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JazzHub Project Plan

1. Background

Jazz Studies is a major academic growth area in the UK, with over 50 educational institutions offering degree programmes with jazz-based content.  Jazz research spans a range of disciplines from Musicology to Sociology, Cultural Studies to English Literature and this breadth of research is seen most prominently in the development of the annual Leeds International Jazz Conference (now in its 13th year) and the two recently established international peer-reviewed jazz journals, Jazz Research Journal (Equinox, 2007 - see below) and Jazz Perspectives (Routledge, 2007).  Responding to sector-wide needs and growth in jazz research and education, Leeds College of Music established the Centre for Jazz Studies UK in 2004.

1.1 The Centre for Jazz Studies UK is an international base for jazz research, consultancy, and teaching and learning projects, and maintains a broad portfolio of activities in support of institutional, subject-level and sector-wide initiatives.  From its inception, the Centre has drawn down funds from bodies including the ESRC, PALATINE, ACE Yorkshire and the PRS Foundation for research projects linked to teaching and learning, such as the groundbreaking multi-institutional Investigating Musical Performance, a cross-genre comparative study of advanced musicianship, in partnership with the Institute of Education, University of York and the Royal Scottish Academy of Music and Drama.  The Centre has also worked closely with professional organisations such as Jazz Services, IAJE, Jazz Yorkshire and BASBWE in the promotion of schools-based education projects, community support initiatives and professional development training events.  The Centre oversees the programming and delivery of the annual Leeds International Jazz Conference, now the leading international research event of its kind, and the international jazz journal, The Source: Challenging Jazz Criticism, to be published by Equinox Publishing from 2007 as the Jazz Research Journal.

1.2 The Centre supports individual outputs, performances and recordings involving national and international stakeholders.  The Centre is also responsible for developing access to Leeds College of Music’s jazz archive, a specialist collection of important historical materials that document different aspects of the history of jazz in Britain.  At present, the physical limitations of the LCM library resource prevent usable access to a number of archive materials.  Ultimately, the creation of the JazzHub digital repository will enable access to a number of previously inaccessible collections and significant works.

2. Aims and Objectives

JazzHub is a digital repository start-up project managed by Leeds College of Music’s Centre for Jazz Studies UK.  JazzHub aims to provide access to a number of key resources, including the LCM Jazz Archive (a unique collection of sheet music, sound recordings, photographs and historical artefacts), international conference proceedings, sector-wide jazz research/teaching and learning materials, project outcomes and publications.

2.1
The two-year project will involve the development of infrastructure, a pilot scheme and implementation programme, working in partnership with JISC and a number of academic and non-academic stakeholders.  JazzHub will be used as a key resource for the UK Jazz Research Network, an open access membership organisation representing UK scholars and educators across 15 disciplinary areas, including Musicology, Film Studies, Education and Comparative Literature.  A Doctoral studentship will also be funded in support of the JazzHub project.

2.2
Specifically, over a two-year period, commencing in April 2007 and concluding in March 2009, the JazzHub project will:

· Create an infrastructure for JazzHub, including strategy documents, policies, design and architecture, and a pilot scheme to include an institutional resource for dissemination.

· Stimulate networking, collaboration and virtual research projects through increased access to Centre for Jazz Studies UK materials.  This will be measured through ongoing Centre projects, dissemination events and activities of the Jazz Research Network.

· Appoint a repository manager responsible for the management and implementation of JazzHub.

· Support a research studentship in e-learning/jazz studies to enhance the relationship between JazzHub, research and teaching and learning.
· Develop good practice in partnership with JISC, linking closely with other UK repositories and support services, including Intute.

· Enable Leeds College of Music to develop its sector-wide output, presence and dissemination, post-HE sector transfer.

· Develop strategic partnerships with other institutions, public bodies and networks, opening up the JazzHub to other resources, collections and user groups.
2.3 Beyond the start-up period, the JazzHub aims to:

· Digitise a range of jazz archival material, drawn from the LCM Jazz Archive and the National Jazz Archive

· Develop an institutional and subject resource that will benefit students, researchers and enthusiasts alike. 

· Support the work of the Jazz Research Network through an unrivalled jazz resource and stimulate the work of international networks.
· Create a user-friendly and accessible portal to the LCM Jazz Archive, enabling access to previously unseen collections and materials.

· Develop the work of the Centre for Jazz Studies UK internationally through links to other archives and music repositories (University of Rochester Research, Institute of Jazz Studies Rutgers, University of Chicago, UCLA etc) and the publication of conference materials.

3. Overall Approach

The JazzHub repository will be managed by the Centre for Jazz Studies UK.  A repository working group has been established which draws on key College personnel, including the Head of Research & Enterprise, Head of Centre for Jazz Studies, LCM Jazz Archivist, and Head of IT/MIS.  The group will oversee the implementation of the JazzHub repository start-up project on behalf of the Centre for Jazz Studies Steering Committee.  The work of this group is monitored by the LCM Learning & Teaching Committee and Research Committee on behalf of the LCM Academic Board.

3.1
The working group will establish links with key stakeholder groups, including JISC, the Jazz Research Network and relevant Industry Partners in the planning and design stages.  The general project infrastructure and period of consultation will cover the first six months, and will be followed by the appointment of a repository project manager in January 2008.  The 0.5FTE JazzHub project manager will have specific digital repository/archival experience; it is also possible that the post could be made full-time for an appropriate candidate, the remaining 0.5FTE to be used to support work on the College’s new degree in e-music, to be launched in September 2007.

3.2
In January 2008, the Centre for Jazz Studies UK will become an Affiliated Research Centre of the Open University, which means that the College will be eligible to offer Doctoral programmes for the first time in its history.  As part of this development, the Centre for Jazz Studies UK will offer a doctoral studentship linked to the study and development of College’s archival materials, including the Ted Heath collection.  The studentship will enhance the relationship between the JazzHub project and the College’s archive and will play a key role in supporting the dissemination of the project aims and the use of the resource for teaching and learning purposes.

3.3
Important issues to be addressed centre mainly on infrastructure and resource issues, including:

· IT infrastructure/disaster recovery

The College aims to update its IT infrastructure to accommodate the JazzHub.  Within this context, the JazzHub team will ensure that the repository is supported with appropriate resources and that a viable disaster recovery plan is established to ensure digital materials are protected and preserved. 

· IPR/Copyright

See section 10 below.

· Repository software

The project team are keen to ensure that JazzHub works to promote a diversity of content and that software exploits the potential of jazz as a creative subject matter.  The project team will consult with JISC, the AHDS and other digital repositories in exploring relevant software options.

· Open access

The JazzHub project team remain committed to making the repository open access in line with JISC’s strategic objectives.  Therefore, issues surrounding copyright and IPR will be managed effectively to ensure that materials are made available to all relevant stakeholder groups.

· Digital preservation

The JazzHub project team will work to ensure appropriate methods of preservation and records management are maintained and that future planning is included in the design and management of the resource.

· Interoperability

JazzHub aims to be compatible with other repository resources and, in the long term, aims to serve as a portal to access other national and international jazz archives.  With this in mind, the project team will ensure interoperability of resources where possible, to ensure the maximum benefit to end-users.

3.4
Leeds College of Music is currently seeking ways of developing its e-resources and infrastructure post-sector transfer, and the JazzHub project will form a central part in the development and planning process for the next stage of the College’s development.  The College acknowledges that its policies and procedures have yet to be developed to an appropriate level, and the JazzHub will ensure that a number of key policies (IPR, preservation etc.) are created to conform to current sector-wide standards of good practice.

3.5
It should be stressed that the JazzHub 2-year start-up project will be concerned primarily with the development of infrastructure; therefore, the digitisation of archival resources will be minimised and limited to the repository pilot project.  Indeed, the Centre plans to digitise and populate the majority of archival materials following the two-year timescale of the start-up project.  The pilot project will involve a demonstration of the variety of materials on offer, from teaching and learning materials to a select group of digitised materials to recordings and scholarly articles.

3.6
The JazzHub working group has identified the following critical success factors:

· Commitment, support and buy-in across Leeds College of Music

· Sector-wide awareness, understanding and participation

· Increased stakeholder exposure to, and benefit from, the resource

· The development of appropriate infrastructure to support new initiatives

· Open access to a range of previously inaccessible materials

· Sustainability of the resource and long-term commitment to its development and maintenance

· Monitoring and evaluation mechanisms to measure effectiveness

4. Project Outputs

The two-year JazzHub digital repository start-up project will create the following project deliverables:

· Infrastructure for the resource – policies, procedures, architecture and design 

· Planning documents and evaluation reports (interim and final)

· Conference papers at key dissemination events (including the Leeds International Jazz Conference, AEC Pop/Jazz platform, and IAJE International Convention). Presentations will showcase the project and disseminate materials to key stakeholder groups.

· A Pilot scheme, displaying the diversity of materials on offer.  In particular, it is envisaged that the scheme will include:

1. Jazz research material (project reports, articles and publications)

2. Teaching and learning materials (developed in partnership with organisations including Conservatoires UK, The Associated Board of the Royal Schools of Music and IAJE)

3. A national/regional social history project (digitised diaries, records, photographs, newspaper clippings etc.)

4. Archival materials - c.50 core digitised materials drawn from the LCM Jazz Archive to be digitised between January and June 2008.

5. A national jazz archive project.  Where digitisation is required, this will be undertaken in partnership with the other organisations between June and September 2008.

6. Recordings and scores (Centre-supported recording projects, PRS Foundation Creative Exchange commission scores and recordings)

7. Journal articles 

8. Digital exhibition space (for jazz photography, poetry etc.)

9. Conference schedules and proceedings
The wide scope of materials will, potentially, make the choice of software a time consuming task.  With this in mind, the pilot project may have to be scaled down to focus on a more limited range of materials (for example, no sound recordings or photographs).  However, the scheme will still aim to present a variety of materials as part of the project.

4.1
Beyond the two-year timescale, the JazzHub resource will digitise archive materials drawn from the recently acquired Ted Heath Collection, BBC Big Band archives and Duke Ellington UK recordings, and will aim to create a fully searchable database of listings and materials, supporting the work of the Jazz Research Network.

4.2
The JazzHub will stimulate the growth and development of the international jazz research community through content and interaction with the resource.  The Centre for Jazz Studies UK is keen to develop the international aspects of jazz research through digital networking, and the JazzHub will underpin work in this area.  Ultimately, the JazzHub aims to become the central resource for information and dissemination of good practice in jazz research, hosting a range of materials of national and international interest.

5. Project Outcomes

The JazzHub start-up project will produce the following project outcomes: 

· Creating a central interdisciplinary resource for jazz research, teaching and learning, and archival materials, representing the needs and interests of over 50 FECs/HEIs across 15 disciplinary areas.

· Providing access to a number of previously inaccessible materials from sheet music to sound recordings, research papers to jazz periodicals.

· Stimulating and nurturing virtual networks and communities of interest through JazzHub and the JRN.

· Creating a designated UK repository for the Jazz and the Performing Arts, expanding the output of existing UK repositories.

· Preserving archive materials of national and international interest.

· Enabling researchers to collaborate and share information in line with the 2010 vision of open-access repositories.
· Raising the profile of JISC/UK Digital Repositories within the performing arts sector.

· Providing a resource for sharing and disseminating good practice in research and teaching and learning.

· Complementing the work of other digital repositories both nationally and internationally, improving interoperability between repository services.

· Having a significant impact upon the sector-wide teaching and learning environment, bringing major benefits to jazz students on a number of undergraduate and postgraduate programmes.
· Strengthening links between academic, professional and independent bodies (including Jazz Services, the Arts Council, Jazz Yorkshire and Conservatoires UK).

6. Stakeholder Analysis

	Stakeholder
	Interest / stake
	Importance

	Leeds College of Music staff and students (including lecturers, undergraduates postgraduates, librarians and IT staff)
	LCM staff and students will draw on JazzHub extensively for research and teaching and learning projects.  The resource will underpin the College’s Affiliated Research Centre Status with the Open University.
	High

	Jazz Research Network
	Most important external user group.  The JRN will play an active part in populating and developing the repository. 
	High

	Association of European Conservatoires
	Interested in developing resources for European institutions.  Will benefit from JazzHub as a resource.
	Low

	Conservatoires UK
	JazzHub will provide these institutions with resources for teaching and learning materials.
	Low

	National Jazz Archive
	Important stakeholder for the long-term development of the resource.  JazzHub will enable many NJA resources to reach a wider audience.
	Medium

	The Arts Council
	JazzHub helps to reinforce ACE’s policy for digital distribution.
	Low

	Jazz Services
	The repository will complement the Jazz Services website which offers advice and guidance to jazz musicians and promoters in the UK.
	Medium

	International Jazz Researchers
	JazzHub will be an essential resource for the dissemination of research findings worldwide.


	Medium


7. Risk Analysis

	Risk
	Probability

(1-5)
	Severity

(1-5)
	Score

(P x S)
	Action to Prevent/Manage Risk

	Staffing

Key project staff leave

Failure to appoint repository manager
	3

1
	4

4
	12

4
	Ensure expertise is managed within working group and ensure replacement staffing is secured.

Ensure enough lead time is given to appoint repository manager.  Work with JISC and LCM Industry Partners to develop alternative strategy for project management

	Organisational

Project managed by a limited number of staff.

Failure to meet project deadlines due to time pressures
	4

3
	3

4
	12

12
	Centre for Jazz Studies Steering Committee to oversee project implementation.  Working group established to ensure project is implemented successfully.

Workload monitored through Centre for Jazz Studies Steering Committee and JazzHub working group.

	Technical

Lack of appropriate technical expertise and resources beyond 2-year timescale.

Technical issues, including data loss and service reliability.


	3

2
	4

5
	12

10
	Funding to be sourced from internal capital bids and external project partners.  LCM e-music programme to provide a source for sustainability.

Disaster recovery plan implemented prior to the development of the resource.

	Legal

IPR/Copyright issues cause problems with content
	3
	3
	9
	Negotiate with third parties prior to populating material.  Draw up legal agreements to be signed in advance of digitisation and dissemination.  Review content and agreements through the JazzHub working group.  

	Usage

Researchers and students do not make use of the resource.
	2
	5
	10
	Build JazzHub activities into curriculum-based teaching and JRN activities.


8. Standards

The JazzHub repository start-up working group anticipates that the resource will adhere to relevant industry standards as outlined in the JISC technical standards (http://www.ukoln.ac.uk/distributed-systems/jisc-ie/arch/standards/).  At this early stage of infrastructure development, the JazzHub team aims to work closely with the JISC and other repository projects to ensure that standards are developed and maintained throughout and beyond the duration of the project.  Initially, the JazzHub team will consider whether an all-encompassing metadata standard will be appropriate for the resource.

9. Technical Development

The Centre for Jazz Studies UK will adopt relevant technical standards in order to improve interoperability between repositories and is committed to the service-oriented approach of the JISC e-Framework for Education and Research.  The Centre will work closely with JISC/UK Access Management Federation to ensure that approaches to authorisation and authentication, and the provision of repository content, adhere to national and international standards.
9.1
JazzHub will also explore models of good practice found in other UK repositories whilst developing an architecture and framework that is in keeping with jazz, arts and humanities specialist needs.  With this in mind, the Centre for Jazz Studies UK will be interested in working with the JISC and the Visual Arts Data Service to develop a repository resource which uses jazz not only as primary content but also as a design and architectural theme.
10. Intellectual Property Rights

The JazzHub will host a range of materials, of which archival materials in particular will often be owned by third parties.  In particular, the Ted Heath collection of archival materials will require express permission from the Heath estate to digitise and disseminate materials.  Where Intellectual Property Rights are retained by a third party, a contract will be drawn up before material is used and disseminated via the repository resource.  The JazzHub project team will develop clear and transparent agreements with third parties and will ensure that all parties have a clear understanding of their commitment, roles and responsibilities.  At this early stage, the JazzHub team does not foresee any IPR implications for project outputs within the scope of the 2-year timescale.

10.1
The use of some recorded materials in particular will create a number of copyright issues which will need to be addressed during the development of the project.  Although this will only impact on the long term development of the resource (i.e. beyond the 2-year start-up), the JazzHub team will not only consult with a number of similar projects in terms of sharing good practice (including the British Library National Sound Archive) but has also established links with the British Phonographic Industry (BPI).  The BPI will play a role in advising the JazzHub project team in terms of copyright issues and on obtaining permissions to present work as part of the resource. 

10.2
Within the context of the 2-year start-up project, IPR and Copyright issues should not present a major challenge for the JazzHub group.  However, long-term planning is essential during the developmental stages of the resource.

Project Resources

11. Project Partners

Not applicable

12. Project Management

Leeds College of Music has a robust track record of risk management, ensuring that projects and initiatives are continually monitored and supported.  The JazzHub project will be overseen by the Centre for Jazz Studies UK Steering Committee, working on behalf of the LCM Academic Board.  The Steering Committee will be responsible for ensuring the project is managed effectively and that risks are managed and evaluated accordingly.  In addition to this programme of internal monitoring and review, the JazzHub project will be evaluated at two stages within the two year period and the Centre for Jazz Studies UK will work closely with JISC in formulating an appropriate mechanism for evaluation.
12.1
The Centre for Jazz Studies UK has a track record of effective and efficient project, budgetary and human resources management, demonstrated by the success of its recent national research projects.  The Centre’s existing management infrastructure is ideally placed to realise the vision of JazzHub and to maximise its ability to impact upon researchers, teachers and learners across the arts and humanities sector.  The Centre’s core management team includes two jazz researchers and an e-learning/technology specialist who have established reputations as leading scholars and practitioners within their fields.  Whilst the start-up project will be managed primarily by LCM, the Centre will develop a proactive partnership with JISC’s Repositories Research Team and other funded projects, including the Repositories Support Project (SHERPA).  In addition to the core Centre management team, Leeds College of Music will appoint a JazzHub Project Manager from January 2008, to oversee the design and architecture, pilot project and implementation stages.

12.2
The two-year JazzHub repository start-up programme will be divided into four phases, with an interim period of evaluation and final project report: 

	Timescale


	Phase
	Actions

	March 2007 – Jan 2008
	Phase 1: Planning & Infrastructure 
	· Policy development (processes for deposit, preservation/curation strategies, open-access policies, IPR etc.)

· Stakeholder consultation: working closely with JISC Repositories Research Team and supported projects – SHERPA repositories support etc.

	Jan 2008 – June 2008


	Phase 2: Architecture & Design
	· Appoint JazzHub Project Manager (0.5 FTE)

· Technical implementation: procurement of software or services, configuration

· LCM-supported Doctoral Studentship commences

· Project promotion and advocacy via JRN, JISC, AHDS, IAJE, PALATINE/HE Academy

· Identification of pilot scheme content

	June 2008
	Interim Evaluation
	· Independent Monitoring and Evaluation Report

	June 2008 – Jan 2009
	Phase 3: Pilot Project 
	· Repository content development

· Training and development for key users

· Teaching & learning Project (Sept 2008)

	Jan 2009 – March 2009
	Phase 4: Repository Implementation 

Programme

Dissemination
	· National Event involving key stakeholders and Jazz Research Network

· Development of five-year strategic plan for JazzHub

· Teaching & learning project outcomes disseminated

· Dissemination and Advocacy presentations at national and international events JISC, AEC, CUK, LIJC, IAJE

	March 2009
	Final Evaluation
	· External Review and report to JISC/LCM


12.3
Roles and responsibilities for the JazzHub start-up project are as follows:

Principal Investigator - Head of Research & Enterprise, Dr Tony Whyton, will be the lead contact for JazzHub, responsible for its overall direction and implementation, and will act as an advocate for the repository project at a national and international level.  Dr Tony Whyton is responsible for all Research & Enterprise Activities at Leeds College of Music including the Centre for Jazz Studies and management of the College’s Doctoral programme (to be considered by the Open University in 2007).  The Head of Research & Enterprise is also the Chair of the Centre for Jazz Studies Steering Committee, responsible for internal evaluation and review.  Dr Whyton has managed several large scale projects on behalf of Leeds College of Music, including the £110,000 HE in FE development fund for Research (2002-4) and the £40,000 ESRC-funded Investigating Musical Performance: Comparative Studies in Advanced Musical Learning (2006-8).  He is also a specialist reviewer for the Heritage Lottery on music archives and oral history projects.

Co-Investigator - Head of Centre for Jazz Studies, Dr Catherine Parsonage, will be responsible for the management of the JazzHub, and will lead on partnerships with Jazz Research Network and the National Jazz Archive.  Dr Catherine Parsonage is a specialist researcher in British Jazz and co-ordinates the activities of the UK Jazz Research Network.  She has been responsible for the management and delivery of several sector-wide teaching and learning projects, including the PALATINE/HE Academy-funded “Integrating Theory and Practice in Conservatoires” (completed, September 2006).  Dr Parsonage also holds an Edison Fellowship from the British Library for her ongoing research into jazz recordings and will work closely with the JISC-funded Archival Sound Recordings team throughout the duration of the start-up programme.  She is a member of the Executive Boards of Jazz Services and the British Association of Symphonic Bands and Wind Ensembles.

JazzHub Project Manager (0.5FTE, to be advertised in September 2007 and appointed from January 2008) will work with the Head of Centre for Jazz Studies in the design and implementation stages of JazzHub, following the project’s initial phases of infrastructural development etc.  The project manager will have a background in the digital archives management and will liaise directly with JISC, its supported partners, and other UK repository staff.

JazzHub Archivist, Claire Marsh, (0.5FTE LCM post) will be responsible for the cataloguing and curation of the Jazz Archive.  Claire Marsh is a key member of the Library and Learning Resources Team at LCM and a founder member of the Jazz Research Network steering committee.  She offers advice on preservation, curation and collections management.

JazzHub studentship to commence January 2008: the studentship will be used to support a doctoral programme of study into e-learning/jazz studies, and will focus on using JazzHub as a learning resource, developing links between research, teaching and learning.

12.4
The project team will require general support in project management and the technical aspects of repository start-up.  This training need will be covered through JISC-sponsored events, the AHDS and liaison with other key stakeholder groups.

13. Programme Support

The programme team would welcome support in the development of technical infrastructure for the repository resource and advice on resources currently available to the repository community.  In particular, the JazzHub team would welcome guidance on the choice and procurement of repository software (open source etc.), guidance on developing LCM’s limited IT infrastructure to meet the demands of the repository (the institutional relationship to JANET) and identifying available services/training opportunities for the JazzHub working group.  Support would be welcome before the end of October 2007.
14. Budget

See appendix A

	
	JISC Contribution Requested
	Institution Contribution
	Total

	
	YR1
	YR2
	YR1
	  YR2
	

	Total
	£10000.00
	£20000.00
	£16535.28


	£24773.05
	£71308.33

	Total requested from JISC
	
	
	
	
	£30000.00


Detailed Project Planning

15. Workpackages

See Appendix B 

16. Evaluation Plan
	Timing
	Factor to Evaluate
	Questions to Address
	Method(s)
	Measure of Success

	September 2007
	The ongoing implementation of the JazzHub project
	Is the project running to time and in accordance with the Project Planning document?  Are aims and objectives still relevant and achievable?
	Internal working group report to the Centre for Jazz Studies Steering Commitee
	Report approval by the Centre for Jazz Studies Steering Committee

	September 2007
	JISC project report
	What progress has been achieved in the last period of reporting?
	JISC template
	Approval by JISC

	January 2008
	Project management
	Have skills gaps and staffing needs been addressed?
	Centre for Jazz Studies Steering Committee 
	Appointment of repository project manager and key Industry Partners.

Studentship in place to support teaching and learning projects.

	March - June 2008
	JazzHub project – interim report on phase 1 and 2.
	Has the project delivered on its interim objectives?  Can the operation of the project be improved in any way?
	Peer review: External evaluation, disseminated to JISC and the LCM Learning & Teaching Committee
	Positive report by independent assessor

	July 2008


	Interim report and implementation of year 2 objectives.
	What issues have arisen following the interim report?  Has the pilot scheme been devised and implemented?
	JazzHub working group evaluation
	Work approved by the Centre for Jazz Studies Steering Committee

Infrastructure in place and pilot scheme designed and implemented

	September 2008
	JISC interim project report
	What progress has been achieved in the last period of reporting?
	JISC report
	Approval by JISC

	March 2009
	Final report
	Did the project meet its overall aims and objectives?  What impact did the project have?  What recommendations are ther for the development of the JazzHub? 
	Peer review:

Final Project Report by external assessor.
	Satisfactory final report.

	March 2009


	JISC project evaluation
	Did the project meet its objectives?  Are there factors impacting on the sustainability of the resource? Was our approach effective?
	JISC report
	JISC and LCM Learning & Teaching Committee Approval


17. Quality Plan

	Output
	Institutional policies and procedures

	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality responsibilities
	Quality tools 

(if applicable)

	Jan 2008
	Conforms to  standards of good practice
	To include consultation on preservation, IPR, metadata and digitisation
	Policies developed and approved
	JazzHub working group chaired by the Head of Research & Enterprise
	


	Output
	Stakeholder consultation

	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality responsibilities
	Quality tools 

(if applicable)

	Jan 2008
	All stakeholder groups consulted
	Project website, conferences and JISCmail listserv
	Feedback from stakeholder groups
	Head of Centre for Jazz Studies
	


	Output
	Repository architecture and design

	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality responsibilities
	Quality tools 

(if applicable)

	June 2008
	Adherence to JISC recommended standards
	To include open access, interoperability and software compatibility
	
	JazzHub project manager
	


	Output
	Pilot project

	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality responsibilities
	Quality tools 

(if applicable)

	Jan 2009
	Usability and accessibility for target groups
	Project implemented and monitored by the CFJS Steering Committee
	Pilot project evaluation and feedback
	JazzHub project manager
	


	Output
	Project implementation and dissemination

	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality responsibilities
	Quality tools 

(if applicable)

	March 2009
	Project objectives met and fit for purpose
	Evaluation and reports completed

Monitoring and feedback mechanisms ensure quality of output.
	Four phases completed on time. 

Usable and sustainable resource created
	JazzHub working group chaired by the Head of Research & Enterprise
	


18. Dissemination Plan

	Timing
	Dissemination Activity
	Audience
	Purpose
	Key Message

	March 2007


	Letter/e-mail notification of the creation of JazzHub with support from JISC
	Key stakeholders including: LCM staff, CUK, Jazz Services, AEC, ACE, National Jazz Archive, Jazz Yorkshire, Yorkshire Universities
	Raise awareness: Inform key stakeholder groups of the successful bid to JISC
	Provide information about the development of JazzHub

	April 2007
	E-mail to JISC projects
	Other JISC repository start-up projects
	Raise awareness of JazzHub aims and objectives
	To share information about JazzHub to the repository start-up community

	May 2007
	JISCMail online discussion list
	  JRN
	Engage the community in dialogue about the design and purpose of JazzHub


	Canvass opinion and develop community interest

	June 2007
	Project website
	All stakeholders
	To provide information on the JazzHub project
	Share information and disseminate latest news

	September 2007


	LCM Newsletter


	LCM staff and students


	Inform staff and students of project progress


	Raise awareness and develop a sense of  ownership among College community

	October 2007
	Publicity materials issued via press releases to Jazz Services database, website and JazzUK magazine
	Promoters, musicians and members of Jazz Services mailing list
	Raise awareness of the repository among the professional jazz community
	Disseminate aims and objectives at a national level

	January 2008
	Centre for Jazz Studies UK presentation at the International Jazz Education Conference, Toronto
	IAJE delegates 
	Inform the international jazz community of the development of JazzHub
	To publicise the design and usage of JazzHub and to stimulate interest in the resource

	February 2008
	AEC Pop/Jazz platform
	Publicity materials JRN subscriptions disseminated at the AEC event in Belgium
	Encourage the European Conservatoires to engage with the JazzHub project
	To stimulate interest and ideas from the European Jazz Community

	March 2008
	Presentation at the Leeds International Jazz Conference
	JRN members, Conference delegates
	Feedback to stakeholder groups on their input and the development of the project
	Develop community interest and ownership

	May 2008
	Pilot project developed
	LCM staff and students, CUK
	Promote JazzHub as a practical resource
	Measure potential impact and usage of resource

	September 2008
	Article
	Researchers and academic community
	To discuss the design and implementation of the JazzHub and to evaluate the impact on students
	Broaden scope for dissemination.  To provide an alternative means of evaluation for the project.

	March 2009
	Presentation at the Leeds International Jazz Conference
	Key stakeholders
	To launch the JazzHub resource
	To disseminate the resource among the research community


19. Exit and Sustainability Plans
	Project Outputs
	Action for Take-up & Embedding
	Action for Exit

	Repository infrastructure (including policies and procedures)
	Repository to be integrated into the MIS/IT infrastructure of the College.  Additional funding to be sought from Heritage Lottery for expansion of the digitised aspects of the resource.

Embed policies within the LCM infrastructure and update them on a cyclical basis in line with current industry standards.
	

	Repository content


	Develop the resource in line with the Centre for Jazz Studies UK strategic objectives.  Work with JRN members to enhance to services offered and embed the JazzHub in the list of services offered to JRN members.
	

	Start-up reports, planning documents etc.
	
	Retain documents on project website for minimum of three years

	Doctoral studentship
	
	Continue to support the Doctoral studentship beyond the duration of the project and work with the candidate to disseminate findings.

	Teaching and Learning project
	Share good practice and embed the resource within the curriculum
	Evaluate project and disseminate outcomes

	Pilot scheme
	Feedback strengths and weaknesses of the pilot project into the long term strategic plan.
	Disseminate findings as outlined in the dissemination plan.


List any project outputs that may have potential to live on after the project ends, why, how they might be taken forward, and any issues involved in making them sustainable in the long term.

	Project Outputs
	Why Sustainable
	Scenarios for Taking Forward
	Issues to Address

	Repository content


	Repository resource is a key strategic objective of the Centre for Jazz Studies


	Continue to populate repository, developing content created through pilot project.

Repository could form part of a wider plan to develop the LCM Jazz Archive into a permanent resource


	Institutional commitment to the ongoing population of the repository.

Intellectual Property Rights agreements should ensure that material is made available beyond the duration of the project.

Funding for permanent resource.

	Repository management
	Needed to support the ongoing development of the repository.
	Retain repository manager and embed the post within the Centre for Jazz Studies/E-music programme.
	Staffing issues – ensure that a repository manager is retained beyond the duration of the project.

	Digitised archive materials
	Material has use to arts and humanities community.
	Retain open access policy.  However, explore ways in which materials can generate income from additional resources (the creation of a sample library etc.)
	LCM commitment to long term maintenance and preservation

How to realise the commercial potential of digitised/resource materials

	Doctoral studentships
	Could form part of the College’s ongoing work as an Open University Affiliated Research Centre.
	Draw down funds from AHRC for studentship and/or create a permanent LCM Doctoral studentship linked to the JazzHub and/or archive.
	Funding and support.
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