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Project start date: 1 October 2007
Project completion date: 31 July 2008
Duration: 10 months

	
	
	
	
	Milestone
	Responsibility

	WORKPACKAGE 1: preparation
Objective: To assemble the project team, confirm the project plan, engage all the stakeholders and establish effective communications networks


	
	
	
	
	

	1. Develop the project plan, ensure that it feeds into complimentary institutional strategies and plans, determine which College committees will take part in the project
	1.10.07
	30.11.07
	Participating committees identified

Integrated, collaborative approach ensured
Project plan completed and signed off by King’s and JISC
	X
	RB, CJC

	2. Recruit Researcher (agencies, advert or secondment)
	29.10.07
	30.11.07
	Researcher appointed
	X
	RB,CJC

	3. Assemble Board to include both academics and administrators; lead by a senior College officer
	29.10.07
	9.11.07
	Board is convened and meets regularly
	X
	RB, CJC, KS

	4. Carry out induction programme
	3.12.07
	21.12.07
	Researcher up to speed
	
	RB, CJC

	5. Establish website
	1.10.07
	31.10.07
	Website available
	
	RB, CJC

	6. Convene Project Team and meet regularly
	29.10.07
	9.11.07
	Project Team convened and meets regularly
	
	RB, CJC

	
	
	
	
	
	

	WORKPACKAGE 2: investigation and specification
Objective: To understand all the factors and issues that the project is intended to address, to consult with key stakeholders and to model potential solutions

	
	
	
	
	

	7. Analyze and map processes
	3.12.07
	1.2.08
	Flowchart and clear understanding of processes
	
	Researcher

	8. Investigate key problems in detail
	3.12.07
	1.2.08
	Detailed understanding of issues to be resolved
	
	Researcher

	9. Define processes and design workflow
	3.12.07
	1.2.08
	Completed processes and workflow
	
	Researcher

	10. Consult with students, examiners, administrators, Bibliographic Services team
	3.12.07
	1.2.08
	Wide range of views gathered, collated and integrated into the project
	
	Researcher

	11. Create final specification
	3.12.07
	1.2.08
	Specification complete
	X
	Researcher

	
	
	
	
	
	

	WORKPACKAGE 3: workflow
Objective: To create a web-based workflow tool for managing e-theses at King’s

	
	
	
	
	

	12. Develop workflow tool
	4.2.08
	30.5.08
	Model of workflow tool complete
	
	Researcher

	13. Analyze student database system, library applications to see how they interact with the workflow
	4.2.08
	30.5.08
	Flowchart and detailed understanding of involvement of other technical systems
	
	Researcher

	14. Consult, test and rework where relevant
	4.2.08
	30.5.08
	Wide range of views gathered, collated and integrated into the project
	
	Researcher

	15. Deliver and launch
	4.2.08
	30.5.08
	Workflow tool completed
	X
	Researcher, RB, CJC, KS

	
	
	
	
	
	

	WORKPACKAGE 4: repository
Objective: To create an e-thesis repository for King’s

	
	
	
	
	

	16. Specify repository
	4.2.08
	30.5.08
	Specification complete
	
	Researcher

	17. Specify metadata conversion tool
	4.2.08
	30.5.08
	Specification complete
	
	Researcher

	18. Commission and build repository
	4.2.08
	30.5.08
	Model repository complete
	
	Researcher

	19. Commission and build metadata conversion tool
	4.2.08
	30.5.08
	Model metadata conversion tool complete
	
	Researcher

	20. Consult, test and rework where relevant
	4.2.08
	30.5.08
	Wide range of views gathered, collated and integrated into the repository and metadata conversion tool
	
	Researcher

	21. Deliver and launch
	4.2.08
	30.5.08
	Repository and metadata conversion tool ready and suited to purpose
	X
	Researcher, RB, CJC, KS

	
	
	
	
	
	

	WORKPACKAGE 5: supporting resources
Objective: To create policy and procedural documents and training manuals for the workflow tool and repository

	
	
	
	
	

	22. Draft formal documentation, instructions, guides and training materials
	4.2.08
	30.5.08
	Draft supporting resources completed
	
	Researcher

	23. Draft workbook covering technical and procedural challenges with solutions
	4.2.08
	30.5.08
	Draft workbook completed
	
	

	24. Consult with Examinations Office, Graduate School, Research and Learning Liaison Team 
	4.2.08
	30.5.08
	Wide range of views gathered, collated and integrated into the supporting resources and workbook
	
	Researcher

	25. Design, prepare and deliver
	4.2.08
	30.5.08
	Supporting resources and workbook ready and suited to purpose
	X
	Researcher, RB, CJC, KS

	
	
	
	
	
	

	WORKPACKAGE 6: reporting and dissemination

Objective: To share the findings of the project with the King’s and UK higher education communities, to hold a debrief meeting and report on the project to the funders (JISC and King’s)

	
	
	
	
	

	26. Hold debrief meeting 
	2.6.08
	31.7.08
	Meeting has taken place and views of Team and stakeholders have been gathered
	
	RB, CJC, Project Board

	27. Write final report
	2.6.08
	31.7.08
	Report presented to JISC and King’s
	X
	RB, CJC

	28. Organize, advertise and hold dissemination event
	2.6.08
	31.7.08
	Event has taken place and awareness of project is raised in King’s and the UK higher education community
	X
	Researcher

	29. Integrate management workflows into College policies and procedures
	2.6.08
	31.7.08
	Workflow tool successfully used
	
	Researcher

	30. Integrate repository into King’s institutional repository
	2.6.08
	31.7.08
	Repository successfully used
	
	Researcher

	
	
	
	
	
	


Members of Project Team:

RB = Russell Burke (Project Manager)

CJC = Catríona Cannon (Project Manager)

KS = Karen Stanton (Project Director)
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