steering Group will meet every six to eight weeks at the start of the project, but less frequently as the project progresses.

12.2 Day-to-day work on the project will be undertaken by a Project Team, comprising individuals with project management, academic liaison, technical and metadata skills.  The Project team will be responsible for developing the repository, advising on metadata, producing informational and instructional materials, and advocating NECTAR to researchers.  The Project Team will report to the Steering Group.
The NECTAR Project Team comprises:

· Wes Homard-Roy, Assistant Systems Librarian

· Janet Milner, Databases Manager

· Dr Miggie Pickton, Research Support Specialist

The Project Team will meet on an ad hoc basis when required (but at least once per two months).  

12.3 Administrative staff will assist in the population of the repository under the supervision of the Project Team.  Administrative staff will be trained in all aspects of the submission process (including file conversion and checking IPRs).

NECTAR administrative staff will include:

· Lynn Hodgkiss, RAE administrator

· Tricia Powell, RAE administrator

12.4 When necessary, NECTAR staff will call on other resources within Information Services:

· Learning Technology and Media Support – Rob Howe, team leader.  The Learning Technology team will advise on digitisation and curation of non-text objects.
· Marketing – Jenny Townend, team leader.  The Marketing team will advise and assist with the marketing of NECTAR, especially within  the university.
12.5 Individual role holders

· Project Manager - Miggie Pickton.  Miggie will be responsible for everyday management of the project and for ensuring that JISC requirements are met.  In the first instance, Miggie will be spending approximately three days per week on NECTAR related activities.
· Project Champion – Hugh Matthews.  Hugh will champion NECTAR within the university’s research community and advise on the best ways of achieving institutional buy-in.
12.6 NECTAR staff training needs will be met as they arise by a combination of:
· Internal training sessions (e.g. Using NECTAR – for administrators)

· External training events (e.g. Repositories Support Programme workshops)
12.7 Contact details:

	
	Email
	Telephone
	Main role

	Lynn Hodgkiss
	Lynn.hodgkiss@northampton.ac.uk
	01604 892949
	Administration

	Wes Homard-Roy
	Wes.homard-roy@northampton.ac.uk
	01604 892072
	Technical

	Rob Howe
	Rob.howe@northampton.ac.uk
	01604 892483
	Technical

	Hilary Johnson
	Hilary.johnson@northampton.ac.uk
	01604 892040
	Advisory

	Hugh Matthews
	Hugh.matthews@northampton.ac.uk
	01604 892810
	Advisory / Project Champion

	Janet Milner
	Janet.milner@northampton.ac.uk
	01604 892474
	Metadata

	Miggie Pickton
	Miggie.pickton@northampton.ac.uk
	01604 892245
	Project management

	Tricia Powell
	Tricia.powell@northampton.ac.uk
	01604 893418
	Administration

	Chris Powis
	Chris.powis@northampton.ac.uk
	01604 892229
	Advisory

	Jenny Townend
	Jennifer.townend@northampton.ac.uk
	01604 892382
	Marketing


13. Programme Support

At the moment it is envisaged that NECTAR project staff will benefit most from support and advice in the following areas:

· Conforming to JISC requirements

· IPR for repository administrators

· Digitisation of multimedia items

· Quality planning

· Digital preservation

14. Budget

	Directly Incurred
	Sept 2007 – Mar 2008 
	Apr 2008 – Mar 2009
	TOTAL £

	
	
	
	

	 
	 
	 
	 

	Directly Incurred Total (A+B=C) (C)
	£44,040.02
	£29,323.63
	£73,363.65

	 
	 
	 
	 

	Directly Allocated
	Sept 2007 – Mar 2008 
	Apr 2008 – Mar 2009
	TOTAL £

	
	
	
	

	Directly Allocated Total (D)
	£3,777
	£3,478
	£7,254

	 
	 
	 
	 

	Indirect Costs (E)
	£29,579.83
	£27,236.17
	£56,816.00

	 
	 
	 
	 

	Total Project Cost (C+D+E)
	£77,396.67
	£60,037.38
	£137,434.05

	Amount awarded by JISC
	£20,000.00
	£10,000.00
	£30,000.00

	Institutional Contributions
	£57,396.67
	£50,037.38
	£107,434.05

	 
	 
	 
	 

	Percentage Contributions over the life of the project 
	JISC

21.8%
	Institution
78.2%
	Total
100%


Detailed Project Planning

15. Workpackages

See Appendix B.

16. Evaluation Plan

	Timing
	Factor to Evaluate
	Questions to Address
	Method(s)
	Measure of Success

	Ongoing
	Project progress
	Have project deadlines been met?
	Monitor and review
	Project deadlines met

	February 2008
	Research reporting
	Can the University’s Annual Research Report be generated from NECTAR?
	Monitor
	Report exists and meets needs of research administrators

	April 2008
	Volume of NECTAR content 
	Has the number of full text deposits met expectations?
	NECTAR deposit statistics
	NECTAR will contain:
100 full text items

100 bibliographic items

	June 2008
	Stakeholder engagement
	Are advocacy activities successful in raising awareness and generating content?
	Interviews

Focus group

Feedback through usual liaison channels
	80% of research active staff post-Jan 2008 enrolled research students will be aware of NECTAR

Content will have been deposited by representatives of all six Schools 

	December 2008
	Multimedia content
	Can NECTAR accommodate non-text material?
	Review
	Either:
NECTAR contains items in non-text formats

Or:

Tested procedures exist for depositing items in non-text formats

	December  2008
	Visibility of NECTAR content
	Is NECTAR fully visible to other elements of the repositories landscape?
	Online search and browse
	NECTAR will be visible to EThOSnet, Google Scholar and other OAI-PMH compliant services.

There will be links to NECTAR from local and regional observatories


17. Quality Plan

	Output
	Pilot repository

	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality responsibilities
	Quality tools 

(if applicable)

	Dec 2008
	Fit for purpose
(including usability)
	Verbal feedback from stakeholders
	Results from feedback
	Project Team
	


	Output
	Live NECTAR

	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality responsibilities
	Quality tools 

(if applicable)

	Nov 2007
	Conforms to university requirements for web sites
	Feedback from university web team
	University web team satisfied
	Eprints programmer
	

	Dec 2007
	Conforms to appropriate repository standards
	Benchmark against others in sector
	Interoperability with other elements of repository landscape
	Project Team
	

	Jan 2008
	Fit for purpose
	Verbal feedback from stakeholders
	Results from feedback
	Project Team
	


	Output
	Licences, policies and procedures

	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality responsibilities
	Quality tools 

(if applicable)

	Dec 2007
	Fit for purpose
	Benchmark against others in sector
	Conforms to recommended practice in sector
	Steering Group, University copyright expert
	


	Output
	Advocacy and training 

	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality responsibilities
	Quality tools 

(if applicable)

	Jan 2008
	Fit for purpose
	Verbal feedback from stakeholders
	Results from feedback
	Project Manager
	


	Output
	Research reporting

	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality responsibilities
	Quality tools 

(if applicable)

	Feb 2008
	Fit for purpose
	Feedback from research administrators
	Research Report satisfies research administrators
	Project Team
	


18. Dissemination Plan

	Timing
	Dissemination Activity
	Audience
	Purpose
	Key Message

	Ongoing
	NECTAR web site
	Internal and external stakeholders

Scholarly community
	Inform

Engage
	Deposit / find content here

	When published
	University newsletters
	Internal
Local and regional partners
	Awareness
Inform

Promote
	NECTAR – the place for quality research

	From Dec 2007 
	Flyers / leaflets
	Internal
	Awareness
Inform
	Benefits of NECTAR

	From Dec 2007
	Demonstrations
	Internal and external stakeholders
	Engage
Inform

Promote
	How to...


	At milestone events
	Online discussion lists
	HE / Repository community
	Awareness 

Get feedback
	NECTAR progress

	RSP Nov 2008 and others
	Conference / workshop presentations (e.g. case study)
	JISC projects
Repository community
	Inform
Engage

Get feedback
	NECTAR strengths



19. Exit and Sustainability Plans

19.1 Exit plan

	Project Outputs
	Action for Take-up & Embedding
	Action for Exit

	Pilot repository
	
	· Superseded by live NECTAR

	NECTAR institutional repository
	· Win institutional commitment to ongoing hosting and maintenance of NECTAR 

· Make recommendations for future management and administration of NECTAR

· Preservation issues to be addressed
	

	Licences, policies and procedures
	· Final project versions to be reviewed and updated as necessary, reflecting best practice in sector
· Put in place procedure for ongoing maintenance of these
	· Supporting documentation to be available from NECTAR web site

	Advocacy and training
	· Continue with advocacy and dissemination activities

· Ensure staff are adequately trained in use of NECTAR
	· Supporting documentation to be available from NECTAR web site

	Research reporting
	· Bespoke report to be acknowledged means of generating UoN Annual Research Report
	· Supporting documentation to be available from NECTAR web site

	Knowledge and experience
	· Shared with institution and sector (see 4.8 & 4.9)
	


19.2 Sustainability plan
	Project Outputs
	Why Sustainable
	Scenarios for Taking Forward
	Issues to Address

	NECTAR institutional repository
	To provide permanent open access to the research outputs of UoN researchers
	NECTAR is recognised part of research workflow at UoN; supported strategically by university Directorate and operationally by Dept of Information Services
	· Software and hardware maintenance
· IPRs

· Preservation of content

· Continuing interoperability with other elements of repository landscape


Appendices

Appendix A. Project Budget

Attached.

Appendix B. Workpackages

Attached.




JISC requirements:








Ongoing activities:


Advocacy: consultation, listening, liaison, presentations, promotions, publicity and advice


Staff and user training: internal and external training sessions and events


Formative evaluation and quality assurance of the project and its outputs





Hosted or in house?





Specify, select and install hardware





Specify, select and implement software





Consider:


Multimedia formats


Support


Maintenance / upgrades


Customisation


Integration / inter-operability


Migration





Technology





User & user group management





Choose scheme for subject headings








Define categories








Define metadata


requirement


Descriptive


Admin


Structural


Technical


File





Repository structure & organisation





Background:





Admin (usage stats etc)


Version control


Short & long term digital preservation of multiple file formats


Exposure / visibility (EThOSNet, Intute Repository Search, Google & other harvesters)











User facing: 





Define workflow, including:





Submission 


Verification


File conversion


Adding / checking metadata (incl SH)


Author licence


IPR checking








Repository operation





File formats


(e.g. .pdf; .doc;  multimedia)





Content type


(e.g. research; T&L;  non-text; un-published; full text)





Agree responsibility for tasks


(e.g. self archive or mediated?)





Agree policy





Agree purpose of repository





Assemble  project team





Make changes





Evaluate pilot (incl user feedback)





Test pilot IR





Pilot repository (containing RAE 2008 material)





Support:


Mediated deposit (incl. IPR checking, file handling etc)





Promotional activities:


Launches (internal & external)


Milestone events


Marketing & publicity





Build content





Live fully functional IR





Figure 1.  NECTAR Project – network diagram





Project evaluation


Quality assurance


Dissemination


Exit and sustainability plans








� � HYPERLINK "http://www.ahds.ac.uk/creating/information-papers/creating-introduction/index.htm" ��http://www.ahds.ac.uk/creating/information-papers/creating-introduction/index.htm� 


� � HYPERLINK "http://www.tasi.ac.uk/" ��http://www.tasi.ac.uk/�  


� � HYPERLINK "http://www.sherpa.ac.uk/romeo.php" ��http://www.sherpa.ac.uk/romeo.php�


� See the discussion on the JISCMAIL JISC-REPOSITORIES list following the thread: ‘University of Leicester's Self-Archiving Policy’ 11th May 2007 
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