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	Second interim report – October 2006 to April 2007.

	Section One: Summary

	Project Overview
The SIMPLE project will create the second iteration of an environment for professional learning – an open-source, open-standards transactional learning environment (TLE) – and will engage in large-scale evaluation of the implementation of this environment.  Professional and vocational courses are taken by well over 50% of the full-time undergraduate population in HE: SIMPLE has the potential to enhance such courses, and deepen the professional experience of students through use of simulations.  Our project will design the open-source, open-standards version of this TLE, implement it across a number of disciplines within the University of Strathclyde and external UKCLE partners, will evaluate student learning within the environment and disseminate the results of the evaluations. The project will last for two years, thereafter SIMPLE will be freely available to other professional and vocational schools in HE and FE.  The project will contribute to the Innovation Strand of the JISC E-Learning Programme in a number of ways:  
· it will provide a highly innovative learning environment for professional learning across a wide range of disciplines that will use the design and application of gaming technologies.
· the cross-curricular implementation within an institution will be a springboard for further and wider implementations across curricula and institutions in HE and FE.
· from our experiences over the past nine months, it is clear that the ideas behind transactional learning and their embodiment in SIMPLE have enormous potential. Emerging second wave partners and interest from commercial organisations and public sector bodies has been very strong and will act as another generator of interest across the sector.
SIMPLE Project Progress
Overall, after 9 months, the project is progressing extremely well - on plan and on budget. A number of specific areas are still ahead of schedule and more work has been achieved in the area of dissemination than had been forecast.  It is fair to say that issues have been experienced in the evaluation work packages and this is further explained below. However, generally, the project is well on track. At this stage of the project, as can be seen from the defined work packages (WP), substantial work has been undertaken in the following areas:

· definition and implementation of the technical environment to be used both in the development and production of SIMPLE  (WP3 and WP4). 

· through consultation with our client groups, the completed development of a functional specification requirement for SIMPLE (WP3 and WP9)

· major beta software releases have been achieved both in terms of the SIMPLE platform and also the associated tools (WP5)

· user interface design and implementation work is now well underway (WP5)

· a draft SIMPLE user manual now in circulation with  for continuous development (WP5 and WP9)

· continued development and design of our client stakeholders narratives to aid both SIMPLE development and planning in the longer term implementation of SIMPLE within these groups (WP8, WP9 and WP10)

· analysis and documentation of surfaced educational issues utilised in a number of presentations, documentation and client group meetings (WP9)

· dissemination of project publicity, presentations to a raft of stakeholders across HE, FE, Governmental and private organisations (WP12)

· clarification and re-drafting of evaluation plan re operational detail and responsibilities (WP11)

	Key Developments

· Significant progress has been made over this reporting period in two crucial areas. Specifically, these are the development of the client transactional learning plans (TLP) and also the software development of the SIMPLE environment – both platform and associated tools.  Core team members have beta versions of all software available to them and are now meeting regularly to further develop this environment.  Meetings between all client groups and core team members are also be under-taken to further inform design and implementation of the TLPs. Further detail on TLPs can be found on the project WEB site - http://technologies.law.strath.ac.uk/tle2/.  
· With the JISC / UKCLE funding for the SIMPLE taking the project only to July 2008, time was invested by the SIMPLE management team in investigating the potential for FP7 EU funding. A call for bids is currently open and a number of avenues do appear to be promising. However, for the moment, this will be left in order that resource is not deflected away from the core project. Timescales are such that this can be taken up at a later date if so desired.
· Financial circumstances and a re-evaluation of the project objectives have led to the decision to cancel the element of the project that allowed for the purchase and deployment of laptop technology to test the use of SIMPLE in a mobile environment. Monies for this element were being provided by the Law School at Strathclyde, and in conjunction with a changing perspective on the benefits to be gained from this work, the overall analysis suggested that resource would be better employed on other, more core elements.
· As previously indicated, the SIMPLE project is part of a successful bid to the Dutch Ministry of Economic Affairs for significant funding (over 1 million euros). These funds are to be used in the development of a related software package in the area of online learning. SIMPLE team members’ involvement is planned to be in the area of project specification and content provision. As was stated at the time, it was not expected that the resource required for this project from the SIMPLE team would impact on the core JISC funded project. This has and will continue to be the case. Input is limited to £30K, and currently the Dutch collaboration is in the very early stages of design, with little input required from SIMPLE project members – one overnight trip for two members of staff, has been the limit of the involvement thus far. It is planned that increasing resource will be provided at a point where the SIMPLE project work is more directed toward implementation in the academic client groups. Even then, a core team will be in place in Glasgow to undertake any required support activities.

· In terms of evaluation, substantial questionnaires have been released to both staff and students in our client groups. This will help to provide benchmark data to allow analysis of the affect that the use of SIMPLE has in a number of areas in the teaching and learning environment. 
Deliverables / Outputs 

· An extensive project web site has been live for a number of months now at URL:      http://technologies.law.strath.ac.uk/tle2/.  The site is kept up to date regularly and is being used to communicate with our project partners through announcements on progress, questionnaires, a substantial download facility and also the publication of shared resources that will aid our partners in their narrative development work. Additionally, project management is being facilitated via this site through the use of a secure project Wiki. 



	Staffing
· As indicated, one of the major risk points in the early stages of SIMPLE was the planned appointment of a 1 year software development post.  Mr Gavin Maxwell was appointed to this post on October 2006.  Gavin is making an invaluable contribution to the project. Primarily focused on software coding activities, Gavin has been involved in a number of separate matters including tool development, authentication and platform development. 

· The project manager for the SIMPLE initiative has resigned from the University of Strathclyde in order to take up a post at the University of Aberdeen. The project manager’s last day of work at the University will be 29th June 2007. Resource will be found internally to the Law School to replace this resource. Please refer to section 7 fore further detail.


Section Two: Activities and Progress

Much of the activities and progress have been covered in the items above. However, some additional matters are detailed below.

Some thought has been put into the metrics that SIMPLE can accumulate in order to aid monitoring and analysis of the execution of a transactional learning plan. Various suggestions have been made in the following areas:  activity, volume of work, assessment, workflow and costs. Michael Hughes is currently assessing the capacity for SIMPLE to measure a number of metrics included above.
System Architecture 
A number of activities have been undertaken with regard to the specification and initiation of the project production environment. At this stage of the project, these activities are on plan and on budget with respect to our work package specification. 
- Production Server Environment Installation Report
The development server platform was successfully deployed as per the planned date of October 20th 2006. It has been deployed as a ‘virtual’ rather than physical server, taking advantage of the Law Schools recent acquisition of VMWARE ESX virtualisation software and two dedicated high performance DELL 2850  servers, detailed below -:

ESX server hardware specification 

DELL 2850, 8 Gb memory, 2 x 3.8 GHz XEONS, 1 Tb Disk Storage
DELL 2850, 8Gb Memory , 2 x Dual Core 2.8 GHz Xeons, 1 Tb Disk Storage

Again, the production server is initially provisioned as a single 2.66 Ghz Xeon, 1 Gb Memory single server WAMP solution. i.e. A Windows  OS (2003 Server), Apache Web Server, MySQL and PHP. Similar, to the development environment, this rather modest virtual server platform can be ‘upgraded’ to utilise more of the physical servers resources and can be re-configured as a multiple virtual server setup (small server farm), i.e. separate Web Server and Database Server. 
Project Plan
There are no significant alterations to the project plan to report at this stage.  Whilst the evaluation activities have under-gone reappraisal, they are broadly still within the work-package detail originally provided. Operational detail regarding the use of Futurelab data collection staff is still to be finalised and will be the subject of a future report to JISC and UKCLE – in addition and independent of the normal reporting structure.


	Section Three: Project Partners

	Previously identified issues with regard to engaging project partners have been overcome and all client groups are now fully engaged in the process, are suitably well advanced in their development of their transactional learning plans and have also contributed to a number of the dissemination activities undertaken by the project.

	Section Four: Outputs, Outcomes and Deliverables

	User Manual
An extensive user manual is under-development to aid users in there implementation of SIMPLE. This document is aimed primarily at users engaging beyond the SIMPLE project finish date in July 2008. Instructions, case studies and pedagogic guidelines will all be covered in what should be an extremely powerful document. The next stage of development will involve the core SIMPLE team building a relatively complex narrative from scratch to the point of implementation. This entire process will be documented and included in the user manual.
Lessons Learnt 
· The previous progress report indicated  that contact with our UKCLE via Patricia McKellae was less constant than core team meetings. At the time this was felt to be sufficient, however latterly it became more important that Patricia was more involved in matters and her input has been invaluable in a number of areas. This has been achieved through Patricia attending a significant number of core team weekly meetings via conference call and also attending a limited number of development review meetings in Glasgow.
· Regular team meetings to monitor and drive progress continue to be invaluable. 

· Evaluation has proven to be a very difficult area. It is difficult to pin-point what lessons can be learnt from events surrounding this issue. However, ultimately it comes down to the importance of communication, buy-in to the project and clarity and granularity with regard to the construction of operational detail from the evaluation strategy. 

Remote collaboration and local issues at FutureLab have made this a very difficult matter to deal with. Perhaps a more formal attendance at team meetings for FutureLab representatives would have been beneficial but cost and, to be frank, availability probably means that this intuitive reaction would not have been a workable solution.  Perhaps the main lesson to be gleaned here is the importance of detailed planning in all aspects of the project prior to execution. 




	Section Five: Dissemination

	There has been an extensive amount of work done by team members with regard to both dissemination of project information and also collaboration outside the main project consortium over the last 6 months. With regard to project dissemination, the following activities have been completed

McKellar, P. March 2007.Workshop at HEA Subject Centre Internal Conference. This workshop aimed to introduce the Subject Centres to SIMPLE and encourage it's use in other disciplines through the network. After the presentation and workshop activities which involved creating Narrative Event Diagrams there was good discussion as to how the application could be used in other sectors. There were representatives in Business, Built Environment, Engineering, Medicine, Health Sciences who all indicated they could see areas in their practice which would benefit from the SIMPLE technology. We are following up leads in Medicine and Engineering( workshop at Liverpool University Engineering Faculty booked for 4th June 2007).

Gould, H., et al (2007) SIMPLE: Learning through simulations, JISC E-Ped Experts Meeting, Said Business School, University of Oxford.

Presentation to David Sadler, Director of Communications, HEA, April 2007. David has significant influence within the Subject Centres and it was important for him to be aware of the project for dissemination within other disciplines. We have also been in contact with the Hea Publicity Officer who, after seeing the project, is keen to further publicise it at appropriate milestones.

 

In the longer term of UKCLE E-Learning seminars is being planned, four in total, one of these is for simulations. 

Other dissemination work

Conference Presentations
McKellar, P., Maharg, P. (2007)  Really SIMPLE stuff: simulated professional learning, British and Irish Law, Education, Technology Association (BILETA), University of Hertfordshire, Legal Education section. 

 

McKellar, P., Maharg, P.  (2007) SIMPLE: Learning through simulations.  Society of Legal Scholars Annual Conference, University of Durham, Practice Profession Ethics section.

 

Gould, H., et al. (2007) Transactional Learning Environment (TLE) 2.0: learning through simulations. Learning in Law Annual Conference, UKCLE, University of Warwick.

 

Maharg, P. (2007) REAP case study: Simulation learning and professional legal practice, JISC REAP International Conference, University of Strathclyde.

 

 

Books
Maharg, P. (2007, forthcoming) Transforming Legal Education: Learning and Teaching the Law in the Early Twenty-First Century, Ashgate Publishing, chapter 7.

 

Articles
Maharg, P. (2007) SIMPLE: simulations for professional learning, D-Lib Magazine, In Brief section, at http://www.dlib.org/dlib/january07/01inbrief.html#MAHARG
 
Maharg, P., Owen, M. Draft article sent to Journal of Information, Law, Technology (JILT) http://www2.warwick.ac.uk/fac/soc/law/elj/jilt/, currently in-review.  To be published early 2007.  Title: 'Simulations, learning and the meta-verse: changing cultures in legal education' .


	Section Six: Evaluation

	As indicated in the first interim report , the SIMPLE Evaluation Strategy was mainly developed at an evaluation summit meeting held at the University of Strathclyde on July 27th 2006. At this meeting, Martin Owen of Nesta FutureLab met with a number of representatives from the University of Strathclyde to further develop the Evaluation Strategy and implementation plan. This resulted in a document being produced by Martin which set out to

· Set out research questions and directions

· Present practical methodological steps in data gathering and analysis 

· And map the timing of evaluation as an activity onto the overall project plan.

Whilst the strategic context of the evaluation was agreed and well documented, unfortunately a number of serious issues have been encountered which means that the evaluation portion of SIMPLE is not currently on schedule. Additionally, a significant amount of core team time has been utilised in attempting to rectify these issues and ensure that this valuable project is not undermined. 

The issues have included:

· Evaluation strategy not fully worked out to the level of operational detail

· Difficulty in contacting FutureLab representation

· Local difficulties at FutureLab regarding data collection resource

· Uncertainty regarding staff positions within FutureLab

· Other work commitments for FutureLab staff

All the above have conspired to leave the evaluation work behind schedule and the immediate need for a data collection resource. Futurelab are currently sourcing a data collector for the SIMPLE project to work with Martin Owen starting in May.  Later in the summer work will begin on semi-structured interview schedules, and later still, data collection at the 8 centres regarding information on implementation.  

Overall, this situation is therefore beginning to resolve fairly satisfactorily, and although some data may have been missed regarding student performance, recent dialogues with Martin Owen have resulted in a staff questionnaire that will give us valuable baseline data. Additionally, Helyn Gould has put together a student questionnaire.  Both questionnaires are now out, and Futurelab will be collating data. The project also now has a much more detailed evaluation programme.

 
Overall, with regard to evaluation, the core team will be paying particular attention to activity in this area over the remainder of the project.



	Section Seven: Issues and Challenges

	Issues

· As previously indicated in the first interim report, the University did experience difficulty in producing a third internal partner client group to add to the Social Work and Architecture areas. However, with the agreement of both JISC and UKCLE, the Glasgow Law School took up this “free” slot. This group, despite its late addition is now a full part of the SIMPLE project and the innovative nature of it’s narrative provides and exciting addition to our portfolio.
· Working on a software development program with a raft of remote academic client groups has brought a number of specific challenges. One of these has been attempting to deal with the long lead time that the client groups require in embedding learning materials into the up-coming curriculum. Additionally, finding point in client group schedules has been difficult at times due to extreme teaching pressure on group members.  In attempting to deal with this issue, it is hoped to meet more regularly with client groups through invites to team meetings and regular contact through telephone and email.
· The nature of the SIMPLE project follows a fairly typical software development cycle: Analysis, functional specification development, coding, etc. This has brought particular challenges for some client groups who have felt slightly isolated from the process due to relatively lengthy periods when no input was required. More regular contact as specified above will help deal with this issue in the coming months. Part of this involves managing the expectations of client groups who on occasion have felt that they should have achieved more than perhaps was expected of them.
· Brian Henderson, project manager for the SIMPLE initiative has resigned from the University of Strathclyde in order to take up a post in the University of Aberdeen. His last day of work at the University will be 29th June 2007. Discussions have already been held to plan for this reduction in personnel and currently, as the project moves into more of an implementation and evaluation stage, it is planned that Professor Paul Maharg and Scott Walker will share the duties of project management with administrative support from within the Law School. Funding allocated to the Information Resources Directorate to pay for Brian’s involvement will be directed to these additional resources. It is hoped that Brian will be able to continue his involvement in the project by facilitating collaborative work with a number of areas within the University of Aberdeen. With Law, Business, Education and Social Work Departments in common, there is a potential for a number of interesting collaborations in second wave pilot.

Unexpected project achievements

· As mentioned in the previous progress report, one of the unexpected developments of the SIMPLE project has been the Narrative Event Diagram tool. This powerful software is an integral part  of the SIMPLE package and allows users to define character roles, events and other critical facets of the scenario or narrative to be used in the teaching and learning environment. It is felt that there is a potential for this tool to be developed further, beyond the SIMPLE project, and ideas are currently being explored that would involve external funding to facilitate this. Again, any timescales for this will not allow deflection away from the successful completion of the SIMPLE core project. 

· The strength of interest from HE institutions in becoming second wave partners has been a very positive development in this area.

Project Requirements / Suggestions
None.

	Section Eight: Support

	In terms of main SIMPLE project, the team have experienced excellent support from our programme manager Heather Williamson and also senior management within UKCLE. A number of issues have arisen during this reporting period, which have required discussion and subsequent action to avoid disruption to the project.  This has centred particularly around evaluation issues which were potentially very serious. JISC and UKCLE at all times have been very professional and helpful in discussing matters, suggesting solutions and ultimately bringing this matter to a point where the way forward is now clear and positive discussion and planning is underway.

The core team also found the JISC EPED experts event meeting in Feb 2007 to be extremely worthwhile, both in terms of liaising with our programme manager and also making contact with a number of potential second wave groups.



	Section Nine: Financial Statement

	The funding arrangements for SIMPLE are now in place with the initial payments from both the JISC and UKCLE having been received and processed by the Finance Department at the University of Strathclyde.  as planned.

As shown, expenditure levels at this stage are now beginning to reflect the prject status. The initial interim progress report indicated extremely low spends, with most monies being spent on travel / subsistence claims and dissemination activities as the core SIMPLE team and partners meet to develop the SIMPLE functional specification / develop client narratives and publicise the project. However, staffing and equipment costs are now being experienced as well as the first payment being made to FutureLab.

The project manager has raised a specific issue with the project director with regard to attempting to re-coup all or some of the £1625 paid to UKCLE as a registration fee for the LILAC conference. This was a dissemination activity under-taken on behalf of the UKCLE, and the fees identified plus the associated expenses are major expenditure item in this area of the budget. A re-allocation of this expenditure would appear to be a fairer way to proceed.




	Total Grant 
	£100K – JISC

£98K - UKCLE
	Duration of project
	2 Years

	Reporting Period
	October 2006 to April 2007


	Budget Headings
	Total budget allocated
	Expenditure this reporting period
	Total expenditure to date
	Further information

	Staff
	£102443
	£15380.87
	£15380.87
	Note A below

	Travel & Subsistence
	£14000
	£4259.61
	£4903.10
	Note B below

	Equipment
	£21400
	£748.60 
	£748.60
	Note C below

	Dissemination activities
	£6800
	£1754.23
	£2063.80
	Note D below

	Evaluation activities
	£40000
	£23500
	£23500
	Note E below

	Other (please specify)
	n/a
	n/a
	n/a
	n/a


|||||||||| ||||| |||||||||||||||| ||||||||||||||||||
||||||||| ||||  ||||||| |||||||| ||| |||||| |||||||| ||||||||| |||||| ||||||||||| |||||||| ||||| ||||||||||||||| ||||||||||||||||||||||| ||||||||||||||| ||||||| ||| |||||||||||| ||||||||||||||| ||| ||||||||||| ||| |||||| |||||||||||||||||||| ||||||||||||||||||| ||||||||||||||||||| ||||| |||||||||||| ||||||||||||||||||||||| ||||||||| |||||||||| ||||||||||||| |||||||||| |||||||||||||||| |||||| ||||||| |||||||||||| ||||||||||||||||||| |||||||| ||||||||| ||| ||||||||||||||||||| |||||||| |||||| ||||| |||||||||||| ||| |||||| |||||||| |||||||||||| |||||||||||| |||||||||| |||||||||| |||||||||| ||||||||||||||||| ||||||||| ||||||||| |||||||||||  
|||||||| ||||||||||||||||| ||| |||||||| ||||||| ||| ||||||||| ||||||| ||||||| ||| ||||||||||||||||| ||| |||||||||||||||| ||||||||| ||||||||| ||||||||||||||| ||| |||||| ||||||||| ||||||||||| ||||||||||||| |||||| |||||||||| ||||||||| ||| ||||||||||||| ||||||||||||||| |||||||||||||||| |||||||||||||||| ||||| ||||||||| |||||||||||| |||||| ||||||||||||| ||| |||||||||| |||||||||||||| ||||||| || ||| |||||||||||||||| ||||||| |||||| ||||||||||||||||| ||||||||||||||||| |||||| ||||| |||||||||| ||| |||||| ||||||||||||| ||||||||||||
|||||||||||||| |||||| |||||||| ||| ||||||||||||||||||||| ||| |||||||||
||||||||| |||| ||||||| |||||||| ||| |||||| |||||||| |||||||||||||| |||||||||||||| ||||||||| ||||| ||||||||| |||||||||||||| |||| ||||||| |||| |||||||||| |||||| ||||||||||||||||||| ||||||||||||||||||| ||||||| |||||||||||||||||||||||| |||||||||||||||| |||||||| ||| ||||| |||||||| |||||||| ||||||||| |||||||||||||||| ||||||| ||||||||| |||||||||||||
|||||||||||||| |||||| |||||||| ||| ||||||||||||||||||||| ||| |||||||||
||||||||| |||| |||||||| |||||||| ||||||||||||| |||||| |||||||||||||||| ||| |||||| ||||||||| |||||||||||||||| |||||||||||||| |||||||| |||| |||||||||| ||||||||||| ||||||| |||||||||||||| |||||||||||||| ||||| |||||||||||||||||| | |||||||||||||| ||||||||||||||||| ||||||| ||||||| ||| ||||||||| |||||||||||||| ||| ||||||||||| ||||| ||||||||||||||| ||||||||||||||||||||||| ||||||||||||| |||||||||||||||||
|||||||||||||| |||||| |||||||| ||| ||||||||||||||||||||| ||| |||||||||
||||||||| ||||  |||||||| |||||||| ||||||||||||||| ||||||||||||| ||||||||||||||||||| |||||||||||||||| ||| |||||||||||||||||||||||| ||||||||||||||| ||||||| |||||||||||||||| |||||||||||||| ||||||||||||| |||||||||| ||||| ||||||||||||||||||| ||| |||||| ||||||||||| ||||||||||||||||||||| 
|||||||| |||||||| ||| |||||||||||||| |||||||||| |||||||||||||| ||| |||||||||| ||| |||||| ||||||||||||||||| |||||||||| |||||||||||||||||
||||||||| |||| |||||||| |||||||| ||| |||||||||||||||| ||||||| ||| |||||| |||||||||| ||||||||||| ||||| |||||| |||||||||||| ||| |||||| ||||||||||||||| ||||||||||||||||||||| ||||||| |||||||||||||||| ||| ||||| |||||| |||||||||||| ||||||||||||||||| ||| ||||||||| ||| ||||||||||||||||| |||||||| |||||||||| |||||||| ||||||||||||| |||||||| |||||| ||||||||||||||||| ||| |||||||||||||||||||| ||| ||||||||| ||||||| ||||||||| ||||||| ||||||||| |||||||||||||||||| ||| ||| |||||||||||||||| |||||||||||||||| ||||||| ||||||| ||||||||||||| ||||||| |||||||||| ||||| ||||||||||||||| ||| |||||||||| |||||||||||||||||||||||| |||||||| ||||||||||||||||||||| || |||||||||||||| ||||||| |||||| |||||||||| ||||||| ||||||| |||||||| ||||||||||||||| ||||| |||||| |||||||||||| |||||||| |||||||||||||||||| ||| ||||||||| ||||||| |||||||| |||||| |||||||||| |||||||||||| ||||||||||| |||||||||||||||| |||||| ||||||| ||||||||||| ||||||||||| ||| ||| ||||| |||||||| ||||||| |||||||||||||||||||| |||||| ||||||||||||||| ||||||||||||||| ||| |||||||||| ||||||||||||| ||||| |||||| ||||||||||||||| |||||||||| ||||| ||| |||||| |||||||||||||
|||||||||||||| |||||| |||||||| ||| ||||||||||||||||||||| ||| |||||||||

