WORKPACKAGES

1: Project Management

WP1.1 Regular project meetings

WP1.2 Produce Project plan

WP1.3 Produce Summaries of Progress

WP1.4 Produce Interim Report

WP1.5 Produce Final Report

2: WP2 Current Practice & Baseline Study

WP2.1 Practice and Policy within UPC

WP2.2 Practice and Policy at UoP

WP2.3 Students” Union

WP2.4 Protessional Bodies

WP2.5 Employers™ perspective

WP2.6 CETL Materials

WP2.7 HEI Materials

WP2.8 Collation of practice and policy data and writing baseline report

3: WP3 Understanding, Description & Advocacy

WP3.1 Identification and inclusion of (further) stakeholders

WP3.2 Stakeholder Community of Practice (CoP)

WP3.3 Work with Stakeholders

WP3.4 Stakeholder Focus Groups

WP3.5 Support Material Development

W P3.6 Additional HELP CETL Outputs

W P3.7 Survey Across UPC

4: WP4 System Development

WP4.1 System Specification

WP4.2 Version 0 Prototype Design

WP4.3 Version 0 Prototype Presentations

WP4.4 Version 1.0 Production

WP4.5 Version 1.0 Revisions

WP4.6 Data Exchange UoP CRM & Record System

WP4.7 Version 1.x Production

WP4.8 Version 1.x Revisions

WP4.9 Version 2.0 Production version

5: WP5 Piloting

WP5.1 Support and Feedback processes

WP5.2 Pilot 1 City College Plymouth

WP5.3 Pilot 2 City of Bristol College

WP5.4 Pilot 3 Weymouth College

WP5.5 Pilot 5 Employers

WP5.6 Pilot 4 UPC Systems

WP5.7 Pilot 6 UoP Systems

6: WP6 Pedagogic, Accessibility & Usability Evaluation

WP6.1 Feedback on Version O

WP6.2 Feedback on Version 1.0

WP6.3 Evaluation of Versions 1.0 and 1.x: Criteria and Measures

WP6.4 Evaluation of vO, v1.0, vI.x

7. WP/ Review, Redesignh & Embed

WP7.1 Review of evaluation findings:

WP7.2 Embedding in UPC

WP7.3 Sustainability

8: WP8 Dissemination

WP8.1 Write up use cases

WP8.2 Write up good practice

WP8.3 Dissemination




