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JISC Project Plan

Overview of Project

1. Background

STROLL is a longitudinal project which will capture a range of learners’ experiences of learning in their HE journeys over 18 months at the University of Hertfordshire (UH) and Hertford Regional College (HRC), focusing in particular on the students’ engagement in e.learning. Participants will start the project at one of Levels 0, 1 or 2 and take part for 18 months. At the end of their ‘journey’ some will be graduate students at the end of their 3 year BSc/BA programme. The project builds on the Blended Learning Unit’s previous studies in e.learning provision and students’ interaction with a variety of learning environments which has included a Student Video Diaries project and an investigation into students’ prior experiences of technology before they arrived at university

The University of Hertfordshire’s campus based programmes all include a blended learning approach and the University’s bespoke managed learning environment, StudyNet, which offers wide opportunities for staff and students to engage with learning online, will be key to supporting this project.
2. Aims and Objectives

As the student learning experience now typically extends beyond the traditional 9-5 working day to a 24/7 engagement with learning, the project will provide insight into the way students now use their time throughout the week and particularly how they use the variety of e.learning tools available to support their learning. It will provide valuable insight into the personal learning journeys of the students who will be selected from a variety of different backgrounds reflecting something of the diverse mix of HE students in the UK.
The objective is to provide answers for the following key research questions 

· How do learners experience change through their learning journey?
· How do students use and make choices about their time?
· How do students use e-learning tools to support their learning?
· How do students use their personal technologies?
within the context of learners describing their experiences of learning.

In discussion with members of the Synthesis and Support Group we shall identify the extent to which the following questions may also be addressed by our research alongside the other Phase 2 projects:

· How do learners access learning with technology, including ways not specifically supported by their institutions? 

· Is there a relationship between learners’ conceptions of learning and their success?

· What skills do different learners bring to e-learning, including highly skilled e-communicators? How do their experiences differ?

· What barriers and difficulties do different learners perceive in their learning with technologies? What opportunities do they perceive? How do their experiences differ?

3. Overall Approach

We plan to recruit a total of at least 45 students across 3 cohorts with start and finish points as shown below. The project will include between 15-20 students from each of the following year cohorts:
Year 0 (only at Hertford Regional College), Year 1 and Year 2. 
	Student Cohort

Group 
	Starting Level and Background
	Stage at 

Point 1 

May 2007
	Stage at 

Point 2

October 2007
	Stage at 

Point 3

May 2008
	Stage at 

Point 4

October2008

	1
	Year 0 Foundation Degree Students at Hertford Regional College
	Year 0
	Year 1
	Year 1
	Year 2

	2
	Year 1 Undergraduate students at UH
	Year 1
	Year 2
	Year 2
	Year3

	3
	Year 2 Undergraduate Students at UH 
	Year 2
	Year 3
	Year3
	Post graduate


Their learning journeys will be monitored over 18 months using the following methods:

· The use of video-diaries via webcams over short concentrated periods of time, typically one teaching week, on 4 occasions over the 18 month project, May and October 2007 and 2008.

Students will be provided with a webcam and the necessary software if they want to make a video-diary. For those students without access to their own home computer a quiet area will be made available in the LRCs at HRC and UH for students to record their journeys. For those camera shy participants we will encourage a regular audio blog or written diary to start with. In our past experience most students are very keen to use the webcams. The content of the diaries will be analysed by the Research Assistant using qualitative methods and supporting software.
· Use of the existing ‘blog’ provision through StudyNet to encourage reflection by individuals on their learning, especially when the webcams are not being used. Private blogs can also be used for them to share their opinions of their learning experiences and will be available to the Research Assistant for analysis as above  by arrangement

· A Learner Profile questionnaire will provide a base line survey of students’ access to technology in the early months of the project with the opportunity for quantitative analysis of the data. 

· One to one interviews with the students at a minimum of 2 key stages in the project, to ensure that all areas of the research questions have been covered.  There is the possibility of using focus groups to vary the type of data collection methods for the students and Research Assistant. Information from the interviews will be subject to quantitative and qualitative analysis 
Critical Success Factors

· Recruitment of a broad range of students to the project to ensure that student diversity is reflected in those participating

· Student buy-in to the project so that they stay in for 18 months and complete a profile of their journey instead of snapshots along the way

· Appointment of a competent Research Assistant who will support and encourage the students and provide incentive to them to stay through the data gathering sessions

· Sufficient technical and monetary support available to the students to keep them interested 

· The management team remains committed and enthusiastic 
4. Project Outputs

The project will provide valuable insight into the personal e.learning journeys of the students selected. From this institution’s point of view the work of the project will further contribute to its well regarded position in promoting a blended learning agenda in FE and HE via their own use of a fully integrated MLE.

We anticipate this project will be of great benefit to other institutions as they will have access to the summaries of these students’ reflective practice in their use of personal learning technologies which will also provide insight into the way students now use their time throughout the week and those aspects of e.learning support they use and value.
Deliverables:

· A series of not less than 36 case studies describing the learners’ individual journeys and the role technology has played in them
· A DVD including clips of the student reflections organised according to the research themes
· A summary report detailing how the case studies shed light on the research questions especially in relation to differences in the learners’ experiences and including a set of recommendations and guidelines for the different audiences (e.g. academics, support staff, technical/IT services staff and students) in peer institutions in FE and HE. 
· A short methodological report outlining the tools and techniques used and the transcripts produced 

· A critique of the chosen methodology to identify its strengths and weaknesses
5. Project Outcomes

This project will provide a response to many of the questions raised following the outcomes of the Phase 1 L.Ex projects. As the student learning experience now typically extends beyond the traditional 9-5 working day to a 24/7 engagement with learning, the project will provide insight into the way students now use their time throughout the week. It will provide valuable insight into the personal e.learning journeys of the students selected from a variety of different learning backgrounds. As well as the small group of highly skilled e.communicators, the students chosen will offer a snapshot into their own experiences which should be of wider use to other institutions in both FE and HE. While it is not possible from such a small sample to ascribe broad generalities to the whole UK student experience there will be sufficient diversity among those students chosen to participate, to offer examples for comparison in other domains. 

6. Stakeholder Analysis

	Stakeholder
	Interest / stake
	Importance

	University of Hertfordshire Senior Management Group
	Positive Student experience of learning provision
Relevance of study to NSS results
	H
H

	Blended Learning Unit (CETL) and Learning and Teaching Institute at UH
	Building on knowledge gained to extend the student experience
	H

	University of Hertfordshire academics
	Feedback on student experience 

E.learning push for academics from students
	H

H

	Hertford Regional College academics
	Inclusion of FE and HE student opinions on project
Feedback on student experiences 
	H
H

	JISC/HEA/JISC Regional Centre
	Project example for HE/FE sectors
	H

	Students at UH/HRC
	Student opinions across diverse backgrounds
	H

	Strategic planners for HE /JISC/other NGOs
	Student experiences of learning environments and technologies
	 H

	HE institutions in the UK and abroad
	Comprehensive student view of their experiences
	M

	Student Union at UH
	Student support and relevance of local provision
	M

	Other FE institutions in the UK
	Support for FE students transferring to HE: the student view of their experiences
	M


7. Risk Analysis

	Risk
	Probability

(1-5)
	Severity

(1-5)
	Score

(P x S)
	Action to Prevent/Manage Risk

	Staffing

Late appointment of RA

Illness/Departure of Project Manager


	4

1
	1

4
	4

4


	Other p/t staff and Student Coordinator readily available to cover. Salary has been pitched to attract an RA of the right calibre.
Other colleagues on management team or from Blended Learning Unit available to cover

	Organisational

Departure of key project personnel from HRC/UH

Office space for RA

Storage space
	1

3

1
	5

1

1
	5

3
1
	HRC would need to appoint another HE coordinator. At UH other colleagues from Blended Learning Unit available to cover

Office space available in BLU

Space available in BLU

	Technical

Webcam technology

Access to PCs for students
Student selected technologies 
	2

2

2
	1

1

1
	2

2

2
	Experience in BLU and UH LRC already exists

Private PCs available for project use by students in BLU side office and in HRC LRC

Currently few restrictions on students using own technologies for learning. Broad range of facilities offered currently in line with StudyNet provision

	External suppliers

 Webcams
	2
	1
	2
	H/w identified in mid March 2007 and on order for April 2007 delivery



	Legal

Agreement between UH and HRC

Ethics agreement from UH
	1

3
	1

1
	1

3
	Already exists as memorandum of agreement. HRC input on Steering Group

Agreement confirmed between Ethics Committee and Project Manager


8. Standards

	Name of standard or specification
	Version
	Notes

	Windows
	XP
	Used on all management team machines currently

	Office 
	2003
	Used on all management team machines currently

	Audio and video files available in PC/Mac compatible formats
	N/A
	


9. Technical Implementation
Students will be advised of the best way to use the chosen hardware and software from an ergonomic point of view as this one of the specialist areas of the Project Manager.
The hardware choice of webcams will be made so that the best technical specification/price balance is achieved to produce good quality sound and vision.

10. Intellectual Property Rights

A consent form will be drawn up for students to agree that their material may be used for analysis in accordance with the University’s own Ethics Committee guidelines. There will be no unnecessary disclosure of personal information. Permission will be sought before any video material can be shared beyond the members of the research group. The project will be carried out with the agreement of the University of Hertfordshire’s Ethics Committee. The project team note and concur with the following conditions in the HEFCE grant letter:
“Funding is made available on the condition that project outputs are made available, free at the point of use, to the UK FE and HE community in perpetuity and that these may be disseminated widely in partnership with the JISC. For other outputs such as reports or model strategies a non-exclusive licence allowing JISC or its representative to utilise, archive and disseminate the work will be required.”

Project Resources

11. Project Partners

Lead institution

University of Hertfordshire, 
Blended Learning Unit (BLU) (Centre for Excellence in Teaching and Learning (CETL))

Project manager
Name:      
Amanda Jefferies

Position:  
University Teaching and Learning Fellow

Email:       
a.l.jefferies@herts.ac.uk

Address:   
Blended Learning Unit,

                  
University of Hertfordshire

                 
College Lane, Hatfield, Herts, AL10 9AB

Tel No:      
01707 284390 or 01707 281318

Fax No:     
01707 284303

Project partner 
Hertford Regional College:

Deputy Principal: Sue Carroll 

Local Contact Name:    TBA
Position:  
Higher Education Development Manager

Email:       
****@hrc.ac.uk

Tel No:      
01992 411800

Fax No:     
01992 411885

In July 2007 the HE coordinator will be leaving HRC. News of his successor will be posted as soon as it is known

The role of the Project partner is to support the STROLL project through such activities as:
· Providing practical assistance in accessing students e.g. the lunch and launch events

· Encouraging participation of FE students planning to move onto HE

· Provision of a quiet area for them to record their video diaries onsite if required

· Regularly liaising with the Project team
12. Project Management
There will be a day to day local management team which will provide support and direction for the running of the project. A Steering Group has been convened and will meet approximately every 4-6 months to provide leadership and strategic support and direction and to approve the interim and final project reports due with JISC on October 15th 2007, 15 April 2008, 15 October 2008, and February 2009.
In addition to the links already established with the other projects in Phase 2 of the Learners Experiences project, the local team will seek to establish links with the JISC Regional Support Centre and the Scottish Funding Council’s Learning Transformation Project (TESEP)
Local Management Team at University of Hertfordshire

	Role
	Name
	Reporting to
	Contact details

email
                            phone
	Notes

	STROLL Project manager/ Joint Project Director
	Amanda Jefferies


	Peter Bullen

(BLU Director)
	a.l.jefferies@herts.ac.uk

	01707 284390 or 

01707

281318
	30% of time = STROLL

	Deputy Director of BLU
	Jon Alltree
	Peter Bullen

(BLU Director)
	j.r.alltree@herts.ac.uk

	01707 281314
	STROLL advisory role

	Director of BLU/ Joint Project Director 
	Peter Bullen
	
	p.r.bullen@herts.ac.uk

	01707 281313
	STROLL advisory role

	Research Assistant
	Ruth Hyde
	STROLL Project Director
	R.S.Hyde@herts.ac.uk

	01707 281315
	100% of time = STROLL

	Student Co-ordinator
	New appointment from Sept 2007
	Peter Bullen
	TBC
	01707 281317
	

	STROLL administration
	Liz Mellor
	Peter Bullen 
	l.mellor@herts.ac.uk

	01707 

281316
	Primary role is BLU administrator

	Postal address for all above is:

Blended Learning Unit, University of Hertfordshire, College Lane, Hatfield, Herts. AL10 9AB  


Steering Group Membership for STROLL
	Role
	Name
	Reporting to
	Contact details

email
                            phone
	Notes

	STROLL Project manager / Joint Project Director
	Amanda Jefferies


	Peter Bullen

(BLU Director)
	a.l.jefferies@herts.ac.uk

	01707 284390 or 

01707

281318
	

	Deputy Director of BLU
	Jon Alltree
	Peter Bullen

(BLU Director)
	j.r.alltree@herts.ac.uk

	01707 281314
	

	Director of BLU/ Joint Project Director
	Peter Bullen
	
	p.r.bullen@herts.ac.uk

	01707 281313
	

	External advisors
	Eddie Gulc
Catherine Bone
	
	Eddie.Gulc@heacademy.ac.uk
c.bone@rsc-eastern.ac.uk

	
	HEA Adviser
JISC Regional Support Centre

	Hertford Regional College HE Co-ordinator
	TBC
	Deputy Principal 
HRC
	TBC
	01992 411800
	NB New appointment to role from Sept 2007

	Research Assistant
	Ruth Hyde
	STROLL Project Director
	R.S.Hyde@herts.ac.uk

	01707 281315
	

	Student Co-ordinator
	To be appointed from Sept 2007
	Peter Bullen
	TBC
	01707 281317
	NB New appointment to role from Sept 2007

	UH Student Union President
	Ex officio
	
	uhsu.president@herts.ac.uk

	01707285004


	

	STROLL administrator
	Liz Mellor
	Peter Bullen 
	l.mellor@herts.ac.uk

	01707 

281316
	Primary role is BLU administrator


It is anticipated that foreseeable external training needs will be met through the activities planned by JISC and the Support and Synthesis Project which runs alongside the Learners Journeys project. The University of Hertfordshire has its own programme of Staff Development Workshops to support local training needs.
13. Programme Support

The project manager plans to review the needs for training on a regular basis and to be in close contact with the Support and Synthesis Project to discuss programme support and any future training needs which cannot be met by current provision. Local training can be provided in quantitative and qualitative methods for the research assistant if necessary.
14. Budget

See Appendix A
The Research Assistant will be appointed from June1st 2007 and the amount allocated for her salary during the first three months of the project will be used to provide extra part time support to the Principal Investigator. 
Detailed Project Planning

15. Workpackages

See Appendix B
16. Evaluation Plan

	Timing
	Factor to Evaluate
	Questions to Address
	Method(s)
	Measure of Success

	Sept 2007
	First phase of data capture and preliminary data capture results progress of project
	Are sufficient students participating?
Is the quality of Video adequate?

Other methods for data capture included?

	Review in project team and with steering group. 

Output is interim report for Oct 2007
	At least 36 students participated in 1st data capture
Quality of video satisfactory

No outstanding concerns from steering group

	Dec 2007
	End of 2nd phase of data capture 

General project progress
	No of students participating

Input of RA

Data analysis completed on 1st phase and outcomes discussed 
	Review in project team and with steering group. 

Output is interim report for April 2008
	Number of students participating still above minimum required; all research questions have a response in 1st year

	June 2008
	End of 3rd  phase of data capture and progress of project
	Are sufficient students participating?

Is the quality of Video adequate?

Other methods for data capture included


	Review in project team and with steering group. 

Output is interim report for October 2008
	Number of students participating still above minimum required Quality of student input satisfactory

No outstanding concerns from steering group

	Dec 2008
	End of 4th  phase of data capture and progress of project
	Participation and contributions of students
	Review as project team and with input from core group Final report for JISC
	Number of students still above 36

 All research questions have responses in 2nd year


17. Quality Plan
	Output
	

	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality responsibilities
	Quality tools 

(if applicable)

	Data capture points 1-4
	Audible and visible data outputs
	Training of RA and students to standard PC/Mac software usability performance
	Usable and acceptable quality output
	Core team 
	

	Data Analysis and capture points 1-4
	Research uses appropriate standard methods for data gathering
	Rigorous audit trail available and transparent data analysis 
	Data trail and description of analysis
	RH/AJ
	


18. Dissemination Plan

	Timing
	Dissemination Activity
	Audience
	Purpose
	Key Message

	June 2007
	UH Blended Learning conference poster
	International HE/FE academics

c.200
	Early dissemination of

STROLL – First steps 
	Explanation of project and aims

	Spring/summer 2008
	Major UK HE conference
	UK and international FE/ HE academics and policy makers c.500+
	Disseminate the first phases of the project and the initial outcomes
	Students’ Learning Journeys in the 1st 6 months of the project 

	Summer/Autumn 2008
	European or 2nd UK conference
	European and international HE academics
	Specific outcomes  from 2nd stage of data gatherings and initial interviews
	Overcoming barriers to e.learning

	Summer 2008/
Spring 2009
	Major international HE conference
	UK, EU and international academics
	A review of the 1st year of the data gathering for STROLL
	The first year of the learners’ journeys – lessons learnt

	Summer/autumn 2009
	FE/HE dissemination event
	UK and international FE/ HE academics and policy makers
	Review of STROLL achievements
	Summary of STROLL outcomes on learners’ journeys  to sector


In addition there will be valuable opportunities to disseminate key findings and receive critical support from the JISC Pedagogy Experts Group on a regular basis (February, June and October each year).There will also be opportunities provided through the JISC RSC events and the regular Support and Synthesis project meetings
19. Exit and Sustainability Plans

Many of the key staff in the STROLL project are members of the University’s Blended Learning Unit CETL. Support for the ongoing dissemination of the project outcomes is provided for through their work for the BLU and their continuing research and evaluation projects into supporting a Blended Learning approach to teaching and learning in HE. Long term sustainability is built into the CETL planning for post April 2010. The project is expected to influence practice in the University and the wider academic field. Papers produced for the conferences identified in Section 18 will be developed as academic journal papers from Autumn 2008. Artefacts such as regular progress reports and the final report and the planned DVD will be available through the JISC website.
Appendix A Current Budget Plan
Appendix B Work package Template

[image: image2.png]


 
	WORKPACKAGES 
	Month
	1M
	2

A
	3

M
	4J
	5J
	6A
	7S
	8O
	9N
	10D
	11J
	12F
	13M
	14A
	15M
	16J
	17J
	18A
	19S
	20O
	21N
	22D
	23J
	24F

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1: STROLL Management
	
	*
	*
	*
	*
	*
	*
	*
	*
	*
	*
	*
	*
	*
	*
	*
	*
	*
	*
	*
	*
	*
	*
	*
	*

	2: Data Collection1
	
	*
	*
	*
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3: Data Analysis 1
	
	
	
	
	*
	*
	*
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4: Data Collection 2
	
	
	
	
	
	
	
	*
	*
	*
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5: Data Analysis 2
	
	
	
	
	
	
	
	
	
	*
	*
	*
	
	
	
	
	
	
	
	
	
	
	
	
	

	6: Data Collection 3
	
	
	
	
	
	
	
	
	
	
	
	
	
	*
	*
	*
	
	
	
	
	
	
	
	
	

	7: Data Analysis 3
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	*
	*
	
	
	
	
	
	
	

	8: Data Collection 4
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	*
	*
	
	
	
	

	9: Data Analysis 4
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	*
	*
	
	

	10: Dissemination
	
	
	
	
	*
	
	
	*
	
	*
	
	*
	*
	
	
	
	*
	*
	
	*
	*
	
	
	*
	*


Project start date: 01-03-2007
Project completion date: 28-02-2009
Duration:24 months
	Workpackage and activity
	Earliest
Start date
	Latest completion date
	Outputs

(clearly indicate deliverables & reports in bold)
	Milestone
	Responsibility

	YEAR 1
	
	
	
	
	

	Work Package 1 MANAGEMENT

Objectives: Smooth running of project and procurement of staffing  and student participants
	March 2007
	Feb2009
	
	
	

	1. Steering group to advise STROLL
	March 2007
	Feb2009
	Meetings at approx 6 monthly intervals after initial set up of project
	Oct 2007

report
	Steering Group AJ/PB/JA

	2. Core team to run STROLL
	March 2007
	Feb 2009
	Membership agreed and thereafter monthly team management meetings
	Oct 2007

report
	AJ/PB/JA

	3. RA recruitment for STROLL
	March 2007
	July 2007
	RA recruited to STROLL team
	
	AJ/JA

	4. Regular reporting to JISC 

a)October 2007

b)April 2008

c) October 2008

d) Draft final report Jan 2009

e) Final Report Feb 2009
	a)Sept2007

b)Feb2008
c)Sept2008

d)Dec 2008

e)Jan 2009
	a)Oct 2007

b)April2008

c)Oct 2008

d)Jan 2009

e)Feb 2009
	Regular 6 monthly interim reports 

Final Project report
	Oct 2007

Apr2008

Oct 2008

Jan 2009

Feb 2009
	AJ with Steering Group support

	5. Budget planning and control
	March 2007
	Continuing
	As required by JISC reports
	Oct2007 and April 2008 reports
	AJ/PB

	6. H/w and s/w purchases for video diaries and incidentals
	April 2007
	Continuing as reqd
	Suitable recording and s/w available for student participants 
	Sept 2008
	JA

	WORKPACKAGE 2: 

DATA COLLECTION 1

Objective: Collection of data to support project outcomes


	
	
	
	
	

	7. Devise data collection1 and question overview in line with project objectives
	March 2007
	April 2007
	Data Collection set of questions in line with project objectives
	June 2007
	Core team

	8. Agree Ethics permissions with University Ethics committee
	March 2007
	April 20007
	Ethics permission approval from UH
	June 2007
	AJ

	9. Recruit participants
	March 2007 
	April 2007
	At least 40 students recruited from HRC and UH
	June 2007
	Core team + HRC staff

	10. Preparation for data collection 1

(Finalise schedules, support arrangements and ethics, book rooms, prep s/w and h/w, remind participants)
	March 2007
	May 2007
	Data collection schedules for UH/HRC 

Student consent forms signed
Questionnaires compiled
	June 2007
	RA, or 

supporting staff members

	11. Main data collection 1 activities
	May 2007
	May 2007
	Set of student data for analysis
	June 2007
	RA, supporting staff members

	12. Interview participants for Data collection 1
	May 2007
	June 2007
	Set of interview case studies
	August 2007
	RA, or supporting staff members

	WORKPACKAGE 3: 

DATA ANALYSIS 1

Objective: Answer key objectives about how students use technology to support their learning
	
	
	
	
	

	13. Qualitative analysis of diary material

	May 2007
	August 2007
	Set of analysed data answering questions about: (refer to Section 2 Objectives on project plan)
Their current learning experiences
Describing the learners’ critical choices in their learning 

Use of e.Learning tools and opportunities

Personalised and social learning technologies
	Sept 2007
	RH/AJ  with  core team

	14. Quantitative analysis of diary materials
	June 2007
	August 2007
	Set of analysed data answering questions about: (refer to Section 2 Objectives on project plan) 
Learners’ skills and experiences

Learning opportunities

Personalised learning
	Sept 2007
	RH/AJ  with  core team

	15. Qualitative analysis of interviews
	June 2007
	August 2007
	Set of analysed data answering questions about  (refer to Section 2 Objectives on project plan):

Student notions of success

Barriers and difficulties to learning
	Sept 2007
	RH/AJ  with  core team

	WORKPACKAGE 4: DATA COLLECTION 2

Objective:  2nd Collection of data to support project outcomes


	
	
	
	
	

	16. Revise data collection and question overview in line with project objectives and DC1 achievements
	Aug 2007
	Sept 2007
	Set of agreed diary questions for DC2
	Sept 2007
	AJ/RH/Core team

	17. Keep in touch with previous   participants/Recruit extra participants
	Sept 2007 
	Oct 2007
	At least 40 students remain recruited or 

are further recruited
	Sept 2007
	Core team + HRC staff

	18. Preparation for data collection 2

(Finalise schedules, support arrangements and ethics, book rooms, prep s/w and h/w, remind participants)
	Sept 2007 
	Oct 2007
	2nd set of diary and web cam materials plus other supporting items such as blogs and StudyNet data
	Sept 2007
	RH or 

supporting staff members

	19.  Main data collection 2 activities
	Oct 2007
	Oct 2007
	2nd set of data completed for analysis
	Nov 2007
	RH supporting staff members

	20.  Interview/focus group participants for Data collection 2
	Nov 2007
	Dec 2007
	2nd set of interview case studies
	Dec 2007
	RH, or supporting staff members

	WORKPACKAGE 5: 

DATA ANALYSIS 2

Objective: Answer key objectives about how students use technology to support their learning
	
	
	
	
	

	21. Qualitative analysis of diary material
	Nov 2007
	Dec 2007
	Set of analysed data answering questions about: (refer to Section 2 Objectives on project plan)
Developments in their learning journey
Describing the learners’ critical choices in their learning 

Use of e.Learning tools and opportunities

Personalised learning technologies
	Dec 2007
	RH/AJ    with  core team

	22. Qualitative analysis of focus group/i/view data
	Nov 2007
	Dec 2007
	Set of analysed data answering questions about  (refer to Section 2 Objectives on project plan)  inter alia:

Student notions of success
	Dec 2007
	RH/AJ   with  core team

	YEAR 2
	
	
	
	
	

	WORKPACKAGE 6: DATA COLLECTION 3

Objective: 3rd collection of data to support project outcomes


	
	
	
	
	


	23. Revise data collection and question overview in line with project objectives and DC2 outcomes/ achievements
	March 2008
	April 2008
	Set of diary questions for DC3
	April 2008
	AJ/RH/Core team

	24. Keep in touch with previous participants/Recruit extra participants
	March 2008
	April 2008
	At least 40 students remain recruited or are further recruited
	May 2008
	Core team + HRC staff

	25. Preparation for data collection 3
(Finalise schedules, support arrangements and ethics, book rooms, prep s/w and h/w, remind participants)
	March 2008
	April 2008
	3rd  set of clips from diaries and web cam materials plus supporting blogs
	May 2008
	RH, or 

supporting staff members

	26. Main data collection 3 activities
	May 2008
	Jun 2008
	3rd set of data for analysis
	May 2008
	RH, supporting staff members

	27. Interview/focus group participants for Data collection 3
	May 2008
	Jun 2008
	3rd set of interview case studies
	June 2008
	RH, or supporting staff members

	WORKPACKAGE 7: DATA ANALYSIS3
Objective: Answer key objectives about how students use technology to support their learning
	
	
	
	
	

	28. Qualitative analysis of diary material
	June/July 2008
	August 2008
	Set of analysed data answering questions about: (refer to Section 2 Objectives on project plan)
Developments in their learning journey
Describing the learners’ critical choices in their learning 

Use of e.Learning tools and opportunities

Personalised learning technologies
	Jul 2008
	RH/AJ   with  core team

	29. Qualitative analysis of focus group/i/view data
	June/July 2008
	August 2008
	Set of analysed data 
answering questions about (refer to Section 2 Objectives on project plan)  inter alia:
Personalised learning
	Jul 2008
	RH/AJ with  core team

	WORKPACKAGE 8 :DATA COLLECTION 4

Objective:4th  collection of data to support project outcomes
	
	
	
	
	

	30. Revise data collection and question overview in line with project objectives and DC3 outcomes/ achievements
	Sept 2008
	Oct 2008
	Set of diary  questions for DC4
	Sept 2008
	AJ/RH/Core team

	31. Keep in touch with previous participants/Recruit extra participants
	Aug  2008
	Oct 2008
	At least 36 students remain recruited
	Oct 2008
	Core team + HRC staff

	32. Preparation for data collection 4
(Finalise schedules, support arrangements and ethics, book rooms, prep s/w and h/w, remind participants)
	Aug  2008
	Oct 2008
	Final set of diaries and web cam materials plus blogs
	Oct 2008
	RH, or 

supporting staff members

	33. Main data collection 4 activities
	Sept 2008
	Oct 2008
	Set of data for analysis
	Oct 2008
	RA, supporting staff members

	34. Interview/focus group participants for Data collection 4
	Sept 2008
	Oct 2008
	Set of interview case studies
	Nov 2008
	RH, or supporting staff members

	WORKPACKAGE 9: 

DATA ANALYSIS 4
Objective: Answer key objectives about how students use technology to support their learning
	
	
	
	
	

	35. Qualitative analysis of diary material
	Nov 2008
	Dec 2008
	Set of analysed data answering questions about: (refer to Section 2 Objectives on project plan)
Developments in their learning journey
Describing the learners’ critical choices in their learning 

Use of e.Learning tools and opportunities

Personalised learning technologies
	Dec 2008
	RH/AJ   with  core team

	36. Qualitative analysis of final i/view data
	Nov 2008
	Dec 2008
	Set of analysed data 
answering questions about:
Learners’ skills and experiences

Learning opportunities

Personalised learning
	Dec 2008
	RH/AJ    with  core team

	WORKPACKAGE 10: 

DISSEMINATION

Objective: Engage and inform the external HE/FE academic community with the project outcomes (both interim and final)


	
	
	
	
	

	Horizon article/ internal UH dissemination

Annual Learning and teaching conference
	May 2007
	July 2007
	Internal UH paper promoting STROLL
	July 2007
	AJ/HM

	Submit paper to BLU conference
	Jan 2008
	June 2008
	Paper in conference proceedings
	Jun 2008
	AJ/RH

	Submit paper to eg ALT/HEA/European conference
	Jan 2008
	Sept 2008
	Research paper or joint paper with JISC review group
	Sept 2008
	AJ/ core team

	Submit paper to JISC conference
	May 2008
	Nov 2008
	Online conference? For JISC
	Nov  2008
	AJ/RH/JA

	Submit paper to International conference 
	June2008
	Feb 2009
	Publication in Proceedings
	Feb 2009
	AJ/core team

	Submit paper to e.g ALT/HEA conference
	Jan 2009
	Sept 2009
	Research paper or joint paper with JISC review group
	Sept 2009
	AJ/ core team


Members of Core Team: AJ = Amanda Jefferies; JA = Jon Alltree: PB = Peter Bullen; RH = Ruth Hyde (Research Assistant); AD = Alan Delliston(HRC) ; 

Also HM = Helen Miller (BLU Marketing Executive)  
� Jefferies, A., Quadri, N., Kornbrot, D., ‘Plotting the landscape of the digital native’ Poster presentation 2006 13th ALT-Conference September 2006, Heriot Watt University, UK  
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