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A What has been done, to what quality and how efficiently?
These questions are largely the responsibility of the External evaluator to answer, based on evidence provided by projects.

	Evaluation questions
	What is the baseline situation for your project (if relevant)?
	What is the ‘blueprint’ or ideal endpoint for your project?
	What would demonstrate this? (e.g.)
	How might your project gather this evidence (who, how and when?)

	A1 How has the programme led to enhanced capacity, knowledge and skills in the use of ICT to support learning and teaching?
	
	
	· Evidence of enhanced learning outcomes
· Evidence of efficiencies in teaching and learning e.g. time saved
· Evidence of transformation in learning and teaching methods 
· Evidence of staff gaining skills which they transfer to other contexts 

· Transfer of good practice, e.g. case studies and/or guidelines, and evidence of their being used by staff
	

	A2 How effectively has the programme contributed to positive and sustainable change in the use and re-use of external learning materials?
	
	
	· Evidence of external content being used more frequently, or more easily, or with better outcomes 
· Evidence of transfer of content between institutions, repositories and external web (2.0) facilities
· Evidence of change to institutional policies, infrastructure or systems to support use and re-use
	

	A3. Have there been other tangible benefits not referenced in this table?
	(May only be identified retrospectively if benefits are unexpected.)
	(As per project aims)
	Various
	

	A4 How fit for (educational) purpose have been the outputs of the programme
?
	
	Reference any quality measures developed or used – see note below.
	· What quality indicators have been developed or used to assess: content for repurposing; repurposed content; courses and activities involving repurposed content?
· How did outputs measure up?
	


B What has been learned or confirmed through project activities?
These questions are largely the responsibility of projects to answer, based on your own discussions and analysis. You will be asked to submit a joint ‘critical group’ report on lessons learned in January 2009, but these questions can be used for reflection at any time. We suggest that content for the joint report is developed through peer interviews, using these questions as a starting point.
The questions under B1 are the most important for you to answer carefully and reflectively. Please give time to thinking about these questions whenever you are in contact with your project’s critical friend.

	Reflective questions
	Further prompts

	B1 What have you learned about:

a) the effective use of content resources to support learning?

b) re-purposing of learning content?

c) accessing and evaluting learning content?

d) describing, managing and sharing learning content?
e) the design of learning content to support sharing and repurposing?

	For each of these questions you could consider:

· What does this process look like in an ideal world?

· Do you have any examples of an ideal or near-ideal process? What went right?

· What are the potential obstacles and barriers to this process?

· What happens in a ‘typical’ (for your project) situation?

· Do you have any ideas or evidence about how obstacles can be overcome?

· Do you have any recommendations to make (and to whom are you making them?)

· 

	B2 What previous work did you find useful and how have you built on it?


	Consider:
· Any other projects you looked at, current or past

· Any resources given or suggested to you by the programme team

· Include things that were not as useful as you’d expected (why?)

· What do you feel you have contributed that was not done by anyone before?



	B3 How have you involved other people in your project and what have you learned from them? 
a) learning and teaching practitioners?
b) content managers and learning resource professionals?

c) other learning professionals (if appropriate)?

d) learners?
e) others?


	Consider:
· Any surprising comments or perspectives 

· Conflicting interests and points of view

· Any new collaborations or contacts that came about as a result of your project, perhaps indirectly
· Evidence of people changing their practice or opinion as a result of your project, perhaps indirectly


Note on quality

The course or module which makes use of the new/repurposed content must pass through relevant institutional quality assurance processes, as would be normal for any new course or module. Details of the outcome of this process must be submitted to JISC when available, even if this is not completed until after the end of the funded period.

Quality indicators for content (original and repurposed) might include:

· Conforms to appropriate technical interoperability standards (e.g. IMS Content Packaging; Learning Design, Common Cartridge, SCORM)
· Conforms to accessibility standards (see e.g. http://www.techdis.ac.uk/index.php?p=9_7 for guidance)
· Meets Jorum requirements for contributions (see http://www.jorum.ac.uk/contributors/chelp/index.html)

· Released under open content licensing

· Meets general educational design principles e.g. Becta core principles
, X4L repurposing guidelines
, CETIS guidelines

· Meets subject-specific needs for quality and relevance (usually determined by tutor)
� See note on quality at the end of this document.


� � HYPERLINK "http://partners.becta.org.uk/index.php?section=sa&catcode=_sa_cs_cf_cp_04" ��http://partners.becta.org.uk/index.php?section=sa&catcode=_sa_cs_cf_cp_0�3 and http://partners.becta.org.uk/index.php?section=sa&catcode=_sa_cs_cf_cd_04


� http://www.x4l.org/objects/hn_repurposing_guidelines.htm


� � HYPERLINK "http://www.cetis.ac.uk/groups/20010809144711/FR20020507112554" ��http://www.cetis.ac.uk/groups/20010809144711/FR20020507112554�








