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	Section One: Summary

	· Project management now rests with Northumbria University (UNN) – since August 2008.  

· Salvage strategy for UNN data agreed with Synthesis & Support (S&S) team in early Aug 2008.

· Electronic transcripts sent to S&S team mid Aug 2008.

· Transcripts reformatted for analysis in NVivo Sep 2008

· Interim reports  (temperature readings) to be provided by S&S team in Oct and Nov 2008 

· UNN team to feedback on interim reports and confirm interpretation Oct and Nov 2008

· Draft report sent by S&S team to UNN team for feedback Dec 2008

· Report handover/feedback meeting at Northumbria Jan 2008
· Final report Feb 2008

· Dissemination Feb – Mar 2008



	Section Two: Activities and Progress

	After departure of all Warwick staff involved in the project, it was agreed Warwick data would not be utilised.  Instead, project management moved to Northumbria and a meeting was held with members of the Synthesis and Support team.  It was agreed the main objective was to salvage and analyse UNN data with the aim of using it to support strategic planning at UNN.  A timeline was drawn up as above.  Copies of UNN data and transcripts are now with S&S team at Oxford Brookes.  The reformatting into NVivo is taking place.  To date no interim reports have been received but the S&S team advise that things are progressing.  We expect an interim report in November.  It should be noted that the project’s Director (UNN), Carole Moreland, has now taken retirement and is therefore no longer involved.  Professor Jane Core now steps in as Director for the remainder of the project.


	Section Three: Outputs, Outcomes and Deliverables

	Some dissemination by the Warwick team took place earlier in the year  and these included internal sessions to Warwick University academics and also at the  NL conference in Greece in May 2008.  As yet we have no further material for dissemination.  Dissemination will be considered and discussed by the project team on receipt of the draft report in December.  

	Section Four: Dissemination

	Possible dissemination venues: 

M-Libraries Conference June 2009
ALT-C  Sept 2009


	Section Five: Evaluation

	Evaluation of effectiveness of the interview questions and logging process will be possible when data analysis has taken place.  UNN team will undertake this in Jan 2009.


	Section Six: Issues and Challenges

	The main challenge was to gather all relevant information and data together for the S&S team.  This has been successfully achieved.  The next challenge is to draw out themes and coherent conclusions from very limited data since the main phase of the project was not completed as planned.

	Section Seven: Support

	There have been face to face meetings and been frequent email communication with JISC and the S&S team which have been very useful.  Also attendance at Synthesis and Support workshops have been extremely beneficial in helping to relate BLUPs to the wider Learner Experiences of e-Learning programme. 

	Section Eight: Financial Statement

	


Please note the interim reports, including attachments, will be made available on the JISC website and on the programme wiki with the budgetary information removed.

