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Project plan: Extending and embedding the university repository service – DRaW – Developing Repositories at Worcester
Overview of Project

1. Background

The university set up an e-repository for learning and teaching materials in 2005 using CoRE, a

repository system developed at City College Coventry, currently in use in around 30 HE/FE 

institutions in the region. CoRE [http://learning.covcollege.ac.uk/demo/] was developed specifically for 

educational materials and the way it works is designed to meet the needs of tutors. It works to 

common standards, has an open approach, and is listed in OpenDOAR.


Worcester’s repository development was carried out in conjunction with WM-Share, a project based at the university funded as part of the JISC Distributed E-Learning Programme [http://www2.worc.ac.uk/wm-share]. Working with WM-Share has helped the university create its repository and given insight into the processes of sharing e-resources in learning and teaching.

Though Worcester’s repository is now set up, and indeed the number of items is starting to grow, it has become clear that working with groups of tutors and course teams to foster sharing and promote repository use is not a quick process. In addition, the whole process of managing the repository and associated metadata is new. The next goal for the development of the learning and teaching repository is to work to embed its use in the working practices of tutors, librarians and also e-learning support staff.

In March 2007 the university installed and set up Eprints. 
The JISC DRaW (Developing Repositories at Worcester) project will address the use of both repositories and investigate the potential for integration.
2. Aims and Objectives

.

Aim: to create an open integrated university repository service

The project will extend and enhance the university’s recently established learning and teaching repository to create a comprehensive repository service which will include both learning and teaching and research items, of use both to members of the university and the academic community beyond.

As part of this we will extend the collection of learning and teaching materials, to create several additional collections, and to create a collection of research and academic publications

The “university repository service” is the integrated service provided by librarians, technical staff and e-learning specialists, together with the hardware and software infrastructure housing the collections in use. Within such a service different collections will be accessed through a single portal, with support, training and the drive to change attitudes and culture coming through one service delivery team, developed over a two year period. As well as encouraging staff to deposit material, the service will support staff in finding resources online and foster the sharing and re-use of e-resources generally. 

The project will develop a user interface to the university repository infrastructure which presents it as

an integrated service thus helping embed its use into institutional culture. The project will also foster a

culture of sharing which will support making the resources within the repository service as open as

possible to the external community. 

3. Overall Approach

The project will be delivered through a series of sub projects (work packages) described in full in Appendix B
1.
Setting up the project

2.
Working with tutors using the repository for learning and teaching. 

3. Setting up and promoting additional collections. 

4. Creating a JORUM contribution workflow

5. Developing a research and academic publications area

6. Creating an online presence for the integrated repository service

1.
Setting up the project
In the initial phase of the project, team roles will be confirmed, contracts of appointment drawn up as required and a detailed project plan written. The project web site will be set up at this stage, and it will grow throughout the project as the reports and outputs are produced.

2.
Working with tutors using the repository for learning and teaching
The project team will launch a number of promotional activities and identify a number of course teams, project groups or other groups of tutors at the university and its partner colleges. During the rest of the project members of the project team will work with each team/group to help them use the repository service and build up the resources in the institutional repository; this will be done either by depositing e-resources tutors have created themselves or adding in externally provided resources. As well as such specialist groups, the project will work with the Lifelong Learning Network project based at the University of Worcester which co-ordinates the course provision across a number of partner organizations in the region and which will use the repository as part of its work. Within all this work, the culture of sharing will be fostered.

3. 
Setting up and promoting additional collections 

The project will organize the development of a number of additional collections of resources. One example planned is to have a “showcase” of student work. This will include dissertations, special studies, essays and reports written by students as course assignments. In some ways these are used as teaching resources to act as models for future work, but in some cases they also represent a body of knowledge which students might refer to. The library already has a collection on CDs but these are not yet held online. A second example is to build a collection of digital images created locally used principally in learning and teaching. The first set of images would be those being produced by a separate project in the Art Department which is to digitize a set of materials.

4. 
Creating a JORUM contribution workflow

The project would like to encourage tutors at Worcester to extend their local sharing of e-resources to the wider national educational community by providing a structured process. One part of this will be foster use of JORUM which the university joined in 2005. The project plans to identify a number of mechanisms by which resources located in the institutional repository can be identified as suitable, and sent to JORUM. For example, librarians who check the metadata might also identify suitable learning materials, negotiate with the tutors concerned and help them with the process of depositing in JORUM. The CoRE repository works to common standards so that learning objects can be transferred easily. Other mechanisms for identifying and transferring copies of materials will be sought and implemented.
5. 
Developing a research and academic publications area

The project team will co-ordinate the customisation and promotion of EPrints software which was installed in January 2007 and it is now ready for immediate customization and trialling. This will involve training relevant staff to enable them to carry out the software installation and customization of the system, locating the additional service within the overall portal system, training other staff and supporting them in its use.
6. 
Creating an online presence for the integrated repository service

At present, staff enter the content repository from the staff portal. When they log in to the staff portal, this automatically logs them in to their account on the repository system. The project team plan to create a fuller online “entrance” to the repository system by providing links into the different facilities within the repository service. This will be supported by overall information and guidance on using the repository.

Notes
Interoperability should not pose any problems that we are aware of. The CoRE repository that is used 

for our learning and teaching materials is IMS compliant.  EPrints will not only provide an excellent 

management system for university publications but also allow for interoperability with the

worldwide research community.
The scope is to create a service using existing software. Though some customisation will be needed, 

the project will not develop new software.
See also comments on sustainability in Section 5 (Outcomes) and Section 4 (Outputs)
4. Project Outputs

1.
Setting up the project
Setting up a detailed project plan and initial website by August 2007 to be used and developed throughout the lifetime of the project

2. 
Working with tutors using the repository for learning and teaching
Outputs: promotional material for repository use, software changes to CoRE repository system as needed, a series of written reports from each encounter with each group continuing throughout the lifetime of the project. Exit strategy: to publish these reports on the web site. Sustainability: new working practices, cultural changes and strategies for populating the repository will continue; support will be maintained by Information and Learning Services.

3. 
Setting up and promoting additional collections. 

Outputs: the collections themselves, developed over lifetime of project; tutor guidance materials in respect of using them; changes to configuration of CoRE system to manage these collections. 

Sustainability: continued use of the new collections, ideas generated for developing even more

4.
Creating a JORUM contribution workflow

Outputs: quarterly reports on which e-resources have been sent to JORUM. Exit strategy: to publish
reports on the project web site. Sustainability: change in working practice will continue to be
supported by ILS.

5. 
Developing a research and academic publications area

Outputs: fully integrated and customized EPrints system, reports on initial pilot use, report on full
scale use for evaluation, a set of usage policy documents; the collection of publications itself will be a

project output. Exit strategy: to publish evaluation and ensure policy documents are accepted by the
Research Policy Committee. Sustainability: new collection will continue to be managed and
supported 

6. 
Creating an online presence for the integrated repository service

Output: enhanced interactive portal-style “entrance” to the integrated repository service. 

Sustainability: continued use of the portal for existing and new repository developments
5. Project Outcomes

The overall aim of the project will be realised through the following outcomes:

· To build a comprehensive repository service which meets the immediate needs of university staff whilst remaining interoperable and encouraging wider sharing of both learning and teaching materials and academic publications across the HE sector

· To develop new workflows and working practices to embed the use of the e-repository infrastructure by teaching staff, researchers, library and support staff.

· To create a culture of open sharing of e-resources

These outcomes will be generally sustainable since:

· The project team is also the team who will continue to run the new repository service, and it will make use of the expertise and knowledge developed during the project

· The emphasis in the project on building working practices and changing culture means that the ways of working will continue into the future even if software systems and specific materials change over time

· The benefits of using managed repositories within a focused service will be made apparent to tutors and to senior management, ensuring that their support continues.

· The reports, guidelines and case studies produced by the project will inform future progress

· The collections developed within the life of the project will continue to be used and developed

6. Stakeholder Analysis

	Stakeholder
	Interest / stake
	Importance

	Vice Chancellor (Chair) Research policy Committee

Director of Information and Learning Services

Pro Vice Chancellor – coordinates heads of departments
	Institutional embedding,policy issues and external impact
	High

	E-Learning Development Group
	Strategy for e-learning development
	High

	Learning & Teaching Services, ILS
	Responsible for service delivery
	High

	Academic staff
	Active participants
	High

	Students (indirectly)
	Benefit from improved e-resources indirectly
	Medium


7. Risk Analysis

	Risk
	Probability

(1-5)
	Severity

(1-5)
	Score

(P x S)
	Action to Prevent/Manage Risk

	Staffing

Non-availability of intended staff
	3
	3
	3
	This is medium risk. Impact is not

high since the team is large and

replacement staff would fill the role

	Organisational

Delay in starting the project.
	1
	1
	1
	This is low risk as staff and

hardware/software systems are

already in place. Impact is low

since the project team members

are working on the project part-

time, and will be in a position to

make up lost time readily as 

required. In fact the UoW part of

the project started 1 March and 

activities will build up to full 

strength as soon as funding 

becomes available.

	Organisational

Lack of “buy-in” from academic staff

	3 L & T 

1 research/ academic publications
	4

4
	12

4
	This is medium risk for learning

and teaching process and low risk

for research and academic

publications. It would have a high

impact on the success of the

project. However, experience with

WM-Share has suggested that

changes in practice with teaching

staff take time, and “buy in” will

eventually follow. Early

consultation with academic staff

will improve level of commitment.

	Organisational

Lack of “buy-in” from senior management

	1
	5
	5
	This is low risk as there is already

evidence of commitment for the

developments set out in the

proposal. Already the Vice

Chancellor has said that he would

wish all staff research publications

to be put in the repository from

Easter 2007 onwards. High impact.
If commitment were to lessen we

would increase flow of information

and communication.

	Technical

Problems with hardware/software operation
	3
	1
	3
	Medium risk. Impact is low since

the focus of the project is on

changing culture and embedding

practice. Delays in systems

development would be overcome

by re-adjusting the work schedule

of the project components. Risk of

data loss through system failure is

being reduced by ensuring back-up

for systems.

	External suppliers
	n/a
	
	
	

	Legal


	
	
	
	The project team will follow the standard JISC guidelines on IPR. The items within the repositories clearly follow the IPR rules of the repository system at the university. However all publications, reports and information about software configuration will be fully open and available to any interested party in the HE sector. Most of this will be openly published on the project web site.


8. Standards

	Name of standard or specification
	Version
	Notes

	EPrints 
	Version 3 (Beetroot)

2007-01-23

EPrints archives are OAI-compliant and share the same metadata, making their contents interoperable with one another. Their metadata can then be harvested into global "virtual" archives, such as OAIster, that are seamlessly navigable by any user.
	EPrints is the software we are using to set up WRaP (Worcester Research and Publications) our repository of open access research literature from UoW.

	 CoRE
	IMS compliant standards

The metadata schema on which the University of Worcester repository is based is UL-LOM. This metadata schema ensures interoperability between systems.
	The CoRE Content Repository is the repository we use for learning and teaching materials at UoW. We have called this Learning Materials Online.


9. Technical Development

The project is not involved in technical development of new software systems. Any technical changes made to the existing repository software will be made by:-

EPrints - Dr Timothy Miles-Board, School of Electronics and Computer Science
University of Southampton

Adam Newton, Systems Officer at UoW
CoRE – Rob Talbot (Developer of CoRE) City College, Coventry

10. Intellectual Property Rights

Intellectual Property Rights for publications written by Project Team members will be owned by University of Worcester. Within the project we are developing procedures and policies for managing the IPR of content held in our repositories.
Project Resources

11. Project Partners

The project does not have partners so there are no formal partnership agreements. However, what we find will be of value to other universities and the Worcester project will work in close liaison with similar projects at other universities. We will work with others in the JISC Programme Area in respect of identifying issues and carrying out dissemination. The project team has experience of working in partnership with JISC and is fully committed to close collaboration with JISC to ensure that work is done within appropriate common standards and the overall JISC community approach.

12. Project Management

The project team is largely drawn from members of the Learning and Teaching Services section of 

the university Information and Learning Services, they will both plan and implement the work of the project. The team will call on the services of other staff within Information and Learning Services for any required technical development, web services and user services.

The core membership of the team will include university staff who worked on the recent WM-Share

 project, which finished December 2006. This is to ensure continuity, and to make the most of

 expertise already developed. Additional members of ILS will join the team, and the full team will in

 fact be the group who will run the new university repository service as an ongoing service in future.

This is to ensure the sustainability of the project.

· Sarah Hayes, (s.hayes@worc.ac.uk) Project leader (0.4 FTE) – will lead and co-ordinate the components of the project, liaise and report to university management, liaise with and report to JISC

· Janet Davidson (j.davidson@worc.ac.uk), Debbie Offen (d.offen@worc.ac.uk), Clive Kennard (c.kennard@worc.ac.uk) Three collections librarians – to work with tutors, manage all the collections

· Adrian Shiel (a.shiel@worc.ac.uk) Academic liaison librarian – to work with the other liaison librarians and tutors

· Libby Symonds (e.symonds@worc.ac.uk) e-Learning specialist – to work with tutors in respect of learning and teaching

To ensure accountability and to promote sustainability, the project team will be supervised by the

 Information and Learning Services senior managers: 

· Andrew Rothery, (a.rothery@worc.ac.uk) Director of E-Learning – line manager for team members, overall project direction

· Judith Keene, (j.keene@worc.ac.uk) Deputy Director of Information and Learning Services – relation to ILS as a whole

· Anne Hannaford, (a.hannaford@worc.ac.uk) Director of ILS – reporting directly to the Vice Chancellor

The Project Steering Group will consist of these three managers, plus the Project Leader together 

with John Colvin from Worcester Business School, providing a link to the Learning and Teaching
Committee and Howard Cox from Worcester Business School, providing a link to the Research Policy
Committee. And Viv Bell (v.bell@worc.ac.uk) the Learning Technology Co-ordinator of the Lifelong

Learning Network.

13. Programme Support

Support from programme manager in making links with similar projects

There is an additional benefit to the institution, that working in partnership with JISC provides access

to information and expertise to ensure that the quality of the developments at Worcester is high, and

our work meets universal standards. Links with other universities in the JISC Programme will be an
added benefit. We also look forward to working with the Repository Support Project. 
14. Budget

	
	 March 2007
	April 07 - March 08
	April 08 - Mar 09
	TOTAL £

	[C] Directly incurred total (A+B=C) 

JISC Share
	0
	30370
	29630
	60000


Budget overview

The majority of the project costs are the staff time costs of the project team, who are current part time

or full time University of Worcester staff.  This time is costed either as Directly Incurred contracted

additional days’ work or as the Directly Allocated cost of time transferred from other duties and

allocated to the project. 

JISC contributes 40% of the total project costs, an amount equivalent to one third of the Directly Incurred non-staff costs plus all the Directly Incurred staff costs. The university will contribute the other two thirds of the Directly Incurred non-staff costs plus all the Directly Allocated and the Indirect costs. The budget presented in the appendix represents the proposed spending of the JISC grant. Full details of all estimated costs are given in the project proposal document.
In addition, please note that this budget does not include the purchase of the hardware for the

repository servers and backup systems, nor the hardware maintenance contracts. In this respect, the

university contribution is in fact larger than indicated.

Detailed Project Planning

15. Work packages - See Appendix B

16. Evaluation Plan

There will be a final evaluation report based on the reports produced within the project, together with 

feedback from users and managers. It will cover the impact and sustainability of the project.

The evaluation process will be directed by the Steering Group, using the Information and Learning 

Services quality management processes

The plan will be confirmed at the first Steering Committee meeting
	Timing
	Factor to Evaluate
	Questions to Address
	Method(s)
	Measure of Success

	By August 2007
	Setting up project

	Are processes in place?
	Assessed by Project Team, Steering Group

	Outputs achieved:
· Project Plan

· Project Team set up

· Steering Group set up

· Website created

	By December 2008
	Working with tutors using the repository for learning & teaching
	Are tutors depositing items? Are tutors sharng? Does the repository functionality meet users’ needs?
	Monitor usage both generally and within target groups
Obtain feedback on repository features
	Evidence of depositing and sharing from:-
- Learning & teaching fellows

- Learning & teaching co-ordinators in departments

- Specialist teams/groups

- Staff generally

Positive feedback on CoRE features and on changes made to system

	By December 2008
	Setting up and promoting additional collections
	Can such collections be identified and managed?
	Assessment by Project team and Steering group
	Some collections achieved 

e.g. undergraduate dissertations 
Management structures in place

	By December 2008
	JORUM contributions workflow
	Has anyone contributed to JORUM?
Were methods of identifying contributors effective?
	Monitor contribution to JORUM
	Some contributions made

	By December 2008
	Developing research and publication area (WRaP)
	Are tutors depositing items?
Have guidelines been agreed?
	Monitor extent and nature of contributions
	Evidence of depositing across range of publication types from
1.RAE papers

2.Research centres

3. Professors

4. Departments generally



	By April 2009
	Creating online presence for the integrated repository service

[overall project aim]
	Have all the packages been completed successfully?

Have all the working practices been embedded into the university culture?
	Evidence assessed by the Project Team and Steering Group

Senior management feedback
	Work package outputs achieved

Positive feedback from University senior management

Positive feedback nationally and internationally from project related presentation and papers


17. Quality Plan

We will review and check the quality of the project outputs as listed in Section 4.
Quality measures depend on the nature of each output: new service, usage report, website etc.

Generally, this will be monitored through regular reviews by the Project Team and further by the Steering Group. There is also an e-learning Benchmarking project in the university which could cover some of the e-learning aspects. These are all part of the evaluation plan (above).

18. Dissemination Plan

The principal dissemination methods will occur through project processes. Internally, the project is expected to have a high impact on working practices and there will be continuous dissemination. 

Externally, the project team is highly committed to working in partnership with JISC and with the JISC community and since the project is creative and ambitious much dissemination will be carried out through JISC channels in collaboration with the other universities in the JISC Programme.
However, the innovative element of the project means that some project team members will present papers at conferences, as was done with the WM-Share project, to the wider academic community. The project team will work very closely with the new JISC Repository Support Project being run by SHERPA and its partners so that what is learned at Worcester can be passed on to others.

	Timing
	Dissemination Activity
	Audience
	Purpose
	Key Message

	September 2007 – March 2009


	Publish reports arising from sub projects and work package activities via web site. Within the university we will disseminate information about the project through staff induction seminars, ILS blog, newsletter, PR activities such as the Research Repository launch event, leaflets at workshops, showcase event for Information and Learning Services.
	 - Stakeholders
 - UW

 - JISC Programme community
	To help others learn from examples of good practice and experience
	Issues arising

	2009

January - March
	Publish dissemination papers at conferences


	National e-learning and research community
	To share experience
	Lessons learned

	2009

January - March
	Final evaluation report


	JISC
	accountability
	Project success and value


19. Exit and Sustainability Plans

	Project Outputs
	Action for Take-up & Embedding
	Action for Exit

	Promotional material for

repository use, software

changes to CoRE

repository system as

needed, a series of written

reports from each

encounter with each group

continuing throughout the

lifetime of the project. 
	Sustainability: new working practices, cultural changes and strategies for populating the repository will continue; support will be maintained by Information and Learning Services.
	Exit strategy: to publish these reports on the web site.

	Quarterly reports on which

e-resources have been

sent to JORUM. 
	Sustainability: change in working

practice will continue to be supported

by ILS.
	Exit strategy: to publish reports on the project web site.

	Fully integrated and

customized EPrints

system, reports on initial

pilot use, report on ful

l scale use for evaluation,

a set of usage policy

documents; the collection

of publications itself will be

a project output. 
	Sustainability: new collection will continue to be managed and supported
	Exit strategy: to publish evaluation and ensure policy documents are accepted by the Research Policy Committee.

	Enhanced interactive

portal-style ’entrance’

to the integrated

repository service
	continued use of the

portal for existing and

new repository

developments
	Promote access to portal


All of the project outputs listed above will live on after the project ends as described. The overall integrated repository service will continue to function and be developed further.
Appendixes

Appendix A. Project Budget

Budget table

Removed from web version
Appendix B. Workpackages

[image: image2.png]



	WORKPACKAGES 
	
	
	
	
	

	
	2007

March – August
	2007

Sept - December
	2008

January – June
	2008

June – December
	2009

January - March

	1: Setting up the 

 project
	Confirm team membership and roles. Write detailed plan

Set up web site
	
	
	
	

	2: Working with tutors 

 using the repository 

 for learning and 

 teaching
	Promote repository use. Identify specialist groups
	Work with series of course teams and project groups, reporting on each “mini-project”

To include courses at UW and FE partners
	Across all components:

Collect reports and data from project outputs

Publish dissemination papers at conferences

Final evaluation report (31 March 2009)


	3: Setting up and 

promoting additional collections.
	Confirm list of collections
	Develop collections
	

	4: Creating a JORUM 

contribution workflow
	Plan methods of identifying e-resources
	Try out approaches
	Continue contributing resources to JORUM
	

	5: Developing a 

research and 

academic publications area

	Customise EPrints software, train staff, and pilot initial use
	Evaluate initial use, identify policy issues
	Widespread use.

Collection developed

Usage policies defined and documented
	

	6: Creating an online 

presence for the 

integrated repository 

service
	Initial design
	Set up first version and evaluate
	Set up improved version in light of experience
	

	JISC progress reports
	
	31 October 2007
	31 March 2008
	31 October 2008
	


	Workpackage and activity
	Earliest

start

date
	Latest completion date
	Outputs

(clearly indicate deliverables & reports in bold)
	Milestone
	Responsibility

	YEAR 1
	
	
	
	
	

	WORKPACKAGE 1: 

Objective: Setting up the project
	
	
	
	
	

	team roles will be confirmed, contracts of appointment drawn up as required
	1 April 2007
	30 June 2007
	Contracts
	
	AR

	detailed project plan written
	1 April 2007
	30 June 2007
	Formal project plan
	
	AR/SH

	project web site will be set up
	1 April 2007
	30 June 2007
	Initial website
	
	SH

	WORKPACKAGE 2: 

Objective: Working with tutors using the repository for learning and teaching 

	
	
	
	
	

	The project team will launch a number of promotional activities
	1 June 2007
	31 August 2007
	Promotional material for CoRE repository use
	
	SH/LS

	identify a number of course teams and, project groups or other groups of tutors at the university and its partner colleges and Lifelong Learning Network
	1 June 2007
	31 August 2007
	List of target groups
	
	SH and team

	During the rest of the project members of the project team will work with each team/group to help them use the repository service and build up the resources in the institutional repository
	1 Sept 2007
	31 December 2008
	1. a series of written reports from each encounter with each group continuing throughout the lifetime of the project,

2. software changes to CoRE repository system as needed,

3. additional materials deposited
	
	Project team and UW staff

	WORKPACKAGE 3: 

Objective: Setting up and promoting additional collections.

	
	
	
	
	

	Identifying collections to be created
	1 June 2007
	31 August 2007
	List of collections
	
	Team

	The project will organize the development of a number of additional collections of resources identified in (10)
	1 Sept 2007
	31 December 2008
	1. the collections themselves

2. tutor guidance materials in respect of using them

3. changes to configuration of CoRE system to manage these collections.
	
	Team and ILS staff

	WORKPACKAGE 4: 

Objective: Creating a JORUM contribution workflow

	
	
	
	
	

	The project plans to identify a number of mechanisms by which resources located in the institutional repository can be identified as suitable, and sent to JORUM
	1 June 2007
	31 August 2007
	Plan for mechanisms and process to try
	
	Team

	Try out different approaches to identifying which resources in CoRE should be sent to JORUM
	1 Sept 2007
	31 December 2007
	Evaluation of processes


	
	Team and pilot staff

	Ongoing use of the identified mechanisms so that they can be evaluated at the end of the project
	1 Jan 2008
	31 Dec 2008
	Quarterly reports on which e-resources

have been sent to JORUM.
	
	Team and UW staff

	WORKPACKAGE 5: 

Objective: Developing a research and academic publications area

	
	
	
	
	

	Installation,customization and trialling of Eprints system – called WRaP (Worcester Research and Publications).
	1 June 2007
	31 August 2007
	Fully integrated and customized EPrints

system (Worcester Research and

Publications – WraP)

            
	
	SH and ILS staff

	Formal launch of WraP at the university
	1 June 2007
	30 Sept 2007
	Launch event
	
	Team

	Evaluate initial use and identify policy issues
	1 Sept 2007
	31 December 2007
	1. report on initial pilot use

2. Publish evaluation and seek approval of policy by the Research Policy Committee.
	
	Team and ILS staff

	Monitor widespread use of the system and build the collection together with documented policies
	1 Jan 2008
	31 Dec 2008
	1. report on full scale use 

2. set of usage policy documents;

3. collection of publications 
	
	Team and UW staff

	WORKPACKAGE 6: 

Objective: Creating an online presence for the integrated repository service

	
	
	
	
	

	Prepare initial design for a fuller online “entrance” to the repository system by providing links into the different facilities within the repository service. This will be supported by overall information and guidance on using the repository.
	1 June 2007
	31 August 2007
	Design specification
	
	Team

	Set up first operational version and evaluate
	1 Sept 2007
	31 December 2007
	1. Enhanced interactive portal-style “entrance” to the integrated repository Service. 

2. Evaluation report


	
	Team and pilot users

	Set up improved version and develop as appropriate
	1 Jan 2008
	31 Dec 2008
	Finalised portal 
	
	Team


Members of Steering Group: Andrew Rothery [Project Director and Steering Group Chair], Anne Hannaford [Steering Group], Judith Keene [Steering Group], Viv Bell [Steering Group], Sarah Hayes [Project Leader], John Colvin [Steering Group], Howard Cox [Steering Group],
Members of Project Team Sarah Hayes [Project Leader and Project Team Chair], Deborah Offen [Project Team], Janet Davidson [Project Team], Clive Kennard [Project Team], Libby Symonds [Project team] , Adrian Shiel [Project team], Andrew Rothery [Project Director and Steering Group Chair]
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