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Evaluation Report Highlights, Innovating e-Learning 2007 Online Conference 

This is a short evaluation of the JISC funded Innovating e-Learning 2007 online conference. It has the following sections:

A. Summary

B. Formal feedback survey results

C. Informal feedback summary

D. Recommendations for future events
A. Summary

The figures on use below, and more importantly the feedback, indicate that the conference was, like last year, very successful. In particular:

· The papers and presentations were of a very high quality.

· The discussions were of a very high quality, and quantity, with over 200,000 words of postings.

· There was a high degree of interaction and participation from participants. 
· There is quite clearly a demand for live events, and for future conferences we will schedule more of these, in Second Life and/or more traditional live forums, such as web casting. These would be archived, so people unable to attend a live session would be able to view it later; and followed by asynchronous discussions (as was the SL event) which will allow more in-depth contributions from all participants.

· Participants are interested in ‘more sessions looking at things like Second Life and pushing the boundaries of what technology can and might offer’.
· 95% thought the conference good value for money. And 97% of respondents would be willing to attend further online conferences.
· We made improvements to the conference software after last year’s event; however, there are further improvements which can be implemented. For example, in future users will have more control over the environment, allowing them to choose the flat, conversation, view as the default for message display, rather than the current threaded view.
B. Formal feedback survey results

This survey was carried out about immediately after the conference close. The survey was done using SurveyMonkey. There were 31 responses, a response rate of just under 10%. The results are given here.
1. Did you find the pre-conference support and documentation helpful? 
(1 is not helpful at all, 5 is very helpful).

	1
	0%

	2
	3%

	3
	10%

	4
	32%

	5
	55%


2. Did you have any technical problems during the conference? If yes, could you please describe these. 

Some respondents had technical problems, but these were at the client end, rather than server side, and usually to do with their system configuration.
3. Did you log in during the pre-conference week?

94% of respondents logged in during the pre-conference week. Of those, 81% found it very useful or essential. And 90% read some or all of the papers before the discussions started.

4. Overall, how would you rate the quality of the papers and presentations? (1 is poor, 5 is excellent)
	1
	0%

	2
	3%

	3
	10%

	4
	55%

	5
	32%


So 87% thought the papers and presentations were very good or excellent.
5. Overall, how would you rate the quality of the discussions you followed or participated in? (1 is poor, 5 is excellent).

	1
	0%

	2
	3%

	3
	16%

	4
	52%

	5
	29%


And 81% thought the discussions were very good or excellent.

6. Did you find the daily summaries of the discussion useful?  (1 is not useful at all, 5 is extremely useful).

	1
	0%

	2
	10%

	3
	19%

	4
	26%

	5
	45%


7. What were the good and bad features of the conference?

	
	Good
	Bad

	Pre conference information
	97%
	3%

	Reading time prior to opening
	100%
	0%

	Guidance and support for first time users
	92%
	8%

	Ease of use
	93%
	7%

	Clarity of information
	97%
	3%

	Quality of keynote presenters
	97%
	3%

	Quality of theme sessions
	96%
	4%

	Quality of discussions
	96%
	4%

	Showcase area
	87%
	13%

	Opportunities for networking
	83%
	17%

	Post conference reading time
	96%
	4%

	Opportunity to follow a variety of sessions
	96%
	4%

	Opportunity to discuss e-learning with others
	96%
	4%

	Convenience
	89%
	11%


Overall, these satisfaction figures are very good, especially the ‘ease of use’ figure. In a four day conference, it is essential that users can engage with the conference content without being distracted by complex software. Therefore, a lot of the functionality of the software has in the past been removed, to reduce the (possibly confusing) choices that users can make in how it looks and feels. However, given the increasing sophistication of participants of online conferencing, this policy will be reviewed.
8. Was the delegate fee of £50 good value? 

	Yes
	100%

	No
	0%


This figure only takes into account those delegates who had to pay for a place (and so excluded presenters, JISC staff, etc., who had free places).

9. Would you be willing to attend future online conferences? 
	Yes
	97%

	No
	3%


10. This year, we held one event in Second Life. Would you like to see more live events such as this in future conferences?

	Yes
	61%

	No
	6%

	Don't know
	32%


11. Have you any suggestions for improvements for future online conferences? 
Suggestions included the following:

· Software improvements, including being able to open a whole conference thread without having to use buttons to get later messages; being able to mark a discussion area as read without entering it; providing users with a choice as to how they view the discussion, e.g. threaded versus flat.
· More live, synchronous events, including using Second Life for some discussions.

· Better organisation of summaries, and make them available in Word format as well as on the web. 

· Use a conference tag for any photos, blogs, etc, referring to the conference.
· More social events, including live chat, to encourage networking.

· Improve the quality of audio recordings. 
· Build in options for continuing popular discussions, e.g. wikis. 

· Provide more pod casts.

· Provide even longer pre-conference reading time.


C. Informal feedback summary

As well as the formal feedback survey results, we received a lot of informal feedback during and after the conference, much, though not all, from presenters. This was overwhelmingly positive, and a small sample is given below, not in any particular order.
Keith Smyth, Napier University

I've done a few online conferences, and this one has by far been the best organised and most worthwhile in terms of quality of discussion. 
Peter Whitfield, City College Manchester
I have enjoyed this so much!  Even though there are frustrations in bringing about change.  I will take away a desire to me more disruptive in my designs for learning and make no apology for tossing tired models out in favour of creativity, collaboration and student-centred activities.  And with the motivation of the inspirational presentations and discussions at this conference I will be less apologetic for doing so.
Nigel Ecclesfield, Becta

I have found the conference to be both interesting and enjoyable. The administration and facilitation has been excellent.
Ellen Lessner, Abingdon and Witney College
I thought that watching a SL meeting on YouTube using PowerPoint at an online conference was an amazing summary of what the whole thing is about!
Karen Pinny, Birmingham College of Food, Tourism and Creative Studies.
I have found this discussion really encouraging and stimulating and will be going away with a reinforced enthusiasm to explore some of the issues further with my unsuspecting students! 

Thank you for organising the conference, it was my first online and I have really enjoyed it.
Emma Purnell, presenter
I just wanted to say what a wonderful experience it was to take part in this event. It was great and I enjoyed every minute! Thanks for the opportunity and I am looking forward to next year.
Rose Heaney, University of East London

Overall a very worthwhile experience - I look forward to catching up with all the stuff I missed. A very big thank you to all contributors both keynote speakers, workshop leaders and active discussion participants. 
Neil Spurgeon, Fareham College

Thank you all for a very enjoyable conference at which, regrettably, I was unable due to pressure of work to spend as much time - especially at civilised times of the day - in discussion so much of my ability to contribute has necessarily had to be asynchronous, so not too many synchronous events in future conferences please - some of us possibly could not make (m)any of these.  
Surprise of the conference for me was the sheer amount of real interest and useful conversation in the social forum. 

Caroline Graham, University of the West of England

I got a lot out of this conference and I really appreciate the hard work that went in to organising it. I am a convert to these online events - real value for money - and I tell people about the benefits whenever I have an opportunity. There IS a lot of reading/discussion to take in; maybe people need to accept that it is just like a 'physical' conference: you can't do your job and attend the conference at the same time. :) Thanks again - really enjoyable.
D. Recommendations for future events

These are not in any order.
1. Introduce more live events, followed by asynchronous discussions, so long as they can be archived and later viewed by those not able to attend the live event. Such events could be in Second Life, or other live conferencing software.
2. There was perhaps too much content in the 2007 conference, and it would be worth restricting a given session to one or two presentations at most.
3. The timing of this event proved inconvenient for many, and possibly earlier in the year would be better timing.

4. Ensure a better balance between FE and HE contributions.

5. Offer participants more choices on how to view the discussions, e.g. allow them to choose more easily between a threaded and flat view of postings, and make other sundry improvements in the conference software.

6. Provide more planned social activities, over and above the social area discussion.
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