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Overview of Project

1. Background

E-learning is now beginning to address the student’s journey on the path to effective learning, whereas previously it has focused on what the tutor may provide or what the tutor believes the student needs with little opportunity to personalise the environment. The work in Phase 1 has begun to re-address the balance in research of effective e-learning, refocusing on the learner’s perspective and moving away from the focus on the practitioner.

The scoping study for the pedagogy strand of the JISC phase one e-leaning programme
; the phase one outcomes; the HEA review into the undergraduate experience of blended learning
; and recent discussions at the BECTA – Harnessing Technology Conference
 have all made progress towards making explicit the learners voice and begin to recognise the value of the experience that students bring with them and how this impacts on their e-learning environment. The draft report from the JISC LXP study notes that students are now making extensive use of personally owned technologies (mobiles, laptops, PDAs and memory sticks) and suggests ways in which the students are changing the way in which they work.

It has been extensively reported that students are now regularly using search engines such as Google to find material to support their personal life, course and assessment. Already we have technology which allows students to easily publish material, personal opinions and thoughts on the internet through blogs (Blogger.com), wikis (Wikepedia.com) and social networking sites (Myspace, Flickr or Facebook). They have tools to communicate more effectively not just through email and synchronous chat such as MSN but also through IP telephoney such as Skype. IT Week (13/11/06) reports that some technologies are now combining such as Skype 3.0 now giving the user the ability to create and join public discussion groups. Also Microsoft Office 2007 will have the ability to write blogs offline and post them to the students favourite site in addition to being able to send and receive SMS text messages straight from Outlook.

Within Northamptonshire, a range of technologies are being used within education to enhance the learning environment. The vast majority of delivery could be termed ‘blended learning’ where the blend represents some mix of online and face to face delivery rather than just pure online or traditional lecture style. Using the dimensions of blended learning listed in the HEA review (see footnote 2) and applying these to the three levels of education available in this longitudinal study it becomes obvious that there is an opportunity to address previously under researched areas in addition to better understanding the student experience in order to improve the learning environment. A number of students engaging in ACL and general FE e-learning will be involved in the study not only due to under representation in previous research and a desire of the University to better understand learners in pursuit of its widening participation agenda, but also due to the fact that the CAMEL project
 has identified that “you can learn from people who aren’t your most obvious peer group that very different institutions all exhibit good practice”. The LEX project
 also identified that “similarities between learners readily cross sector boundaries” (p25) and this project will be able to further build on this finding.
2. Aims and Objectives

The ‘E-learning for Learners’ (E4L) project will look at a representative sample of learners (including work-based, international and disabled) on 7 key modules throughout the three institutions using semi-structured interviews to better understand how learners experience and participate in e-learning – particularly focusing on areas of transition, shadow technologies and light bulb moments.

2.1 Aim

‘To investigate learners opinions and experiences about e-learning from adult and community learning, further and higher education; particularly three core themes of their transitional periods, use of shadow technologies and light bulb moments’.
2.2 Objectives

· To gain a better understanding of the modules the learners are taking and the motivations for including e-learning on the courses by interviewing tutors.

· To ascertain which learners are effective e-communicators through the use of a virtual learning environment and questionnaire.

· To investigate learners opinions and experiences of e-learning particularly of the three core themes through individual interviews.

· To ascertain the learners opinions and experiences of e-learning as they have progressed through their module, using a questionnaire.

· To analyse the data gathered and produce a series of rich interactive case studies and recommendations and guidance for all stakeholders.

As a result of this work a series of rich case studies and guidance reports will be developed. These will inform the education sector in both design and delivery of how students expect their learning to be shaped around their present experiences with Web 2.0 and other relevant technologies.

3. Overall Approach

This bid builds on work focusing on the learner’s experience of e-learning (Phase 1) and builds on the methodologies used in the Learner’s Experience project (LXP) including interview+ and the experiences gained as a result of the LEX project. Consideration has been given as to their effective use of interview+ and this will be incorporated in the series of interviews that will take place with the learners. The research questions are exploratory in nature rather than testing specific hypotheses and will provide primarily qualitative data.

The project intends to use both primary and secondary research methods to elicit data from the learners. The primary research methods are approaches that will be undertaken in the project whereas the secondary methods are dependent on learner participation. If the secondary research methods are not possible, they will not detract from the overall data gathering process.


3.1 Project Methodology
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Primary Methodology                              Secondary Methodology

Diagram 1 – Project Methodology

As evident from diagram 1, a number of different methods will be used to gather the primarily qualitative data required. 

3.1.1 Primary - Interview tutors

Tutors of the selected modules will be interviewed to further confirm that the modules are suitable for the project. They will also be asked about why they have included e-learning tools to their courses, their experiences and opinions. This information will help to form questions for both the focus groups and interviews. Any relevant information may be included in the interactive case studies to provide structure and evoke further discussion.



3.1.2 Primary - Introduction into the modules

The researcher, with the permission of the tutor, will go to one class of each of the selected modules and for a few minutes at the end of the class introduce the project and ask for participation. It is hoped that this face to face contact will encourage more participants and the researcher will be able to answer any questions raised. The researcher will be able to provide information on the project and also about how each learner would be able to access the virtual learning environment (VLE).



3.1.3 Primary - VLE and questionnaire for sample

The project only requires participants who are effective e-communicators. It is believed that those who are effective e-communicators would also be effective e-learners because of their computer skills and use of social networks. Possible participants will be asked to go to a virtual learning environment (VLE). They will leave structured feedback on their experiences with it and fill in a questionnaire. This will allow the project to select participants for the study and obtain data required for the Learner Profile. 


3.1.4 Primary - Interviews with learners with provision of mp3 recorders

The researcher will use a semi-structured interviewing process in conjunction with any artefacts (Interview+) about the module (e.g. statistics of engagement) to ascertain the learners experience of e-learning on their module and outside of the course. Following the interviews, the students will be provided with an mp3 player / voice recorder and instructions on how to use the device. These recordings (with the agreement of the student) will be transferred to the researcher at a later date.


3.1.5 Primary - Follow up questionnaire

An online follow-up questionnaire will be used to clarify issues not originally raised in the interview.


3.1.6 Primary - Interviews with transitional learners
The researcher will use a semi-structured interviewing process in conjunction with any artefacts (Interview+) about the module (e.g. statistics of engagement) to ascertain the learners experience of e-learning on their module and outside of the course post transition.


3.1.7 Secondary - VLE for learners for discussion and project updates

The VLE used as a primary method will be maintained for the duration of the project to allow participants to leave comments regarding their e-learning experiences and discuss e-learning topics with other participants. It will also contain all the information and documentation relevant to them.


3.1.8 Secondary – Focus groups

Focus groups will be conducted with students selected from the criteria. The students will be asked to participate in focus groups by the researcher at the initial contact and those interested will be emailed. Information from the focus group will also help to determine the questions used in the interviews and will use appropriate individual quotes from a person in their individual interview (interview+).


3.1.9 Secondary - Email 2nd Year HND students including link to VLE – interview 

Second year HND students who have moved from a college environment to the university will be emailed to ask if they would be interviewed. Those consenting will have semi-structured interviews. This will provide data on students that have already had a transitional period to ascertain what they think of e-learning and the tools that they use. It will allow more information about transitional periods to be gathered.

3.1.10 Answer phone for experiences and opinions

The ability to leave thoughts and opinions on their experiences with e-learning on an answer phone will be made available. This is not something the students have to do but will be a voluntary option to further aid data collection.

4. Project Outputs

· Project website

· Project wiki

· Questionnaire and VLE to help ascertain those who are effective e-communicators

· Rich interactive case studies

· Summary reports

· Methodology report

· Journal articles

· Talks at JISC events

· Talks at other events, both internal and external

· Knowledge of students experience of e-learning

· Information for developers and planners on ways to improve the student experience.

In order to develop different dissemination outputs and opportunities for different audiences and improve on those listed, both a representative from NIACE and the JISC Regional Support Centre will be consulted. The program manager and the Support and Synthesis project will also be consulted for guidance on the format of final outputs. This project will produce outputs as appropriate for the different audiences.

5. Project Outcomes

At the conclusion of this project, the sector will better understand how the student will make more effective use of commonly available e-tools to support their learning and how this impacts their experience when moving between courses and institutions consistent with the theme of lifelong learning. Practitioners will be able to use the information to design modules around the student; utilising tools which have demonstrable pedagogical benefits and provide better support and guidance for the student journey.

6. Stakeholder Analysis
This project appreciates that stakeholders are important champions of this project and as such, will utilise as many different stakeholders as possible.

	Stakeholder
	Interest / stake
	Importance

	Joint Information Systems Committee (JISC), including project team and Regional Support Centre – East Midlands.
	JISC need to ensure that the team delivers the project, links to other relevant projects and effectively disseminates results.
	High

	Tutors
	Tutors provide key access to the students in addition to rich information themselves about the student experience
	High

	Students
	Provide key information essential to the project
	High

	National Institute of Adult Continuing Education (NIACE)
	NIACE need to ensure that the project effectively disseminates results.
	Medium

	Higher Education Academy (HEA)
	HEA need to ensure that the project effectively disseminates results and links with appropriate subject centres.
	Medium

	Association of Colleges (AoC-NILTA) 
	AoC need to ensure that the project effectively disseminates results.
	Medium

	Directorate / Management
	Project results could help inform strategy; Reputation for ensuring a well run project; Need to authorise project time
	Medium

	Other JISC projects
	Need to make links to ensure lack of duplication of effort and maximise results
	Medium

	Researchers
	Interest in both the project outcomes and the methodology
	Low

	Learning Technologists
	Interest in both the project outcomes and the methodology
	Low

	Other institutions
	Interest in both the project outcomes and the methodology
	Low


7. Risk Analysis

	Risk
	Probability

(1-5)
	Severity

(1-5)
	Score

(P x S)
	Action to Prevent/Manage Risk

	A key member of staff leaves
	2
	4
	8
	Replacement member of staff will be seconded for the remaining period

	Work in one area will take more time than originally accounted
	4
	4
	16
	Flexibility built into the planning cycle. The project manager may be required to alter the schedule of tasks.

	Project staff not skilled in interview techniques
	2
	4
	8
	Training conducted at the outset of the project with experienced staff

	Students not engaging in the project work
	3
	5
	15
	Follow the experiences of LEX / LXP to encourage student participation. Some funding made available to reward students for contribution.

	Member of Project Consortium unable / unwilling to continue with project
	1
	5
	5
	Consortium agreement sets up expectations of working together. Participation of consortium members in both core and steering group.

	Project outputs suggests use of technologies which institutions are unable to implement
	3
	3
	9
	The nature of this project is to allow the students to suggest new and innovative ways to work. Institutions can make informed decisions based on the project outputs and their own  IT capabilities

	Technology suggested as part of the project methodology is unable to be used in the institution
	1
	3
	3
	All IT departments from the consortium are involved in the project.


8. Standards

	Name of standard or specification
	Version
	Notes

	Level 2 (AA) of the W3C's Website Accessibility Initiative (WAI) Guidelines.
	-
	The University of Northampton is committed to ensuring that the information provided via its website is accessible to all users, regardless of the tools they use to browse the web.


9. Technical Implementation
The University of Northampton is committed to ensuring that the information provided via its website is accessible to all users, regardless of the tools they use to browse the web.

The majority of the central University website (with addresses of the form www.northampton.ac.uk) has recently been redesigned, and is intended to meet at least level 2 (AA) of the W3C's Website Accessibility Initiative (WAI) Guidelines. In addition to this, the university aims to be standards compliant and use valid mark-up and code.

10. Intellectual Property Rights

With regard to the ownership of intellectual property, the Parties agree as follows:
 
- all Materials not incorporated into a Deliverable shall be owned by the Party generating the Material. 

- all Deliverables, and the Materials contained therein, not incorporated into a Product shall be owned jointly by all the Parties. 

- any Product shall be owned by one Party and the Steering Group will decide which Party shall own a Product on a case by case basis.

Funding is made available on the condition that project outputs are made available, free at the point of use, to the UK FE and HE community in perpetuity, and that these may be disseminated widely in partnership with the JISC. Any software developed by the project should be open source and comply with JISC’s Open Source Software Policy.

http://www.jisc.ac.uk/uploaded_documents/draft_JISC_open_source_software_policy.doc
and the Draft JISC Software Quality Assurance Policy

http://www.jisc.ac.uk/uploaded_documents/draft_JISC_software_quality_assurance_policy.doc
so that it can be freely shared with organisations and communities with which the JISC has close working arrangements. For other outputs such as reports or model strategies, a non-exclusive license allowing JISC or its representatives to utilise, archive and disseminate the work will be required. 

10.1 Marking 
The Parties agree that all Deliverables and Products shall be clearly marked identifying that the copyright is owned by the Project. The Parties agree that the Steering Group will produce a suitable form of words acknowledging the involvement of the Parties and the ownership of the copyright which shall appear on all copies of the Deliverables and Products. 

10.2 User rights
Each Party hereby grants to the other Parties a non-exclusive free licence to use the Deliverables and Products for the purposes of carrying out the Project and for teaching and research purposes during the Project and after the end of the Project. The Parties hereby agree to grant to each other and to third parties such non-exclusive licences as are necessary to enable the exploitation of the Deliverables and the development and creation of Products in accordance with the provisions of the Consortium Agreement subsection 8.1. 

Project Resources

11. Project Partners

Northampton College (http://www.northamptoncollege.ac.uk) (Main Contact: Tony Jewson - Tony.Jewson@northamptoncollege.ac.uk) 
Northampton College will provide FE courses and students for the project activities and a champion within their organisation to take a lead and disseminate outputs. Representatives from the college will be on the core team and also on the steering committee.
Northamptonshire Adult and Community Learning (https://www.northamptonshire.gov.uk/Learning/Adults/adult+learning.htm) (Main Contact : Jim Woolley - jawoolley@northamptonshire.gov.uk) 
Northamptonshire Adult and Community Learning will provide ACL courses and students for the project activities and a champion within their organisation to take a lead and disseminate outputs. Representatives from the college will be on the core team and also on the steering committee.

Consortium agreement was signed at end of May 2007 and can be found on the project wiki.
12. Project Management

The project manager, University of Northampton Learning Technology Manager, the E4L researcher and the representatives from the partners will form the core team which will report to a steering group. The core team will provide the main project link to the tutors and students who will be involved in E4L.

Interim project reports will be submitted to JISC on 15th October 2007, 15th April 2008, 15th October 2008, and the final report due in February 2009.

	Name
	Contact Details
	Role

	Rob Howe
	Rob.Howe@northampton.ac.uk
	Project Manager (0.1 FTE)

	Rachel Fitzgerald
	Rachel.Fitzgerald@northamtpon.ac.uk 
	Learning Technology / methodology Advisor to project – link to HEA Project BITE

	Tony Jewson
	Tony.Jewson@northamptoncollege.ac.uk
	Northampton College lead contact

	Jim Woolley
	jawoolley@northamptonshire.gov.uk
	Northamptonshire Adult and Community Learning lead contact

	Gemma Towle
	Gemma.Towle@northampton.ac.uk
	To develop, conduct research, analyse results and write project reports.


12.1 E4L Steering Committee

The Steering Committee has been formed (with minutes of meetings on the wiki) with the following terms of reference:

12.1.1 E4L - Steering Group Terms of Reference and Modus Operandi

Main Objective

To provide strategic guidance to the E4L (e-learning for Learners) project in order that it should remain responsive to the needs of JISC and works to deliver the outputs of the project plan. The main Steering Group contributions are:

Terms of Reference
· Steer E4L in meeting the regional and national strategic requirements

· Steer E4L in its delivery of the JISC core remit and services descriptions within the project plan 

· Support E4L in the delivery of the project plan

· Support E4L in quality improvement and dissemination of good practice

· Discuss and approve the evaluation report and the forward plan

· To receive regular reports from the E4L Core Team on progress towards the forward plan including the achievement of milestones.

· To provide advice on strategic partnerships and regional initiatives which may impact upon the work of the E4L.

Membership
· The Steering Group will by chaired by Peter Bush (or his nominee) 

· The members of the steering group will be Caroline Stainton, Paul Brett, Eddie Gulc, John Bexson, Allan Chesney, Rob Howe and Gemma Towle

· Invites have been made to representatives of JISC RSC, NIACE, AOC-NILTA, STROLL and HEA Project BITE

Co-opted members
· With the agreement of all members, the Chair may invite outside individuals to meetings in order to provide a source of expert opinion on a chosen topic. 

In Attendance
· The JISC liaison manager will be invited to one of the steering group meetings each year

Modus Operandi - Frequency of meetings
· The steering group will meet twice a year with the dates of each meeting agreed at the first meeting of the year.

13. Programme Support

JISC already provides comprehensive support on running the project, methodology and linkage to other relevant projects. There are no further requirements at this stage
14. Budget

See Appendix A
Detailed Project Planning
15. Workpackages

See Appendix B
16. Evaluation Plan

	Timing
	Factor to Evaluate
	Questions to Address
	Method(s)
	Measure of Success

	Throughout
	Ensure progression in relation to aims and objectives
	Research questions
	Formative monitoring of progress
	Aims and objectives completed on time


Evaluation will be embedded throughout the project and is a central element of the project action plan.  Whilst the evaluation strategy is extensive, the key elements may be represented in the MindMap below:


Paul Brett has been appointed as the external evaluator with the following terms:

The external evaluator will:

· evaluate the progress of the project in relation to the aims and objectives

· liaise with project team members and advise on strategy and approach
· attend Steering Group meetings

· maintain regular contact with the project (see 5 below)

· identify evidence of the impact of the project

· advise on the project’s evaluation and dissemination strategies

· produce project reports (see 6 below)

· evaluate the extent to which embedding occurs

· evaluate the overall impact of the project externally and its influence within the consortium

· advise on how project outcomes and outputs can influence the management of change

· advise on the continuation strategy

.

Contact with the project

I. Maintenance of regular contact with Project. 

Purpose: to help staff address developing issues and taking a wider view of the progress to enable effective feedback.

Contact via: email and telephone 

II. Monthly contact with the Project Manager.

III. Attendance at 4 steering committee meetings or others as deemed appropriate.

Deliverables

Interim report:  End of February 2007

Aim: practical and focused on developmental needs of the work. This will be included in the April 2008 report to JISC.

Summative Final Evaluation Report: end January 2009 to be in the final JISC report February 2009.

17. Quality Plan

	Output
	Sample Rich Interactive Case Studies

	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality responsibilities
	Quality tools 

(if applicable)

	Q1 2008
	Fitness for purpose
	Online survey attached to case study
	Results from feedback
	E4L Researcher
	


	Output
	Summary Report and writeup

	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality responsibilities
	Quality tools 

(if applicable)

	Q4 2008
	Fitness for purpose
	Verbal and written feedback
	Results from feedback
	E4L Researcher
	


	Output
	Methodological Report

	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality responsibilities
	Quality tools 

(if applicable)

	Q4 2008
	Fitness for purpose
	Verbal and written feedback
	Results from feedback
	E4L Researcher
	


18. Dissemination Plan

Dissemination is fundamental to the success of the project to ensure that the outcomes have an impact across the sector.  Sharing of good practice within the HE, FE and ACL communities will be important.  The core team will ensure that dissemination will commence from the initial stage of the project in order to make colleagues in the sector aware of the aims and objectives. The JISC will play an important role in the dissemination process.

	Dissemination Activity and timing
	Target Audience
	Purpose
	Lead Agent
	Evaluation of impact

	Website

Q1 07
	HE / FE and ACL
	Awareness
	UN
	Email link to Project Manager and researcher / track site usage

	Project  wiki
Q1 07
	HE / FE and ACL
	Awareness/ information
	UN/NC/ACL
	Feedback to project manager / researcher

	A series of rich interactive case studies

Q1 08
	HE / FE and ACL
	Information /implementation
	UN/NC/ACL via  JISC (RSC), BECTA, HEA, ALT 2008.
	Feedback to project manager / researcher / oral feedback

	Summary Report

Q4 08
	HE / FE and ACL
	Information
	UN
	Feedback to project manager / researcher / oral feedback

	Methodological Report 

Q4 08
	Mostly HE – via JISC
	information
	UN
	Feedback to project manager / researcher / oral feedback

	Critique of methodology

Q4 08
	Mostly HE
	Information/ implementation
	UN – via JISC
	Feedback to project manager / researcher / oral feedback

	Recommendations and guidance for all stakeholders

Q1 09
	HE / FE and ACL
	Implementation
	UN/NC/ACL via - JISC (RSC), BECTA, HEA, ALT 2008.
	Feedback to project manager / researcher / oral feedback


19. Exit and Sustainability Plans

	Project Outputs
	Action for Take-up & Embedding
	Action for Exit

	Website and Project outputs
	Used in presentations / further bids
	Website to be hosted for a further 3 years


The work of the project is already consistent with the Learning and Teaching Strategy for UN 2005 to 2010
 . Specifically the UN strategy notes in section 4 that it will develop independent reflective learners; provide students with a learning experience that prepares them for their future career and life; provide an effective, flexible teaching environment; and provide an innovative, flexible and dynamic culture which recognizes the diverse needs of the academic community. The outcomes will be sustained by embedding the findings into staff development to further support the University mission.

The NC Vision Statement, Corporate Strategy 2004-7 indicates:

· Maintain our status as a broad based General Further Education College with clearly identified key strands of provision;

· Be a model of inclusiveness reflecting the diversity of our local communities;

· Employ new learning technologies to underpin the learning experience;

· Work closely with employers and others in meeting the needs of the local economy;

· Work through local communities in order to widen participation in learning;

· Actively promote partnerships that deliver responsive and coherent learning provision.

The ACL e-learning strategy 2006-07 notes that ‘E-learning is to be embedded in all delivery of NALS content and the electronic management of courses. Learners will have the option of F2F fixed time classes and also Learner Centred module that they can access at their leisure. UN is currently working with ACL and with NC (HE in FE) to further improve the learners experience and the outcomes of the project will be of use to this in addition to being valuable in the respective sectors.

NC, UN and ACL recognise that all IPR associated with this project is retained by their institutions and will make amendments to existing contracts as necessary. However, the institutions accept that funding for this initiative has been made available for the benefit of all within the UK HE community and will therefore agree to make all project outputs available inline with the dissemination strategy.

Appendixes

Appendix A. Project Budget

Appendix B. Workpackages
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Project start date: 1/3/07
Project completion date: 28/2/09
Duration: 24 months

	WORKPACKAGES 
	Month
	1M
	2 A
	3M
	4  J
	5  J
	6  A
	7
S
	8  O
	9  N
	10  D
	11J
	12F
	13M
	14A
	15M
	16J
	17J
	18A
	19S
	20O
	21N
	22D
	23J
	24F

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1: Formation / Clarify Project Team / Recruit researcher
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2: Setup schedule and develop tool for use
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3: Implement tools / methods (1st 2nd and 3rd engagements)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4: Review outcomes / primary analysis / case study development
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	5: Transitional data from current 2nd year students
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


	WORKPACKAGES 
	Month
	1M
	2 A
	3M
	4  J
	5  J
	6  A
	7
S
	8  O
	9  N
	10  D
	11J
	12F
	13M
	14A
	15M
	16J
	17J
	18A
	19S
	20O
	21N
	22D
	23J
	24F

	6: Post interview (4rd) engagement


	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	7: Write up initial findings / case studies and gauge interest for 5th engagement (interview post summer)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	8: 5th engagement
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	9: Final write up and critique of methodology
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


Members of Project Team:

RH – Rob Howe (Project Manager)
GT – Gemma Towle (E4L Researcher)
	Workpackage and activity
	Earliest

start

date
	Latest completion date
	Outputs

(clearly indicate deliverables & reports in bold)
	Milestone
	Responsibility

	YEAR 1
	
	
	
	
	

	WORKPACKAGE 1: 

Objective: Formation / Clarify Project Team / Recruit researcher


	
	
	
	
	

	1. Meeting of the core team
	March 
	na
	Clarification of the project aims and objectives
	
	RH

	2. Start process for recruiting researcher
	March
	End May
	Researcher recruited
	1
	RH

	3. Formation of steering group 
	April
	May
	Group formed – 1st meeting scheduled
	
	RH

	4. Consortium Agreements
	April
	May
	Consortium agreements all signed
	2
	RH

	5. Active wiki and webpage
	April
	April
	Sites setup and ready for content
	
	RH

	
	
	
	
	
	

	WORKPACKAGE 2: 

Objective: Setup schedule and develop tool for use


	
	
	
	
	

	6. Contact all module tutors to conduct videoed interview, complete profiling of courses and check scheduling for contacting students
	May
	July
	List of modules to be included and details of content. Video footage can be used in the interactive case studies.
	3
	RH / GT

	7. Develop question sets, Virtual Learning Environment (VLE) and methodology
	June
	August
	Question and VLE to identify the effective e-communicator

Methodology and process agreed for interview session
	4
	RH / GT

	8. Confirm proposed method meets ethical standards
	June
	August
	Presentation to University Ethics Committee on 7th June
	
	RH / GT

	9.  Pilot of questionnaire and focus group questions
	August
	September
	Questionnaire and focus group questions confirmed and set
	
	GT

	
	
	
	
	
	

	WORKPACKAGE 3: 

Objective: Implement tools / methods (1st , 2nd  and 3rd engagements)


	
	
	
	
	

	10. Introduction of project and researcher in modules
	September
	October
	Student profile to be completed
	
	GT

	11. Conduct focus groups
	October
	November
	Detailed data as a result of questioning and artefacts gathered for interview+
	
	GT

	12. Meet students and conduct second interaction – detailed interview
	September
	December
	Detailed data as a result of questioning
	
	GT

	13. JISC report
	October
	
	
	
	

	
	
	
	
	
	

	WORKPACKAGE 4: 

Objective: Review outcomes / primary analysis / case study development


	
	
	
	
	

	14. Analyse student responses
	November
	February
	Summary sheet produced of student data
	
	GT

	15. Produce sample case studies to check layout
	January
	February
	Rich Interactive Case Study examples produced
	5
	GT

	
	
	
	
	
	

	WORKPACKAGE 5: 

Objective: Transitional data from current 2nd years HND students


	
	
	
	
	

	16. Introduction to module by researcher
	December
	
	Student profile to be completed
	
	GT

	17. Meet students and conduct detailed interviews
	December
	February
	Detailed data as a result of questioning
	
	GT

	
	
	
	
	
	

	WORKPACKAGE 6: 

Objective: Post interview (4rd) engagement


	
	
	
	
	

	18. Send out questionnaire to clarify points raised in the interviews / additional focus on finding out about how student intends to progress next academic year.
	March
	May
	
	
	GT

	19. Review outcomes from questionnaire
	April
	May
	Add to student feedback already received to inform research questions
	
	GT

	20. JISC report
	April
	
	
	
	RH/GT

	
	
	
	
	
	

	WORKPACKAGE 7: 

Objective: Write up initial findings / case studies and gauge interest for 5th engagement (interview post summer)


	
	
	
	
	

	21. Report on initial outputs / add to rich case studies
	May
	August
	Finding for all initial engagements written up and case studies updated
	6
	GT

	22. Contact students interested / available and suitable for 4th engagement
	July
	August
	List of students available for final engagement
	
	GT

	
	
	
	
	
	

	WORKPACKAGE 8: 4th engagement 

Objective: 


	
	
	
	
	

	23. 4th engagement for students – detailed interview to focus on transition points / inductions
	October
	December
	
	
	GT

	24. JISC report
	October
	
	
	
	RH/GT

	
	
	
	
	
	

	WORKPACKAGE 9: Final write up and critique of methodology

Objective: 


	
	
	
	
	

	24. Write-up report on all outcomes
	November
	February
	Project Report Complete
	7
	GT

	25. Update all case studies
	November
	February
	All Case studies available
	8
	GT

	27.  Write-up methodology critique
	November
	February
	Methodology Report Completed
	9
	GT


Answer phone for experiences and opinions 





Email 2nd Year HND students including link to VLE – interview 





Focus groups 





VLE for learners for discussion and project updates





Interviews with transitional learners





Follow-up questionnaires





Interviews with learners with provision of mp3 recorders





VLE & Questionnaire for sample





Introduction into the modules





Interview Tutors






































� � HYPERLINK "http://www.jisc.ac.uk/elp_learneroutcomes.html" ��http://www.jisc.ac.uk/elp_learneroutcomes.html� 


� � HYPERLINK "http://www.heacademy.ac.uk/4884.htm" ��http://www.heacademy.ac.uk/4884.htm� 


� � HYPERLINK "http://events.becta.org.uk/display.cfm?resID=16197" ��http://events.becta.org.uk/display.cfm?resID=16197� 


� � HYPERLINK "http://www.jisc.ac.uk/whatwedo/programmes/elearning_pedagogy/elp_elidacamel.aspx" ��http://www.jisc.ac.uk/whatwedo/programmes/elearning_pedagogy/elp_elidacamel.aspx� 


� � HYPERLINK "http://www.jisc.ac.uk/whatwedo/programmes/elearning_pedagogy/elp_lex.aspx" ��http://www.jisc.ac.uk/whatwedo/programmes/elearning_pedagogy/elp_lex.aspx� 


� � HYPERLINK "http://almond.admin.nene.ac.uk:7777/portal/page?_pageid=833,771677&_dad=portal&_schema=PORTAL" ��http://almond.admin.nene.ac.uk:7777/portal/page?_pageid=833,771677&_dad=portal&_schema=PORTAL�
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