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JISC Project Plan 

Before completing this template please note:

· The Project Management Guidelines have detailed instructions for preparing project plans.

· Please expand tables as appropriate.

· Fill in the information for the header, e.g. project acronym, version, and date.

· Prepare a cover sheet using the cover sheet template and attach to the project plan.

· This template is for completion by JISC funded project managers

· Text in italics is explanatory and should be deleted in completed documents.

· Please check with your programme manager before completing this form whether they would like to use a specially adapted template specific to your project.
Overview of Project

1. Background

The FeedForward project is based upon the premise of supporting closer interworking between scholarly and informal sources of information in common workflows. It builds upon the RELOAD authoring system, the PLE Reference Model, and the PLEX reference model demonstrator. Its importance is primarily in addressing issues of visibility and usability of scholarly resources and existing services, including the JISC IESR. 

2. Aims and Objectives

The primary aim of the project is the development, use, and sustainability of a desktop productivity application for handling information workflow, to increase the visibility and use of other services through closer end-use integration with informal sources.

The Objectives are:

1. A desktop application, available on multiple OS platforms

2. A high standard of usability of the application

3. The integration of informal information sources, specifically via  RSS, Atom, OPML, XSPF

4. The integration of scholarly information sources, specifically via OAI-PMH & SRU

5. The integration of a range of publishing targets, specifically via ATOM-APP, SWORD (JORUM), del.icio.us, email, and bibliographic tools (e.g. EndNote)

6. User assistance in discovery and configuration of sources by integrating access to the IESR

3. Overall Approach

The strategy we will use is one of rapid application development supported by a lightweight interaction design process. This will leverage the use of design patterns and personas to compress the design cycle. The development strategy is to use the Eclipse RCP platform in order to leverage both team capabilities and also the existing RELOAD and PLEX codebase. The work will be structured in a series of milestones; at each milestone we deliver a working application. 

Key issues to be addressed include:

1. Usability, especially the hiding away of a lot of the complex configuration associated with interoperability capabilities.

2. Interoperability with a very wide range of different protocols and standards

3. Performance

4. Uptake and sustainability

While a logical extension of this work would be a ‘personal repository’, this is not the focus of this project, but could be the subject of additional plug-in tools.

Critical success factors include:

1. An effective design

2. A development platform capable of realizing the design

3. In-depth understanding of key technologies and standards

4. Partnerships for uptake and sustainability

4. Project Outputs

1. Design specification document, including personas, scenarios, and wireframes.

2. The application installation packages for Windows XP, Mac OS X, and Linux. These should follow established install procedures on the target platform and not involve any manual configuration

3. Source code repository

4. Issue tracking

5. Project website

6. Sustainability business plan report

7. Validation and benefits realization report

Knowledge building and sharing

1. Integration of formal and informal information specifications

2. Interaction design for knowledge workflow; key features and patterns for a successful design
5. Project Outcomes

We hope that the outcome of the project is the seamless integration of scholarly sources of information within a simple workflow, leading to the ‘unconscious’ use of previously hard-to-use or hard to find sources within emerging common practices such as social bookmarking and academic blogging. We hope that this unlocking of additional sources will enrich a a range of activities, including student online research and blogging, lecturer preparation and research, and the regular research monitoring process of researchers. We also hope that this work will enrich our understanding of the information environment requirements for supporting the next generation of educational technology, e.g. use of personal tools instead of centralized management systems.

6. Stakeholder Analysis

	Stakeholder
	Interest / stake
	Importance

	Emerge UIDM Community
	Validity of wider applicability of the design
	Low

	Students
	Download and use the tool
	High

	Researchers
	Download and use the tool
	High

	Lecturers
	Download and use the tool
	High

	IESR
	Implementation of IESR services
	Medium

	JISC IE Testbed
	Front-end for range of integrated services
	Medium

	PLE community
	Evaluation of the approach and its suitability
	Low

	TenCompetence project team (European project)
	Evaluation of the tool for integration in EU competence infrastructure
	Medium

	TicTOCs UI project
	Evaluation of the tool for integration with journal TOC feeds work
	Medium

	Reository enhancement & other IIE projects
	Demonstrating new services
	Medium


7. Risk Analysis

<List factors that could pose a risk to the project’s success, assess their likelihood and severity, and how you will prevent them from happening (or manage them if they if they occur).  Cover the types of risks listed and any others that apply.>

	Risk
	Probability

(1-5)
	Severity

(1-5)
	Score

(P x S)
	Action to Prevent/Manage Risk

	Staffing
	3
	4
	12
	We have several contractors available to fill staffing gaps; there are additional staff on other projects whose time can be obtained and replaced for short term needs

	Organisational
	1
	3
	3
	Backing of institute director; integration with other projects within the Institute

	Technical
	2
	3
	6
	Use of a platform and toolkit with a large developer base and with considerable expertise within the Institute in its use(Eclipse).

	External suppliers
	1
	4
	4
	Only external suppliers are development contractor.

	Legal
	1
	3
	3
	We have used experience of other projects to ensure appropriate licensing of both code and documents to avoid any issues. We have designed the product scope to avoid potential copyright and IPR issues arising from its use.

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


8. Standards
	Name of standard or specification
	Version
	Notes

	RSS
	2.0
	

	Atom Syndication Format
	1.0
	

	OPML
	1.0
	

	XSPF
	1.0
	

	Atom Publishing Protocol
	1.0
	

	OAI-PMH
	2.0
	

	SRU
	1.2
	

	BibTeX
	NA
	

	JORUM SWORD/APP
	NA
	This is the profile of Atom Publishing Protocol being adopted by JORUM

	Del.icio.us API
	NA
	Widely used by other bookmarking services

	Flickr API
	NA
	

	
	
	


9. Technical Development

The project is using established development processes within the Institute, as used in RELOAD and other development work. This involves the use of source and version control using a hosted repository (Subversion), central management of bugs and issues (Trac) and adherence to the coding standards practiced by the Eclipse core team at IBM. An agile approach is to be taken involving the use of product wireframes and quick code prototypes.
10. Intellectual Property Rights

All IPR will be vested in the University of Bolton. Development work involving contractors specifies the transfer of all IPR to the university within the contract.

All code outputs are to be licensed under an MIT-style license, one of the most liberal available. All documentation outputs are to be licensed under a CC Attribution license.
Project Resources

11. Project Partners

Initially the entire project was to be completed in-house, however a staffing shortage has meant taking on an additional subcontractor, Kris Popat. Kris is working on development. A contract was agreed in principle in July and will be signed off in early September (the delay is due to administrative staff vacations).
12. Project Management

The project is taking place within the Institute for Educational Cybernetics at the University of Bolton. As a relatively small project, it is being managed in an informal manner, relying on the support of the Institute’s processes for reporting and budget management, and is being overseen by the Institute’s research projects team lead by the Institute’s Director.

The Project Manager is Scott Wilson (s.Wilson@bolton.ac.uk), who is also responsible for many of the project tasks. The total time spent on project management is estimated at 0.1 FTE. This is quite low, but it reflects the nature of the project. Scott has previously worked as a software development manager in the commercial sector. 

The key developer is Kris Popat (information@krispopat.co.uk), an independent subconstractor (formerly of Ultralab at Anglia Ruskin University).

Additional personnel within the Institute also offer assistance to the project on an informal basis.

Both Scott and Kris are highly experienced and have no training needs.
13. Programme Support

The project would benefit from opportunities to work with the other projects, and would be very willing to participate in any future programme meetings or outputs-sharing events. 
14. Budget

Two major factors have affected changes to the budget:

1. Replacement of in-house developer with a subcontractor

2. Availability of TRAC FEC for overheads

The net change is that the direct development costs have increased slightly, while institutional overheads are substantially less. This is reflected in a reduction in institutional contribution (which was primarily a result of discounting overheads). The overall effect on the substance of the budget is negligible, and the project is on track with regard to budgeting and work plans.

The amended budget is in Appendix A.

Detailed Project Planning

15. Workpackages
See Appendix B

16. Evaluation Plan

	Timing
	Factor to Evaluate
	Questions to Address
	Method(s)
	Measure of Success

	Dec 07
	Design
	Is the design effective?
	Advisory group
	Feedback received

	Dec 07, Apr 08, Jun 08
	Code
	Is the product sound? Is it stable, works on all platforms identified, no perfomance problems?
	Internal review, peer review with IEC development team
	Feedback received

	Dec 07 – ongoing
	Code
	Are there any major defects or issues?
	TRAC issue tracker
	Defects identified and fixed


17. Quality Plan
	Output
	Design Specification

	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality responsibilities
	Quality tools 

(if applicable)

	Dec 07
	Document
	Proofreading
	
	SW
	NA


	Output
	Application

	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality responsibilities
	Quality tools 

(if applicable)

	Dec 07, Apr 08, Jun 08
	Functionality
	Check against the specification
	All specified functions are present for the release milestone
	SW
	NA

	Dec 07, Apr 08, Jun 08
	Performance
	Load and profile with large sample data

Conduct individual user tests
	The system is capable of working under load conditions without performance issues
	SW. KP
	TPTP

	Dec 07, Apr 08, Jun 08
	Usability
	User testing with IEC volunteer group
	The system is usable 
	SW
	

	Dec 07, Apr 08, Jun 08
	Cross-platform
	Comparison of functionality on multiple platforms
	The same features are available on OS X, XP and Linux platforms
	SW, KP
	

	Dec 07, Apr 08, Jun 08
	Code standard
	Java Code Review Process
	Issues identified and rectified
	SW,  KP
	Eclipse Java Code Review toolkit


18. Dissemination Plan
	Timing
	Dissemination Activity
	Audience
	Purpose
	Key Message

	TBC
	Programme meeting
	Other project teams
	Interworking
	How can you make use of our product?

	TBC
	Blog posts
	Ed Techs
	Promotion
	Try our product!

	TBC
	List announcements
	Ed Techs, IE professionals
	Promotion
	Try our product!

	TBC
	CETIS Content SIG
	Developers, Users
	Promotion, Knowledge exchange
	Lets share

	TBC
	CETIS Pedagogy Forum
	Users
	Validation
	Can you use this?

	Nov 07
	CETIS Conference
	Developers, strategists
	Validation
	Is this the right direction?

	TBC
	TenCompetence workshop
	Developers, Ed Techs
	Interworking
	Can you make use of this?


19. Exit and Sustainability Plans

<Explain what will happen to project outputs at the end of the project (including knowledge and learning).  Focus on the work needed to ensure they are taken up by the community and any work needed for project closedown, e.g. preservation, maintenance, documentation.>

	Project Outputs
	Action for Take-up & Embedding
	Action for Exit

	Design specification
	(Used in development)
	Submit as example to UIDM group; archive on server and deposit copy in Emerge community

	Application
	Promote use, make easy to install and try out, other actions identified in WP4
	TBC; this is one of the project activities

	Website
	
	Archived on IEC web server

	Source code
	
	Archived on IEC Subversion service

	
	
	


<List any project outputs that may have potential to live on after the project ends, why, how they might be taken forward, and any issues involved in making them sustainable in the long term.>

	Project Outputs
	Why Sustainable
	Scenarios for Taking Forward
	Issues to Address

	Application & Source Code
	Useful system, open source, sufficiently general in use to have wide adaptability
	1. Takeup in future projects by other groups

2. Takeup in future projects from the IEC group

3. Wider developer user group emerges
	Ensuring time is available from the development team, not just revenue

Ensuring awareness by other groups to prevent reinvention by other projects

	
	
	
	

	
	
	
	


Appendix B. Workpackages
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	WORKPACKAGES 
	Month
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20
	21
	22
	23
	24

	
	
	Jun
	Jul
	Ag
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	
	
	
	
	
	
	
	
	
	

	1: Analysis and design (requirements)
	
	SW
	SW
	SW
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2: Development
	
	
	
	
	KP
	KP
	KP
	KP
	KP
	KP
	KP
	KP
	
	
	
	
	
	
	
	
	
	
	
	
	

	3: Dissemination and support
	
	SW
	
	
	
	
	
	
	
	
	
	
	SW
	
	
	
	
	
	
	
	
	
	
	
	

	4: Outcomes and sustainability
	
	
	
	
	
	
	
	
	
	
	
	
	
	SW
	SW
	
	
	
	
	
	
	
	
	
	

	5: Programme interworking
	
	
	SW
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	6: 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	7: 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	8: 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	9: 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	10: 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	


Project start date: 01-06-2007
Project completion date: 30-07-2008

Duration: 14 months

	Workpackage and activity
	Earliest

start

date
	Latest completion date
	Outputs

(clearly indicate deliverables & reports in bold)
	Milestone
	Responsibility

	YEAR 1
	
	
	
	
	

	WORKPACKAGE 1: Analysis and design

Objective: 


	
	
	
	
	SW 

	1. Create initial business analysis and scenarios for the application.
	June 07
	Sept 07
	Business Requirements Analysis Document
	
	SW 

	2. Identify the users and elaborate personas and scenarios
	June 07
	Sept 07
	Personas and scenarios document
	
	SW 

	3. Construct initial application design and solicit feedback from advisory group
	June 07
	Sept 07
	Design specification, feedback report
	
	SW 

	4. Collate design materials
	Sept 07
	Dec 07
	Completed Design Report
	M1
	SW

	WORKPACKAGE 2: Development

Objective: 


	
	
	
	
	KP 

SW

	5. Application core
	July 07
	Sept 07
	Core libraries and shared code
	M2
	KP, SW 

	6. Feed Manager, Collection and Tagging
	Sept 07
	Dec 07
	Release 1 
	M3
	KP

	7. Search and Retrieve
	Sept 07
	Apr 08
	Release 2
	M4
	KP

	8. Assembly and authoring
	Dec 07
	Jun 08
	Release 3
	M5
	KP

	9. Packaging and installation
	Dec 07
	Jun 08
	Installation packages
	M6
	KP

	WORKPACKAGE 3: Dissemination and Support

Objective: 


	
	
	
	
	

	10. Design and publish a project web site
	Jun 07
	Aug 07
	Web site
	M7
	SW 

	11. Make sure development infrastructure is in place
	Jun 07
	Jul 07
	Issue tracker, SVN repository
	M8
	SW 

	12. Attend SIG Meetings and programme events
	Jun 07
	Jul 08
	Meeting dissemination and knowledge objectives
	
	SW 

	WORKPACKAGE 4: Outcomes and sustainability

Objective: 


	
	
	
	
	

	13. Validate the work and identity benefits
	May 08
	July 08
	Validation and Benefits Realization Document
	M9
	SW 

	14. Identify methods for sustainability
	May 08
	July 08
	Sustainability Business Plan document
	M10
	SW 

	WORKPACKAGE 5: Programme interworking

Objective: 


	
	
	
	
	

	15. Meeting with UKOLN IE testbed
	Sept 07
	Dec 07
	Depends on opportunities identified.
	
	SW 

	16. Programme meetings, UIDM events
	
	
	Depends on opportunities identified.
	
	SW

	
	
	
	
	
	

	WORKPACKAGE 6: Project management

Objective: 


	
	
	
	
	

	17. Gain input of advisory group
	Jun 07
	Sept 08
	Advisory group membership list, mailing list, at least one face-to-face session 
	
	SW 
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