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JISC Culture Campus Liverpool Portal (CCLiP)

Baseline Report

1. User perspective (potential learner and employer’s perspective)
· Information is dispersed across multiple providers; searching multiple providers for cultural sector related CPD offerings is time intensive. Different approaches used by providers in relation to where information is located on websites and different types of search offered, can be a deterrent.

· Some information on websites is out of date.

· Some provider websites may have user friendly search systems e.g. separating out at the first search stage the organisation’s offerings in to U/G, P/G and CPD. However, studies related to more detailed filtering, including mystery shopping, reveals in the majority of instances only a partial number of offerings are ‘visible’ through this approach. Of those visible, there is rarely a consistent approach to the data provided. Information offered can relate to the proactivity of a specific department, academic or data controller’s in advertising their CPD information, or making it easily advertisable by those responsible for such.

· It is not easy to access quickly what is available in a particular geographical area or within a particular sector.

2. An institution’s perspective 
· Institution’s are well organised in collating and advertising their mainstream undergraduate provision and to a large extent, their postgraduate taught provision. Information is integrated with centralised systems and usually well maintained and up to date.

· However, CPD provision is historically less coherent. CPD data is often:

· held at dispersed locations

· not integrated with central systems

· held and offered in variable data formats with no consistency in approach

· manually collated, or with only limited automation

· operating through different and variable control systems

· not known in it’s entirety by an institution or within one particular section of an institution.

· There is significant duplication of effort relating to data entries for different databases and different websites, with each often requiring slightly different types of data. This is resource intensive, prone to errors and requires considerable maintenance; in particular keeping up to date.

· To date, there has not been a common, recognised standard for data format for the electronic advertising of courses, hence there are wide variances in data provided. This makes collation organisation and searches difficult.

· Inter- and intra-institutional barriers exist to the production and common displaying of such standards-based information, 

· Systems for gathering information about CPD requirements from users are largely non-existent, or poor.
3. External sector activity (arts and cultural sector employers)

· The arts and cultural sector is disparate and dispersed.  
· The vast majority of these employers are small sized enterprises with some falling into the medium sized enterprises.
· In Liverpool, as in many areas, these employers as part of the sustainability and enhancement of their discipline, have a core interest in graduate retention and progression. 

· Through work with focus groups, there employers have advised they and their employees experience difficultly in gaining quick and comprehensive information about what CPD opportunities there are available locally and would welcome easy access to information on such opportunities.

· Some of these employers are themselves are providers of CPD.
4. Internal and external factors

Regional:

· The NW and the Liverpool City region in particular has a strong track record of effective partnership working, both across HEIs and with other sectors.
· In 2008, Liverpool held the title of European Capital of Culture.  Part of this legacy of this year was the boosting of Culture Campus Liverpool, a partnership between the Liverpool HEIs and the arts and cultural sector.
· The HEIs are interested in closer engagement between employers and HEIs, provides fertile ground for further collaborative work.
· Such closer engagement helps inform future provision and where appropriate, enables it to be more closely aligned to the sectors needs.
· Great effectiveness in increasing access to learning opportunities is desired and demanded.

· Greater efficiency and effectiveness is sought of institutional internal business processes, with related cost savings

       National:

· Employer engagement with HEIs is a priority - Leitch, HEFCE. 

· Great effectiveness in increasing access to learning opportunities is desired by and demanded.
· DIUS is now linked with BERR and is operating within the BIS environment.
· More environmentally friendly approaches are sought in business processes.

· Great effectiveness in increasing access to learning opportunities is desired and demanded.

· Greater efficiency and effectiveness is sought of institutional internal business processes, with related cost savings

       Economic

· In Liverpool, as in many areas, there is a desire within both the HEIs and the cultural sector employers to increase graduate retention and progression as part of the supporting the local economy and skills enhancement.

· Great effectiveness in increasing access to learning opportunities is desired by and demanded
· Greater efficiency and effectiveness is sought of institutional internal business processes, with related cost savings.  
5. Vision (lead and partners)- 5 yrs:
· Lifelong and work-based learners have easy access to CPD opportunities in the region offered by a range of providers

· A wide range of learning opportunities, including continuing professional development are available to lifelong and work-based learners, with a range of study hours, course length, attendance patterns and educational/skills levels.

· Employers can easily find out about the learning and staff development opportunities, consultancy and advice, student placements are available to them from an individual educational institution or consortium. 

· Online systems provide easy and seamless access for learners, their employers, mentors and assessors to the information, resources, services and communities that they need, from work, home, or other locations

· The systems enable learners and those who support them to link up with other learners, workplace mentors, experts and academic staff. Where appropriate, these learning platforms integrate with other systems and applications within the business, institution, or personal set-up. 

· Institutions have integrated customer relationship management, reporting and resource management systems in place and make strategic use of them to coordinate their knowledge exchange, employer engagement and lifelong learning activities in a way that meets the needs of students and employers

· Institutions, have the systems and processes in place to effectively manage their portfolio of knowledge exchange and workforce development services. Coordin- ation of workforce development services taking place across a consortium. 
· Information on learning opportunities is available in a structured format conforming to a Europe-wide standard, enabling efficient data collection and searching.

· Cost-effective technology-supported learning opportunities are designed and implemented to deliver and build sustainable capability, supporting businesses in the achievement of their objectives. Institutional processes enable them to respond rapidly to demand, but also to put in place strategic provision to stimulate demand and meet anticipated regional or national needs

· Learning and knowledge partnerships between institutions and regional or sectoral groups of small and medium sized enterprises (SMEs) are in place to steer the development of services for SMEs.
· Institutions have clear processes for enabling and recording interactions with employers and linking their knowledge exchange, research and educational and professional development offerings.

· Institutional policy encourages community engagement and access through the use of open systems and processes.
· Domain knowledge, reusable models of processes and practice, and user requirements to support the continuing development of a technical infrastructure for lifelong learning and workforce development;

· The stimulation of positive and informed change in the provision of lifelong learning and workforce development in the sector through enhanced capacity, knowledge and skills in the use of technology to support these functions.

· The XCRI model is adopted in a wide range of other sectors and areas of work to support more effective data collation and dissemination such as with the Multi-Area Agreements which operate across the country.  These involve a range of different agencies working together to enhance the economic and social development across a city region geographical area; the enhancement of skills and employment is central. In the case of Liverpool City Region this includes: six local authorities, 3 HEIs, 11 FECs, Connexions Service, 4 Jobs Centre Plus services, NW Regional Development Agency, Government Office, The Mersey Partnership inward investment agency, Liverpool Vision. 

· Enhanced understanding of how the use of technology in the planning of, delivery of and supporting processes around lifelong learning and workforce development can lead to tangible benefits in terms of efficiencies, enhancement of the student and staff experience, and other key changes in what institutions can offer learners, to inform the decision-making of JISC and institutions;

· The wider availability of standards-compliant and easily updatable electronic information on part-time and flexible learning opportunities.

6. Sustainability
· XCRI was approved by the National Information Standards Board in January 2009 as the national standard for electronic course descriptions.  European approval of the XCRI is anticipated in the coming year.

· As well as this automatic data feed, XCRI will enable inter-operability, that is offerings from multiple institutions and organisations can be displayed through one site.

· Data offered through XCRI is wholly owned and controlled by the respective contributing institution. 

· XCRI will offer a sustainable system, enabling institutions to automatically data populate a large number of websites. 

· Of the partners in the CCliP Project, Liverpool John Moores University are at a fairly advanced stage of XCRI compliance  in terms of their internal architecture; however they have not used it in a live, externally facing manner. The University of Liverpool and Liverpool Hope University are at an earlier stage of familiarisation with XCRI and commencing compliance. The cultural organisations have not encountered XCRI before.  From their early understanding of XCRI, they have advised of a number of follow-on applications where they envisage XCRI could be usefully applied.
7. Project Descriptor:
· This project aims to help learners find pathways through learning opportunities offered by multiple providers but recognised by all. 

· The CCLiP (Culture Campus Liverpool Portal) project will offer an enhanced and expanded service of information about CPD provision from higher education and local cultural organisations to the arts and cultural sector.
· Building on the CPD Noticeboard, which emerged from the JISC funded Learning Matrix Project, the CCLiP will display courses, events and training opportunities in one place offered by both the three HEIs and the local cultural organisations, for the benefit of local employers, their employees, mentors and other independent learners such as the self-employed and job-seekers wishing to update their skills. 

· The project will also trial improved capacity to gather information about CPD requirements from users. 
8. Links to other projects:
· Builds on the development of the CPD Noticeboard an online system, which itself is based on the technology developed by the JISC project ‘The Learning Matrix’.

· Culture Campus Liverpool – HEIs and arts and cultural sector employers working closer together, collaborations
· Nottingham – SAMSON (Shared Architecture for eMployer, Student and Organisational Networking) and Leap Ahead
· YHELLN – Hull University
· Middlesex JISC Project
