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JISC Project Plan 

Overview of Project

1. Background

This project plan describes the LIROLEM project, a 1 year project to investigate the business processes and technical issues involved in depositing multimedia resources into an institutional repository at the University of Lincoln. In the short term the project will focus on the best quality student work in the School of Architecture.  The project arose out of the coincidental demands for the University to develop a repository of its research outputs, and a specific project in the school of Architecture to develop a “Virtual Studio”, a web based teaching resource for the school of Architecture. A digital repository of previous student work is only one part of the Virtual Studio project, albeit a very important one. Currently material is stored physically, but it is difficult to index physical material, and in any case demands on space are growing rendering this approach unviable.  This project shares an aim with that of the wider repository movement, specifically to demonstrate the interconnectedness of the processes of research design and practical resolution and to make ideas, information and illustrations more widely accessible. While the development work is envisaged to start in a single school, In the longer term the University is committed to developing a set of repository services that will allow members of the academic community to develop content on a personal, departmental and institutional basis, and to manage that content so that it can not only be easily retrieved but made  available to the wider HE community. An important issue however remains the relative inexperience of the University in establishing and using repositories, and the project is very much concerned with building expertise, resources and confidence in repository building and use.  In the longer term it is expected that the project will make a significant contribution to the JISC information environment and the network of national repositories that it implies. 
2. Aims and Objectives

The primary aim of the project is to lay the groundwork for the establishment of an institutional repository that will support a wide variety of non textual materials, e.g. digital animations of 3-D models, architectural documentation such as technical briefings and photographs, as well as supporting text based materials. By “groundwork” we mean an infrastructure that includes both software and supporting documentation including a service definition, setting out what the repository will offer users, a model of content organisation which will set out how material will be organised within the repository (for example, where an object in the repository consists of multiple parts, how these parts link to each other), and a specification describing how object metadata will be created.
More specific objectives include:-

· Carrying out an assessment of the attitudes of staff and students in the school of architecture to the issues around putting their material into a repository.

· Establishing appropriate metadata models through working with the guidelines provided by INTUTE and the Repository support project to ensure interoperability. 

· Populating the repository with primarily student projects in the first year. We aim to add about 50 or 60 high quality resources in the first year.

Assessing the attitudes of staff and students in the School of Architecture. 
· A presentation on the proposed repository and its benefits will be held and publicity material compiled. 

· A face to face structured questionnaire will be compiled and administered to as many staff in the school as possible, with a view to establishing what would encourage, or conversely discourage them from contributing to a repository, and what business models would work best for them. 

Establishing appropriate metadata models.

· The project will investigate how architecture staff would search for resources within a repository. 
· Simple Dublin Core standards will be used to ensure consistency of metadata when materials are deposited, but this will be tested to ensure that it is appropriate for the university’s needs

· Project staff will liaise with the Repositories Support Project for advice on this

Populating the repository with primarily student projects
· Architecture staff will select suitable resources to be placed in the repository

· Project staff will create suitable metadata for the resources

3. Overall Approach

This is a small-scale single institution project, and essentially, the approach we plan to take is one of piloting a repository project in the School of Architecture  with a view to extending this work  to other areas in the later stages of the project, and afterwards. This extension forms an important part of the sustainability plan for the project.

Strategy/Methodology
As much of the literature on repository projects indicates that a major weakness is the reluctance of academic staff to engage with repositories, an important strand of the strategy will be to raise the profile of the project, initially by carrying out a survey of academic staff to evaluate their likely level of involvement. A second strand will be more experimental encouraging users to try the repository, with a view to making the repository software as accessible as possible to users (developing an interface and support documentation, along with some publicity. Finally we will develop a process for depositing material in the repository.  (e.g. who will develop the metadata – are we going to insist on the use of a controlled language?) 

Important issues to be addressed

As noted above, the major challenge is likely to be getting staff to engage with the repository. Firstly, they will need to be made aware of its existence, and secondly the project will have to engage their enthusiasm for using it. Essentially it needs to be made into an important part of their personal information environment. Another challenge will be assessing the interoperability of the repository with other university systems, specifically the Horizon library catalogue, the Blackboard VLE and the Sharepoint Portal. This will require project staff to familiarise themselves with IMS content packaging specification, or at least to take the advice of appropriate external experts.  We will also need to assess the metadata that will we require and develop procedures for its creation.
Scope and boundaries of the work and what will NOT be covered?

In the longer term, we will need to investigate the possibility of extending the repository beyond the discipline of Architecture, the aggregation of metadata with other repositories and carry out a detailed Impact analysis – However, we do not see these as essential to the shorter term success of this project and our evaluation will be limited to assessment of whether we’ve achieved our objectives, rather than any impact on learning.  
4. Project Outputs

The major output of the project is of course the existence of a repository populated with learning resources, initially in the form of student final year architectural projects. These resources will typically consist of technical documents (e.g. site plans, drawings, photographs,) animated walk-throughs of 3-d models, and theoretical papers describing the rationale for the technical material. One challenge will be linking these different artefacts in the repository, so that their granularity is preserved, while identifying them as a single project.  The functionality of the repository will include the ability for university staff to deposit, search and retrieve items, and incorporate them into other University learning support systems, including the Blackboard VLE, the Sharepoint Portal. It is also planned to make the metadata available via the Library Catalogue. 
We also plan to develop and make available workflows involved in the storage of non-traditional material in a digital repository. These along with the lesser deliverables listed below will be made available to the national repository, JORUM as will a case study on the process of creating a digital repository will be published.  Finally it is planned to develop a  feasibility study into an interactive thesaurus creation service for repository users 

Lesser deliverables include a project page on the JISC web site, a survey and report on extent of engagement of staff in School of Architecture with the concept of repositories and a locally hosted project web site.
Reports

Progress reports, 31/08/07, 31/12/07
Completion Report 30/04/08
Final report 31/05/08
Other 
A less tangible outcome of the proposed project is that we hope to begin to create an environment where there is more awareness of learning objects, and as a result more use is made of them. Another less tangible outcome is that academic staff will become more aware of the value of their work, and less reluctant to share it with others. Providing a repository that is both easy to contribute to and to search will provide a mechanism for what is quite a significant cultural change. 
5. Project Outcomes

A major outcome of the project is that it will increase awareness of the uses of repositories, and by implication, learning objects to enhance teaching and learning
This is particularly important in the discipline of architecture where there is great stress on team working and the sharing of ideas. However, many good ideas are inevitably lost as successive cohorts of students pass through the University and creating a repository will allow us to preserve the best ideas and to share them with future generations. Co-incidentally the field of architectural visualisation, is of growing importance within the discipline of architecture, and another outcome of the project will be research into how best to store these visualisations. 
We have already referred in section (1) above to importance of demonstrating the interconnectedness of the processes of research, design and practical resolution and the repository will provide an excellent method for doing this through making ideas, information and illustrations more widely accessible to students and staff of the university. Not unrelated to this is the fact that the use of multimedia and new technology in lectures and seminars in ways that make them more interesting is of considerable interest to all academic disciplines, not just that of architecture. 
A second outcome is that of a working repository, and in some respects more importantly, a repository service model and appropriate documentation.  If this is successful in architecture, the model should be exportable to other disciplines – certainly for print resources, but we also have other disciplines that make extensive use of multimedia – animal behaviour, media production, drama are examples and so we see the existence of a successful business model is extremely important in promoting the idea of creating, storing and re-using learning objects in teaching among all staff. The easier it is to use, the more likely it is to be adopted, but ease of use is as much about developing appropriate business processes as it is about technological innovation, and so this is an important part of the plan.
6. Stakeholder Analysis

	Stakeholder
	Interest / stake
	Importance

	Architecture staff/students
	HIGH. The repository will provide a valuable resource for teaching of architecture, in that exemplars of good design practice from previous cohorts can be shared. For students it will be a useful source of inspiration for their own projects.
	HIGH

	Library / Computing Services
	HIGH. The university is anxious to develop a “repository culture” and these two central services are likely to be the site that is looked to for this output. It is notoriously difficult for central services to communicate comprehensively with academic departments Therefore they have a considerable stake in ensuring the success of the repository.
	HIGH

	University of Lincoln Senior Management
	Medium. While the University does wish to develop a repository culture, the senior management of the university are not necessarily committed to this particular project as a way of achieving it. However it does represent a good opportunity to do so.
	HIGH

	National FE/HE community
	Low. For the duration of the project the repository will be of more concern to the university than to the wider community. However the outputs of the project, especially the cultural aspects of it are likely to be of wider interest
	Low


Looked at from a wider perspective, an important aim of the project is to provide the school of architecture with a repository service, and in that sense it the members of that academic community who are the major stakeholders, and it will be essential to engage their support. A secondary aim of the project is to contribute to the building of an Institutional Repository, so it will also be essential to get the support of library and computing services in order to facilitate the building of an appropriate infrastructure for that longer term development. Clearly, this will involve some re-allocation of workloads so it is important that the project gains the support of senior managers, both in terms of understanding what the aims of the project actually are, and in terms of valuing those aims as the project is only one of the many activities that form part of the University’s portfolio. Finally, as it is intended that the metadata and some content of the repository will be available to the national JISC community, that community will have an interest in its development, although it will, initially be low, and in the early stages, it is not envisaged to engage widely outside the institution, other than with the Repositories Support Project, although this latter is seen as extremely important.
7. Risk Analysis

	Risk
	Probability

(1-5)
	Severity

(1-5)
	Score

(P x S)
	Action to Prevent/Manage Risk

	Staffing. It is possible that we will be unable to appoint a suitable project officer
Members of staff will leave for new posts, or find themselves unable to continue to work on the project for other reasons
	3
2
	4
5
	12
10
	We will endeavour to re-assign work around members of the project team and involve additional colleagues 
In many ways this could prove fatal to the project, even though the risk is low. The development of a team approach should minimise the severity of risk, but we do need to set out clear guidelines about who takes over responsibility for each person’s role. (see below)

	Organisational The biggest risk to the project is that the workloads of members of the project team will force them to prioritise non-project work. This will, inevitably be exacerbated, if we fail to appoint a project officer 
	4
	4
	16
	We will minimise this risk by developing this plan and the associated work packages to identify exactly what needs to be done, and by holding regular meetings at which specific action points and deadlines will be negotiated with individual project team members 

	Technical We intend to pilot e-prints repository management software and it is possible that this may prove unsuitable, although we do not expect this to be the case
	2
	4
	6
	To minimise this we will consider trialling at least one other repository product, probably D-Space, if we appear to run into significant technical problems

	Data Loss The total and irretrievable loss of all data associated with the project through (e.g. fire) 

	1
	5
	5
	All material on all university servers is backed up daily as a matter of a course. There are also paper copies of all project management documentation. 

However, if the backups were to be lost, the cause of such a loss would be probably a major disaster (e.g. fire), and we think that in such circumstances the project would have to be abandoned. In that sense, it is not a risk worth making any further plans for.

	External suppliers. The university has a reliable network of suppliers, and the project does not, with the exception of E-prints require support from any specific supplier.   
	1
	2
	2
	We will ensure that we identify back up suppliers where this is necessary

	Legal We do not envisage any significant legal issues.
	1
	3
	3
	We intend to make permissions part of the repository resource creation programme. We will develop acceptable use, copyright, and removal polices, or more accurately we will adapt existing policies. We will remove material if the rights owner requests us to do so.


8. Standards

	Name of standard or specification
	Version
	Notes

	IMS Content Packaging Specification
	
	Used for exporting material from the repository to VLE. 

	Simple Dublin Core
	
	Used for describing records in the repository

	OAI-PMH
	
	Used to make metadata available to other repositories.


9. Technical Development

The project is not specifically concerned with technical development of a repository, being more focussed firstly on securing the engagement of academic staff with the concept of a repository and secondly on the procedures and processes for depositing resources in the repository, creating metadata, and ensuring that the transfer of resources within the repository to the University’s VLE. (Blackboard) It is intended to use E-Prints software to manage the repository, as the University already has this software installed, and  it is compatible with many, if not all, of the standards required by the JISC information environment. 
10. Intellectual Property Rights

The largest category of intellectual property created by the project per se, will be the metadata for the resources stored in the repository. While this will, technically, be owned by the University of Lincoln, it is intended that it be made available, free at the point of use to all interested parties. In the longer term consideration may be given to limiting access to requests from the ac.uk domain.  The authors of repository resources will own the copyright in their own work, but will, as a condition of submission be asked to make the work available to the University of Lincoln. They will also be encouraged to make their work available to the UK FE and HE community, but to respect authors’ rights the project will develop copyright policies that give the authors of a resource an option not to make it available outside the University (Although the metadata will still be available). In short the intention is that material will only be added to the repository if the author is prepared for it to be used within the University, and will only be made available outside with the authors’ agreement. 
Project Resources

11. Project Partners

LIROLEM does not involve any partners
12. Project Management

Project management framework.

The project will be managed jointly by the University of Lincoln Centre for Educational Research & Development and the Lincoln School of Architecture. Julian Beckton, will act as the Project Manager, devoting 0.1 FTE to LIROLEM work. Further project management work will be provided by Tim Simmonds and Paul Stainthorp in the University’s Computing Systems and Library, and by Dr. Carl O’Coill and Andy Earl in the School of Architecture. Much of the administrative work of the project will be carried out by a project officer, a post that will be advertised shortly.  More detailed descriptions of the work of members of the project team are set out below.

As the project is relatively small scale it is not intended to develop a complex committee structure to manage it. A project steering group has been established, and has already met once to discuss how the project will proceed. It is intended that this group will meet on a bi-monthly basis to discuss the progress of the project, ratify the regular reports to the programme manager.  This steering group will report to the University Teaching and Learning Development Committee, and to the Faculty of Art, Architecture & Design’s Teaching & Learning Committee.  A shared project blog has been developed for all members of the project team to read comment and contribute to, although this is not a public document. 
Key Personnel.
Project Manager

Julian Beckton, 

jbeckton@lincoln.ac.uk, 01522 886758

Role:
Drafting initial project plan.

Devising work plans

Checking that the project is on time

Maintaining budgets

Amount of time spent on project: ½ day per week (0.1 FTE)
Project officer

To be appointed

Devising surveys, 
Contributing to the writing of progress reports
Testing the repository software

Testing interoperability with Horizon, Sharepoint and Blackboard

Contributing to the technical documentation, user guides etc.

Developing and maintaining the project web site.

Project Team Members:

Philippa Dyson 

Pdyson@lincoln.ac.uk 01522  886433

Assistance with metadata development

Contribution to user guides

Evaluation of user guides, etc.
Paul Stainthorp 

Pstainthorp@lincoln.ac.uk 01522 886193

Evaluation and training in use repository software

Assistance with metadata development

Testing interoperability with Horizon, Sharepoint and Blackboard

Contributing to the technical documentation, user guides etc.

Tim Simmonds 

Tsimmonds@lincoln.ac.uk 01522 886048

Evaluation and training in use repository software

Testing interoperability with Horizon, Sharepoint and Blackboard

Contributing to the technical documentation, user guides etc.
David Raines

Evaluation and training in use repository software

Testing interoperability with Horizon, Sharepoint and Blackboard

Contributing to the technical documentation, user guides etc.
Dr. Carl O’ Coill 
cocoill@lincoln.ac.uk 01522 837149
Selecting appropriate material for inclusion in the repository.

Testing the repository software

Evaluation of user guides, etc.
Evaluation of effect on student learning

Propmotion of project with academic colleagues

Andy Earl 

aearl@lincoln.ac.uk 01522 882000

Selecting appropriate material for inclusion in the repository.

Testing the repository software

Evaluation of user guides, etc.

Evaluation of effect on student learning

Propmotion of project with academic colleagues

13. Programme Support

Liaison with other JISC projects, especially those in the Repository Start up and Enhancement strand, Notification of any appropriate events, and advice and support on project management.

14. Budget

See appendix A
	
	JISC Contribution Requested
	Institution Contribution
	Total

	
	YR1
	YR2
	YR3
	YR1
	YR2
	YR3
	

	Total
	29036.40
	
	
	51419.00
	
	
	80455.40

	Total requested from JISC
	29036.40
	
	
	
	
	
	


Detailed Project Planning

15. Workpackages

See appendix B

16. Evaluation Plan

	Timing
	Factor to Evaluate
	Questions to Address
	Method(s)
	Measure of Success

	31/07/07
	Repository Software
	How easy is the repository software to use?
Is it available to all stakeholders?
	User survey
Site counter
	No of users depositing material in the repository
No. of hits on repository site.

	15/06/07
	Project Publicity
	Has news of the project been made available through University sources
Is there a project web site?
	Survey of documentation
Awareness survey of University staff
	Appearance of articles in “Contact” (University newsletter)
Existence of web site with persistent URL

	30/04/08
	Training Events
	How many training sessions have been organised?

Is there any e-based, or walkthrough training available?

Have all stakeholders had the opportunity to attend a training session or received training materials
	Survey records of e-prints training.
Existence of walkthrough training materials.

Awareness survey (above)


	Existence of documentation (accessible through web site) 

At least 25 people will have attended training sessions, or undergone one to one training with project staff.



	30/04/08
	Repository Content
	Is there content in the repository in all media types
Is there metadata for each resource and is it appropriate. 
	Review of repository content (items and resources)
	There will be at least 25 resources available in the repository

	30/06/07 (but subject to continuous revision throughout project)
	Service model
	Is it clear exactly what services the repository offers to users, and how users can take advantage of those services.
	Existence of Service model document
	A service model document will be created, used as a working document

	31/12/07
	Documentation
	Is there user documentation for all the business processes associated with the repository (deposit, search, retrieve, and describe)
	Review of user documentation, based on “customer satisfaction” style survey.
	There will exist freely available user manuals for each business process. 

	30/04/08
	Content Shareable with other UL systems and Jorum
	Are resources easily exportable to Blackboard, Sharepoint, and Jorum
Is the metadata easily exportable to Blackboard, Sharepoint, Horizon and Jorum
	Export tests
	At least one resource of each type in the repository will be exportable to Blackboard, Sharepoint, and Jorum
Metadata for each resource will be accessible through Horizon


17. Quality Plan

	Output
	Working Repository software

	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality responsibilities
	Quality tools 

(if applicable)

	30/06/07
	Fitness for purpose
	Bi-monthly testing of all options, links and business processes
	Reporting in project blog
	Tim Simmonds/Paul Stainthorp
	

	
	Best Practice All technical processes should work.


	E-mail failure reporting system to be provided
	No failure reports 
	Tim Simmonds/Paul Stainthorp
	

	
	Standards OAI-PMH

Dublin Core
IMS content packaging specification
	
	Confirmed by external supplier (e-prints)
Monthly check
	Project Staff 
Chris Leach

Philippa Dyson_

	

	
	Accessibility

Compliant with W3 guidelines
	
	
	Test by University’s DART (Disability Assistance and Resources Team)
	


	Output
	Appropriate levels of engagement with project by Architecture staff

	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality responsibilities
	Quality tools 

(if applicable)

	
	High level of awareness of project amongst architecture staff.
	Surveys of opinions
	Survey reports in project blog
Inclusion in regular project reports.
	Project Officer
	


	Output
	Service Model

	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality responsibilities
	Quality tools 

(if applicable)

	
	Accurately describes the services provided by the repository
	Consumer testing
	Non project members able to select appropriate material for inclusion in the repository
	Julian Beckton

Carl O’Coill
Andy Earl
	

	
	Describes appropriate resources for the repository
	Consumer testing
	As above
	As above
	


	Output
	Documentation

	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality responsibilities
	Quality tools 

(if applicable)

	
	User manuals printed to high quality
	Consult with e-publishing staff in University
	Existence of well produced manual
	Julian Beckton
Project Officer
	

	
	Correct and appropriate jargon-free English
	
	
	All members of Project Team
	

	
	Freely available to all University of Lincoln staff
	
	
	Project Officer
	

	
	PDF copies available on web
	
	
	Project Officer
	


18. Dissemination Plan

	Timing
	Dissemination Activity
	Audience
	Purpose
	Key Message

	31/05/07
	Page on JISC web site
	JISC
	To share our experiences with other projects.
	We are working on the repository

	31/05/07
	Web site creation
	Wider HE community
	To publicise what we are doing to the repository community
	These are the problems and successes we have had.

	30/06/07
	Articles in Local University publications
	University of Lincoln Staff and Students
	To raise awareness of the project
	The university is committed to making a repository available

	28/02/98
	Wider dissemination through publications 
	Wider HE community
	Reporting on experiences
	These are the problems and successes we have had

	Throughout project
	Awareness/Demonstrator sessions
	University of Lincoln staff
	To show colleagues how using a repository might benefit their work.
	This is something that you can use in your own practice. 

	Throughout the project
	Attendance at JISC conferences
	Wider HE community
	To share our experiences and learn from others
	We don’t know everything yet.

	Throughout project
	Presentation to Internal University Committees
	University of Lincoln Senior management
	To maintain awareness of and support for the project.
	This is an important project that is worthy of support.


19. Exit and Sustainability Plans

	Project Outputs
	Action for Take-up & Embedding
	Action for Exit

	Repository software
	Repository Icon appears on the University desktop 
Create pages describing workflows for mediated archiving
	

	Service model
	Hold event publicising the successes of the project at annual University Teaching and Learning Symposium.

Make repository available as part of University IT portfolio (Icon on desktop, manuals and other documentation available to all staff) 
	

	User documentation
	
	Store all relevant documents in the repository itself
Place hard copies in University library


	Project Outputs
	Why Sustainable
	Scenarios for Taking Forward
	Issues to Address

	Repository business processes
	Of considerable use to all sectors of the University.
	
	Building these processes into everyday business practices. 


Appendixes

Appendix A. Project Budget

Removed from web version
Appendix B. Workpackages
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	WORKPACKAGES 
	Month
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1: Preliminary
	
	30/06/07
	31/05/07
	30/06/07
	
	
	
	
	
	
	
	
	

	2: Engagement
	
	
	
	30/06/07
	30/06/07
	30/06/07
	30/06/07
	30/06/07
	30/06/07
	30/06/07
	30/06/07
	30/06/07
	31/03/08

	3: Technical
	
	
	
	
	
	
	
	
	
	31/12/07
	
	
	

	4:  Service Model Development
	
	
	
	
	
	
	
	
	
	
	
	
	31/03/08

	5: Documentation production
	
	
	
	
	
	
	
	
	
	
	
	
	31/03/08

	6: Reporting 
	
	
	
	
	
	
	
	
	
	
	
	
	


Project start date: 01-04-2007

Project completion date: 31-03-2008

Duration: [12] months

	Workpackage and activity
	Earliest

start

date
	Latest completion date
	Outputs

(clearly indicate deliverables & reports in bold)
	Milestone
	Responsibility

	YEAR 1
	
	
	
	
	

	WORKPACKAGE 1: Preliminary 

Objective: 

To put the infrastructure for the project in place
	01/04/07
	30/06/07
	
	
	Julian Beckton

	1. Complete project plan, budget and workpackages templates and submit to JISC for approval
	
	
	Project plan, budget and workpackages to be completed delivered to JISC


	
	JB

Done, but in review

	2. Write job description for Project officer
	
	31/05/07
	
	
	Done.

	3. Arrange budgeting for project officer, and negotiate advertising, interview dates, with HR.
	
	30/06/07
	
	
	IN progress

	4. Appoint Project Officer.
	
	
	Project officer appointed
	x
	JB

	WORKPACKAGE 2: Engagement

Objective: 

To ensure that stakeholders are aware of the existence of the repository, and both willing and able to make use of it.
	
	
	
	
	

	5. Write an article for Contact (Lincoln University Newsletter)detailing the project
	
	
	Article appears in newsletter
	
	JB, COC, AE

	6. Conduct a survey of staff in the School of Architecture, to discover attitudes to learning objects – would they use them, what sort of quality would they expect in retrievable L.O.s. Etc.
	01/05/07
	30/09/07
	Staff survey results incorporated in Project Progress Report to JISC


	
	JB, COC, AE

	7. Organise a half day session presenting the project to colleagues initially in the School of Architecture.
	30/06/07
	30/09/07
	
	
	PS, COC, AE

	8. Organise a sequence of short (I hour) training sessions for interested staff
	
	
	Training sessions and any issues arising recorded in Project Blog and included in progress report
	
	PS, COC, AE

	
	
	
	
	
	

	WORKPACKAGE 3: Technical.

Objective: 

To ensure that the repository software works as it should, is compliant with appropriate standards, and that project staff understand how it is used


	
	
	
	
	

	9. Installation of e-prints on University servers
	01/04/07
	31/05/07
	Repository software installed
	X
	TS, DR

	10. Software made available to project staff
	01/06/07
	15/06/07
	
	X
	TS, DR

	11. Project staff to attend e-prints training course and cascade training
	02/05/07
	03/05/07
	E-prints Training course attended
	
	PS

	12. Testing of e-prints software by project staff
	15/06/07
	30/06/07
	Available to all staff
	X
	ALL

	13. Integration with other university systems, initially Blackboard
	01/09/08
	31/03/08
	Architecture staff should be able to extract a resource from the repository and make it available via a Blackboard course.
	
	TS, JB, PS

	WORKPACKAGE 4: Service Model 

Objective: To create a service model document that clearly sets out what services the repository will make available to the user community


	
	
	
	
	

	14. Decide on whether we want to offer self-archiving, mediated archiving or both
	
	
	Investigation of the practicalities of both methods
	
	PS, PD, CL, PO, JB

	15. Identify and describe in detail the business process involved in depositing material in the repository, (especially metadata creation), searching for it, and retrieving it,
	
	
	Develop an appropriate metadata specification and instructions for self-archivers or future staff
	X


	PS, PD, CL

	16. Where a resource is likely to consist of several sections, describe how it should be broken down into separate sections for deposit
	 
	
	Investigate how this is to be done.

Production of a high quality service model document appended to Progress Report to JISC 
	X


	COC, AE, PS, PD, CL, PO, JB

	
	
	
	
	
	

	WORKPACKAGE 5: Documentation Production

Objective: To produce high quality user manuals to help users make fullest use of the repository


	01/08/07
	30/03/08
	
	
	

	17. Produce a user manual that contains sections on depositing material, searching, retrieving
	
	
	High quality jargon-free user manuals for each of the business processes associated with the repository, available both electronically and in hard copy.
	X
	ALL to contribute, JB to edit.

	18. Produce documentation about the processes for incorporating repository resources into Blackboard, Sharepoint and Jorum
	
	
	High quality jargon-free user manuals on incorporating LIROLEM materials into external systems available both electronically and in hard copy.
	X
	ALL to contribute, JB to edit.

	
	
	
	
	
	

	WORKPACKAGE 6:  Reporting

Objective: To comply with JISC’s reporting requirements and to provide information about the project to University Senior management and other interested parties. 


	01/04/07
	30/03/08
	
	
	

	19. Produce regular reports to JISC as required throughout the life of the Project.
	
	
	Progress Report 1 to JISC

Progress Report 2 to JISC

Completion Report to JISC 

Final Report to JISC
	X
	JB

PO

	20. Produce briefing papers for appropriate internal committees throughout the life of the project. 
	
	
	Appropriate briefing papers
	
	JB

PO


Members of Project Team:

AE = Andy Earl , CL = Chris Leach. , COC = Carl O’Coill, DR -= David Raines, JB =Julian Beckton, PO=Project Officer (to be appointed).PS = Paul Stainthorp, PD = Philippa Dyson, TS = Tim Simmonds
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