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	1-19
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2: User requirements
	2-4
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3: System specification
	2-4
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4: Web crawler
	4-9
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5: IE component
	4-9
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	6: Interface with Romeo
	4-5
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	7: Integration with DSpace
	6-9
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	8: System integration
	10-16
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	9: Evaluation of individual components
	10-12
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	10: User evaluation of the system
	16-17
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	11: Dissemination
	2-19
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Project start date: September 2007
Project completion date: March 2009
Duration: 19 months

	
	
	
	
	Milestone
	Responsibility

	YEAR 1
	
	
	
	
	

	WORKPACKAGE 1: Project Management and Quality Assurance
Objective: To provide overall project management

	
	
	
	
	

	1. Establish project team
	01.09.07
	31.10.07
	Staffing agreed
	
	VP, AR, RM, JD, FH

	2. Recruitment of RA1
	15.10.07
	31.01.07
	The position of RA1 is filled
	
	VP, AR, RM, JD, FH

	3. Prepare a project plan
	01.10.07
	31.10.07
	Project plan
	X
	VP, AR, JD, FH

	4. Prepare a project budget
	01.10.07
	31.01.07
	Project budget
	X
	VP

	5. Organise a Consortium Agreement
	15.10.07
	31.12.07
	Consortium Agreement
	X
	VP, AR, RM, JD, FH

	6. Prepare progress report
	01.04.08
	25.04.08
	Progress report
	X
	VP, AR, RM, JD, FH

	7. Prepare progress report
	01.10.08
	31.04.08
	Progress report
	X
	VP, AR, RM, JD, FH

	8. Prepare final report
	01.02.09
	27.02.09
	Final report
	X
	VP, AR, RM, JD, FH

	9. Prepare completion report
	01.03.09
	31.03.09
	Completion report
	X
	VP, AR, RM, JD, FH

	10. Bimonthly meetings of the steering group
	01.09.07
	31.03.09
	Project progress review
	
	VP, AR, RM, JD, FH

	
	
	
	
	
	

	WORKPACKAGE 2: User requirements
Objective: To study user requirements

	
	
	
	
	

	11. Draft user requirements questionnaire
	01.10.07
	31.10.07
	User requirements questionnaire
	
	VP

	12. Conduct and interpret the results of the survey
	01.11.07
	31.12.07
	User requirements report
	X
	VP, AR, FH, JD

	
	
	
	
	
	

	WORKPACKAGE 3: System specification
Objective: To develop system specification

	
	
	
	
	

	13. Prepare system specification
	01.12.07
	31.12.07
	System specification report
	X
	VP, RM

	
	
	
	
	
	

	WORKPACKAGE 4: Web crawler
Objective: To research and develop a web crawler for the application

	
	
	
	
	

	14. Investigate strategies to perform focused crawl
	01.11.07
	31.03.08
	The most optimal strategy is chosen
	
	RA1, VP

	15. Implement a stand alone component
	01.04.08
	30.06.08
	Web crawler
	X
	RA1, VP

	
	
	
	
	
	

	WORKPACKAGE 5: IE component
Objective: To research and develop an IE component

	
	
	
	
	

	16. Investigate strategies to perform IE
	01.11.07
	31.03.08
	The most optimal strategy is chosen
	
	RA1, VP

	17. Implement a standalone component
	01.04.08
	30.06.08
	IE component
	X
	RA1, VP

	WORKPACKAGE 6: Interface with Romeo
Objective: To enable automatic query of the Romeo database from within the AIR system
	
	
	
	
	

	18. Obtain a permission from SHERPA/Romeo to automatically query their website
	01.01.08
	31.01.08
	Permission is obtained
	
	AR, FH, JD

	19. Implement the interface
	01.02.08
	27.02.08
	Interface software
	X
	RA1

	
	
	
	
	
	

	WORKPACKAGE 7: Integration with DSpace

Objective: To enable automated deposition of the discovered bibliographical data into DSpace
	
	
	
	
	

	20. Consultations with BioMed on the best ingest method
	01.01.08
	27.02.08
	The best ingest method is chosen
	
	VP, AR

	21. Implement the interface 
	01.03.08
	30.06.08
	Interface software
	X
	RA1

	
	
	
	
	
	

	YEAR 2
	
	
	
	
	

	
	
	
	
	
	

	WORKPACKAGE 8: System integration
Objective: To integrate components into a system
	
	
	
	
	

	22. To integrate the components into a system
	01.07.08
	31.12.08
	Integrated system
	X
	RA1, VP, RM

	
	
	
	
	
	

	WORKPACKAGE 9: Evaluation of individual components
Objective: To experimentally evaluate individual system components
	
	
	
	
	

	23. Develop evaluation datasets (samples of manually annotated web pages)
	01.07.08
	31.08.08
	Datasets are ready
	
	RA1, VP

	24. Evaluate the web crawler
	01.09.08
	31.10.08
	Evaluation results
	
	RA1, VP

	25. Evaluate the IE component
	01.09.08
	31.10.08
	Evaluation results
	
	RA1, VP

	WORKPACKAGE 10: User evaluation of the system
Objective: To conduct user evaluation
	
	
	
	
	

	26. Carry out user evaluation
	01.01.09
	27.02.09
	User evaluation report
	X
	VP, AR, FH, JD

	
	
	
	
	
	

	WORKPACKAGE 11: Dissemination
Objective:  To publicise the outcomes of the project
	
	
	
	
	

	27. Set up project web site
	01.10.07
	30.10.07
	Project web site
	X
	VP

	28. Deliver a report at the JISC Programme Meeting
	01.09.08
	30.11.07
	Report is made
	
	AR, FH, VP, RA1


Members of Project Team:

VP = Viktor Pekar

RA1 = Research Associate (to be appointed)
RM = Ruslan Mitkov

AR = Alison Robinson

FH = Frances Hall

JD = John Dowd
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