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	Section One: Summary

	Provide an overview of the project to date, highlighting key developments, deliverables/outputs and achievements for the reporting period. This section may be used to inform the Programme Advisory Group, and may also provide the basis for an update to inform the sector about the project.

In this phase of the project we have been focussed on dissemination activities and outputs. Following on from the final workshop in Edinburgh where we encouraged the projects to consider their potential audiences and talk about the contribution each projects could make to the programme themes, our work with projects during the current phase has been focussed on developing projects outputs that will be ready (or nearly ready) for dissemination to defined audiences. We have:

· Visited each project for the third and final time. We encouraged projects to nominate a member of a different project to join the visit, which most did. The visit focussed on key findings and outputs (see Appendix 1 for visit agenda). The S&S team met in June 2008 to review the initial findings discussed at the visits and produced our first draft synthesis report ‘key findings mapped to themes’ document and a list of outputs from the projects. 

· Started to move content from the private to the public area of the S&S website. In June 2008 we tidied and moved the ‘methodology’ resources to the public area, which includes sections on issues in data collection (elicitation, participatory approaches, recruitment and retention of participants), data collection methods (surveys, interviews, focus groups, diaries & logs) and strategies for data analysis (dealing with data, coding). These online resources will continue to be developed to support the national workshops. See https://mw.brookes.ac.uk/display/JISCle2/Methodology 

· Agreed a national dissemination strategy. We wrote a proposal, which was accepted, to develop, trial and deliver workshop activities and resources to disseminate the findings from Phase 2 of the Learner Experience programme to key audiences. The workshops dates have been set, venues organised and these are currently being advertised. See http://www.jisc.ac.uk/whatwedo/programmes/elearningpedagogy/learnerexperience/workshops.aspx 

· Responded to requests to provide information and advice to national and governmental consultations including the committee of inquiry on the student experience, John Denham, Charles Hutchins, JISC Learner Experience campaign.

· Submitted a proposal for a book ‘Listening to Learners’ to Routledge, edited by Rhona Sharpe and Helen Beetham, with chapters from members of STROLL, Thema and LexDis.

· Participated in a further 11 dissemination events (listed in Section Four), a total now of 28 events where the S&S team have presented information about the learner experience programme and its projects.

We continue to communicate well as a team. We meet regularly both face to face and by phone conference (scheduled meetings on 30/4, 18/6 and16/7) and the Project Director and Project Manager have maintained their fortnightly telephone calls. This has allowed us to deal with individual issues with the projects as they arise. The most significant of these in this period has been the provision of substantial additional specialist support to the team at UNN to allow for the analysis of some of the data arising from the BLUPs project. 

The project manager has continued to provide regular updates on activities and advice to the projects through “Ellen’s updates” which are posted on the S&S wiki and jiscmail list.




	Section Two: Activities and Progress

	Report on activities in support of project objectives for the reporting period. 

Briefly explain any changes to the overall approach outlined in the project plan. Note any changes to the project team, aims, objectives, deliverables, milestones or the Project Steering Group. If appropriate, attach an amended copy of the relevant sections of your project plan.

We made a decision not to have a fourth visit to projects but to use S&S time to offer each project some feedback on their draft outputs. Each member of the S&S team is watching over one type of outputs (see Appendix 2). Projects were reminded of this in the most recent update from the Project Manager and we will begin co-ordinating the different output types in earnest after the first of the national dissemination workshops.

We have continually reassessed the types of outputs appropriate for the S&S team to produce, particularly the guides and checklists for specific audiences. We are not now planning to produce guides for learners and researchers as these audiences are well served by other outputs from the programme: the LexDis learner strategies database and the online Evaluation Resources. The full list of our expected outputs is presented in Section Three. 

The additional work of preparing for the national workshops has taken up most of our time in the current period, distracting from the work of having conversations with projects about their data and analysis. In making plans for the remainder of the project we are keen to ensure that there is sufficient time to engage in interpreting and synthesising the detailed findings arising from the projects. We are recommending that projects submit their final reports by end February 2009 at the very latest with the S&S team’s final synthesis report being submitted a month later than originally planned, at the end of April 2009.

In order to ensure that the final synthesis is an accurate representation of the projects’ findings, we propose holding an additional projects meeting on 10-11 March 2009 entitled ‘making meaning from your data’, where we will be able to discuss findings openly with projects. This overnight event was not costed in our original plan and we are requesting that it is funded by the JISC. The submission of reports prior to this meeting will allow projects to be involved in helping us make sense of the whole programme and what it has been able to contribute to the sector. 



	Section Three: Outputs, Outcomes and Deliverables

	Which of your agreed outputs are ready for dissemination? When are the others expected to be ready? Are you collaborating with any of the other projects in the programme on any outputs?

Which outputs would you particularly value feedback on from the Support & Synthesis team?

The S&S team will produce

1. A checklist for institutional managers. A first draft of this was discussed at the team meeting on 22.10.08 and will be finalised by Jan 2009. 

2. A guide for practitioners including a checklist. Work has started on this and it will be finalised by March 2009. 

3. The scoping of an evaluation toolkit for the JISC. This is likely to include recommendations for a range of resources around evaluation suitable for different audiences. This will be finalised by March 2009by March 2009. 

4. A synthesis report to be agreed with project by end April 2009.

As well as the outputs created directly by the S&S team, we are overseeing the outputs produced by the projects, so that the programme produces a coherent of outputs (see Section Two and Appendix 2). 

continued . . . 




	The S&S team are also committed to producing the following as specified in the creative brief for the national dissemination workshops. Drafts of these were presented at the team meeting on 22 October 2008 in preparation for the pilot workshop on 12 November 2008. We expect to revise these in light of feedback at the pilot workshop.

5. Workshop plan, activities and handout pack. 

6. Collated case studies/scenarios illustrating a range of learner experiences. These are intended to be suitable for practitioners and staff developers to use with practitioners.

7. A suite of web based evaluation resources, including recipe cards for data collection techniques and summaries of methodological issues. Work has started on the wiki and three recipe cards will be available at the pilot dissemination workshop. 

8. Resources suitable for staff development, available via the S&S website, including a roadmap for developers showing how they could be used. 

As well as producing our own outputs for the workshops, we are drawing out from the projects outputs and making these available as part of the S&S website.



	Section Four: Dissemination

	Provide details of any activities or events which have involved liaison or collaboration outside the project consortium, including key project stakeholders. Attach or provide URLs for any appropriate dissemination or presentation materials. What responses are you receiving from the dissemination you are doing? Which groups are interested in your findings? Outline any publicity the project received during the reporting period.

· Helen Beetham spoke on ‘Changing student experience and expectations of ICT’ at the JISC Conference, 15 April 2008, Birmingham. See http://www.jisc.ac.uk/home/events/2008/04/jiscconference08/student_expectations.aspx  

· Rhona Sharpe and Sarah Knight spoke on the Support & Synthesis project at the Higher Education Academy’s Annual CETL Network conference 17-18 April 2008, University of Leicester. 

· Paul Bailey and Paul Grove facilitated a student panel discussion on Learners’ Experiences of E-Learning (with support from Rhona Sharpe) at the JISC: Next Generation Environments Conference, http://www.jisc.ac.uk/media/documents/publications/brochnextgenerationconf2008.pdf 

· Helen Beetham co-ordinated a symposium, involving the Lead, STROLL, PB-LXP, Blups and xx project entitled ‘Learners’ experience of e-learning: research from the UK’ at the Networked Learning Conference, May 2008, Halkidiki, Greece. http://www.networkedlearningconference.org.uk/Info/confpapers.htm 

· Rhona Sharpe and Charles Hutchins ran a workshop ‘In Their Own Words - Exploring the Learner's Perspective on using technology’ at the Higher Education Academy Annual Conference, 1 July 2008, Harrogate, http://www.heacademy.ac.uk/events/conference/conferencethemes/student_feedback 

· The S&S team (Rhona Sharpe, Greg Benfield, Helen Beetham, Ellen Lessner) ran three sessions at the JISC Innovation Forum, 15-16 July 2008, Keele University, http://jif08.jiscinvolve.org/forum-programme/  

· Helen Beetham was interviewed for a JISC podcast on the Student Learning Experience, http://www.jisc.ac.uk/news/stories/2008/10/podcast58studentlearningexperience.aspx 

· Rhona Sharpe gave a keynote titled Learning from the learners’ experiences at the e-learning@Greenwich conference, University of Greenwich , 8 July 2008. http://web-dev-csc.gre.ac.uk/conference/conf37/index.php?p=316 
· Rhona Sharpe participated in the ELESIG Summer Symposium, 9 July 2008, London.

· The S&S team and STROLL ran a workshop ‘Mind the Gap- understanding the space between the institution and the Learner’ at ALT-C, 9 September 2008, Leeds.

A list of dissemination activities from all the projects is updated regularly. It can be found at : https://mw.brookes.ac.uk/display/JISCle2/Dissemination 

We have been recording questions asked at some of these events to help us anticipate how to respond to future questions at https://mw.brookes.ac.uk/display/JISCle2/questions+asked 
The pilot dissemination workshop is scheduled for 12 November 2008. We filled the 50 places available to an invited audience from RSCs, subject centres and CETLS in September. There still appears to be a huge amount of interest in these projects. 




	Section Five: Evaluation

	Provide brief details of progress in terms of the development and implementation of the project evaluation plan.

We are starting to be asked to disseminate not just the results of the projects, but our method of support and synthesis (such as at the CETL conference April 2008). As the JISC continues to fund S&S projects to support programmes of work, we suggest that the JISC commission an external evaluation of our approach to programme support. 



	Section Six: Issues and Challenges

	Report on issues or problems that are impacting on the development and implementation of the project. Detail what impact any issues may have on the achievement of project targets, and set out how you plan to tackle these issues. Report on any unexpected project achievements.

It has been a deliberate strategy to start promoting the projects’ work prior to their completion and encourage projects to do the same. The intention was to help everyone involved in the programme better understand our audiences and what they want to know from the programme. Initially the focus of our dissemination has been about the methodology of learner experience research and we have commissioned and collated short pieces from the projects on audio logs, pen pal methodology, card sorts, recruiting and retaining participants. However, as we have continued to respond to requests to disseminate we have found ourselves reporting initial findings and key messages before projects have finished analysing their data. The high profile involvement of the S&S team in dissemination activities has sometimes made the projects cautious about what to say to us for fear it will be quoted in a national forum. 

Since the end of our project visits and support workshops, we are working hard to keep the lines of communication open with the projects.



	Section Seven: Support

	What contact have you had with the programme manager or with the synthesis and support team since the previous report? Please comment on the value of this. 
What other contact have you had with other projects in the programme? Please 
comment on the value of this. 
Do you have any specific requests for the support and synthesis team as they embark on the national dissemination workshops? 

We continue to have support from Sarah Knight, JISC Programme Manager, such as to fund, organise and run the national dissemination workshops.


	Section Eight: Financial Statement

	In this section you should detail the expenditure of the project so far. Against the budget headings you should set out the expenditure for the reporting period, noting any significant over/under spend giving reasons for this. You should also state the total expenditure to date against each budget heading.

The table below is designed to help this reporting process. Additional budget headings may be added to fit an individual project’s budget. Projects may find it more appropriate to use a spreadsheet to report financial information.


Please note the interim reports, including attachments, will be made available on the JISC website and on the programme wiki with the budgetary information removed.

Appendix 1

Learner Experience Phase 2: Visit 3
	

	

	


	Here is an outline agenda for the third project visit, with links to associated documents:

Phone call in advance to:

- follow up on actions from visit 2

- feedback on April Interim Report

- run through the agenda for visit 3 

If you haven't done so already, please can you send your learner profile data through to Greg. 

Visit agenda

1. Key findings against themes

What are your key findings to date? What can you add to each theme on the wikiand the key findings mapped to themes document?

S&S team (led by Helen) are going to be producing an interim synthesis report in the summer.  

2. Output types

What ouputs are you planning to produce? Any changes from previous plans/reports? What audiences are they for? Are these represented accurately in the output types table?

What other outputs could you make a small contribution to e.g. learners' strategies into the LEXDIS database? 

Make sure you liase with the lead S&S person for each cluster: Guides (EdC), Video (tbc), Lit review (RS), Evaluation toolkit (GB), Workshop materials (HB)

Reminder of the need to make sure that outputs conform to the accessibility checklist started by Ros in Edinburgh andTechDis accessibility guidelines.

3.  Guides

The first output types we are going to be workign on are the guides.  Eta is starting with guides for managers - policy makeres, institutional, network/IT, FE? What messages are emerging from your project for these audiences? Have you targetted any dissemination at them already? Please can you look at the 5 guides from Phase 1 (available from JISC website) and add/amend based on your findings to date. Here are guide 1, guide 2, guide 3, guide 4 and guide 5 in wiki formatting for editing.

4. Methodology wiki

We are going to start the process of transferring materials from the private area of the wiki to the public area. The first section to be edited and moved will be the advice on methodology, data collection tools and analysis. Please check and add to this and make sure you are happy with what is said about your project. It will go live at end of June and be publisized at ELESIG event 9 July. Any queries/updates to Rhona.

5. Dissemination workshops 

We are planning to run a series of workshops from Sept.  What can you do to do to contribute to the events? in person and resources for packs?

Do they have any learners who would be willing to be contacted about the various dissemination events we get asked to so we can build a list? 

	

	

	

	


Appendix 2

Please add to and comment on this table 

	Output types
	

	Case studies 

(Helen)
	All projects 

vignettes work/practice based learners: PB-LXP 

Case studies of individual learners ThEMA (x 10-12), including some 'day in the life of' narratives 

course case study: (x 7) PB-LXP 

mindmaps and video and audio clips: STROLL 

video out-takes or samples: e4L 

Case studies offering examples of typical use patterns: BLUPS 

Individual case studies:  based on learner diaries: LEAD, 3 case studies describing learners' experiences of using technology: LEXDIS  

	Learner profiles (Greg) 
	All projects (e4L, BLUPS, STOLL, LEXDIS have all been presented already), PB-LXP sending out in July 08

	Literature review (Rhona) 
	BLUPS, PB-LXP, THEMA on diversity, del.icio.us account

	Survey results
	THEMA, LEAD, PB-LXP 

	Guidelines or recommendations (Eta) 
	for teaching staff: e4L (to be confirmed), BLUPS, LEXDIS 

toolkit for staff, LEAD 

for support staff: LEXDIS (to be confirmed), BLUPS 

for designers/developers: e4L (to be confirmed), LEXDIS, PB-LXP 

for content providers: LEXDIS 

for intermediaries: BLUPS, LEAD 

for planners/stakeholders: e4L (to be confirmed) 

for institutional managers: LEXDIS via database, , 

for learners: LEXDIS Database, LEAD 

for infrastructure/support managers - LEAD, BLUPS, THEMA 

to be specified: STROLL (to be confirmed) 

various: LEAD plan for checklists for various stakeholders 

	Analysis of: 
	student preferences (3 dimensions): BLUPS 

students as effective e-communicators: e4L 

student technology use, expectations and intentions: THEMA 

social networking: myth and reality: THEMA, e4L 

Conceptual/Analytical Frameworks: THEMA, Blups (to be confirmed) 

	Methodological report and critique (Rhona)
	participant retention: LEAD, STROLL and poss e4L (to be confirmed) 

sample interviews: e4L 

on tools developed: LEXDIS, THEMA 

Interview schedules: BLUPS 

data collection instruments: THEMA 

	Other (Helen)
	Video: e4L  

Database of learner strategies: LEXDIS

PB-LXP: policy and practice at the OU paper and gudelines for other JISC projects on internal dissemination








