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JISC Project Plan Template

Overview of Project

1. Background

For a single institution, the University of Edinburgh has a diverse student intake. Approximately 40% of entrant students come from Scotland, 30% from the rest of the UK and the remainder from Europe and overseas. Incoming students have a diverse range of educational backgrounds and qualifications (including Highers, Advanced Highers, A levels and the International Baccalaureate), and ages (for example, over 10% of the undergraduate intake is under 18 at entry). The four-year honours degree programme allows for a broad-based curriculum built on principles of flexibility and choice, especially in the early years, with students able to select options from an extensive range of "outside courses".
Since 1990 the University has been collecting information, through a survey conducted at enrolment, about newly arriving undergraduates’ experience of, and attitudes towards, information and communication technologies and their use in teaching and learning. Initially these data were collected annually, and then on a two or three year cycle. Interesting trends have been manifest over the years
. The survey has provided relatively low-level evidence, although its conduct through the enrolment process has meant high return rates (in the order of 80% of the population) and thus a genuinely representative picture. In the early years of this survey, results showed the vast majority of our students to be arriving with far lesser degrees of ICT experience than might popularly have been held to be the case. These findings demonstrated the need for institutional policy and action to support students in the cultivation of their ICT fluency in preparation for university studies. In recent years however, students can be seen to be arriving with a rich repertoire of ICT-related skills already formed, largely derived from their personal and social uses of the technologies. This is an exciting, though potentially disruptive, state of affairs affording great opportunities, though also posing significant management challenges
.
Two recent projects have investigated the use of online resources and learning materials by students from across a number of disciplines at the University of Edinburgh. The findings
,
 have illustrated a multiplicity of patterns of use by students in rich online environments.  The LEaD project will build on and extend this work, shifting the focus away from an individual course-centric view of student activity and utilisation, towards one that aims to capture aspects of the whole learning experience, including the role played by technology, during the first year at the University of Edinburgh. In addition to detailed explorations with targeted course groups, the institution will continue its survey of the population of first year undergraduates so that the detailed stories can be set in context of the wider picture. 

This project will address the issue of a critical transition point, namely that from school, other educational institution or work, to the University of Edinburgh. It will investigate a heterogeneous range of students on courses with an established e-learning presence. It will assess students’ expectations and views of different approaches, and will study how learners engage with the different modes to determine a way forward. We believe that the diversity in our student population and teacher engagement with elearning is typical of many institutes and makes it an ideal example for study by the JISC community.
2. Aims and Objectives

The overall aim of the LEaD project is to undertake a study of first-year students from a variety of different entry routes and across a variety of subject areas at the University of Edinburgh. It will focus on "critical moments"; more specifically, it will look at the involvement and impact of learning technology on learners' transition to University and how their use of learning technology changes as they progress through their first year. Courses in all three subject areas have begun to gain experience and understanding of how to embed Web2.0 tools
 such as weblogs, podcasts etc in support of the teaching, hence this is an ideal time to study the student perspective in parallel with these initiatives.
The key objectives of the project are:

· To survey learners' expectations regarding the availability and use of e-learning at University.
· To observe how learners adapt and change their approaches to e-learning during their first year at University.
· To investigate to what extent learners use non-institutional / personal e-learning technologies to support their learning.
· To identify the key factors that influence learners' choices of e-learning strategies and how these are utilised.
3. Overall Approach

Methodology

The project will use a mixed-mode approach incorporating the "Interview Plus" methodology proposed in the Phase 1 Learner scoping study
 and utilised in the Phase 1 LEX (Learner Experience of e-Learning) project
. Interview Plus advocates the use of in-depth interviews building on some activity or artefact to guide recall and aid thinking.  The main data collection methods will be:

· Initial Survey. The online enrolment survey conducted by the University of Edinburgh of students’ use of ICT. This survey will be used to gather baseline information for the project.  As far as possible, questions will be aligned to those of the common learner profile proposed by the Support and Synthesis project.  A small number of additional questions will also be included to collect data of specific interest to the LEaD project.
The enrolment survey is open to all new students, but we will focus our efforts on maximising the return rate from students in the target subject areas, for example by promoting the survey at the relevant induction days.

· Personal Diaries.  Participating students will be asked to record a personal diary at key points through the academic year to reflect on the two weeks preceding each diary entry, or for the first entry, on their initial experiences.
Students will be expected to record a minimum of three diary entries in each semester.  The specific dates will be chosen to correspond to key points in their programme of study, but broadly speaking it will be at the start, middle and end of each semester. Students will also be free to record more entries than this minimum number.
The preferred format of the diary entries will be as a short video (thus extending the audio diaries approach used in the LXP project
).  These will be recorded by the students themselves, for example using webcams or mobile phones. However, it is important that we do not exclude any students who are uncomfortable using video as the medium for recording reflective diaries.  Therefore, although we will require that at least one diary entry is recorded as a video and will encourage students to continue with this approach, alternative formats will also be allowed, for example audio diaries, blogs, text documents, email or simply pen and paper..
We aim to recruit between 10 and 15 students from each of the three disciplines, to take account of any attrition over the course of the academic year.
· Group Discussions.  Face-to-face discussions will be conducted with cross-disciplinary groups of students.  Selected diary entries will be made available to participating students, with permission, in order to stimulate and encourage exchange of ideas among the group.
In addition to face-to-face focus group sessions, we will set up online collaborative discussion groups.  This will be done using Web 2.0 technologies, e.g. using podcasting for dissemination of video diaries together with discussion using weblogs and/or wikis.  Again, edited diary entries will be used to help motivate and direct the discussion.
Additional data collection methods may also be included, for example further online questionnaires and analysis of online activity from webserver logs.
Student groups will be selected using ratified random sampling
 in order to obtain a proportionate balance of educational qualifications and achievement, age, sex and, crucially, level of technological expertise.
Issues to be addressed
Student engagement will be critical to the success of the project.  We will also need to work closely with fellow colleagues within the University, both to encourage support for the project by promoting student participation, and to co-ordinate related work such as the annual Institution-wide survey.

Scope and boundaries
The project is a study of first year undergraduate students at a single institution, the University of Edinburgh.  Students will be selected from a limited number of different disciplines; we anticipate that these will be Physics, Divinity and Veterinary Medicine.  In addition to school-leavers, we will include students coming from other educational institutions, or from work, in the study.  Although we will identify students studying for degrees in the specified subject areas, we will take a “student-centric” view, in that the study will incorporate the range of courses that individual students take, rather than being restricted to those in the host departments.  We will also investigate pre-enrolment access to MyEd, the University portal providing students with a single point of access to personal and registration details, course information, announcements etc.  This is made available to students as soon as they have accepted an unconditional offer (i.e. before matriculation).    
The project will not include student groups from other years of study, or those registered for degrees in other disciplines or at other institutions.
Critical success factors

The following factors are critical to meeting the goals of the project:

· Ethical approval is granted by the relevant University committees.

· Sufficient students are recruited to, and retained for the duration of, the project.
· Questions and instruments are formulated in a way that will elicit non-superficial information and insights into the students’ learning experiences.

· Data is collected in a timely manner i.e. at key points in the academic year for each subject area.
· Key themes and issues are identified from analysis of the data collected.

· Case studies have pedagogical relevance and transferability to other subject domains.
4. Project Outputs

The main deliverables of the project will be:

Project deliverables:

· Case studies based on three sets of learner video diaries, one for each discipline.
· Information sheets/guidelines summarising key findings and recommendations.

· Project website

Deliverables required by JISC:

· 6-monthly progress reports

· Final reports covering:

· Summary
· Methodological
· Critique of methodology

· Recommendations and guidance
In addition to these deliverables, we plan to disseminate the project outcomes to the wider e-learning community via research publications and presentations at generic and discipline specific conferences, for example ALT-C 2008.   We will also ensure that the findings are promoted appropriately to the student community.

5. Project Outcomes

The project will contribute to the wider teaching community in a number of ways: It will provide rich and detailed data on the ways that learners utilise both institutional and personalised learning technologies, in particular as they make the critical transition to studying within a University environment; it will explore learners’ expectations of and engagement with a variety of learning technologies, including Web 2.0; and will provide teaching and support staff with pointers, insights and examples of good practice for the use of learning technologies to support student learners, especially during (although not necessarily limited to) their early years at University.  It will also contribute to better student understanding of how best to use technology in support of their learning.
6. Stakeholder Analysis

	Stakeholder
	Interest / stake
	Importance

	Relevant Higher Education Academy Subject Centres: Education, Physical Sciences, Philosophical and Religious Studies and Medicine, Dentistry and Veterinary Medicine.
	Project outcomes
	Medium - High

	QAA Enhancement Theme ‘The First Year’ 
	Project outcomes
	Medium - High

	JISC e-learning programme Project Manager
	Support, information exchange and approval
	High

	JISC “Understanding My Learning” support and synthesis project and other Phase 2 projects
	Support, information exchange, project outcomes
	High

	JISC e-learning pedagogy experts group
	Support, information exchange, project outcomes
	Medium - High

	University of Edinburgh Schools of Physics, Divinity, Veterinary Medicine and Education; Centre for Teaching, Learning and Assessment
	Project outcomes
	High

	University of Edinburgh students and associations
	Project outcomes
	High

	Other groups at the University of Edinburgh
	Project outcomes
	Medium

	Staff at other HEIs
	Project outcomes
	Medium

	Schools and intending students
	Project outcomes
	High


7. Risk Analysis

	Risk
	Probability

(1-5)
	Severity

(1-5)
	Score

(P x S)
	Action to Prevent/Manage Risk

	Staffing

· Loss of project team members
	1
	4
	4
	· Ensure project documentation is kept up to date

· Manage transfer of skills and knowledge to new team members

	Organisational

· Project slippage
· Loss of focus arising from distributed project team & other commitments
	2
	3
	6
	· Clearly define project goals

· Establish regular channels of communication (face-to-face meetings, project intranet,  wikis, emails, etc)
· Anticipate and act sufficiently early to protect windows of opportunity / single chances to gather data.

	Participatory
· Little engagement / poor quality discussion from students

· Students drop out part-way through
	3
	4
	12
	· Maximise engagement through enthusiastic and motivated course organisers

· Mediation and stimulation by academic and project staff
· Offer appropriate incentives for participation

· Provide close and continuous contact. 

· Ensure sense of ownership and 'belonging to project” e.g. via project website, information sheets.

	Technical

· Lack of access to video recording equipment
	2
	4
	8
	· Provide variety of methods e.g. webcams + personal laptop, bookable slots for University equipment

· Use alternative approaches e.g. audio diaries

· Use a variety of techniques for data gathering (including online and face-to-face)

· 

	External suppliers

· n/a
	
	
	
	

	Legal

· IP issues (none identified at present)
· Ethical approval not granted
	1
	1
	1
	· Be aware of potential IP issues 
· Request Ethics approval in good time and handle appropriately


8. Standards

Not applicable.

	
	
	

	
	
	


9. Technical Implementation
Students will be provided with Webcams to record video diaries.  We will also consider alternative methods, for example audio diaries, blogs, email or text, if this is more appropriate for particular students or groups of students.

Both to ensure best practice and to minimise the risk to the project, we will use relevant technologies provided by the Information Services Group for staff and students at the University as far as possible.  This will include a dedicated presence on the University's centrally-supported virtual learning environment (WebCT), which will provide a natural “home” for participating students together with the facility to upload video diaries, online discussion and chat tools, access to the University wiki service etc.

10. Intellectual Property Rights

Intellectual Property (IP) created by the project team members listed below as part of this project will be owned by the University of Edinburgh. There are currently no plans to use IP owned by third parties; if this does arise during the project then permission will be sought.
We note also the conditions in the grant letter of funding:

“Funding is made available on the condition that project outputs are made freely available, free at the point of use, to all the UK FE and HE community in perpetuity, and that these may be disseminated widely in partnership with the JISC.  Any software developed by the project should be open source and comply with JISC’s Open Source Software Policy http://www.jisc.ac.uk/uploaded_documents/Draft_JISC_Open_Source_Software_Policy.doc
and the Draft JISC Software Quality Assurance Policy  http://www.jisc.ac.uk/uploaded_documents/Draft_JISC_Software_Quality_Assurance_Policy.doc
so that it can be freely shared with organisations and communities with which the JISC has close working arrangements.  For other outputs such as reports or model strategies, a non-exclusive licence allowing JISC or its representatives to utilise, archive and disseminate the work will be required.”
Project Resources

11. Project Partners

This is a single-institution project at the University of Edinburgh.
Main contact:
Dr Judy Hardy

Email:

j.hardy@ed.ac.uk
Telephone:
+44 131 650 6716

12. Project Management

The project is a collaboration between a number of groups within the University of Edinburgh: the Schools of Physics, Divinity and Veterinary Medicine, the Centre for Teaching, Learning and Assessment (TLA) and the Information Services Group (ISG).
Project Advisory Group  A project advisory group will be established.  This will include representatives from the project team, a senior member of staff from the University of Edinburgh, a member of the Edinburgh University Students Association  and an external member, for example from one of the HEA Subject Centres or the QAA.  The role of the advisory group will be to advise, steer and champion the project and to support the project manager with any problems that may arise.  It will also provide an opportunity to raise awareness of the project at a senior level, both within the University and externally.
Project Management Group  The project team will hold regular meetings to review progress against the project plan.  These will be typically held once a month and will be chaired by the project manager.  Deliverables will be reviewed by one or more members of staff with relevant expertise (not necessarily members of the project team) before formal acceptance. Informal contact amongst the project team will be maintained by email, project intranet and wiki.
Project team members:

	Name
	Project Role
	Contact details

	Judy Hardy
	Project manager (0.1 FTE)
	j.hardy@ed.ac.uk

	Denise Haywood
	Project officer (0.5 FTE)
	denise.haywood@ed.ac.uk

	Simon Bates
	Contact, School of Physics
	s.p.bates@ed.ac.uk

	Susan Rhind
	Contact, School of Veterinary Medicine
	Susan.Rhind@ed.ac.uk

	Jessie Paterson
	Contact, School of Divinity
	Jessie.Paterson@ed.ac.uk

	Jeff Haywood
	Advisor, ISG
	jeff.haywood@ed.ac.uk

	Hamish Macleod
	Advisor, TLA Centre
	H.A.Macleod@ed.ac.uk


An educational researcher with extensive experience in the HE sector has been appointed to the PO post.  They will be responsible for collating and analysing the data collected during the project. Face-to-face discussion groups/interviews will be conducted by the project officer.  Online discussion groups will be moderated by members of the project team.
Personal diaries will be recorded and uploaded to an online repository by the participating students themselves.  Students will be expected to record a minimum of six personal diary entries over the course of the year, at least one of which should be recorded as a video.  They will be also free to record additional diaries but this will not be mandatory. We anticipate that individual diary entries will be relatively short, typically less than 5 minutes of video.  Students’ contribution to the project will be acknowledged by the provision of a small monetary award.

In total we expect to collect between approximately 5 and 15 hours of video footage (or equivalent).  Student diaries will be analysed on an ongoing basis as the project progresses – indeed, this is essential as the results of this analysis will be used to inform and guide the face-to-face and online discussion groups.  It should be noted, however, that the students themselves have a large degree of control over the number, length and content of the diaries.  It is therefore possible (although unlikely) that more data is collected than can be analysed within the scope of the project.  In this case, detailed analysis will be limited to a selected subset of the available data.
Project reports:

	Report
	Due date

	First interim report
	15 October 2007

	Second interim report
	15 April 2008

	Final report
	At project completion (30 September 2008)


13. Programme Support

We would appreciate opportunities to share ideas and experiences with the other Phase 2 projects and with the “Support and Synthesis” project, for example regular contact via inter-project group meetings or workshops.
14. Budget

See Appendix A.
We had originally anticipated that the project officer post would be located in the Learning Technology Unit within the School of Physics, which is managed by one of the co-investigators on the project (Simon Bates).  However, after detailed project planning by the project team, it became clear that the key skills required for this post were mainly educational rather than technical, hence the project officer has been appointed into the Department of Higher & Community Education in the School of Education.  For this reason, the staff costs for Simon Bates have been reduced.  A proportion of this money has been transferred to the travel budget, to cover the costs for attending the workshops organised by the Support and Synthesis project and to enable increased participation in dissemination activities.  The remainder will be used to enhance the provision of incentives to participating students.  It is critical to the success of the project that we maintain a high degree of engagement from students over the whole project lifetime; this point is highlighted clearly in our risk analysis (see Section 7).
Detailed Project Planning

15. Workpackages

See Appendix B.
16. Evaluation Plan

	Timing
	Factor to Evaluate
	Questions to Address
	Method(s)
	Measure of Success

	09/07
	Quality of online questionnaires 
	Completeness

Style
Implementation

Usability

Accessibility
	Prototyping

User trials

Ethics committee  approval
	Agreed questionnaires

	12/07
	Dissemination of audio diaries
	Implementation

Usability

Accessibility
Content
	Prototyping

User trials

Screening before release
	Audio diaries available

	12/07
	Quality of online discussion
	Implementation

Usability

Accessibility

Content
	Prototyping

User trials

Moderation
	Active online discussion

	06/07
	Website
	Implementation

Usability

Accessibility

Content
	Evaluate against established guidelines
	Website meeting guidelines 

	ongoing
	Reports
	Completeness

Relevance 

Style

Innovative
	Review before release
External review

Follow style guides
	Approved reports

	ongoing
	Publications / presentation
	Completeness

Relevance 

Style

	Peer review
Follow style guides
	Accepted publication / presentation


17. Quality Plan

	Output
	Case studies

	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality responsibilities
	Quality tools 

(if applicable)

	Ongoing
	Fitness for purpose


	Consult with experts

User testing /.pilot study.
	Meeting notes etc.

Documented test / pilot
	Project manager
	

	Ongoing
	Accessibility legislation
	Check against legislation
	Documented checks
	Project manager
	


	Output
	Project website

	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality responsibilities
	Quality tools 

(if applicable)

	Ongoing
	Usability
	Check against guidelines
	Documented checks
	Project manager
	

	Ongoing
	Accessibility legislation
	Check against legislation
	Documented checks
	Project manager
	


	Output
	Project reports

	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality responsibilities
	Quality tools 

(if applicable)

	Ongoing
	Fitness for purpose
	Internal / external review


	Documented review comments and responses
	Project manager
	


	Output
	Dissemination events

	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality responsibilities
	Quality tools 

(if applicable)

	Ongoing
	Fitness for purpose
	Internal / external review
	Documented review comments and responses
	Project manager
	


18. Dissemination Plan

	Timing
	Dissemination Activity
	Audience
	Purpose
	Key Message

	Ongoing
	Project website
	HE community
	Disseminate up to date project information, make reports available
	What we are doing – information in summary and detailed form

	05/08 – continuing
	Conference papers / presentations
	HE community
	Disseminate research findings
	Analysis, conclusions and recommendations.

	tba
	JISC Pedagogy Experts Group
	e-learning practitioners
	Share experiences
	Project overview

	Ongoing
	University/departmental newsletters/BITS
	UoE community
	Disseminate project overview
	Project overview

	03/08
	eLearning@ed conference
	UoE learning technology community
	Disseminate project information
	Project outcomes

	04/08
	Association for Veterinary Teaching and Research Work (AVTRW) conference
	Veterinary education community
	Disseminate project information 


	Project outcomes 



	Ongoing
	Physical Sciences subject centre of HEA 
	Physical Sciences education community
	Disseminate project information 
	Project outcomes

	09/08
	Association of Medical Education in Europe 
	Medical and veterinary medical education community 
	Disseminate project information 
	Project outcomes

	09/08
	ALT-C
	Learning Technologists
	Disseminate project information
	Project outcomes

	10/07 
	Assessment Institute, University of Indiana 
	academics, educational developers, learning technologists 
	disseminate findings 
	Ongoing findings 

  

	11/07 or 11/08 
	Online EDUCA Berlin 
	academics, learning technologists 
	disseminate findings 
	Project outcomes 


19. Exit and Sustainability Plans

	Project Outputs
	Action for Take-up & Embedding
	Action for Exit

	Case studies / findings
	Disseminate through project website
Disseminate to new and potential students via relevant channels
	Maintain project website for 3 years after completion of project

	Reports
	Disseminate through JISC and project website
	Maintain project website for 3 years after completion of project

	Website
	Publicise widely e.g. at conference presentations, in newsletter articles
	Maintain project website for 3 years after completion of project


	Project Outputs
	Why Sustainable
	Scenarios for Taking Forward
	Issues to Address

	Case studies
	Relevance of lessons learned
	Disseminate through project website
	Confidentiality / permission

	Findings and messages
	Relevance of findings to enable new and potential students to learn from them
	Disseminate to new students via appropriate channels
	Appropriateness of format, interest, still valid


Appendixes

Appendix A. Project Budget

Appendix B. Workpackages
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