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Overview of Project

1. Background

Summary

EMBRACE will implement a set of measures to enhance the functionality, interoperability and extensibility of the UCL-hosted SHERPA-LEAP repository service, which currently houses the repositories of 9 University of London institutions.  EMBRACE will then use the SHERPA-LEAP institutions to address the wider challenge of embedding Institutional Repositories (IRs) of digital assets in institutional strategic planning.  Case studies, supported by the espida toolkit, will be undertaken in 3 LEAP institutions, each different in size and mission.  The results of the studies, together with a set of adapted and enhanced toolkits for IR advocacy at the organisational level, will be made available to the repositories community.  
SHERPA-LEAP

SHERPA-LEAP (London E-prints Access Project, a partner in SHERPA) is a University of London (UoL) Consortium, led by UCL, which has helped to create open access institutional e-prints repositories at 13 University of London institutions.  

SHERPA-LEAP was established in February 2004 as a consortium of 7 Higher Education institutions.  All were members of the federal University of London, whose Vice-Chancellor generously funded the project.  The two over-riding aims of the project were to create eprints repositories for each of the partner institutions, and to populate those repositories through collaborative advocacy.  The repositories were hosted centrally by UCL.  In 2005, the Vice-Chancellor generously awarded funding for a second, 18-month phase of SHERPA-LEAP, which runs until July 2007.  The purpose of the second phase of SHERPA-LEAP is to extend the partnership by inviting more institutions in the federal University of London to join the LEAP consortium, and to provide support for the creation and maintenance of e-prints repositories at every UoL institution, regardless of platform.  This second slice of funding enabled the appointment of a full-time Project Officer for SHERPA-LEAP.  A third phase of SHERPA-LEAP is also under way: this will deliver a cross-searching service for the repositories.  
The SHERPA-LEAP partners are active contributors to the national and international open access agendas.  In June 2005, the partners held the SHERPA-LEAP Conference on Open Access to Research.  The Conference attracted a distinguished panel of speakers, and was attended by 90 members of UoL academic staff.  A second Conference was held in June 2007, attended by 70 academic researchers.  The partners also held a regional (London and the South-East) workshop on IRs for Repository Managers in March 2007.
Within the partnership there is substantial diversity: the partner institutions represent a mixture of size and mission, ranging from the large, multi-disciplinary and research-led, to the smaller and highly-specialised.  This range of institutions makes the SHERPA-LEAP consortium an ideal testbed in which to examine and test the issues relating to the sustainable embedding of IRs in institutional strategy.  
The SHERPA-LEAP repositories

SHERPA-LEAP was created to move forward the repositories agenda in London.  A UCL-hosted repository is not a condition of SHERPA-LEAP membership: that is open to any institution from within the University with an eprints repository, or with plans to develop one, regardless of repository platform and physical location.  Nine institutions are currently part of the UCL-hosted repository service; the remaining four use local platforms.  The hosted service has been built on GNU EPrints 2.3.  In all, nine LEAP repositories are live, the remaining four currently actively in development.   

A number of the earlier partners, including LSE, King's and Imperial, have taken advantage of the SHERPA-LEAP service and network to identify and review their wider institutional requirements for a repository.  Common issues include the types of object to be collected;  relationships with pre-existing research publications data collection exercises; RAE 2008; the ideal position of the IR in the institutional research workflow, and how to embed it there; and the software needed to support these requirements.  Several partners are currently in a period of consolidation.   An accelerated expansion of repository content across the consortium is anticipated as these issues are resolved, within the lifetime of EMBRACE.  Meanwhile, the repositories continue to grow, with new content being added daily.  
EMBRACE
EMBRACE will enhance the SHERPA-LEAP hosted repositories by improving the service architecture and by migrating the partner repositories from EPrints 2.3 to EPrints 3.   The Eprints Application Profile will be implemented for the hosted repositories, and advocated to the other LEAP partners.  A tool to embed citations and other information into the text of eprints at deposit will be developed, implemented for the EPrints repositories within the consortium, and made available on an open source basis to the community.  A training programme will be arrangemed to support these technical measures.  
EMBRACE will also investigate the challenges of embedding repositories of digital assets in institutional strategy.  The espida toolkit will be used as a starting point for a focused investigation encompassing e-prints, e-theses, learning objects and primary data.  The project will deliver a toolkit to support the institutional embedding of digital repositories.

2. Aims and Objectives

· To upgrade the SHERPA-LEAP hosted repository platform from EPrints 2.3 to EPrints 3.0.

· To restructure the architecture of the hosted repository service, in order to make the repositories more robust and more easily configurable to meet local functional requirements. 

· To implement a citation watermarking facility, in order to optimise the impact of the research papers deposited in the hosted repositories. 

· To implement the Eprints Application Profile at each SHERPA-LEAP repository.

· To investigate issues around the strategic commitment of institutions to repository sustainability by carrying out case studies, drawing on the espida toolkit, at 3 SHERPA-LEAP institutions. 

· To consolidate the results of the case studies into a toolkit adapted specifically to support the embedding of IRs in institutional policies and strategies.

· To disseminate widely the findings of the project.

3. Overall Approach

Consortial repository enhancement in the EMBRACE project

EMBRACE will undertake a series of measures to enhance the SHERPA-LEAP repositories.  

(i) Upgrade of hosted repository software from EPrints 2.3 to EPrints 3.0

An upgrade to the latest release of EPrints offers significant functional advantages to the partners.  It offers streamlined deposit workflows, including import and export routines; it supports third-party plug-ins, making it easier for partners to customise their own repositories to satisfy local needs; it logs preservation events; and it supports an increased range of digital objects, making the SHERPA-LEAP repositories more plausible candidate for enterprise-level IR solutions.  This enrichment of repository functionality will help the case for strategic sustainability of the repositories at their home institutions.     

(ii) Reconfiguration of hosted repository service architecture

The LEAP IRs are configured as separate archives under a shared copy of EPrints.  This is economical, but has two drawbacks: firstly, there is a risk that all the archives go down together if a configuration change made to one archive fails to compile; secondly, as partners' requirements have become more sophisticated, it has occasionally became desirable to edit the shared code which sits "above" the archives, but changes made at this level will generally affect each participating institution and so cannot always be effected.  

It is not possible to upgrade EPrints seamlessly from version 2.3 to 3.0, so the upgrade will  take the form of a series of repository migrations.  EMBRACE will build better isolation into the LEAP repository structure, resulting in better stability for the repositories and increased flexibility of configuration for the partners.  
(iii)  Implementation of ePrints Application Profile

The Dublin Core Application Profile for Scholarly Works (ePrints) has been developed by UKOLN.  It offers a rich metadata set, influenced by the principles of FRBR, which, inter alia, will help with the disambiguation of versions and with the identification of full-text records as distinct from metadata-only records, and which will help to direct researchers to the appropriate copy of a work.  The principle of exposing eprints using a common vocabulary which is much richer and whose use is more closely-directed than oai_dc is sure to enhance the usefulness and interopability of repositories.  EMBRACE will implement mappings to the ePrints Application Profile for the SHERPA-LEAP hosted repositories.

(iv)  Impact assurance and digital watermarking

The correlation between open access and increased research impact has been a cornerstone of the case for IRs, and a growing body of work is being produced to support it.  Impact as return on investment in research is only accrued when eprints are correctly cited by their consumers.  EMBRACE will deliver a digital watermarking tool which will extract the "correct" citation from the metadata of an eprint and write it into the deposited full-text.  The citation will be accompanied by cusomisable standard wording explaining what version of the paper is to hand, what rights a user has over the material, and giving the correct citation for the eprint.  The tool will help to ensure that eprints are correctly attributed and cited, and so help to maximise the efficiency of research.  It will, as a minimum, be developed for deposits in .pdf and .doc formats, and any plain text formats.  It will be implemented in the deposit process for the SHERPA-LEAP hosted repositories.  

The EMBRACE citation tool will be reusable, as far as possible, in different repository contexts, and it will be made available on an open source basis.  

Training

Training will be arranged to complement the EMBRACE repository enhancements.  This will ensure that the partners are equipped to understand and exploit the new functionality and potential for interoperability which will be introduced by the repository upgrade.  Two training days will be arranged for SHERPA-LEAP institutions: one aimed at technical staff, and one for repository administrators.  This follows the successful model for EPrints 2.0 training which the consortium previously arranged for UoL institutions. 

Follow-up training and ongoing technical support will be delivered by the SHERPA-LEAP Project Officer.  This will include a commitment to advocating the ePrints Application Profile to those members of SHERPA-LEAP whose repositories are not hosted centrally, and to supporting any of those institutions which decide to introduce the Profile.   

EMBRACE and institutional strategy  

The challenge of embedding repositories in institutional strategic planning is to persuade institutions to recognise the digital objects created by their researchers and teachers as intellectual assets of the institution, and to make a strategic commitment to managing them in an appropriate way.  The SHERPA-LEAP repositories primarily deal with published research outputs, but EMBRACE extends in scope to primary data sets, learning objects and courseware, and e-theses, in addition to e-prints.  

It is the responsibility of an institution to manage its digital assets in a sustainable way, although the absence of such commitments from the Information and IT Strategies which are publicly available suggest that this responsibility is not yet widely recognised within UK HE.   Institutions might also be persuaded to recognise the potential of repositories for empowerment, by increasing research efficiency, enriching the student experience, and streamlining business processes.  Hayes writes, "...institutional repositories have the potential to become embedded as a core element in an institution's information management fabric, enabling institutions to both compete and collaborate more effectively." [Source: JISC Briefing Paper in Digital Repositories].

EMBRACE will build on the work of the JISC-funded espida project to support the sustainable embedding of repositories at organisational level.  The espida model combines a method and a set of tools which together help to articulate the value of proposals, where that value may otherwise be intangible or difficult to communicate.  Central to espida is the 'balanced scorecard' approach, which facilitates the consideration of a proposal from four different overall perspectives: how would the proposal meet customer or external stakeholder needs?  How would it contribute to a culture of innovation and development within an organisation?  What positive contribution would it make to internal business processes?  And what would it contribute to the financial bottom line, in terms of cost savings or revenue generation?   Each of the 4 perspectives is further broken down into a set of elements for assessment, which may change depending on the nature of the proposal, and to whom it is being addressed.  
Through standard tools such as workshops and focus groups at a minimum of 3 SHERPA-LEAP partner institutions (each different in terms of size and mission), espida's worked examples in e-theses and eprints repositories will be tested and, where appropriate modified.   EMBRACE will then use espdia as the starting point for the development of models to support of the strategic case for the institutional curation of learning objects and primary data.  Together, these outputs will form a community-tested strategic toolkit, which will reflect the questions, issues and measures which need to be addressed when a proposer is pursuing a strategic commitment to resourcing and sustaining Institutional Repositories of digital assets.  A consolidated report on the findings of the consultancy will also be prepared.
The work of the project will be carried out in 5 overlapping work packages, described in detail at section 15 below.  

4. Project Outputs

· Upgrade of 9 SHERPA-LEAP repositories to EPrints 3.0

· More robust architecture for the SHERPA-LEAP hosted repository service 
· Implementation of the Eprints Application Profile for the hosted repositories

· Advocacy for the Eprints Application Profile
· Analysis, design and creation of a digital citation watermarking tool for IRs, implemented for GNU EPrints
· Training to support new functionality and opportunities for interoperability 
· Ongoing technical support for the repository enhancements

· Testing, evaluation and adaptation of the espida toolkit

· Report on repository strategy and sustainability, covering a broad set of digital assets, at a minimum of 3 SHERPA-LEAP institutions

· A consolidated toolkit to support the embedding of repositories of digital assets in institutional strategy and policy

· Project Web site

· Conference papers and publications
5. Project Outcomes

· EMBRACE will help to raise the profile of open access and IRs generally within the HE community, and will reach beyond library and IT staff to senior strategists.

· The project will support the embedding of the JISC Information Environment at organisational level.

· EMBRACE will help to tie the development and maintenance of repositories to institutional strategy, contributing to repository sustainability. 

· The toolkit, which will be optimised to articulate the business case for sustainable IRs, will be generic, reusable and adaptable by other institutions.   
· The Eprints Application Profile, which will contribute to enhanced repository interoperability, will be championed.
· The citation watermarking tool, which will ensure that institutions achieve maximum impact from their commitments open access, will be available to the community.
6. Stakeholder Analysis

	Group
	Interest
	Value

	SHERPA-LEAP researchers 
	Greater exposure for work; impact is more assured because of citation tool.  
	High

	SHERPA-LEAP repository managers
	New repository features and tools to support credibility of IRs and repository uptake within institutions.  Adoption of Eprints Application Profile supports well-structured surfacing of local content in other contexts.
	High

	Researchers (worldwide)
	Increased access to research from the SHERPA-LEAP institutions.  Additional benefits where using native interface because of new features (alerts, downloads, clearer structure, etc.) 
	Medium

	Publishing community
	SHERPA-LEAP research is more readily available and more accurately cited, with implications for journal impact
	Medium

	Research funding agencies
	Greater value for money from grants awarded through an increase in visibility for research.  Greater impact assurance lowers a barrier to deposit.  An increase in open access deposit would bring greater accountability for public funds.
	Medium

	Library community
	A major step to realising open access. 
	Medium

	Undergraduate and Masters students
	Improved access to reliable, up-to-date research papers.
	Low

	General public
	Improved access to final research outputs. Benefit of faster development of knowledge and derived products and services through more efficient research. 
	Low


7. Risk Analysis

	Risk
	Probability

(1-5)
	Severity

(1-5)
	Score

(P x S)
	Action to Prevent/Manage Risk

	Technical problems delay migration.
	2
	2
	6
	Commonality in repository configurations reduces the spread of problem.  Support from EPrints team at Southampton will be sought if necessary. 

	Inability to recruit consultant
	2
	4
	8
	Re-scoping and re-tendering

	Weak levels of buy-in from partner institutions
	2
	4
	8
	Consultants will be backed by SHERPA-LEAP Steering Group.  If impossible to deliver from within Consortium, project will use strong existing connections to look beyond SHERPA-LEAP for participants.

	Consultants fail to deliver
	2
	4
	8
	Reassignment to different agency. No payment made before completion.

	Organisational difficulties within partnership
	1
	4
	4
	SHERPA-LEAP has strong governance model and successful track record.


8. Standards

	Name of standard or specification
	Version
	Notes

	Dublin Core
	
	for Application Profile

	XML
	1.1
	for citation tool specification

	HTML
	XHTML
	for Web site

	CSS
	2.1
	for Web site

	DOC
	
	for project documents

	PDF
	
	for project documents


9. Technical Development

The EMBRACE development will be carried out in part by the experienced Information Systems team at UCL, and in part by the EPrints team at Southampton.  The Project Manager has experience of managing technical development, and will coordinate the work.   The Work Packages allow for the technical work to be developed iteratively with testing to assure bug and error tracking.  The citation watermarking tool will be released in documented format through the project Web site, through appropriate Open Source repositories, and the project will additionally aim to deposit it in the JISC e-framework.

10. Intellectual Property Rights

The watermarking tool will be made freely available on an open source basis.

Copyright of the appropriate partner institution will be asserted in any of the published outputs of the project, but all such material will be covered by the appropriate Creative Commons licence allowing free non-commercial reuse.

Project Resources

11. Project Partners

The SHERPA-LEAP Consortium comprises the following University of London institutions:
· Birkbeck

· Goldsmiths

· Imperial College London (to September 2007)

· Institute of Cancer Research

· King's College London

· London School of Economics and Political Science

· Queen Mary

· Royal Holloway

· School of Oriental and African Studies

· School of Advanced Study

· The Institute of Education

· The School of Pharmacy

· UCL


12. Project Management

The core Project Team consists of a Project Manager and a Project Officer.  The Project Officer will oversee the day to day aspects of the project and will have lead responsibility for the non-technical work, overseen by the Project Manager.  Both postholders are based in UCL Library Services.  The Project Manager is Martin Moyle (m.moyle@ucl.ac.uk) and the Project Officer is Rebecca Stockley (r.stockley@ucl.ac.uk).

The technical work on the SHERPA-LEAP repositories will be carried out by a Technical Officer based in UCL Information Systems, under the direction of the Project Manager, and with the day to day involvement of the Project Officer.  Staff from Southampton University's EPrints team will develop the citation watermarking tool, again with the day to day involvement of the Project Officer and under the overall coordination of the Project Manager.  The training components of EMBRACE will be delivered by members of the Southampton team, coordinated by the Project Officer.   

The Work Package on Embedding (WP5) will be outsourced to a consultant, who will operate under the general guidance of the EMBRACE Project Manager, and who will be assisted on a day-to-day basis by the Project Officer.  

A Project Board will be convened to oversee the development of the project.  It will meet at least twice  in the course of the project.

Membership of the EMBRACE Project Board will be as follows:

· Dr Paul Ayris (Chair), Director of UCL Library Services, SHERPA-LEAP Project Director 

· Richard Davis, University of London Computing Centre

· Martin Moyle, EMBRACE Project Manager

· William Nixon, Digital Libraries Development Manager, Glasgow University

· Philip Payne, Librarian, Birkbeck, University of London

· Rebecca Stockley, EMBRACE Project Officer

The role of the Project Board will be to monitor, review, assess and sign off the outputs of the project, to sponsor all evaluation and dissemination activity and to help to shape the work of the outsourced consultancy, which will report to the EMBRACE Board.  
The Project Board will report to the SHERPA-LEAP Steering Group, which is also chaired by Dr Paul Ayris.  The Steering Group includes senior representatives from each of the SHERPA-LEAP institutions.  It will also meet 3 times during the lifetime of the project.  

The Project Officer will take responsibility for day-to-day communication with the partners during the course of the project.  This will be achieved through the existing structures of SHERPA-LEAP, which has a support network (largely electronic, with termly physical meetings of 'Field Officers') for its repository administrators.  The partners' designated LEAP representatives will be involved closely in the migrations, and will be responsible with the Project Officer for acceptance testing.  The training programme will also offer the opportunity for the Project Team to disseminate within the consortium.  Presentations on key components of EMBRACE and on its progress will be given at LEAP Steering Group meetings and, in more detail and with more opportunity for discussion, at LEAP Field Officer meetings, by the Project Officer. 
13. Programme Support

No specific support requirements have been identified at this stage. 
14. Budget

	 
	Year <07-08>
	Year <08-09>
	TOTAL £

	Total Project Cost (C+D+E)
	£151274
	£109470
	£260744


	Amount Requested from JISC
	£75636
	£54734
	£130370


	Institutional Contributions
	£75638
	£54736
	£130374


	
	
	
	

	
	
	
	

	Percentage Contributions over the life of the project
	
	JISC

50 %
	Total

100%


Detailed Project Planning

15. Workpackages

Appendix B.
16. Evaluation Plan

Indicate how you will evaluate the quality of the project outputs and the success of the project.  List the factors you plan to evaluate, questions the evaluation will answer, methods you will use, and how success will be measured.  Expand as appropriate on how you will conduct the evaluation.

	Timing
	Factor to Evaluate
	Questions to Address
	Method(s)
	Measure of Success

	Formative
	Progress against plan
	Are milestones being achieved to time and to budget  
	Monitoring by Project Manager
	Milestones achieved to time and to budget.

	Formative
	Outreach to stakeholders
	Is effective dissemination taking place
	Usage logs monitored by Project Officer

	EMBRACE outputs rank as highly downloaded in UCL Eprints repository; EMBRACE Web site has significant number of visitors.

	Formative
	Lessons learned
	What lessons are being learned
	Maintain lessons learned log
	Lessons learned log is active.

	Summative
	Overall delivery
	Were milestones achieved?
	Evaluator to report
	Milestones achieved.

	Summative
	Impact
	How has EMBRACE contributed to overall JISC agenda
	Review by Evaluator
	Project is of proven relevance.

	Summative
	Outreach to stakeholders
	Has effective dissemination taken place
	Review by Evaluator
	Stakeholder groups identified above show raised awareness of project purpose and outputs.

	Summative
	Lessons learned
	What lessons have been learned
	Collate and review lessons learned.
	Lessons learned captured in EMBRACE final report.


17. Quality Plan  
Explain the quality assurance procedures you will put in place to ensure that project deliverables meet quality expectations and acceptance criteria.  Complete the table below for each of the major deliverables providing as much detail as possible. Repeat the table as many times as necessary to accommodate all deliverables.

	Output
	Repository re-architecture

	Timing (month)
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality responsibilities
	Quality tools 

(if applicable)

	4
	Fitness for purpose
	Acceptance testing by partners
	Re-architecture is accepted
	Project Officer
	


	Output
	Migration to EPrints 3

	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality responsibilities
	Quality tools 

(if applicable)

	5-9
	Fitness for purpose
	Acceptance testing by partners
	Migrations accepted
	Project Officer
	


	Output
	Citation tool

	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality responsibilities
	Quality tools 

(if applicable)

	11
	Validity
	Testing against initial requirements 
	Requirements met
	Project Officer
	


	Output
	Training

	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality responsibilities
	Quality tools 

(if applicable)

	8-11
	Fitness for purpose
	Feedback from attenders at training days.

Feedback from users of documentation.
	Positive feedback

Positive feedback
	Project Officer

Project Officer
	


	Output
	Consultant's report

	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality responsibilities
	Quality tools 

(if applicable)

	15
	Validity
	Methodology approved by Evaluator
	Evaluator approval
	Project Manager
	

	15
	Fitness for purpose
	Draft report circulated to Project Board for comment
	Project Board approves findings as meaningful and applicable in HE context
	Project Manager
	


	Output
	Toolkit

	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality responsibilities
	Quality tools 

(if applicable)

	12-13
	Validity
	Consultation with researchers and with repository  managers
	Toolkit captures requirements
	Project Manager
	

	14
	Fitness for purpose
	Draft toolkit  circulated to Project Board for comment
	Approval of Project Board
	Project Manager
	


	Output
	Final report

	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality responsibilities
	Quality tools 

(if applicable)

	16-18
	Fitness for purpose
	Draft report circulated to Steering Group and Evaluator for comment
	Approval of Steering Group and Evaluator
	Project Manager
	


18. Dissemination Plan  
Explain how the project will share outcomes and learning with stakeholders and the community.  List important dissemination activities planned throughout the project, indicating purpose, target audience, timing, and key message.

	Timing
	Dissemination Activity
	Audience
	Purpose
	Key Message

	1-18
	Web site
	All
	Awareness, promote, engage, inform
	Information about project; ready access to outputs

	1-18
	News feed
	All
	Awareness
	Progress of project activity

	1-18
	Conference papers and presentations in the areas of open access, electronic publishing and digital libraries.  
	All stakeholder communities
	Awareness, engage, promote, inform
	Information about project, findings and outputs

	6-18
	Presentations and reports
	LEAP partners
	Awareness, inform
	Project updates and exposition

	12-18
	Publications in library/publishing journals
	Library and publishing communities
	Engage, promote, inform
	Information about project findings and outputs


19. Exit and Sustainability Plans 
	Project Outputs
	Action for Take-up & Embedding
	Action for Exit

	Citation tool
	Documentation, availability and awareness.
	Will be made available via Web site and e-framework.  Dissemination plan will raise awareness.  

	Embedding toolkit
	Availability and awareness
	Will be made available via project Web site and espida Web site.  Dissemination plan will raise awareness.  

	Project reports
	Dissemination
	Will be available for at least 3 years post-project to support  dissemination plan.
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	WORKPACKAGES 
	Month
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
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Project start date: 01 May 2007
Project completion date: 31 October 2008
Duration: 18 months

	Workpackage and activity
	Earliest

start

date
	Latest completion date
	Outputs


	Milestone
	Responsible

	WORKPACKAGE 1: 

Objective: Project Management

	
	
	
	
	

	1. Produce project plan
	01 May 07
	31 Jul 07
	Detailed plan
	Plan delivered to JISC
	PM

	2. Organise and service Project Board meeting 1
	01 Nov 07
	31 Dec 07
	Meeting 
	Meeting held & minuted
	PO

	3. Organise and service Project Board meeting 2
	01 Mar 08
	30 Apr 08
	Meeting 
	Meeting held & minuted
	PO

	4. Organise and service Project Board meeting 3
	01 Sep 08
	31 Oct 08
	Meeting
	Meeting held & minuted
	PO

	5. Evaluation activity, including monitoring of progress against plan and liaison with Evaluator
	01 May 07
	31 Oct 08
	Evaluation activity
	Evaluation plan implemented 
	PM

	6. Manage budget 
	01 May 07
	31 Oct 08
	Budget monitoring
	Budget is monitored
	PM

	7. JISC progress report 1
	01 Sep 07
	30 Sep 07
	First interim report
	Report delivered to JISC
	PM

	8. JISC progress report 2
	01 Mar 08
	31 Mar 08
	Second interim report
	Report delivered to JISC
	PM

	9. Draft final report
	01 Jul 08
	31 Aug 08
	Draft report
	Draft final report delivered to JISC
	PM

	10. JISC completion report
	01 Sep 08
	31 Oct 08
	Completion report
	Completion report delivered to JISC
	PM

	11. Final report
	01 Sep 08
	31 Oct 08
	Final report
	Final report delivered to JISC
	PM

	WORKPACKAGE 2: 

Objective: Repository upgrades

	
	
	
	
	

	12. Configure server
	01 Jun 07
	30 Jun 07
	Server configuration
	Server configured to support new repository architecture
	TO

	13. Bulk-migrate repositories to new architecture
	01 Jul 07
	31 Jul 07
	Repository migrations
	All hosted repositories migrated to new server
	TO

	14. Acceptance testing 
	01 Jul 07
	31 Aug 07
	Migration acceptance tests
	Partners have tested and accepted migrations
	PO

	15. Install EPrints 3 for each hosted partner
	01 Aug 07
	31 Oct 07
	Software installations
	Each partner has out-of-box copy of EPrints 3 
	TO

	16. Migrations to EPrints 3 
	01 Sep 07
	31 Jan 08
	Migrations to EPrints 3, one  partner at a time
	Hosted repositories have all migrated to EPrints 3
	TO

	17. Acceptance testing of EPrints 3 migration
	01 Sep 07
	31 Jan 08
	Acceptance testing of migration to EPrints 3
	Migrations to EPrints 3 have all been tested and accepted
	PO

	18. Implement Eprints Application Profile
	01 Nov 07
	31 Jan 08
	Configuration to support Eprints Application Profile
	All hosted repositories capable of exposing content in Eprints Application Profile format
	TO

	WORKPACKAGE 3: 

Objective: Impact assurance and watermarking

	
	
	
	
	

	19. Specify requirements
	01 Oct 07
	31 Oct 07
	Description of tool
	Requirements for citation tool described
	PO

	20. Citation tool development
	01 Nov 07
	31 Dec 07
	Initial tool development
	Tool developed
	SU

	21. Testing and re-development
	01 Dec 07
	28 Feb 08
	Tests of citation tool
	Tests completed and amended where appropriate
	PO

	22. Rollout of citation tool 
	01 Mar 08
	31 Mar 08
	Citation tool implementation for EPrints 
	Citation tool implemented at all hosted repositories
	PO

	23. Release tool on Open Source basis
	01 Mar 08
	31 Mar 08
	Release of generic citation tool 
	Toolkit openly available
	SU

	24. Deposit in e-framework
	01 Mar 08
	30 Oct 08
	Deposit of generic citation tool in JISC e-framework
	Documented toolkit deposited in e-framework
	SU

	WORKPACKAGE 4: 

Objective: Training

	
	
	
	
	

	25. Training events to support WP2, WP3, WP4
	01 Dec 07
	31 Mar 08
	Training
	Two training days (1 system, 1 admin) have taken place
	PO

	26. Documentation
	01 Dec 07
	31 Mar 08
	Collation/creation of supporting documentation
	Documentation added to Web site
	PO

	27. Ongoing technical support
	01 Dec 07
	30 Oct 08
	Technical support
	Support is available to partners
	PO

	WORKPACKAGE 5: 

Objective: Embedding

	
	
	
	
	

	28. Prepare Invitation to Tender
	01 Jan 08
	30 Jan 08
	Invitation to Tender
	ITT prepared
	 PO

	29. Appoint consultant
	01 Feb 08
	31 Mar 08
	Appointment
	Consultant appointed
	PM

	30. Test espida worked models (relating to e-prints and e-theses)
	01 Mar 08
	31 Jul 08
	Workshops, focus groups
	Workshops, focus groups involving a minimum of 3 LEAP institutions have taken place
	C

	31. Develop new models for learning objects and primary data
	01 Mar 08
	31 Jul 08
	Workshops, focus groups
	Workshops, focus groups involving a minimum of 3 LEAP institutions have taken place
	C

	32. Consolidated report on consultancy findings
	01 May 08
	31 Aug 08
	Report
	Report on findings to accompany toolkit, signed off by Project  Board
	C

	33. Prepare toolkit
	01 May 08
	31 Aug 08
	Toolkit
	Documented tools for making strategic case for different types of repository
	C


Project Team:

PM - Project Manager
PO - Project Officer
TO - Technical Officer
SU - Southampton University EPrints Team

C - Consultant
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