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Quali-R – Quality tracking at Ravensbourne, Project Plan 
Overview of Project

1. Background

Ravensbourne College is a small, specialist institution serving the creative industries of design and communication. These disciplines are undergoing radical, disruptive change as a result of the introduction of digital technology. Learners typically have a relatively high level of technological sophistication, and the institution actively encourages the use of learner-owned technology and extra-institutional social software in learning and teaching. Ravensbourne is relocating to purpose built premises in North Greenwich in 2010. This building is designed around learner- and practitioner-owned technology, modelling the networked environment of the creative professional.

We have been developing our approach to elearning and are moving towards a personal learning environment that enables learners to assemble a rich learning experience from content available in the institution, and from extra-institutional resources and communities of practice. We have already moved a long way in this through an ongoing JISC supported project (LIN-R). It has become clear that an important institutional contribution to the learner’s personal learning environment is the quality assurance of the institution’s learning experiences. Further engaging learners in this process by making it more transparent and ongoing can add an important layer to the personalisation of learning and benefit the institution.

Characteristically, quality assurance and enhancement is an enterprise process that is centrally managed with the results being shared with stakeholders at critical points. On the face of it an enterprise process is less amenable to the loosely-coupled, user-selected world of Web 2.0, particularly a process that aims to promote and uphold standards. However, because effective quality assurance requires openness – learners, practitioners and other stakeholders should be able to see quality assurance processes at work, that improvements are made, and errors corrected, they should be able to measure for themselves a process of improvement and engage with this in an ongoing way. While we already strive for this as an institution we see an opportunity for the publication and dissemination of quality-assurance related activities to take advantage of the networked world of Web 2.0. In addition, visible, tangible progress encourages a responsive institution.

Furthermore, visible quality assurance helps to create an institutional culture of continuous enhancement that draws on the expertise and experience of administrators, practitioners and learners. It is important in fostering an institutional culture that is reflective, self-critical, and evidence-based.

At Ravensbourne College, there are three important processes that contribute to the quality enhancement of teaching and learning – external examiners’ reports, the annual course monitoring process, and learner feedback at course committees. The first two processes are used to create action plans for quality enhancement. Course committees generate discrete action items. Over the course of the year the teaching team and support departments carry out these actions, and report progress at faculty committees.

Inevitably, other priorities supervene, and, over time, action items drop off to-do lists. Subject leaders are reminded before meetings of any outstanding items, and scramble to address them. Actors are well intentioned but overburdened, and quality is enhanced through a process of punctuated equilibrium. Learners, and external stakeholders, are often unaware of progress being made, and the lack of visible progress can lead to a rolling undercurrent of dissatisfaction and discontent.

These problems will become progressively exacerbated as learners and practitioners assemble their own environments. The absence of at least semi-structured information about the progress of quality assurance and enhancement means there is no feed for an aggregator. Stakeholders can be left “outside the conversation”, decoupled from the institution’s processes, uninformed and disempowered.

2. Aims and Objectives

The project aims to support the process of institutional transformation as Ravensbourne College moves to purpose-built premises in North Greenwich. We aim to offer a practical demonstration of working smarter and doing more with less that is generalisable to other action-based, narrative-driven administrative procedures within the institution. Also we aim to demonstrate that quality assurance and enhancement processes are amenable to proceduralisation through emerging technology that makes these processes both more efficient, and, through stakeholder engagement, more effective.
We will develop understanding of how “Web 2.0” technologies can support the effective use of, and access to, administrative information, and what steps an institution should take in order to scaffold those outcomes. We appreciate that simply making feeds available is not sufficient to stimulate users to build personal administrative environments – though it may be enough for the “early adopters”. We want to understand how, if at all, Web 2.0 techniques can be effective in the mainstream.

In addition, we aim to gain clearer insight into the “architecture of participation”. This means exploring issues such as the extent to which providing the opportunity to participate in the institution’s quality assurance and enhancement processes actually stimulates participation and if these processes are made more transparent, and are provided with more structure, whether better participation will follow.

Through supporting academics and administrative staff in using a more structured approach to managing activities arising from the quality assurance and enhancement process we aim to increase the efficiency of administrative process by eliminating duplicate activities, and simplifying and streamlining progress monitoring.

We aim to contribute to a service usage model for quality assurance to the eFramework wiki.

Although we explicitly aim to do as little software development as possible, and to make use of existing standards and services, we anticipate the need for small pieces of glue code, which will be licensed as open-source. Our processes, and reusable components will be published through a project wiki.
We aim to adapt commodity issue-tracking or project management web applications to manage quality action plans. We will create a simple tool that makes use of a web service to create tasks from narrative documents. We will syndicate the task deadlines using iCalendar feeds, and progress using RSS feeds. We will evaluate the feasibility of publishing the narrative documents themselves on a wiki or an extra-institutional document hosting service such as Scribd
.

As well as providing raw feeds, we will aggregate the RSS and iCalendar data in the institutional VLE (Moodle) and an institutional wiki for learners and practitioners who prefer institutionally mediated aggregation
.

Learners and practitioners will have an opportunity to respond to the action items through discussion groups and XMPP chat rooms, as well as through syndicating the information into their own extra-institutional social networks.
We will be testing the aggregation of enterprise information, and improving our understanding of how learners and practitioners make use of that information. In particular, we will verify whether more effective use of narrative administrative information is possible when that information is given some light-weight, standards-based structure. By adopting RSS, iCalendar and HTML as standards, we can target a range of user-owned platforms from smartphones, to PDAs, to desktop or laptop computers. By selecting well-known syndication technologies, we will maximise the potential for consumption and reuse.

3. Overall Approach
The project will implement a small-scale platform for managing and tracking quality assurance and enhancement actions through standards-based aggregation. A commodity issue tracking or task management system will be adapted to manage action items from external examiner reports, annual course monitoring reports, and course committees. A simple web-service client will facilitate the extraction of actionable items from narrative documents into time delimited actions and tasks. The action items will be syndicated as iCalendar feeds for a temporal overview of deadlines and deliverables, and as RSS feeds to provide narrative updates. We will also represent achievement of objectives graphically to simplify performance monitoring.

We will also explore ways to present narrative quality assurance documents in an easy to consume way. At present, and for the foreseeable future, documents are created using a word-processor, based on a standardised template. We will look at “wikifying” this process, and at representing the documents in an extra-institutional document repository such as Scribd. At the most basic, we aim to reduce paperwork, and time in meetings. More importantly, we intend to use Web 2.0 technologies to leverage time spent on quality assurance to deepen engagement, and encourage participation.

Feeds will be syndicated into well-known institutional platforms, specifically the institution’s VLE (Moodle), and an in institutional wiki. This approach ensures that casual users of technology have access to the information, whilst the more advanced users can opt to choose feeds that interest them. 

In addition, we will provide some trivial wrapping to allow the content to be re-syndicated into social networking platforms such as Facebook
.

The project will explore ways to engage learners and practitioners, and to create opportunities for discussion and feedback. Experience at Ravensbourne suggests that forums within the VLE, and discussion groups in extra-institutional social software are preferred by users. Teaching and learning at Ravensbourne has a strong social-constructivist bent. Most learners and practitioners make good use of forums with the VLE, even where such activity is absent from other institutional resources.

We aim to leverage existing constructivist practice to foster collaboration. Action plan data will be open to all stakeholders, allowing them to comment on annual course monitoring and external examiner action plans. This creates an opportunity for knowledge to be shared, and trends spotted by aggregating action items to faculty, and institutional levels.

The QAA have commented in our previous institutional audit that one of the institution’s strengths was the engagement of learners in its quality systems. We aim to sustain and develop this strength by enabling the possibility of pervasive engagement.

The project is divided into two phases, a research and development phase and an implementation and evaluation phase.

Phase One

Research:

WP1. Set up project communication and collaboration tools, and develop protocols;

WP2. Set up and publicise project wiki and blog as the hub of project activity;

WP3. Review loci of quality assurance actions, and establish critical “paper trail” for translation to semi-structured data;

WP4. Survey staff and student capability, and use of Web 2.0 technologies, in respect of use of aggregation technologies and use of social networking;

WP5. Research appropriate platforms for managing tasks;

WP6. Research appropriate platforms for publishing narrative documents (with some review of narrative document structure where this simplifies publication);

WP7. Conduct staff training in the use of the task management platform and document publishing platform.

Development:

WP8. Implement structured document templates for critical “paper trail”;

WP9. Implement simple client tool to create action items in the task management platform;

WP10. Devise document publication workflow;

WP11. Develop supporting documentation and guides for administrative staff;

WP12. Refine platform based on feedback from administrative staff;

WP13. Set up aggregators within the College VLE and an institutional wiki for the pilot group;

WP14. Conduct short pilot with a course cohort and their academics.

Phase Two

Implementation:

WP15. Review and refine platform based on feedback from the pilot group;

WP16. Roll out VLE- and wiki-based aggregators across both the faculty of Design and the faculty of Communication;

WP17. Store action items in selected task-management system;

WP18. Conduct awareness-raising events and training;

WP19. Conduct focus groups to gather feedback;

WP20. Enrich project wiki with findings.

Evaluation:

WP21. Conduct summative review and evaluation of the project;

WP22. Produce final documentation, and develop SUM in project wiki;

WP23. Contribute documentation to eFramework wiki;

WP24. Disseminate findings;

WP25. Support sustainability through clear procedural documentation and case study.
Key issues for the project to explore and address will relate to how learners (and staff) engage with institutional systems. We have formed some views about aggregators as learning environments and as tools to support administration. Whilst we feel an aggregation model has merit, particularly when allied with a formal model for consolidating the use of information flows, we find in practice that even sophisticated users of technology are unsystematic in their approach, whether the information they are managing is structured, semi-structured, or unstructured. Formal workflows for managing information flow can certainly be developed and taught, and taking a systematic approach to Web 2.0 is part of the institution’s direction. We do not, however, expect revolutionary change across the institution. There is much of value on the web that is un- or poorly structured, and there are many concessions to human inertia – for example, search in place of bookmarking. We will explore to what extent systematic use of information flows can be scaffolded both through students’ learning experience, and through staff development.
We recognise that a significant amount of work has been undertaken by the JISC around standards and interoperability, and the eFramework, and our thinking is informed by much of this work. However, we stand somewhat to the side of core eFramework SOA work, as our focus is on interoperation through user-centric “mashups” rather than enterprise-centric middleware. This is not to diminish existing work, but to explore some of the “whys” rather than “wherefores”. We believe in parallel to interoperation at the enterprise layer, there is a likely suite of interoperation “protocols” at the learner layer – microformats, RSS, JSON, APP.
In terms of scope and boundaries, the institution offers FE, undergraduate, and postgraduate programmes. The project will focus on undergraduate programmes initially and develop a small-scale demonstrator in order to identify opportunities for models and learning to be applied more widely.
4. Project Outputs

Phase One

Research:

· Project communication and collaboration tools, including protocols;

· Project wiki and blog as the hub of project activity;

· Review of loci of quality assurance actions, and identify critical “paper trail” for translation to semi-structured data;

· Survey of staff and student capability, and use of Web 2.0 technologies, in respect of use of aggregation technologies and use of social networking;

· Research into appropriate platforms for managing tasks;

· Research into appropriate platforms for publishing narrative documents (with some review of narrative document structure where this simplifies publication);

· Staff development activities in the use of the task management platform and document publishing platform.

Development:

· Structured document templates for critical “paper trail”;

· Simple client tool to create action items in the task management platform;

· Document publication workflow;

· Supporting documentation and guides for administrative staff;

· Refined platform based on feedback from administrative staff;

· Aggregators within the College VLE set up and an institutional wiki for the pilot group;

· Short pilot with a course cohort and their academics.

Phase Two

Implementation:

· Review of platform based on feedback from the pilot group, refined version developed;

· VLE- and wiki-based aggregators rolled out across the faculty of Design and the faculty of Communication;

· Action items stored in selected task-management system;

· Awareness-raising events and training;

· Focus groups to gather feedback;

· Project wiki enriched with findings.

Evaluation:

· Summative review and evaluation of the project;

· Final documentation, and SUM in project wiki;

· Documentation contributed to eFramework wiki;

· Dissemination of findings through reports and papers;

· Clear procedural documentation and case study to support sustainability.

5. Project Outcomes

This project is aimed at achieving an institutional goal. Though small-scale and focused on the quality assurance and enhancement processes that arise from the annual reporting cycle, the project aims to model a Web 2.0 workflow that will sustain diverse action-based activities of the institutional administration. Outputs and processes developed by the project will be embedded in the normal administrative practice of the institution, and the project wiki and associated material will become a living knowledge-base for future developments.

We aim to produce realistic outcomes, and generalisable findings. As well as traditional methods of dissemination the project will be conducted openly, through a project blog, and project wiki so that our methods and findings are immediately available for review and comment as they emerge, and so that participation – both within the institution, and in the community at large, is informed and empowered.

As the project is of relatively short duration, we are keen to disseminate our outputs and findings “on the go”, and to relate these to the insights, good practice, and experience of other funded projects.

We aim to produce outcomes of sufficient quality to incorporate into the eLearning Framework wiki – though we are not aiming to make industrial strength use of service oriented architectures, but to take an agile approach to building our pilot, basing it on available commodity technologies.

We will contribute to the institution’s and sector’s understanding and use of social software and Web 2.0 technologies, in relation to e-administration in the areas described above. All project work will be available online from the outset through the production of digital content on blogs and wikis, the creation of screencasts and a pool of social bookmarks. Engagement and dissemination will include participation at JISC, JISC-CETIS, JISC-RSC, HEA and QAA events and conferences.

6. Stakeholder Analysis

	Stakeholder
	Interest/stake
	Importance

	JISC
	Project funder – successful delivery of outcomes
	High

	Ravensbourne College Quality team
	Delivery of project
	High

	Ravensbourne College Faculty of Design
	Practitioners involved
	High

	Ravensbourne College Faculty of Communication
	Practitioners involved
	High

	Ravensbourne College senior management
	Assurance of learning and teaching quality and continued development in response to strategic plan
	High

	Ravensbourne College IT strategy steering group
	Insight into infrastructure planning and development
	High

	Students
	Increased engagement in institutional systems, particularly quality assurance and course development 
	High

	Other HE/FE institutions, particularly those exploring similar areas.
	Case study guides and good practice guides. Review of issues: technical, organisational, the student experience, and the community of practice around the project. Practical outputs – systems & tools.
	Medium

	Other projects within the Institutional Responses to Emerging Technologies strand
	Case studies and examples of good practice. Evaluation of issues: institutional, staff, student, and the community of practice around the project. Dissemination of practical outputs – systems & tools.
	Medium

	Software developers
	Feedback on usage, bug reports, and feature-requests; in the case of open-source projects contributions to codebase.
	Low

	JISC-RSC London
	Dissemination.
	Low


7. Risk Analysis

	Risk
	Probability

(1-5)
	Severity

(1-5)
	Score

(P x S)
	Action to Prevent/Manage Risk

	Staffing
	1
	3
	3
	Incentives offered to staff to participate. Open and accessible knowledge management wiki.

	Organisational
	1
	2
	2
	Open dissemination through wiki, agreement for support from appropriate senior manager. 

	Technical
	1
	2
	2
	Flexible deployment options. Not overly dependent on particular solutions. Close involvement of College ICT team through advisor group. ICT specialist in project team. 

	External suppliers
	1
	3
	3
	Use established college suppliers where appropriate. Encourage diversity in web 2.0 space.

	Legal
	1
	2
	2
	Clear open source licensing with open source projects. Maintain records of non-institutional systems involved, and their IPR policies.


8. Standards

	Name of standard or specification
	Version
	Notes

	RSS
	2.0
	Syndication format – used to transfer data from system to system.

	iCalendar
	RFC 2445
	Syndication of temporal (calendar) data

	HTML
	4 (minimum)
	We aim to support XHTML were practical


9. Technical Development

This is not explicitly a development oriented project, and only targeted development will be carried out to ease workflows. This is anticipated to be the creation of scripts and application macros. Where development is carried out, it will be on an agile basis, responding to a “user story”, and delivering functionality through iterations.

10. Intellectual Property Rights

Under Ravensbourne’s Intellectual Property policy, the College would normally claim ownership of works created by employees of the institution. However, with the agreement of senior management, and to assist dissemination and use, the documentary outputs of this project, planning tools, and templates will be licensed under a Creative Commons UK share-alike licence. Any software patches, scripts, and instrumented documents will be licensed under the GPL or a BSD license
. All licensed outputs will be available online.
Project Resources

11. Project Partners

Not applicable to this project

12. Project Management

A project group will oversee the work. This group will be chaired by the Project Managers, Roger Rees and Cathryn Smith. The project managers will spend on average half a day a week directly managing the project, and the remainder of the funded time directly working on the project.
The project managers will monitor the project to ensure that risks are managed effectively, problems are identified early and dealt with appropriately, and that progress is maintained over the duration of the project. The project group is responsible for day-to-day oversight of the project and its deliverables, and to ensure that effective communication of project goals and development takes place. The IT strategy group ensures that the project remains on course, and is aligned to College needs and objectives. It provides objective oversight of the project’s activities.

The project will be carried out entirely transparently, with all project activity online. All project discussion, documentation, and reporting will be publicly available through a wiki, and project-team blogs. The training needs will be met within the scope of the project as previously described.

In keeping with Ravensbourne’s established procedures, a steering group chaired by a member of senior management, and with representatives from across the College will oversee the project through termly meetings where progress will be presented against the plan. An advisory group, chaired by a senior academic, will ensure that there is regular formal input from Academic, technical and administrative staff.
Project team
	Name and contact
	Position
	Role

	Ruth Catlow:

r.catlow@rave.ac.uk
	Associate Senior Lecturer, Digital Media
	Academic Consultant.

E-learning champion, responsible for contributing from perspective of academics and to staff development.

	Miles Metcalfe:

m.metcalfe@rave.ac.uk
	Head of IT Research and Development
	Technologist, responsible for software development.

	Roger Rees:

r.rees@rave.ac.uk
	Head of Learning Enhancement
	Joint Project manager, responsible for the day to day management of the project and input from Enhancement.

	Elisa Simone:

e.simone@rave.ac.uk

	Quality Administrator
	Leading the administration of the project and contributing to the development of Quality systems and staff development.

	Cathryn Smith:

cathryn.smith@rave.ac.uk
	Head of Quality
	Joint Project manager, responsible for the day to day management of the project and input from Quality team.

	John O’Boyle:
j.o’boyle@rave.ac.uk 
	Director of Quality and Academic Services
	Senior Management Sponsor


13. Programme Support

· Facilitating contacts with other projects within the programme and with support project.

· Connections with other programmes and work in e-administration, tools, and standards.

· Support and guidance on evaluation best-practice and to a lesser extent with dissemination.

14. Budget

See Appendix A.

Detailed Project Planning

15. Workpackages

See Appendix B.

16. Evaluation Plan
	Timing
	Factor to Evaluate
	Questions to Address
	Method(s)
	Measure of Success

	Phase 1 May 08 to Oct 08
	Selection of formats.
	Usefulness of formats for administration tasks.
	User feedback
	Positive feedback

	Phase 1
	Functionality of web application and revised document template.
	Adaptations work to specification. Application is usable.
	Acceptance checklist against spec. User feeback.
	Acceptance test passed. Positive feedback.

	Phase 1
	Client tool useful to learners and tutors.
	Are tool/s and approach useful?
	User feedback.
	Positive feedback.

	Phase 1
	Effectiveness of approach with support resources.
	Are web based resources useful in encouraging user participation?
	User feedback, eg questionnaire.
	Positive responses.

	Phase 2 Nov 08 to May 09
	Integration into Quality systems.
	Do learners and teachers understand and use system?
	Observation, interview, questionnaire.
	Feedback supports presumption.


17. Quality Plan

	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality responsibilities
	Quality tools 

(if applicable)

	Phase 1 May 08 to Oct 08
	Selected formats fit for purpose.
	Review of feedback.
	Positive feedback. Actual use documented in report.
	Project manager.
	

	Phase 1
	Application developed- fit for purpose.
	Testing by project team. Review by users.
	Report.
	Technologist.
	

	Phase 2 Nov 08 to May 09
	Effectiveness of supporting resources empowering practitioners.
	Observation and feedback. Regular review.
	Report.


	Project manager.
	


18. Dissemination Plan

	Timing
	Dissemination Activity
	Audience
	Purpose
	Key Message

	Phase 1 onwards

May 08 to Oct 08
	Project wiki.
	Key stakeholders.
	Project information.
	Aims, objectives, results.

	Phase 1 onwards
	Project blogs.
	Interested practitioners and community members.
	Activities on project.
	Communicate activities, comment, and reflection.

	Phase 1 onwards
	Podcasts and screencasts.
	Interested practitioners.
	How-to, processes.
	Disseminate tools, tips, techniques.

	Phase 2 Nov 08 to May 09
	Conference presentations events and papers. Such as the JISC RSC London, ALT-C, JISC, JISC-CETIS, HEA and QAA
	Practitioners, technologists, developers, support staff and managers.
	Progress and results.
	Publication of results, findings and recommendations.

	Phase 2
	Technology demonstration.
	Practitioners, developers, interested community members.
	Showcase technologies.
	Technology practices, encourage adoption.


19. Exit and Sustainability Plans

	Project Outputs
	Action for Take-up & Embedding
	Action for Exit

	Community resource including source code and case studies.
	Hosted on institutional servers.
	Transfer administration to institutional team. Agree custodianship.

	Project reports.
	Hosted on website.
	Ensure all reports are accessible electronically. Host on institutional servers.

	Other publications.
	Hosted on website.
	Ensure electronic copies are available in standard formats. Offer transcripts of AV material. Host on institutional servers.

	Guides, resources and tools.
	Integrate into institutional e-administration systems .
	Ensure resources meet institutional standards.


Project outputs with the potential to live on after the project ends:

	Project Outputs
	Why Sustainable
	Scenarios for Taking Forward
	Issues to Address

	Community resource.
	Relevance, open to community.
	Embedding with web-based knowledge management infrastructure.
	Demands on service. Extending support to non-institutional actors.

	Project reports.
	Of value to successor projects and funding strands.
	Electronic content. Standards-based. Discoverable and open.
	Ongoing maintenance.

	Other publications.
	Of value to implementers.
	Downloads, transcripts.
	Ongoing maintenance. Production of transcripts.

	Guides / resources and tools.
	Of value to institution for staff development.
	Hosted within VLE.
	Administration, updates, and ongoing relevance.


Appendixes

Appendix A. Project Budget

	
	Year 07 – 08
	Year 08 – 09
	TOTAL £

	Directly Incurred Staff
	
	
	

	Project Manager, A rate, 0.4
	1,596.00
	4,788.00
	£6,384.00

	Quality Staff, A rate, 0.4
	1,596.00
	4,788.00
	£6,384.00

	Academic Staff, A rate, 0.2
	798.00
	2,394.00
	£3,192.00

	Technical Staff. A rate, 0.4
	1,596.00
	4,788.00
	£6,384.00

	Admin support staff. Admin rate, 0.2
	525.00
	1,575.00
	£2,100.00

	Total Directly Incurred Staff (A)
	£6,111.00
	£18,333.00
	£24,444.00

	
	
	
	

	Non-Staff
	
	
	

	Travel and expenses
	250.00
	750.00
	£1,000.00

	Hardware/software
	1,600.00
	1,800.00
	£3,400.00

	Dissemination
	150.00
	4,000.00
	£4,150.00

	Evaluation
	0.00
	400.00
	£ 400.00

	Other 
	30.00
	300.00
	£ 330.00

	Total Directly Incurred Non-Staff (B)
	£2,030.00
	£7,250.00
	£9,280.00

	
	
	
	

	Directly Incurred Total (A+B=C) (C)
	£8,141.00
	£25,583.00
	£33,724.00

	
	
	
	

	Directly Allocated
	
	
	

	Staff
	1,800.00
	5,400.00
	£7,200.00

	Estates
	600.00
	1,800.00
	£2,400.00

	Other
	300.00
	900.00
	£1,200.00

	Directly Allocated Total (D)
	£2,700.00
	£8,100.00
	£10,800.00

	
	
	
	

	Indirect Costs (E)
	240.00
	720.00
	£ 960.00

	
	
	
	

	Total Project Cost (C+D+E)
	£11,081.00
	£34,403.00
	£45,484.00

	Amount Requested from JISC
	£8,141.00
	£25,583.00
	£33,724.00

	Institutional Contributions

	£2,940.00
	£8,820.00
	£11,760.00

	
	
	
	

	
	
	
	

	Percentage Contributions over the life of the project
	JISC

74.14%
	Partners

25.86 %
	Total

100%


Nature of Institutional Contributions

	 
	Year 07 – 08
	Year 08 – 09
	TOTAL £

	Directly Incurred Staff 
	
	
	

	Post, Grade & % FTE
	0.00
	0.00
	£   0.00

	Directly Incurred Non Staff
	
	
	

	Hardware/Software etc.
	0.00
	0.00
	£   0.00

	Directly Allocated
	
	
	

	Staff, Estates etc.
	2,700.00
	8,100.00
	£10,800.00

	Indirect Costs
	
	
	

	Indirect Costs 
	240.00
	720.00
	£ 960.00

	Total Institutional Contributions
	£2,940.00
	£8,820.00
	£11,760.00


Appendix B. Workpackages

	WORKPACKAGES 
	Month
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20
	21
	22
	23
	24

	
	
	M
	J
	J
	A
	S
	O
	N
	D
	J
	F
	M
	A
	M
	J
	J
	A
	S
	O
	N
	D
	J
	F
	M
	A
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Project start date: 2008-05-12
Project completion date: 2009-05-08
Duration: 12 months

	
	
	
	
	
	

	YEAR 1
	
	
	
	
	

	WORKPACKAGE 0.0: Project plan

Objective: Prepare project plan


	May 2008
	June 2008
	Project plan and associated documents
	Submit project plan
	Project manager

	1. Review JISC documentation
	
	
	
	
	

	2. Prepare budget
	
	
	
	
	

	3. Prepare workpackages documentation
	
	
	
	
	

	4. Prepare project plan
	
	
	
	
	

	5. Circulate plan for comment
	
	
	
	
	

	6. Revise and review plan
	
	
	
	
	

	7. Collate documents for submission
	
	
	
	
	

	
	
	
	
	
	

	WORKPACKAGE 0.1: Interim report

Objective: Prepare interim report

	Sept 2008
	Oct 2008
	Interim report
	Submit report
	Project manager

	8. Collate project outputs
	
	
	
	
	

	9. Review wiki an blog content
	
	
	
	
	

	10. Draft report
	
	
	
	
	

	11. Circulate report for comment
	
	
	
	
	

	12. Submit report
	
	
	
	
	

	PHASE One
	
	
	
	
	

	Research
	
	
	
	
	

	WORKPACKAGE 1: Team collaboration

Objective: Establish team collaboration tools and protocols


	May 2008
	May 2008
	Project collaboration environment
	
	Technologist

	12. Set up project wiki
	
	
	Project wiki
	
	

	13. Set up project blog
	
	
	Project blog and del.icio.us
	
	

	14. Set up project task management
	
	
	Project task management
	
	

	15. Create basic training materials
	
	
	Training guides/screencasts
	
	

	16. Conduct basic training
	
	
	
	
	

	17. Create basic documentation for use
	
	
	Documentation for participants
	
	

	
	
	
	
	
	

	WORKPACKAGE 2: Project website

Objective: Create informative project website


	May 2008
	May 2008
	Project website
	Website available
	Academic lead

	18. Populate public area of wiki
	
	
	Public area of project wiki
	
	

	19. Create print documentation
	
	
	PDF/print flyers
	
	

	20. Inform JISC-RSC
	
	
	
	
	

	
	
	
	
	
	

	WORKPACKAGE 3: Document existing practice

Objective: Document existing practices and processes


	May 2008
	May 2008
	Exhibit of current documents and processes
	
	Administrative lead

	21. Collate existing documents
	
	
	
	
	

	22. Publish documents on wiki
	
	
	
	
	

	
	
	
	
	
	

	WORKPACKAGE 4: Survey staff ad student skills

Objective: Qualitative survey of staff and student “Web 2.0” skills


	May 2008
	May 2008
	Survey findings
	
	Technology champion

	23. Devise survey methodology
	
	
	Documented methodology
	
	

	24. Conduct survey
	
	
	
	
	

	25. Publish results on project wiki
	
	
	Results available on wiki
	
	

	WORKPACKAGE 5: Research task management platforms

Objective: Identify a task management platform that is suitable for storing ACM action items


	June 2008
	June 2008
	Platform selected
	
	Technologist

	26. Enumerate requirements
	
	
	Documentation of user requirements
	
	

	27. Review likely applications
	
	
	Bookmarks with commentary
	
	

	28. Recommendation
	
	
	Brief rationale document
	
	

	
	
	
	
	
	

	WORKPACKAGE 6: Research platforms for narrative documents

Objective: Identify suitable platform for narrative documents


	June 2008
	June 2008
	Platform selected
	
	Technology champion

	29. Enumerate requirements
	
	
	Documentation of user requirements
	
	

	30. Review likely applications
	
	
	Bookmarks with commentary
	
	

	31. Recommendation
	
	
	Brief rationale document
	
	

	32. Documentation modifications
	
	
	Revised capture documents published
	
	

	
	
	
	
	
	

	WORKPACKAGE 7: Staff training in the use of identified tools

Objective: Create training resource and deliver training for admin staff


	June 2008
	July 2007
	Online training resource
	
	Administrative lead

	33. Create training resource
	
	
	Screencasts and documents on wiki
	
	

	34. Conduct training
	
	
	
	
	

	35. Evaluate training
	
	
	Training feedback on wiki
	
	

	
	
	
	
	
	

	Development
	
	
	
	
	

	WORKPACKAGE 8: Implement document templates

Objective: Instrument templates to facilitate easy collection of action points


	July 2008
	July 2008
	Instrumented templates and associated documentation
	
	Technologist

	36. Create draft templates
	
	
	Draft templates on wiki
	
	

	37. Test templates with users, and refine
	
	
	Test outcomes on wiki
	
	

	38. Create guidance documentation
	
	
	Guidance documentation available on wiki
	
	

	39. Publish templates on project wiki
	
	
	Final templates available on wiki
	
	

	
	
	
	
	
	

	YEAR 2
	
	
	
	
	

	WORKPACKAGE 9: Implement simple client tool

Objective: Create a simple tool to process narrative documents and extract action items


	July 2008
	August 2008
	Simple tool to extract information
	
	Technologist

	40. Create prototype tool
	
	
	Prototype tool source on wiki
	
	

	41. Test with admin staff users, and refine
	
	
	Test outcomes on wiki
	
	

	42. Create user documentation
	
	
	User documentation on wik
	
	

	43. Publish tool on project wiki
	
	
	Final code on wiki
	
	

	
	
	
	
	
	

	WORKPACKAGE 10: Devise document publication workflow

Objective: Devise and document a workflow for publishing narrative documentation and associated action items


	Sept 2008
	Sept 2008
	Step-by-step flowchart of document publication
	
	Administrative lead

	44. Devise workflow for publishing documents
	
	
	
	
	

	45. Document workflow
	
	
	Documentation on project wiki
	
	

	46. Create flowchart
	
	
	Flowchart on project wiki
	
	

	
	
	
	
	
	

	WORKPACKAGE 11: Develop supporting documentation

Objective: Enriched documentation and training material outlining processes


	Sept 2008
	Oct 2008
	Existing training resource supported by more in-depth documentation
	
	Administrative lead

	47. Task definition and specification
	
	
	Specification for tasks documented on project wiki
	
	

	48. Document process overview
	
	
	Overview on project wiki
	
	

	49. Document annual schedule
	
	
	Schedule on project wiki
	
	

	
	
	
	
	
	

	WORKPACKAGE 12: Refine platform

Objective: Revise and improve tools based on feedback


	Sept 2009
	Oct 2009
	Feedback captured, revisions documented and implemented
	
	Technologist

	50. Create discussion area in project wiki
	
	
	
	
	

	51. Link issue tracking to project wiki
	
	
	
	
	

	52. Make changes based on feedback
	
	
	Code available on project wiki
	
	

	53. Document and publish revisions
	
	
	Documentation available on project wiki
	
	

	
	
	
	
	
	

	WORKPACKAGE 13: Setup aggregators

Objective: Create pilot aggregator in institutional VLE


	Sept 2008
	Oct 2008
	
	
	Technology champion

	54. Identify pilot programme
	
	
	Discussion of selection criteria documented
	
	

	55. Create VLE courses to hold ACM and course administrative information
	
	
	Course(s) created in VLE
	
	

	56. Create model wiki aggregator
	
	
	Wiki aggregator created
	
	

	
	
	
	
	
	

	WORKPACKAGE 14: Conduct short pilot

Objective: Evaluate new processes and tools by piloting with one course


	Oct 2008
	Oct 2008
	
	
	Academic lead

	57. Set up blogs for pilot group
	
	
	Blogs aggregated through project wiki
	
	

	58. Conduct pilot
	
	
	
	
	

	59. Evaluate pilot
	
	
	Evaluation report on project wiki, with recommendations for progress, and any changes.
	
	

	
	
	
	
	
	

	PHASE Two
	
	
	
	
	

	Implementation
	
	
	
	
	

	WORKPACKAGE 15: Review and refine platform

Objective: Refine tools and processes based on feedback from pilot


	Nov 2008
	Dec 2008
	Description of revisions, linked to evidence from feedback given and issues reported during pilot phase.
	
	Technologist

	60. Consolidate feedback/issues
	
	
	Consolidation of feedback on project wiki
	
	

	61. Revise tools and templates based on feedback
	
	
	Revisions available on project wiki
	
	

	62. Document revisions
	
	
	Documentation available on project wiki
	
	

	
	
	
	
	
	

	WORKPACKAGE 16: Roll out aggregators to institution

Objective: Create programme information “courses” for all programmes, and link to ACM and other administrative information sources


	Dec 2008
	Jan 2009
	Programme information courses for all programmes in VLE
	
	Technology champion

	63. Plan programme information hierarchy
	
	
	Documentation/record of planning process
	
	

	64. Document proposals
	
	
	Summary documentation/chart of proposal
	
	

	65. Implement courses based on pilot
	
	
	Courses created in VLE
	
	

	66. Implement wiki aggregator based on pilot
	
	
	Aggregator developed to include all courses
	
	

	
	
	
	
	
	

	WORKPACKAGE 17: Store action items

Objective: Action items from ACM captured online, and syndicated into aggregators


	Oct 2008
	Oct 2008
	Action items syndicated into VLE and wiki aggregators using RSS and iCalendar
	
	Administrative lead

	67. Cull action items from narrative documents and store in task management system
	
	
	Action items stored in structured form in task management system
	
	

	68. Syndicate feeds
	
	
	Feeds from task management system syndicated to VLE/wiki
	
	

	69. Create public exemplar in project wiki
	
	
	Public exemplar of syndication available on project wiki
	
	

	
	
	
	
	
	

	WORKPACKAGE 18: Conduct awareness raising and training
Objective: Raise staff and student awareness of changed processes through induction events


	Oct 2008
	Nov 2008
	Wiki-based support resource for awareness raising events
	
	Administrative, Academic leads

	70. Create support wiki
	
	
	Resource available on project wiki
	
	

	71. Conduct induction events for students and staff
	
	
	
	
	

	72. Evaluate induction events
	
	
	Feedback gathered and evaluated
	
	

	
	
	
	
	
	

	WORKPACKAGE 19: Conduct focus groups

Objective: Focus groups to understand effectiveness of process changes, and to gather feedback from institutional stakeholders


	Dec 2008
	Feb 2009
	Report based on recommendations from focus groups available on wiki
	
	Academic lead

	73. Plan focus groups
	
	
	Planning information on project wiki
	
	

	74. Conduct focus groups
	
	
	
	
	

	75. Report on recommendations
	
	
	Brief report summarising focus group findings
	
	

	76. Create action plan
	
	
	Action plan outlines next steps, published on project wiki
	
	

	
	
	
	
	
	

	WORKPACKAGE 20: Enrich wiki with findings

Objective: Project wiki with enhanced usability as a documentary resource


	Feb 2009
	Mar 2009
	Accessible, navigable resource
	
	Technology champion

	77. Review wiki, “gardening” information
	
	
	Improved presentation and accessibility
	
	

	78. Tag resources
	
	
	Folksonomy created
	
	

	79. Present tag cloud
	
	
	Tag cloud presented as navigation aid
	
	

	
	
	
	
	
	

	Evaluation
	
	
	
	
	

	WORKPACKAGE 21: Review and evaluation

Objective: Assess institutional input by distilling evidentiary sources


	Mar 2009
	Apr 2009
	Summary of institutional impact
	
	Technology champion

	80. Review of participant blogs
	
	
	Discussion of blogs on project wiki
	
	

	81. Review of focus groups and other qualitative sources
	
	
	Discussion of sources on project wiki
	
	

	82. Document assessing institutional impact
	
	
	Document available on project wiki
	
	

	
	
	
	
	
	

	WORKPACKAGE 22: Final documentation and SUM

Objective: Create SUM contribution and supporting case study


	Mar 2009
	Apr 2009
	SUM and supporting documentation
	
	Academic lead

	83. Develop SUM
	
	
	Outline SUM on project wiki
	
	

	84. Develop supporting documentation
	
	
	Supporting documentation on project wiki
	
	

	
	
	
	
	
	

	WORKPACKAGE 23: Contribute to eFramework wiki

Objective: Contribute SUM outputs to eFramework wiki


	Apr 2009
	Apr 2009
	Contribution to eFramework wiki
	
	Technologist

	85. Repurpose SUM for eFramework wiki
	
	
	SUM for eFramework wiki
	
	

	86. Summarise documentation in support
	
	
	Supporting documentation for eFramework wiki
	
	

	87. Publish on eFramework wiki
	
	
	Information contributed
	
	

	
	
	
	
	
	

	WORKPACKAGE 24: Disseminate findings

Objective: Produce final project report and disseminate


	Apr 2009
	May 2009
	Final report
	Report submitted
	Academic Lead

	88. Draft final report, collated from findings
	
	
	Drafts available on project wiki
	
	

	89. Finalise and submit report
	
	
	Report submitted, available on project wiki
	
	

	90. Attend dissemination event
	
	
	
	
	

	
	
	
	
	
	

	WORKPACKAGE 25: Procedural documentation and fat case study

Objective: A “fat” case-study supported with procedural documentation to encourage ongoing use


	
	
	Fat case study and procedural documentation
	
	Academic Lead, Administrative Lead

	91. Create fat case study from project experience
	
	
	Fat case study on project wiki
	
	

	92. Create procedural documentation based on best practice distilled from participants
	
	
	Procedural documentation linked from VLE aggregators
	
	

	93. Prepare recommendations for future
	
	
	Recommendations for ongoing development in report to Quality Development Committee
	
	

	
	
	
	
	
	


Members of Project Team:

Project Director: John O’Boyle

Academic Lead, Joint Project-manager: Roger Rees

Administrative Lead, Joint Project-manager: Cathryn Smith

Technology Champion: Ruth Catlow

Technologist: Miles Metcalfe

Administrative Support: Elisa Simone

� �HYPERLINK "http://scribd.com/"�http://scribd.com/� - this is a Flash-based service, and whilst this has value for preserving typesetting intent, we will in part be testing the value of such services on small-screen and mobile devices.


� We have conducted focus groups with students to find out how they prefer to receive information. Many participants preferred to use the institutional VLE as a starting point, and wanted more formal structure in the VLE. Even learners who wanted to aggregate information of their own choosing preferred a centralised starting point where they could easily select items of interest.


� Focus groups suggest that Facebook is the social networking platform most commonly used by students, and that they would like the institution to provide information feeds for Facebook.


� An appropriate license will be chosen to suit the projects contributed back to.


� If the institutional contributions include a contribution towards the direct costs of the project please complete a table along the lines of the example overleaf
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