Scenario
The University of Piddlehinton is at an impasse in how it takes technology-enhanced learning forwards. There’s been considerable investment in the VLE and related staff development events and workshops, and a small number of enthusiasts are starting to do effective things with technology to support their students. However, these staff are very much in the minority and tend to work away quietly without thinking that what they are doing might be of interest to other colleagues. A greater number of staff are using the VLE in a relatively unfocused way, not going much beyond putting lecture notes online.

Students are generally positive about the increasing provision of online support. However some are unsure about how to use the technology effectively, whilst others are starting to question why the levels of technology-enhanced support in some of their modules aren’t available across the whole of their programme.

The University has strategic aims around using technology to help meet diverse needs, widening access and improve achievement and retention, but there’s general uncertainty and a lot of discussion about where to go from here.
Instructions

In groups of four (if possible), your task for the next 5 minutes is to discuss this scenario and where Piddlehinton University goes from here. Each person in the group should try and assume a different perspective (one of strategist/manager, one as technologist, one as a lecturer, one as a learner). 

From your respective positions, think about:
a. What you would advise the University to do
b. What can realistically be achieved
… and share this with your group.

