
WS4RL – Project Plan Workpackages – v1 – 14-May-04 
 

           WORKPACKAGES  Mon
th 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24

                          
1: PDP Model  X X X X                     
2: Demonstrable system  X                        X X X X X
3: PDPWS SDK  X                        X X X X X
4: Management  X                        X X X X X
5:                           
6:                           
7:                           
8:                           
9:                           
10:                           
   

 
Project start date: 10-05-2004 
 
Project completion date: 29-10-2004 
 
Duration: 6 months 
 

Workpackage and activity Earliest 
start 
date 

Latest 
completion 

date 

Outputs 
(clearly indicate deliverables & reports 

in bold) 

Milestone  Responsibility

YEAR 1      

WORKPACKAGE 1: Model PDP 
 
Objective:  
 

     

1. Model reflection 10-May-04 21-Jul-04 D1.1 Model of reflection report 
D1.2 ‘Version 0’ model of reflection 

 Simon Grant 

2. Model planning 10-May-04 21-Jul-04 D1.3 Model of planning report 
D1.4 ‘Version 0’ model of planning 

 Simon Grant 

3. Model some PDP processes 10-May-04 21-Jul-04 D1.5 Model of some PDP Processes  Simon Grant 
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Workpackage and activity Earliest 
start 
date 

Latest 
completion 

date 

Outputs 
(clearly indicate deliverables & reports 

in bold) 

Milestone Responsibility 

 
and highlight candidates for 
implementation – report (incl. 
entity-relationship diagram 

4.  Define proposed service 10-May-04  10-Aug-04 D1.6 Recommendation of web 
functionality 
D1.7 Consultative document 
explaining the proposed services 
D1.8 Recommendation of of ‘core’ 
services to implement in WP3 

 Simon Grant 

WORKPACKAGE 2: Generate demonstrable system 
 
Objective:  
 

     

5. demo of core services 25-Oct-04 29-Oct-04 D2.1 The demo  
D2.3 Development report  
D2.2 WDDL file 

 Adam Marshall 

6. IMS LD (level A) representation of some PDP 
procsses 

  D2.4 Report of LD representation  Adam Marshall 

      

WORKPACKAGE 3: SDK 
 
Objective:  
 

     

7. Development Kit 10-Jul-04 22-oct-04 D3.1 SDK including WS core 
interface (service port and 
implementation), Proxy Framework 
(interface and factory). 
D3.2 Full service definition 
(WSDL).  
D3.5 SDK as jar.  
D3.7 JUnit compliance test suite for 

 Adam Marshall 
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start 
date 

Latest 
completion 

date 

Outputs 
(clearly indicate deliverables & reports 

in bold) 

Milestone Responsibility 

 
PDP WS 

8. Documentation  10-Jul-04 29-oct-04 D3.3 UML class diagrams of SDK 
components 
D3.4 UML class diagrams of SDK 
UML diagrams of service 
implementation architecture. 
D3.6 Javadoc pertaining to SDK 
D3.8 Brief guide to using SDK 

 Adam Marshall 

      

WORKPACKAGE 4:  
 
Objective: Ensure smooth running 
 

     

9. Management   10-May-04 29-Oct-04  Adam Marshall 

10.       

11.       

12.       

      

      

      

      

13.       

14.       

      

      

15.       

16.       
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in bold) 
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17.       

18.       

19.       

      

 
Members of Project Team: 
 
Simon Grant 
Janet Strivens 
Adam Marshall 
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