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JISC Project Plan Template

Learner Experience Phase 2 Support and Synthesis project
Overview of Project

1. Background

The Support and Synthesis team first worked together as the Scoping Project at the start of the Learner Experience Strand of the e-Learning and Pedagogy Programme. Here we raised the issue of the lack of learner centred research and made recommendations for suitable methods to elicit learner experiences. In Phase I, the LEX and Learner XP projects made use of the recommendations of the Scoping Study and were supported by the Synthesis team. The team produced four guides which synthesised the findings of the projects and disseminated the outcomes at a range of conferences and events aimed at HE, FE and ACL audiences.

This project builds on what we learned from supporting and synthesising outcomes from the first phase of the Learner Experience programme. With the JISC’s ongoing commitment to explore the learner experience of e-learning, it is critical that the seven new projects are equally well supported and that findings from across the two phases continue to be collated and interpreted, in order to gain the most from the investment of time and funding.
2. Aims and Objectives

The project aims to support the seven learner experience projects for two years and to continuously synthesise outcomes and issues arising from the projects. The team will offer support in the form of workshops, guidance materials and project visits, drawing on team members and expert consultants as appropriate. The synthesis of the projects’ findings will be ongoing and will be oriented both inward towards other funded JISC projects and programmes, and outwards towards the JISC stakeholder communities. Dissemination of findings will take place in conjunction with the HEA and will include relevant meetings and at least one conference.

The project objectives are to:

1. Arrange and facilitate opportunities for the funded projects to communicate with each other about their ongoing work.
2. Provide targeted support for the projects as they evolve and apply innovative methods for investigating learners’ experience.
3. Support the synthesis of the findings through collation and dissemination of outputs from the projects.
4. Provide the post-16 sector with a comprehensive and accessible account of what has been learnt from the funded projects about learner experiences of e-learning.

5. Offer practitioners across the further, higher and adult education areas, resources that they can use to conduct their own learner centred evaluations.

6. Contribute to JISC strategy and planning with information about trends in the learner experience and likely future demands on JISC services. 
3. Overall Approach

This is a complex project, maintaining contact with seven funded projects and five consultants over two years and disseminating to a range of stakeholders with diverse interests. Our planned approach is to:

·  Build in a significant role for the Project Manager, Ellen Lessner, to liaise between the                                                                                                                                members of the support team, the funded project teams and the JISC programme team. 

· Provide administration through OCSLD to support a planned schedule of regular meetings for the support team, visits to projects and budget monitoring.
· Create a community owned shared online space through the Confluence wiki, to collect, organise and share project progress, documentation and findings.

· Use the experience of the project team and the expertise of other consultants to provide a series of targeted workshops timed to support the funded projects at key stages of their research. 

· Focus on the production of clearly defined synthesis and dissemination outputs (see Sections 4 and 18).

Over the two years that the project will run, it is anticipated that the first year will provide support to projects through a series of project workshops and visits. The workshops will cover a variety of issues likely to be important to all of the projects, including data collection, sampling and data analysis. Timescales, research questions and methodological approaches will be mapped across the funded projects to minimise duplication of effort and maximise mutual learning.
The second year will aim to ensure that the outcomes of the research are collated and disseminated among the projects and the wider stakeholder community. The project team is able to draw on specialist knowledge of different sector’s needs, and of the requirements of other JISC programmes and projects.  During this year we will also inaugurate mutual evaluation/critical friend visits between the projects themselves to maximise the potential to cross-refer findings. As the synthesis of findings from the projects progresses in the second year, the team will undertake the production of guidance materials which will help build practitioner, manager and institutional understanding of the implications of the studies’ conclusions.
Critical to the success of this project and of this phase of work as a whole will be:

· excellent communication between projects at every level and stage of work;
· high-level mapping of the research areas being covered, the types of learner being investigated, and the approaches being taken;
· capacity to draw on the different research expertise of different members of the wider programme, including within funded projects;
· embedding of team members in various stakeholder communities to ensure  communication of the synthesised findings in ways that are useful and accessible.
4. Project Outputs

The project outputs will be:

1. Four support workshops for the funded projects.
2. Four regional dissemination workshops for the JISC stakeholder community.
3. Development of the toolkit for individuals, institutions and other JISC projects undertaking some evaluation of the learner experience of e-learning.
4. Collated case studies of different learners’ experiences.
5. Three good practice guides: one for developers, practitioners and one for learners.
6. At least one presentation at a relevant academic conference.
7. Interim reports to the JISC as required, summarising findings to date.
8. A final report as an outcome of project synthesis, to include:
a. Summary of methodological lessons learned
b. Typology of e-learners
c. Key strategies for effective e-learning
d. Recommendations for policy makers
e. Implications for JISC projects and programmes  
5. Project Outcomes

The Scoping Study and Phase 1 Learner Experience Projects allowed learners to describe their different experiences of e-learning in their own words, and brought to light an underworld of practices through which successful learners are engaging with technology. The methodologies used in these earlier projects were innovative. The Phase 2 projects will build on, refine and enrich these studies, extending them to a wider and more diverse range of learners and trialling some further new approaches.  We envisage that the synthesised outcomes of the Phase 2 projects will also throw up some surprising results which will impact on academic perceptions of teaching and learning as well as institutional operations and planning for the future. The support offered by this project also offers a new model for academic research projects which will involve a cooperative approach to large project management and agile adoption of new techniques. 

6. Stakeholder Analysis

	Stakeholder
	Interest / stake
	Importance

	Learner experience projects
	Communication, support, advice, guidance
	High

	Practitioners
	Gaining insight into learners’ experiences, strategies and choices at key times
	High

	Learners
	Learning from each other, in their own language, about how to learn effectively in the digital age
	High

	JISC 
	Meeting the needs of other JISC funded services and programmes
	High

	Researchers
	Dissemination of innovative methodologies for researching learner experience
	High

	Developers of systems and standards
	Promoting the conduct of  learner centred evaluations
	High

	Academic services managers
	Adapting services in light of expectations and experiences of learners
	Medium

	Staff development managers
	Using project outputs to support practitioners to make changes to their teaching 
	Medium

	Policy makers
	Insight into challenges of meeting the changing needs and expectations of learners
	Medium

	Dissemination partners (e.g. HEA, ALT, RSCs)
	Cooperation in planning and running dissemination events
	Medium


7. Risk Analysis

	Risk
	Prob (1-5)
	Sev (1-5)
	Score (PxS)
	Action to prevent/manage risk

	Lack of coordination with large project team 
	1
	4
	4
	Good project management. Good communication via JISCMail list, wiki, regular telephone meetings.  Clear responsibilities within the team.

	Alternative demands on team members’ time 
	2
	4
	8
	Appointment of new OCSLD staff member to free up time. Consultancies offer flexibility.

	Lack of involvement of funded projects
	2
	4
	8
	Early engagement, face to face visits, determining and meeting real needs of projects.

	Minimal input from projects
	1
	3
	3
	Increase structured online activities. Liaise with JISC re: involving support team in requirements for project reporting.

	Technical – poor use of wiki
	3
	3
	9
	Greater involvement of OBU Media Workshop in supporting wiki. Engagement of funded projects in the building of the wiki from the start.

	Staff leave
	1
	3
	3
	Wide team with broad range of skills. Institutions have other staff.


8. Standards

None applicable
9. Technical Implementation

None applicable
10. Intellectual Property Rights

Outputs will be made freely and widely available, with acknowledgements to the input of the Support and Synthesis team.
Some synthesis outputs and dissemination events will want to make use of words and voices from the seven funded projects. It would be helpful if these projects could state in advance that their outputs can be used in this way.
Project Resources

11. Project Partners

The lead institution is Oxford Brookes University:
· Dr. Rhona Sharpe, Project Director, Oxford Centre for Staff and Learning Development, Oxford Brookes University.  Telephone: 01865 485923 Email: rsharpe@brookes.ac.uk 
· Greg Benfield, Educational Developer (Learning Technologies), Oxford Centre for Staff and Learning Development, Oxford Brookes University.   Email: gdbenfield@brookes.ac.uk
The partners are:

· Ellen Lessner, Project Manager, Level Learning, Telephone: 01235 531107, Email: levellearning@waitrose.com 
· Helen Beetham, Independent Consultant in e-Learning, email: helen@hpartridge5.orangehome.co.uk 
· Eta de Cicco, Development Officer, ICT and e-Learning, NIACE,  Email: Eta.DeCicco@niace.org.uk 
· Alan Clarke, Associate Director with responsibility for ICT and e-Learning, NIACE, Telephone     Email: alanc@niace.org.uk
Consortium agreements will be signed by 15 May 2007.
12. Project Management

The project is directed by Rhona Sharpe and managed on a day to day basis by Ellen Lessner. The Project Manager has 2 days per month on the project (total 48 days over the life of the project), supported by 0.1 of an OCSLD administrator. The Project Director and Project Manager have weekly telephone conversations.

The six members of the project team (see Section 11) keep in contact via a closed JISCMail list and filestore and by updates at a monthly teleconference. Each work package is steered by a nominated team member who oversees activities and takes final responsibility for sign-off of outputs under that work package. Team members are flexibly available for project visits and workshops, depending on the specific expertise required.
The Project Manager will maintain contact with the 7 projects through the use of regular email updates.
The Project Manager is new to this role and will attend one of the JISC Project Management workshops.

13. Programme Support

The 7 funded projects have been asked to include funding to support travel to the 4 Year 1 project workshops in their own project plans. The Programme Manager has agreed to provide catering at these workshops.

The planned dissemination events for the learner experience strand are large in scope and scale. The Programme Manager has agreed to provide financial and practical support from the JISC for the running of four dissemination workshops in Year 2: venue hire, catering and materials production. 
While the project team will produce the project reports and outputs, publication production (including video production) costs associated with wider distribution of these will need to be supported by the JISC programme.

The programme may want to support the continuation of the project wiki as a public resource after the completion of this two year project. While the project team has in-house expertise and capability to manage the wiki, we would value support from the JISC in choice of technology, integration with existing JISC support services, and sustainability beyond the life of the project.
14. Budget

Detailed Project Planning

15. Workpackages

The work will be structured through four work packages (see Appendix B)
WP1: Project management and co-ordination

WP2: Supporting, advising and guiding projects
WP 3: Production of guidance materials
WP 4: Synthesis and dissemination

16. Evaluation Plan

Note that this evaluation plan refers to the specific contribution of the Support and Synthesis project: it is not an evaluation plan for the programme as a whole.

	Timing
	Factor to Evaluate
	Questions to Address
	Method(s)
	Measure of Success

	Ongoing
	Perceived quality of support offered to the funded projects
	Are projects getting the support they need from the support team?
	Question projects at visits and during workshops
	Attendance at workshops, response to requests

	Ongoing
	Quantity and quality of communication between projects
	Are projects communicating with each other effectively?
	Assess during workshops; assess projects’ plans and outputs for coherence
	Cross-project contacts, attendance at workshops, use of wiki, sharing and coherence of findings

	Ongoing
	Quality of methodologies employed by funded projects
	Are projects’ approaches and methods meeting the programme’s overall objectives?
	Question projects at visits, assess projects’ plans and outputs for quality
	All projects show good practice in ethical data collection, recording learner profiles, collecting and analysing data with high validity

	Year 2
	Quality of synthesis
	Do synthesis reports and outputs reflect the quality and range of work carried out by the projects?
	Question projects at visits; assess feedback from dissemination workshops
	Synthesis outputs accurately reflect range and quality of work carried out by projects

	Year 2
	Value of outputs 
	Are dissemination outputs meeting stakeholders’ needs?
	Assess feedback from dissemination workshops and other events.
	Good attendance at, and feedback from, year 2 dissemination workshops. Positive feedback from conferences/other events. Effective integration into ongoing JISC communications with stakeholders


17. Quality Plan

	Output
	

	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality responsibilities
	Quality tools 

(if applicable)

	Year 2
	Workshops of value to community
	Workshops developed and piloted with projects;
Feedback collected after  year 2 workshops  
	Workshops positively regarded and iteratively developed
	RS, EL
	Participant feedback sheets

	
	Synthesis report accurately reflects project findings and is accessible to stakeholders
	Synthesis checked with project teams;
Trialled at conferences and dissemination events
	Ongoing feedback from community about relevance of synthesis; positive review by steering committee
	RS, HB, EL
	Review sheet for steering committee

	
	Toolkit & Guides
	Peer review by project teams;
Feedback collected from pilot workshops
	Positive feedback from project teams and workshop participants
	RS, GB, EL
	Review sheet for projects; participant feedback sheets


18. Dissemination Plan

	Timing
	Dissemination Activity
	Audience
	Purpose
	Key Message

	Year 1/2
	Conferences such as ALT-C, ALT FE, Adult Learning Week, Ed Tech, UK Council for Graduate Education 
	Post-16 community
	To share and disseminate via this annual activity, key stories from the projects
	The learner’s experience of e-learning and implications for the wider community

	Year 2
	Regional workshops
	Range of JISC stakeholder audiences
	Report and share methodological information; Report and share outcomes of project
	Challenges in and approaches to capturing learners’ experience of e-learning

	Year 2
	Guides
	Practitioners and learners
	Advise stakeholders of implications of the synthesised findings from the projects
	Understand  the expectations of learners who engage in e-learning and plan for the future

	Year 2
	Updated toolkit for evaluators
	JISC projects involved in learner-centred evaluation
	Support learner-centred evaluation
	Techniques for capturing the learner’s experience can be incorporated into projects

	Year 2
	Case studies
	Post 16 community
	Identify and share key ‘stories’ from the projects
	Differences among learners and impact on their experiences of e-learning


19. Exit and Sustainability Plans

	Project Outputs
	Action for Take-up & Embedding
	Action for Exit

	Synthesis report
	With executive summary, promoted by Programme Manager to other parts of JISC
	Steering committee review, eliciting ideas for further dissemination via stakeholder bodies.

	Regional workshops
	Widely publicised. Materials freely available on web
	Advertising to staff developers and JISC programmes and services

	Guides
	Widely publicised. Materials freely available on web, may want print run
	Distribute via JISC conference and dissemination partners

	Toolkit
	Ideally, available as dynamic, active artefact, contributed to by researchers and practitioners
	Will need ongoing hosting, support and maintenance. Find suitable home for this, ideally within JISC services/comms.
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