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Evaluation Focus

•• Evidencing a shift in mindset and behaviourEvidencing a shift in mindset and behaviour

•• Stakeholder GroupsStakeholder Groups

oo Senior ManagementSenior Management
oo Academic ManagersAcademic Managers
oo Teaching StaffTeaching Staff
oo LearnersLearners



Establishing the Baseline

•• Institutional Transformation MatrixInstitutional Transformation Matrix

•• Focus GroupsFocus Groups

•• Positioning Against the MatrixPositioning Against the Matrix



Transformation Benchmarks

•• Institutional Strategy and VisionInstitutional Strategy and Vision

oo Learning and Teaching StrategyLearning and Teaching Strategy

•• Academic ManagerAcademic Manager

oo Departmental Learning and Teaching StrategyDepartmental Learning and Teaching Strategy

•• Teaching StaffTeaching Staff

oo Learning and Teaching Design/PedagogyLearning and Teaching Design/Pedagogy

•• Learner ExperienceLearner Experience

o Learning Strategies



Describing Learning and Teaching 
Practices

Enhance Extend Empower

Simple adjustments to teaching practice that 
give more responsibility to learner

New and further developed opportunities that 
require learner to make key decisions about 

how and what they learn

Teaching is re-designed to ensure that 
learners needs and interests drive the 

learning experience

The active learner The engaged learner The autonomous learner

Online problem forums improve 
tutor/peer support

Links to relevant online case studies for 
students to explore

Classroom lessons involve group break-
out tasks for investigating key issues

Student-led online 
seminars

Students source and debate their own case 
studies online

Classroom lessons are alternated with 
weekly research and report tasks

Online discussion tasks generate rather 
than complement core content

Students produce an online case study on a 
chosen topic

A problem-based project provides the 
focus for learning from the outset

Peer support
opportunities

Collaborative
practice

Comparable kinds of tasks as they might be implemented at each stage



Interim Findings

•• Institutional Strategy and VisionInstitutional Strategy and Vision

Learning and Teaching Strategy

Institutional Structures

Staff Development

Investment for the Future

Other Issues



NEXT STEPS

•• Illustrative Videos and Case Studies of TESEP Illustrative Videos and Case Studies of TESEP 
in Actionin Action

•• Analysis of the Teacher ExperienceAnalysis of the Teacher Experience

•• Analysis of the Learner ExperienceAnalysis of the Learner Experience

•• Impact StudiesImpact Studies

•• Evaluation of the benefits and barriers of social Evaluation of the benefits and barriers of social 
softwaresoftware

•• Visioning SubVisioning Sub--Group Group –– Forward Plan for Forward Plan for 
TransformationTransformation


