[image: image1.png]



Project Document Cover Sheet

	Project Information

	Project Acronym
	ePPSME

	Project Title
	An e-Portfolio based Pedagogy for SMEs

	Start Date
	April 2009
	End Date
	March 2011

	Lead Institution
	University of Wolverhampton

	Project Director
	

	Project Manager & contact details
	Alison Felce

Co-ordinator of Work-based Learning

Institute for Learning Enhancement

University of Wolverhampton

MI001, Wulfruna Street,

WOLVERHAMPTON

WV1 1LY

	Partner Institutions
	None

	Project Web URL
	http://www.wlv.ac.uk/ePPSME 

	Programme Name (and number)
	JISC Institutional Innovation Programme Call 11/08

	Programme Manager
	Ruth Drysdale


	Document Name

	Document Title
	Baseline Report

	Reporting Period
	April - May 2009

	Author(s) & project role
	Alison Felce

Project Manager

	Date
	4th May 2009
	Filenames
	Baseline Report ePPSME May 2009

	URL
	if document is posted on project web site TBC

	Access
	(  Project and JISC internal
	(  General dissemination


	Document History

	Version
	Date
	Comments

	
	
	


Developing an e-portfolio based pedagogy for SMEs ~ ePPSME

Baseline report ~ June 2009

Introduction 
A base-lining activity was undertaken to review current processes and practice and to collect evidence of their effectiveness, including stakeholder views. In addition, a review of outcomes and lessons of previous projects and initiatives was undertaken and key lessons relevant to the focus of the Developing an e-portfolio based pedagogy for SMEs (ePPSME) project noted.

The base-lining activity identified a number of areas relevant to the ePPSME project; an overview of these is given in Figure 1 along with a brief explanation of each identified area. From the research undertaken there are six key areas of activity: Foundation degree, Undergraduate, Postgraduate, CPD activity, External projects, and ‘other’ activities. 
Overview of current processes and practice

ePortfolios

ePortfolios are widely used across the curriculum at the University of Wolverhampton, predominately within traditional taught programmes and to support learners on placement and in clinical or teaching practice. Primary use is for individual modules, parts of modules or small combinations of modules. 
The most widespread use of eportfolios is within the Schools of Health and Education who are providing programmes for the NHS and LEAs, respectively. There is no known use with work-based learners in SMEs, the target group for this research. There are difficulties in learners accessing the software used due to firewalls and other security within the employers’ organisations and potential issues regarding inclusion of confidential data.
The university is involved in a range of external projects and has built capacity in the use of eportfolios both within and outside the organisation. Academic and support staff in all the schools within the university have experience of using eportfolios and mentors have been identified within each school to support academics and learners on the ePPSME project. There is also a growing community of practice within the university, evidenced through the ePortfolio user group (ePUG) and a group within one of the learning and teaching research clusters.

CPD

The university delivers approx £3 million per annum in a range of ‘CPD’ opportunities, although this is not evenly distributed across the subject areas. On the whole, this involves the delivery of existing taught modules to specific cohorts, bespoke programmes to meet a particular employer’s needs and short courses, or block delivery of existing taught curricula. There is no evidence of provision of negotiated learning, other than for large employers such as the NHS and LEAs.

Stake holder views

Evaluations of stakeholders’ views of the university’s eportfolio tool, PebblePad, have been undertaken as part of module delivery and/or research projects. On the whole, feedback is positive and the most effective use of the tool is where activities are embedded within the curriculum and ‘scaffolded’ to support the learners’ journeys. Some of the key points raised are noted below:
· Students within cohorts give mixed reviews of its ease of use. Tutor support and guidance is normally needed to build confidence with the software. 
· Lecturers express concerns about monitoring the content in both terms of quantity and appropriateness. Often noted is a blurring of social-networking and academic-related activities. Careful monitoring of shared content and clear guidance on amount of content alleviates some of these.
· Students like the way the software allows them to build their ‘portfolio’ and to reflect and review on their personal development as well as the opportunities to use and reuse their ‘content’ in different ways for different needs e.g. tailoring CVs for different purposes.

Lessons learned
The baseline audit has identified the following lessons that are relevant to the ePPSME project:
· Firewalls can prevent access to software - this will have implications for work-based learners in ensuring that they can engage both within and outside work. 

· Learners often need support to learn how to use the software - effective and cost-efficient solutions need to be developed that will require minimal tutor support.
· Blogs are sometimes used for social networking – learning through social networking can be encouraged through a separate blog that is monitored by a tutor. Different blogs can be provided for different aspects of the curriculum.
· Learners sometimes write large amounts of text – tutors can monitor and specify maximum word counts where necessary.
· Scaffolded activities help learners engage – ensure activities that are included are scaffolded in a relevant way appropriate to the learners and the type and level of study. 
· Use of data and other confidential information can be a significant concern – ethical issues must be addressed through appropriate tutor interventions and clear learner guidance.
· There is a range of practice in use of eportfolios within and across the university - this can be used to inform and support the development of the pedagogy for their use with SMEs

· Members of the project team and school mentors have access to external practitioners who may be able to inform the project.
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Figure 1 Relevant activity at the University of Wolverhampton

Summary of activity identified in Figure 1

1. Foundation degree

a. Travel Operations Management: collaborative delivery to major UK holiday company operatives through PebblePad. A work-based learning programme.
b. Early Years Studies: in collaboration with a range of FE partner colleges. PebblePad used for induction, content, formative and summative assessment of work-based learners.
c. Supporting Inclusive Practice: co-delivered with EYS programme.
d. Business Operations ~ Business Leadership Collaborative cross-universities: in development. Collaboration between six Midlands-based HEIs to develop programmes in Leadership and Management around themed business areas with common core modules. To be delivered to work-based learners. 
2. Undergraduate

a. Nursing / midwifery training ~ Mature students / Family friendly routes: use of PebblePad to support placement learner and development of practice portfolio for summative assessment.
b. Project management module ~ PT mature students: use of PebblePad as a repository for a variety of information used in a summative assignment including video-cast, map, documents and web-links.
c. Revision tool for Level 5 module: portfolio within PebblePad for students to develop alongside weekly practical lesions in science degree.
d. Year long placement in NHS lab, Level 5: successful pilot in 2008/9 will be rolled out to all students in 2009/10. Use as communication tool through weekly blog to maintain contact and monitor student progress. In addition to individual student blogs there will be a students’ group blog and a workplace tutors’ group blog to serve as discussion fora.
e. Student nurses on hospital placements (All levels): use of PebblePad to keep in touch, offer support and guide clinical practice. Difficulties with large numbers of students and some who write extensive reflections.
f. Placement learning Film Studies Level 6: summative assessment includes a reflective learning diary submitted weekly to students’ own blogs. Enables lecturer to identify potential concerns early on and intervene when needed. Can avoid the need for visits to student in placement. Students like electronic ‘contact’ but do not find the software intuitive. 
g. Distance Learning in Hong Kong: PebblePad provides a tool through which feedback and support can be given to work-based students between lecturer visits to deliver taught sessions in HK.
h. Computing: used on a level 4, semester 1, module to support students’ transition on their HE programme. The module team provide academic support and counselling to enable students’ to develop their portfolios for formative and summative assessment.
i. Part time DL Military History: 
j. Collaborative Web-folios in Drama: includes use of collaborative web-folios to enable students to co-write scripts and use of the meeting records tools to support tutees.
3. Post graduate

a. Community Matrons: work-based learners in primary care. Four pilot projects across West Midlands Strategic Health Authority to support development of skills in practice. Will be extended to 250-300 users in W Mids.
b. Supporting Hong Kong PhD students: use of PebblePad to provide tuition, mentoring and feedback (currently under development)
c. Skills for Life Cert Ed: mentoring and support for in-service staff in School of Education and partner colleges

d. PGCE PCE in placement: use of PebblePad during placement (3 years) for mentoring, reflection, portfolio development, tutor support. 2008 cohort will be guided in their applications for Professional Formation / Licence to Practice to teach in FE sector.
e. Primary PGCE team Pro-forma skills audit: ongoing trial and pilot of a skills audit tool developed within PebblePad to support students’ evidencing of key competencies.
f. PGCE Maths: use of PebblePad for reflective practice web-folios and to deliver and support a maths enhancement course.
g. Primary GTP Work-based route for teaching qualification: use of PebblePad as a portfolio to support and demonstrate the development of mathematical knowledge; summatively assessed.
4. CPD

a. £3 million per annum: an internal report and audit in 2007 identified that there is approximately £3M pa income from delivery of ‘CPD’ within the local, national and international community. This is primarily delivered as distance learning, through short course, modules delivered to specific employer-based cohorts, bespoke programmes. Other than provision in the Schools of Health and Education there is very little CPD delivered as work-based learning or through PebblePad.
b. CPPD Co ~ iCD: in 2008 the University of Wolverhampton set up an independent company to act as a brokerage between the university and employers as a major part of its employer engagement strategy.  
c. Negotiated Learning Framework: the university has developed a framework for work-based learners that will allow learners to develop and agree their own programme of study that can include APL and employer based training. (Not yet validated)
d. FLOW: Flexible Learning Opportunities at Wolverhampton. This is a process developed for speedier validation of programmes designed to meet employer/employee needs. Primarily intended for programmes of 60 credits or less at a range of levels of study.
e. Internal Audit 2007: this report identified all the CPD activity undertaken across the university and the learners who benefitted from it. It made recommendations to the University Executive on how to progress the future business with employers. Successful completion of the ePPSME project will enable the university to achieve much of what is recommended in this report.
5. External projects: the University of Wolverhampton is involved in the following projects related to e-Portfolio use.
a. Cohort III I/NCEPR: Inter/National Coalition for ePortfolio Research – building capacity and frameworks for scalability in ePortfolio use across institutions and their partners
b. Cohort IV I/NCEPR: research to identify the inhibiting factors in building capability and capacity of staff in supporting the use of ePortfolio.
c. NTFS NARN Project: a coalition of sixteen universities to establish an National Action Research Network on researching and evaluating personal development planning and e-portfolios.
d. HE5P: a HEFCE funded project headed by the Centre for Recording Achievement to develop sectoral policy in e-portfolio practice to support employer engagement and workforce development. 
e. TechDIS HEAT: Projects to develop assistive technologies (HE Assistive Technologies Scheme) in (a) multimedia to support mentoring scheme and (b) mobile devices on field visits to places of worship. Both projects use PebblePad.
f. HEA Pathfinder: Building capability and capacity in embedding ePortfolio in level 1 curriculum through use of PebblePad. Each of the ten schools in the university identified a core level 1 module through which eportfolios could be embedded. Four of the Pathfinder project module leaders will mentor the academics involved in the ePPSME project pilots. 
6. Other

a. Student 2 Student Mentoring: use of ePDP outside the taught curriculum through use of web-folio and blogs to support mentor training and supervision of mentors and mentees. Mentors can support each other through a confidential blog and join on-line debates. It is currently widely used with deaf students and has been piloted in one of the university’s ten schools.
b. Active Volunteers: PebblePad is used to support learners undertaking volunteering opportunities in the community by providing on-line support, mentoring and access to information.
c. ePUG: the ePortfolio User Group is network of experienced and new users to PebblePad to provide a community of practice to share experiences and to find solutions to questions.
d. ePortfolio SIG within UoW research cluster: a community of ePortfolio users who are research active. Much of the other work highlighted within this section will have been developed by these researchers.
e. West Midlands Technology Network: an analysis of the ‘interventions’ by the University of Wolverhampton with SMEs to undertake Training Needs Analysis (ESF funded project). An early report identified aspects of a ‘delivery structure’ relevant to SMEs.
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