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Base Line Report – SMART Project @ Bucks New Uni.
1. Introduction

The following base line report is presented in the format discussed at the Manchester start up meeting April 2009. The report will consist of four main elements: Context Placing Within Organisation; Internal Synthesis; External Mapping; Future Vision, where brief statements will be made relevant to each element in the context of this report at this time.  
2. Context Placing Within Organisation
The main areas where Mentoring is taking place within the University will be described here along with context relevant information.

Two of our faculties at the University have significant mentor programmes, the Faculty of Society and Health, and the Faculty of Creativity and Culture.

Mentoring in the Faculty of Society and Health:

The majority of the courses offered in the Faculty of Society and Health are vocationally oriented and have a large element of work based learning where the students are required to be taught and assessed by a work based mentor - Mentors in Professional Practice: Nursing and other Professions (Occupational Therapists, Social Workers etc.).  These are for example pre-registration nursing and pre-qualifying social work and there are over 1400 students enrolled on these programmes in Society and Health, e.g. Buckinghamshire New University have a contract to provide mentor training for qualified nurses working in NHS Trusts to the West of London, where mentors work with student nurses over a period of 8 to 12 weeks on a clinical placement. 

In addition, there are a number of work based Foundation Degrees where students are expected to have a mentor in the workplace to support their studies. These include the Foundation Degree in Early Years and the Foundation Degree in Working with Children and Young People.

The faculty offers a range of different programmes to support the preparation of mentors. The Nursing and Midwifery Council (NMC) require student nurses to be taught and assessed by qualified mentors and Society and Health offer an NMC approved programme for mentors which is a 7 day programme plus one induction day. Approximately 475 nurses enrolled (2009/2010) on this 30 credit short course mentor training programme.  The majority of these courses are taught on site in classrooms provided by our NHS Trust partners. In 2009/10 we are offering one cohort the opportunity to undertake the course utilising a blended learning approach as part of an internally funded pilot project.
It is appropriate at this juncture to examine what is meant by the role of the mentor in the context of these programmes.  This can be described in two parts: 

Role as Teachers and Assessors: 

Student Nurses are allocated to areas of clinical practice. Their study in practice is captured by Practice Modules. In any one placement they may be pursuing up to 45 credits of learning at levels 4, 5 or 6.  The mentor is required to develop a teaching and coaching programme that will enable the student nurse to achieve their competencies and credits. The mentor will assess the student for their practice module. 

Role of the Mentor as a Mentor and Support Person:

The role of the mentor as teacher or assessor is seen as one which is there to protect patients and the public. The role of the mentor as support person is to focus on the needs of the student. 

The role includes the following characteristics (L.A. Darling: 1984: in Struart C C, 2003, Assessment, Supervision and Support in Clinical Practice, Churchill Livingsone) - Role model, energizer, investor, supporter, standard prodder, coach, feedback giver, door opener, idea bouncer, problem solver, education counselor and challenger. 

The latter role as a support person fits most clearly with the traditional meaning of the word: mentor. 

The format of the model used for the social work mentors differs from that of the nurses and is a 3 day work based learning course. We offer this at our High Wycombe campus as a free programme in exchange for taking one of our social work students on a placement. We intend to enable those who have undertaken the free programme can then be utilised to Accredited Prior Learning (APL) into the full mentorship programme for social workers which is offered as an inter-professional course with the community nurses.

In response to recent requests to have some formalised preparation for the Foundation Degrees mentors, we have undertaken a project funded by Progress South Central, the local Lifelong Learning Network, to assess the needs of the mentors and to evaluate their engagement with a 5 day mentorship programme. This is currently undergoing the final stages of the project evaluation.

It was anticipated that the project would provide information about what mentors of work based Foundation Degree students need in terms of preparation and support to deliver their role.

For students undertaking higher level studies, such as specialist community practice (e.g. District Nursing Health Visiting and School Nursing), the mentors are required by the NMC to undertake a more in depth programme of preparation, the Practice Teacher award, which is approved by the NMC. This is a 60 credit programme and builds on the learning outcomes of the Mentorship Programme.
Mentoring in the Faculty of Creativity and Culture:

The mentoring training provided in the Faculty of Creativity and Culture is more informal than in the Faculty of Society and Health and takes place in programmes grounded in more traditional industry and commercial environments e.g. the motor-production industry.  However, it is proactive and includes an induction process to ensure that the students are able and confident to approach the work based mentor.  The Student / Mentor profile training is undertaken at East Berkshire College just prior to the students starting their programme of study.

Mentors receive training and induction covering: the role of the mentor, communication and interpersonal skills, helping strategies, planning the first meeting, motivational skills and techniques, setting SMART targets and goals, structure of mentor meetings and use of Progress Files. Each participant is given a handbook containing key points from the training programme, helpful advice from experienced mentors and details of next steps leading to first meeting with the mentee/student.
The main aims of the mentors training in the Faculty of Creativity and Culture are to provide and instruct the mentor to:

1. Recognise and identify the learning that has resulted from the personal experiences of the student in the school/college. 

2. Develop a spirit of achievement by recognising the skills used to overcome difficulties previously faced by the peer mentor. 

3. Develop self-confidence and inter-personal skills of the students by allowing them to evaluate their own experiences of school life and to use it appropriately to help and guide younger or new students. 

4. Develop a sense of self-worth in acting as a peer mentor for other students. 

5. Understand what mentoring is and identify essential skills required to becoming a good mentor. 

The mentor training is designed to enhance the skills, which include:

· Effective communication and listening skills 

· Basic counselling skills 

· Planning and setting targets 

· Motivation skills 

· Time management 

· Cultural and racial awareness 

· Gender issues. 

As described in the programme descriptor the mentoring training generally last for two days (about 5 to 6 hours each day) and the training sessions include: 

· Tutor-led activities 

· Role play 

· Brainstorming 

· Group work – pamphlet production 

· One-to-one mentoring 

There is also a hand book which goes to the mentor so they have a point of reference as to correct procedure, covering most common protocols and actions in case of emergencies.
3. Internal Synthesis 
Buckinghamshire New University is very proud of the care and support it gives to its students and as such the role of the mentor is a high priority.  We have gained a great deal of experience in delivering mentoring programmes across a wide range of sectors and as can be seen from the above are in a strong position to inform the sector on good practice and the lessons learnt from our experience.

The activity of mentoring is found in many areas of the University however; the two areas discussed above clearly highlight the wide range of delivery methods and frameworks that are currently adopted by different sector.  For example even in the Faculty of Society and Health you have programmes where the mentoring requirements are very formal, need to adhere to professional body standards (e.g. nursing) and teaching teams which have significant experience in the area of mentoring to less structured mentoring requirements in other areas (e.g. care) where teaching teams are less experienced in the area of mentoring.

The current JISC project and other internal mentoring projects are bringing together teaching teams both within sector areas and across faculties to provide a core of experience and knowledge in the deliver of mentoring which will be applied to all our mentoring programmes.

4. External Mapping
At the present time in the United Kingdom 13 institutions run 39 postgraduate and graduate mentoring courses.  The sectors of these courses range from education through coaching to work base learning environments. While the standard marketing information is available from the publicity material for these courses more in-depth knowledge of the methods of deliver and frameworks used is more difficulty to acquire e.g. non-availability of colleagues in universities to discuss these courses.  The appointment of the research assistant to investigate this further will we hope provide an improved external mapping exercises for this project.
5. Future Vision
The role of the mentor has been pivotal in some sectors for a significant time with the experience and knowledge gained from this period providing a strong foundation for informing colleagues of good practice in the rapidly expanding field of work-based learning courses prevalent in higher education today.

The understanding of how nascent technology can enhance the process of mentoring and how best to blend together traditional teaching of mentoring and current technology along with identifying ‘good practice’ implementing procedures using this technology is the major focus of this project.  
6. Conclusions
The strong foundations Buckinghamshire New University has in the support and deliver of mentors education will provide a good platform on which to establish ‘best practice’ in using technology to enhance the support of mentees while out in the work-place environment. 
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