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JISC Project Plan    
Overview of Project

1. Background

The LExDis project will explore the e-learning experiences of disabled learners within one institution; The University of Southampton. The need for such a project has been highlighted by previous JISC studies of learners’ experiences, which identified the value of learning from the particular issues that applied to disabled students, noted the near impossibility of ascertaining a disabled learner’s experience solely from observable behaviour and recommended further studies. Based on our extensive knowledge and experience of working with disabled students, it is our view that there are many very special issues that will not be fully understood or illuminated by a general study of a cohort that includes only one or two disabled students. Recognising that disabled students are not a homogenous group, students with a wide range of disabilities and experiences of using e-learning and assistive technologies at Southampton, will be included in the study.

The LExDis project will contribute to the field of knowledge by developing user-centred participatory methods that produce rich in-depth descriptions of the e-learning experiences of disabled students and help practitioners, support staff, managers, learners and developers address with some confidence the issues faced by disabled students in higher education. This project will have an important impact on wider participation and ease transition issues for those requiring equal access to on-line teaching and learning. The 62.3% institutional contribution reflects the fact that the results of the project’s research will help The University of Southampton to achieve the objectives of its learning and teaching and e-learning enhancement strategies.
2. Aims and Objectives

The overarching aim is to increase our understanding of the many complex issues and interactions introduced by disabled learners’ requirements for accessible e-learning, compatible assistive technologies and effective learning support.
The specific objectives we wish to achieve are the: 

· Exploration and description of how disabled learners experience and participate in learning in technology-rich environments

· Investigation of the strategies, beliefs and intentions of disabled learners who are effective in learning in technology-rich environments and identity factors that enable or inhibit effective e-learning

· Development of user-centred methodologies for eliciting the e-learning experiences of disabled students and disseminate these widely in order to promote a participatory approach to designing and evaluating e-learning

· Development of recommendations for those involved in designing learning systems and developing support services for disabled students based on our understanding of their diverse needs, experiences and preferences.

3. Overall Approach  
The LExDis project will use a "participatory" 
,
 research methodology, with a focus on the learner voice’ where disabled students are involved as consultants and partners not just as research subjects and help to identify and (re)frame the research questions; work with the researchers to achieve a collective analysis of the research issues and bring the results to the attention of each of the  constituencies that they represent (disabled students, HE staff). Following consultation with the project participants (disabled learners), it is anticipated that a variety of approaches to eliciting the learner experience will be used that build on techniques used in previous JISC projects:

· Defining what ‘effective’ means relative to learners’ own goals and self-perceptions, and the difference technology has made to their experience of learning;   
· Combining an adaptation of phenomenographic (IPA) 
 and ethnographic approaches;

· Eliciting learner narratives through audio recorded semi-structured interviews and identifying uses of technology through written and audio logs through Interview Plus methodologies;

· Using artefacts (e.g. blogs, e-portfolios, wikis) actually produced by learners as a means of helping the learner to reflect in depth on the technologies used, their learning strategies and social and learning impact; 
· Using social software and concept mapping software to support analysis.
It is felt that having discussed the initial 10 research questions at the Support and Synthesis Group meetings, the three most important ones that require answering are:

1. How do disabled learners experience and participate in learning in technology rich environments?

2. What are the strategies, beliefs and intentions of disabled learners who are effective?

3. What are the critical choices that learners make? 
The scope and boundaries of the project have had to be clearly defined, due to time constraints, 
· Artefacts will not be collected from academic or students’ services’ staff unless these relate directly to a student’s contribution.

· Links only will be made on the website to appropriate e-learning accessibility guidelines already published .  There will be an on-line resource that will contain short descriptions of the issues, as described by students, with possible solutions and links to specialists writing on the topic. 

· There will be no structured evaluations or comparisons related to the usability and accessibility of the various social software and e-learning environments used by the students.  However, comments may arise linked to these issues through the students’ participation. Usability and accessibility evaluations that have been undertaken by others will be mentioned. 
The critical success factors of this project include 
· the number of students that take part and the technologies they bring to the various e-learning environments 

· The skills and abilities of the students to portray their thoughts as well as 
· the competent analysis of the data provided by the team   
· The wide dissemination of outcomes. 

4. Project Outputs

The deliverables of the project, with the advice and guidance of the Support and Synthesis team, will include:

· 30 case studies describing disabled learners’ different experiences of learning and the role e-learning and other technologies plays in those experiences;

· A summary report detailing how the research questions have been addressed and drawing out lessons learned from the particular institutional context;

· A brief methodological report outlining the tools and techniques used, together with any tools developed and any transcripts produced;

· A critique of the chosen methodology;

· Recommendations and guidance for practitioners, support staff, institutional managers, learners, content providers, instructional designers, technical and program developers.

5. Project Outcomes

This project will:
· Enhance the understanding of interactions undertaken by disabled students using Assistive Technologies with their e-learning materials.
· Enable teaching and learning communities, instructional designers and web developers to recognise issues around ease of use, accessibility and Design for All principles in the field of e-learning through the student’s voice linked to guidelines. 
· Encourage further interest by staff at the University of Southampton in the provision of accessible, easy to use e-learning materials by providing real case scenarios.
· Guidance for future research as to how the methodologies used influenced the project outcomes. 
6. Stakeholder Analysis 
	Stakeholder
	Interest / stake
	Importance

	· Students with disabilities and their representatives


	How they can achieve improved access to e-learning and inform their tutors
	High

	· University teachers and their representatives


	How they can improve their design and delivery of e-learning materials to disabled students
	High

	· Those involved in supporting students with disabilities and their representatives e.g. student services staff; disability officers, assistive technologists; mentors
	To inform those developing materials and teaching or working with disabled students
	High

	· Those involved in supporting and developing the practice of university teachers and their representatives: staff and educational developers’ learning technologists
	To pass on good practice in this sphere. 
	High

	· Those involved in supporting and developing the use of e-learning by both staff and students within an institution and their representatives: learning technologists; librarians; computing services or information systems staff
	Ease of Use, accessibility and ‘design for all’  should be a priority  
	High

	· JISC who are supporting this project and wish to see guidance and examples of good practice for accessible e-learning. 
	To disseminate good practice across further and higher education in UK
	High

	· Southampton University, who are supporting 63% of this project’s costs
	To maintain a high standard of good practice in the field of e-learning, disability support and assistive technology. 
	High 

	· Other JISC projects, publishers, online hosts, Further and Higher Educational Institutions
	To inform those developing materials and teaching or working with disabled students
	High

	· Specific liaison with TechDis Service 
	John Sewell, as member of the LExDis Advisory Group and will be maintaining an interest in the project outcomes and future links
	High


7. Risk Analysis

See Appendix C with report taken from Projects Control Database supplied through JISC Project Management InfoKit. 
8. Standards

The standards below are linked to the dissemination of project materials. 
	Name of standard or specification
	Version
	Notes

	Web Accessibility Initiative (WAI) Guidelines 
	Vers 1.0 with draft Vers 2.0
	Website creation

	RNIB See it Right guidelines


	2001

	Designing, producing and planning for accessible information.

	British Dyslexia Association Style Guide

	Updated 2006
	

	RNID Producing information for deaf and hard of hearing people


	factsheet
	


9. Technical Development

There are no technical artefacts being produced, but on-line materials will developed to the University of Southampton specifications. 
10. Intellectual Property Rights
Project deliverables will be subject to necessary copyright/data protection consents having been obtained from contributors outside the immediate project team.
The project outputs will be made available, free at the point of use, to the UK FE and HE community in perpetuity, and may be disseminated widely in partnership with the JISC.  The outputs will be freely shared with organisations and communities with which the JISC has close working arrangements. 

Project Resources 
11. Project Partners

The Project team is entirely based in University of Southampton 

12. Project Management 
The project team will have an Advisory Group with members experienced in project management as well as disabled students who have undertaken e-learning courses in the past. The School of Education and The School of Electronics and Computer Science within the university are supporting members of the team. 

· Dr Wald, who will spend the equivalent of 1 day/week on LExDis, works within the Learning Societies Lab in The School of Electronics and Computer Science at the University of Southampton and is the project lead

Name: Dr Mike Wald

Position: Senior Lecturer, Learning Societies Lab, ECS 


Email: M.Wald@soton.ac.uk

Address: ECS, University of Southampton, Highfield, Southampton, SO171BJ
· Dr Seale is Senior Lecturer in Educational Innovation in Higher Education, School of Education, University of Southampton and will spend the equivalent of 1 day/week on LExDis. 

Name : Dr Jane Seale

Position: Senior Lecturer, School of Education 

Email: jks1@soton.ac.uk

Address: School of Education, University of Southampton, Highfield, Southampton, 
SO171BJ
· E.A. Draffan, will spend the equivalent of 26 days as consultant for LexDis and the remainder of her time as researcher and project manager. 

Name: Mrs E.A. Draffan

Position: Research Fellow, Learning Societies Lab, ECS 


Email: ead@ecs.soton.ac.uk

Address: ECS, University of Southampton, Highfield, Southampton, SO171BJ
with on-going liaison between the team, JISC and the Support and Synthesis Group any training needs can be met if they arise.  
JISC related Project reports will be submitted by 15 October 2007, 15 April 2008 and 31st August 2008.
An interim project update report will be provided for the Student Service Departments at the University of Southampton, the Advisory Group and Support and Synthesis Group  wiki at Oxford Brooks at the end of July 2007. 
13. Programme Support

It is too early to judge where support may be required at this stage but the team are aware of the JISC services, especially TechDis support and are in touch with the Support and Synthesis Group.  

The Advisory group made up of individuals who have kindly offered to help with different aspects of the Project:
Paul Blenkhorn – Sensory Software, Emeritus Professor University of Manchester, researches into speech and sight rehabilitation engineering needs for people with disabilities. - expert in assistive technologies and software development  
Natasha Boskic – Educational Technology Manager, University of British Columbia– e-learning and accessibility specialist. SOL*R project
Martyn Cooper – Senior Research Fellow, Accessible Educational Media, Open University EU4ALL Project.
John Sewell – Senior Advisor Specialist colleges, TechDis

Gary Wills – Senior Lecturer, Learning Societies Lab. University of Southampton - Personal Information Environments (PIEs) and their application (usability) in industry, medicine and education.
James Llewhellin – Alumni from ECS, University of Southampton, Web developer. (wheelchair user)

Reena Pau – Postgraduate student in computer science, acting as a pilot student (Dyslexic) 

Izac Ross – Undergraduate taking Art course on-line in USA (Dyslexic). Experienced user of assistive technologies with e-learning and social networking applications. 

14. Budget

Please see Appendix A – There are no changes from the original Budget plan submitted 
Detailed Project Planning

15. Workpackages

Please see Appendix B
16. Evaluation Plan

	Timing
	Factor to Evaluate
	Questions to Address
	Method(s)
	Measure of Success

	Phase 1
	Students initial view on the type of questions being asked and plans for interactive collaboration.  The changes made and the impact these have on project outcomes.  
	What have we learnt from the changes the students made to the questions?
How have the types of interactions and artefacts students feel they can share with the community impacted on the outcomes of the project? 


	Analysis of documentation, discussion with the students, Advisory Group and team. 
	A successful set of answers to the questionnaires sent out to Phase 2 students and the development of case studies with examples of the student voice. 

	Phase 2 
	Interviews and artefacts provided by students in order to better understand the complex issues  surrounding the use of Assistive Technologies and e-learning materials. 
	Do the interviews and artefacts clearly explain the issues that arise when using Assistive Technologies and e-learning materials? 
Can the artefacts be linked to useful guidelines on supporting students with the use of Assistive Technologies and e-learning materials?  
	Trial examples with permission of the students involved with members of the Advisory Group. 
	The impact of the student voice enhances and clarifies recommendations and guidance for the community. 

	Outputs towards the end of the project
	Critique of methodologies used during the project
	Were the strategies used to elicit the student voice and guidance for the community successful? 
	Analysis of documentation. discussion with students, the Advisory Group and team.
	The quality of the data collected provided a successful blend of student voice and guidance. The research undertaken resulted in publications 

	The end of the project
	Dissemination, communication and the exit strategy.
	Did the work undertaken by students and the team impact  e-learning teaching and learning outcomes?
	e-mail survey and discussions with university personnel and external contacts mentioned in the plan under dissemination. 
	Peer and expert review.  Website visitor numbers, e-mails, comments documented during conferences, meetings etc.  


17. Quality Plan

The project is not delivering any eLearning Tool(s), but will ensure that the outcomes listed above are of a high standard and offered in alternative formats.  Where they are linked to the website they will be following WAI guidelines and usability advice. A review of all the outputs will be undertaken by the Advisory Group, which includes experts in the area of e-learning and a member of the TechDis Service.  There will be peer review within the team’s departments at Southampton University and involvement of the Student Support teams, Learning Differences Centre and Assistive Technology Service.  Students involved in Phase 2 of the project will be involved in reviewing materials as part of the participatory nature of the research undertaken.  
18. Dissemination Plan

	Timing
	Dissemination Activity
	Audience
	Purpose
	Key Message

	Throughout Project
	Creation of project website, hosted by ECS at Southampton & submission of URL to central portals and gateways such as: SOSIG.  Email project details with link to project website to email lists. Creation of project flyers. 
Publication of project news in key stakeholder newsletters.
	key stakeholder groups within the university and external groups inc: TechDis; assistech; dis-forum,  SKILL, NADP, CETL’s, HEA, SEDA, CETIS, RSCs

ALT-N; ESCALATE; SEDA
	Awareness (of existence and purpose of project)
	The website will be regularly updated with information related to student interactions with accessible e-learning materials, Assistive Technologies and the use of other supporting technologies.  

	Towards the end of the project 
	Creation of 30 case studies which describes disabled learners’ e-learning experiences. Published on project website. 
	Workshops and presentations at: ALT-C; HEA ,JISC, NADP conferences. JISC Pedagogy Experts group meetings (February, June and October)  RAATE, TechShare, BDA International Conference, Accessing the Higher Ground – Keynote (USA)
	To encourage understanding of issues that may arise when e-learning materials are accessed through the use of ICT and AT 
	The circumstances in which successful use of Assistive Technologies with accessible e-learning materials can be achieved along with the use of other supporting technologies.  

	Continuation 
	Maintenance of the website and updating of guidelines etc. 

Writing articles on:

1. Outcomes of the project 1: How does e-learning influence the learning experiences of disabled students: implications for e-learning design and delivery: Target journal: ALT-J

2. Outcomes of project 2: What lessons can be learnt from an analysis of the disabled e-learners experiences: implications and recommendations for future teaching and learner support practice ?- Target journal: Innovations in Education & Teaching International

3. Methodology of project: what lessons can be learnt from the methodology used in the project and how might this methodology be applied in other situations? Target journal: Studies in Higher Education


	Within own institution: through project advisory group, negotiate ways in which links between LExDis and other Institutional Projects/Groups can be made e.g. Learning and Teaching Enhancement Unit; Social Work and Policy Subject Centre; Inter-professional CETL; E-learning strategy committee.
Other external bodies mentioned above. 
	To continue to provide guidance and examples of good practice on the use of   Assistive Technologies with e-learning strategies and other supporting technologies. 
	As above. 


19. Exit and Sustainability Plans

	Project Outputs
	Action for Take-up & Embedding
	Action for Exit

	30 case studies describing disabled learners’ different experiences of learning and the role e-learning and other technologies plays in those experiences;


	Link to recommendations and guidelines for the use of Assistive Technologies with accessible e-learning materials and other supporting technologies 
	Negotiate the maintenance of website with the University of Southampton and discuss with participants how best to maintain the student voice as time passes.   

	A summary report detailing how the research questions have been addressed and drawing out lessons learned from the particular institutional context;
	This will be sent to JISC as an electronic copy so that it may be shared.  
	It will be available on the website having been signed off. Aspects will be used for articles to be published. 

	A brief methodological report outlining the tools and techniques used, together with any tools developed and any transcripts produced;


	This will be sent to JISC as an electronic copy so that it may be shared.  
	It will be available on the website having been signed off. Aspects will be used for articles to be published. 

	A critique of the chosen methodology;


	This will be sent to JISC as an electronic copy so that it may be shared.  
	It will be available on the website having been signed off. Aspects will be used for articles to be published.

	Recommendations and guidance for practitioners, support staff, institutional managers, learners, content providers, instructional designers, technical and program developers.


	These will be sent to JISC as an electronic copy so that they may be shared.  
	They will be available on the website having been signed off. Aspects will be used for articles to be published.
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Appendix A. Project Budget

	
	JISC Contribution Requested
	Institution Contribution
	Total

	
	YR1
	YR2
	YR3
	YR1
	YR2
	YR3
	

	Staff (list all staff with FTEs and salary scale range)
	
	
	
	
	
	
	

	RA pt 27 18 months ft
	12,415
	31,210
	2,699
	
	
	
	£46,324

	Consultant 26 days
	7,600
	2,926
	
	
	
	
	£10,526

	Dr M Wald & Dr J Seale 0.2fte
	
	
	
	9890
	24,460
	2,123
	£36,473

	Estates
	
	
	
	7,132
	17,630
	1,469
	£26,231

	Indirect Costs
	
	12,921
	1422
	22,465
	42,612
	3,206
	£82,626

	Travel & Subsistence (include attendance at relevant programme meetings)
	1,300
	3,240
	
	
	
	
	£4,540



	Equipment (specify individual items over £10k)
	
	
	
	
	
	
	

	Dissemination activities 
	
	
	
	
	
	
	

	Evaluation activities
	
	
	
	
	
	
	

	Other (please specify)
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Hardware/software
	1,800
	
	
	
	
	
	£1,800

	consumables 
	210
	546
	
	
	
	
	£   756

	RA recruitment costs
	211
	
	
	989
	
	
	£1,200

	payment to students
	1,000
	500
	
	
	
	
	£1,500

	Total
	65,012
	136,045
	10,919
	
	
	
	£211,976

	Total requested from JISC
	24,536  
	51,343  
	4,121
	
	
	
	£80,000


Appendix B. Workpackages
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	WORKPACKAGES 
	Month
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	Project end. 

	Project start date 01/04/07
	
	M
	A
	M
	J
	J
	A
	S
	O
	N
	D
	J
	F
	M
	A
	M
	J
	J
	A
	
	
	
	
	
	

	1:Project Planning
	
	
	(
	(
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2:Project Website
	
	(
	(
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	(

	3: Communication
	
	(
	(
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4: Student recruitment Phase 1 - all inclusive
	
	
	
	
	(
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5:   Phase 2 - purposive
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	6: Data collection 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	7: Data Analysis
	
	
	
	
	
	(
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	8: Evaluation /Reporting
	
	
	
	
	T*
	(
	AG*
	
	JISC
	
	
	
	
	
	JISC
	
	
	
	JISC
	
	
	
	
	
	

	9: Dissemination 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	(

	10: Exit Strategy
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	* Team *AG – Advisory Group
	


Project start date: 01/03/07
Project completion date: 31/08/08 
Duration: 18 months

	Workpackage and activity
	Earliest

start

date
	Latest completion date
	Outputs

(clearly indicate deliverables & reports in bold)
	Milestone
	Responsibility

	YEAR 1
	
	
	
	
	

	WORKPACKAGE 1: Website 

Objective: To provide project management for the project.
	
	
	
	
	

	1. Produce project plan, workpackages, budget, risk log, dissemination plan, exit/sustainability strategies.
	01/03/07
	11/05/07
	Draft project plan delivered to team, Corrections, full project plan delivered to JISC.
	Sign-off by team, Sign-off by JISC. 


	EA with support from MW&JS

	2. Recruit project personnel
	01/03/07
	30/03/07
	Research Fellow in place 23/04/07
	completed
	MW/JS

	3. Implement project Advisory group
	21/05/07
	30/06/07
	Advisory Group in place. 
	completed
	EA

	
	
	
	
	
	

	WORKPACKAGE 2: Website 

Objective: Produce Project Website
	
	
	
	
	

	4. Develop content for website 
	01/04/07
	on-going
	Website content available to public.  
	Sign-off by team
	EA

	5. Tip and Tricks for students using technologies. Not publicly available until October 2007 
	01/05/07
	31/08/08
	
	Sign-off by team
	EA

	6. Maintain LExDIS Support and Synthesis wiki at Oxford Brookes.
	23/04/07
	31/08/08
	
	Sign-off by JISC.
	EA

	
	
	
	
	
	

	WORKPACKAGE 3: Communication 

Objective: Maintain communication with internal staff, Programme manager and external interested parties
	
	
	
	
	

	7. Team Communication 
	01/03/07
	31/08/08
	Minutes of meetings/emails - weekly
	Sign-off by team
	Team

	8. Academic and Student Services Staff – University of Southampton
	01/04/07
	on-going
	Meetings/emails at regular intervals
	Sign-off by team
	Team

	9. JISC and Support and Synthesis Group and other e-learning projects
	01/03/07
	31/08/08
	Conferences/Meetings/emails/ at regular intervals – wiki and website
	Sign-off by JISC.
	EA

	10. External interested parties
	01/04/07
	on-going
	Conferences/Meetings/emails/website
	Sign-off by JISC.
	Team

	11. Interim Report for JISC 
	31/07/07
	15/10/07
	Draft to Advisory Group and Team – Final version of report to JISC.
	Sign-off by JISC.
	Team

	
	
	
	
	
	

	WORKPACKAGE 4: Student recruitment Phase 1 - all inclusive

Objective: Participation of maximum number of disabled students
	
	
	
	
	

	12. Ethics Committee and Student Services support
	03/05/07
	On-going
	Acceptance of outline questions and support of project
	Sign-off by team
	Team

	13. Reformulate questions with students 
	22/05/07
	30/09/07
	Pilot / Questionnaire acceptable to participants and Advisory Group – evaluation of changes made. 
	Sign-off by T & AG

	EA

	14. Data Analysis from initial questionnaires and contact with students from Phase 1
	01/07/07
	30/09/07
	Analysis and report on outcomes of initial questionnaire, e-mails and discussions with students. 
	Sign-off by T & AG
	EA

	
	
	
	
	
	

	WORKPACKAGE 5: Phase 2 - purposive

Objective: Recruitment of those students who agreed to participate during Phase 1
	
	
	
	
	

	15. Participatory research methodology – initial discussions, implementation and on-going evaluation. 
	11/06/07
	30/06/08
	Analysis and report on Methodologies 
	Sign-off by T & AG Group
	JS

	16. Interviews/ participation/development of artefacts
	11/06/07
	30/06/08
	Analysis of interviews – summary report
	
	

	
	
	
	
	
	

	WORKPACKAGE 6: Data collection
Objective: Systematic Storage and re-formatting of data
	
	
	
	
	

	17. Collection of Data from participants
	11/06/07
	30/06/08
	Raw data available to team 
	Sign-off by team
	EA

	18. Accessible Multimedia artefacts 
	25/06/07
	31/05/08
	Data available to Advisory Group & team with captions, text descriptions, etc.
	Sign-off by T & AG
	EA

	
	
	
	
	
	

	YEAR 2
	
	
	
	
	

	
	
	
	
	
	

	WORKPACKAGE 7: Data Analysis

Objective: Evaluation of all the data and artefacts collected
	
	
	
	
	

	19. Analysis of interview data from Phase 2
	30/07/07
	30/06/08
	Synopsis of transcripts accepted by individual participants
	Sign-off by team
	EA

	20. Analysis of artefacts provided by participants
	01/01/08
	30/06/08
	Agreement with participants, team and advisory group as to which artefacts are used for dissemination. 
	Sign-off by T & AG
	EA

	21. Analysis of external data gathered in relation to the project. 
	01/01/08
	30/06/08
	Agreement with team as to inclusion of external data relating to the project  e.g. accessibility guidelines etc. 
	Sign-off by team
	EA

	
	
	
	
	
	

	WORKPACKAGE 8: Evaluation /Reporting

Objective: Evaluation of methodologies used and completion of progress and final reports
	
	
	
	
	

	22. Progress report including financial statement 
	01/03/08
	15/04/08
	Draft to Advisory Group and Team Itemised report of progress to date to JISC
	Sign-off by T,AG & JISC
 
	EA

	23. Final evaluation of the questions used and Research Question Report 
	31/01/08
	30/06/08
	Draft summary report detailing how the research questions have been addressed and drawing out lessons learned from the particular institutional context;
	Sign-off by T & AG Group
	EA

	24. Final evaluation of the methodology used and Methodological Report 
	31/01/08
	30/06/08
	Draft of a brief methodological report outlining the tools and techniques used, together with any tools developed and any transcripts produced
	Sign-off by T & AG
	JS

	25. Methodology Critique
	31/01/08
	30/06/08
	Draft report of a critique of the chosen methodology
	Sign-off by T & AG
	JS

	26. Recommendations/Guidelines on accessible e-learning and the use of Assistive Technologies
	31/01/08
	30/06/08
	Draft recommendations and guidance for practitioners, support staff, institutional managers, learners, content providers, instructional designers, technical and program developers
	Sign-off by T & AG
	EA

	27. Final Reports  - Drafts to JISC 1 month before end date; final version at end date.
	01/07/08
	31/08/08
	Final copy of above reports to JISC
	Sign-off by JISC
	Team

	
	
	
	
	
	

	WORKPACKAGE 9: Dissemination
Objective: Gain maximum exposure of the project 
	
	
	
	
	

	28. Awareness (of existence and purpose of project)
	31/05/07
	31/12/07
	e-mail forums. Website, flyers and newsletters as per project plan. 
	Sign-off by team
	Team

	29. Understanding (how relevant to own practice)
	01/01/08
	31/08/08
	Workshops, presentations and case studies on website as per project plan. 
	Sign-off by team
	Team

	30. Articles and papers submitted for publication 
	01/06/08
	On going
	Published papers and articles
	Sign-off by team
	Team

	
	
	
	
	
	

	WORKPACKAGE 10: Exit Strategy and continuation
Objective: Ensure project work is not lost 
	
	
	
	
	

	31. Exit Strategy and continuation 
	30/06/08
	0n going 
	Links between LExDis and other Institutional Projects/Groups and TechDis and on-going maintenance of website. 
	Sign-off by T & AG
	Team

	
	
	
	
	
	


Members of Project Team:

MW – Mike Wald, JS – Jane Seale, EA – E.A. Draffan

Appendix C. Risk Analysis. 


Summary of All Risks
08-May-07


ID
Title
Likelihood* x Impact* = Priority
Review Date
Closed Date
Action to Prevent/Manage Risk

1002
Website
Medium
x
High
=
24
03/07/2007
There may be copyright and confidentiality issues that need to be raised before items 

belonging to students can be added or linked to externally.  The team will take advice 

about copyright.  They will advise students about confidentiality and gain written consent.


There may be an issue of using lecturers’ materials as examples of poor practice – this will need 
to be addressed with the individuals concerned.

1009
Dissemination
Low
x
High
=
16
30/06/2007
The website will be kept up to date and on-going.  Attendance at conferences, meetings 

and using e-mail forums along with publications will be the main methods of 

dissemination.

1005
Student recruitment
Low
x
Medium
=
8
03/07/2007
31/03/2008
This risk factor is a known one and work continues to mitigate against the possible lack of 

participants by staged e-mails in Phase 1&2 with flyers and students service staff making 

direct contact with students.

1006
Data Collection
Low
x
Low
=
4
31/07/2007
30/06/2008
The team are aware that data will need to be carefully stored for analysis and folders plus

 links to student areas will be made as the data is collected.

1007
Data Analysis
Medium
x
Medium
=
12
31/07/2007
03/07/2008
Needs to be on-going throughout project.  It has been anticipated that a synopsis of 

interviews will be needed rather than in depth coding as this would take too long over the

 short time span of the project.  Important points will be noted and categories of interest 

1004
Communication
Low
x
High
=
16
03/07/2007
31/08/2008
The team members use e-mail as a a regular form of communication and notes are being 

maintained of all meetings. Flyers, the website and use of discussion lists will also support 

face to face communication.

1008
Evaluation and Reporting
Medium
x
Medium
=
12
31/07/2007
31/08/2008
Evaluation will be on-going and come from meetings, discussions with students and 

minutes of meetings etc. feedback from departments and external services.

1003
Keeping to planned timetable
High
x
Low
=
8
03/07/2007
31/08/2008
The team intend to meet regularly to maintain realistic time schedules with contingency 

plans were issues arise.

1001
Project Planning and Management
Low
x
Low
=
4
03/10/2007
31/08/2008
All members of the team have the knowledge and experience and ability to take over 

each other's roles in the project and will be maintaining documentation related to project 

planning, progress and review.

*Likelihood scored as Very Low = 1, Low = 2, Medium = 3, High = 4, Very High = 5; Impact scored as: Very Low = 1, Low = 2, Medium = 4, High = 8, Very High = 16

Project Controls Database - Summary of All Risks sorted by currency, priority, review date and category
� Chappell, A (2000) Emergence of participatory methodology in learning difficulty research: understanding the context. British Journal of Learning Disabilities, 28,38-43


� Kitchin, R (2000) The researched opinions on research: disabled people and disability research. Disability & Society, 15,1, 25-47


� Reid, K. Flowers, P. & Larkin, M. (2005), Exploring Lived Experience, The Psychologist, 18, 1, 20-23. 


� Sign-off by team and Advisory Group


� Sign-off by team and Advisory Group, Sign-off by JISC.
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