Summaries of points shared by experts from the morning sessions
Responding to learners – Post it notes

· Make technology visible and accessible to learners, especially on entry

· If e-learning is really ‘learning’, why is there still so much emphasis on technology? Why still have technology interest groups rather than learning & teaching interest groups?

· A useful review of student experience + a synergy with Northampton’s E4L project particularly:

· Not age dependent

· Students like VLEs but want more interactivity

· Students’ use of technology often led by tutors

· Many students are audio visual learners

· Institutional change often needs outside catalyst even if the idea develops internally: internal funding can be useful

Rethinking learning resources – Post it notes
· Multidisciplinary learning and teaching is the way forward
· Excellent use of internal resources to develop L & T materials. Multi disciplinary approach means that resources can be reused over many areas without redevelopment
Redesigning the curriculum – Post it notes
· How do we engage the bleeding edge with the mainstream?
· Flexibility versus prescribed curricula: how do we balance learner choice with need for expert-guided learning pathways?

· The HE curriculum evolved historically purely because academics were interested in their subject for its own sake. ‘Learners personal development did not figure in this. It is arguably accidental that HE is valued by society for reasons that are not to do with the academic discipline (with some exceptions). This is I think one  reason for HE being slow to change.
See also comments on Twitter at http://search.twitter.com/search?q=%23jiscexperts09
Summaries of points from the afternoon sessions

Social Software - Effective Practice (Session 1)
Group 1

· Find what you want to do & who you want to do it with and THEN find the right tool - fitness of purpose – avoid misappropriation of tools.

· Understanding cultures - different technologies may be appropriate depending on the cultural background of the user – this needs to be taken into consideration deploying them
· Consider your drivers carefully. Are they student led or institution led? Are you just trying to find a purpose for them (the technologies)?
Group 2

· Support is a key issue. It would be impossible for an institution to support every version of social software available. Students & staff need to be made aware of any external support. One suggestion was that if it needs support – then don't use it!
· Clash between control & freedom. For example JANET has an acceptable use policy which can be used to block use of social software. Some use of social software by staff (particularly for younger students) could cause legal problems. Staff and students need to be aware of guidelines, what is acceptable and whether they may even be breaking the law.
· ‘Innovation Prevention Department’  - every institution has one, but goes by different names. eg approved supplier list, health & safety etc. You need to consider how you overcome this kind of cultural issue.
Group 3

· Institutions might need to consider whether they should emulate (and therefore own) the social software technology used with students
· Need to teach literacies around the use of social software – both to students & staff

· Intellectual property - issues around the licences you are required to give to social software owners. Students can be very careless with their ip. 

Group 4

· Scaffolding the activity is vital - students can be very confused about the use of social software tools within learning without appropriate structure and reasoning behind it.
Learning Spaces - Effective Practice (Session 1)
Need to consider:

· Identifying different perspectives under which the evaluation framework might be used ie learners’ (student experience), tutor’s (impact on outcomes), estates directors (space ratios, usage data etc). For each of these, evaluation criteria will be different. Could a space be evaluated from more than one perspective simultaneously?
· Important to separate perceptions from other types of data, both valid but should not be intermingled

· Be aware of political pressures and issues surrounding spaces: was this the VC’s idea, are there other reasons why the space might be viewed more favourably than usage data support?

· Set a space in its context: is a learning centre heavily used because it is the best space on the campus, or because it is closer to the halls of residence, refectory etc?

·  Essential to ask learners about the value of a space

· Learn to learn from failure: think about what the evaluation should lead onto (possible sets of non-judgemental questions prompting further action by the institution so that problems are viewed as challenges rather than something to be hidden?)

Learning Spaces - Effective Practice (Session 2)
Need to consider:
· The emotional effect of spaces

· Status of students (whether the space makes them feel valued, linked to point above)
· Identity & ownership that the space provides to its users
· Interaction engendered by the space
· When / how often evaluation takes place
· The novelty effect of new spaces / renaming of spaces on users (i.e. a simple re-naming of a space can lead to increased use!)
e-Assessment – Effective practice (Session1)
Need to consider:

· The use of the assessment tool in terms of impact on learners and learning outcomes. Set the tool’s use in context

· Formative as well as summative e-assessment (Student Experiences survey)


e-Assessment – Effective practice (Session2)
Key points:

· Tools may be useful in their specified context of use but difficult to see wider applicability from just a description of the tool and its immediate intended purpose: extend case studies
· The rationale for a tool may be pragmatic as much as educational – this needs to be addressed and made visible

· High-quality e-assessment tools are expensive to develop; explore ways of pooling costs across institutions; culture of sharing required

·  Value less well-used tools if their impact on learning is high (avoid pressure of cost/benefit ratios)
· Key advice is that practitioners should use a tool where it adds value, not to use it simply because it is there.
Final session feedback – Vision for Effective Practice in a Digital Age
Table 1.

· need to consider how to define what people want in flexible learning spaces – though also need to consider how responsible the users are: giving users choice may result in what they want, not necessarily what they need.

· are you introducing flexibility for the sake of introducing flexibility?

Table 2.

Loosely coupled, interoperable and learner chosen. (key to this is the rapid pace of change)
Table 3.

An institution that has knowledge & learning at its heart... I’d like to work for an organisation that:

· talks about learning
· where technology isn’t an issue
· where I had support for new ideas and resources to back these up

· where staff are capable of fully utilising the technology that is in place

· where I can finish a project properly

· that truly understands and teaches the essential literacies for developing an ethical society

Table 4

Collaboration is vital. Technology should not be separated (and the use of the word can often get in the way). It needs to be truly integrated for effective practice to take place. 
Table 5

Table 6

· Focus needs to be on good teaching practice and the development of students’ ability to learn (including what lies beyond modules and assignments eg participating in a community of practice). Technology can change the context, but doesn't necessarily change anything else about teaching practice.
· Technology does however extend potential for learning: offers alternatives, makes it easier to manage relationships and commitments to one another, makes learning more transparent ie revising documents, reflecting on practice, interrogating data etc
· Strong and urgent need to develop skills on how to manage technologies – both students and practitioners/staff. 

