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JISC Project Plan Template

E-Framework Services for Course Evaluation (EFSCE)

Overview of Project

1. Background

This project will produce an E-Framework (EF) toolkit that enables users to create applications that provide and consume services for course evaluation. While ‘Course Evaluation’ is not defined within the EF as such, there are related learning domain services, such as ‘Quality Assurance’. Within UK Higher and Further Education, course evaluation is a well-defined component of teaching and learning, and after the domains of ‘Learning Design’ and of ‘Assessment’ is probably the next most important. It is therefore valuable to have well articulated service descriptions and toolkit services for this domain.
2. Aims and Objectives

The project will produce an E-Framework toolkit that enables users to create course evaluation applications. The toolkit will focus upon the authoring of evaluation questionnaires, their use by students, and the authoring of course reports by tutors based upon questionnaire answers. 

The specific objectives are to develop the following services: 

· Creation, storage and searching of institutional evaluation forms 

· Creation, storage and searching of specific course evaluation questionnaires 

· Creation and storage of student course evaluations 

· Creation and storage of institutional reporting forms (tutor reports) 

· Analysis of evaluation questionnaires.   
3. Overall Approach

The project team will 
· identify and commission services and technologies required from other projects (see Partners below); 
· develop a toolkit portal framework; 
· integrate and develop services for course evaluation items and questionnaires; 
· specify and develop a student fill-in service; 
· integrate and develop services for reports and data analysis; 
· integrate and test toolkit portal and services (alpha testing); 
· pilot the toolkit (beta testing); and 
· undertake a community review of the toolkit. 

4. Project Outputs

· EFSCE toolkit portal and evaluation services

· Design documentation and source code

· Final report.

5. Project Outcomes

Well defined and usable services for course evaluation are of potential benefit to all students, tutors, course and programme managers in UK Higher and Further Education. The use and extension of previous project outcomes will contribute towards the development of the JISC e-Framework to the benefit of the e-learning and e-research community. Evaluation is a student learning activity, and hence the outcomes from the proposed toolkit services will have relevance for the development of other learning activities. The toolkit review will involve peers in identifying software quality and project maturity issues to be addressed during any subsequent demonstrator project. It is expected that the review will involve invited participants from the national and international elearning community.  

6. Stakeholder Analysis

	Stakeholder
	Interest / stake
	Importance

	Heads of ECS and LSL
	Successful project outcomes to enhance reputation and lead to further research.
	High

	Computer Scientists & Learning Technologists
	Approaches to and outcomes of the design, development and implementation of the web services.
	High

	Teachers and learners
	Potential usability of the web services for course evaluation.
	Medium

	JISC, CETIS, the CETLS, the RSCs
	Dissemination of outcomes to their various audiences. Shaping of future research and development requirements.
	High


7. Risk Analysis

	Risk
	Probability

(1-5)
	Severity

(1-5)
	Score

(P x S)
	Action to Prevent/Manage Risk

	Delay in employing staff

	1
	3
	3
	Use existing staff and researchers at front end of project. Manage the recruitment process effectively.

	Incomplete or unavailable prior work from other projects / collaborators. 
	1
	3
	3
	Establish early in the project that these elements are available and appropriate. Commission elsewhere if necessary. 

	Incomplete deliverables

	1
	4
	4
	Proactive, effective project management to achieve the deliverables at key milestones. If necessary, the risk will be managed by re-negotiating

the project scope with JISC against demonstrated progress.


8. Standards

The project will build upon the services specifications and standards of SOAP and WSDL of the

W3C; the specifications and standards of Learning Design and Question and Test Interoperability

of IMS; and the current EF from JISC.

9. Technical Development

The project will adhere to the technical development recommendations given at the JISC start-up meeting in London on 22nd January.

10. Intellectual Property Rights

The intellectual property will be owned by the University of Southampton. The software developed will be open source. The project will adhere to the legal and IPR recommendations given at the JISC start-up meeting in London on 22nd January, for example by maintaining a rights management register.
Project Resources

11. Project Partners

There are no project partners for whom a consortium agreement would be necessary. 

12. Project Management

There will be weekly project meetings to monitor progress and resolve issues arising. The team will also use a project wiki and blog. 

The project team is:
Principal Investigator: Lester Gilbert (10%)

Co-investigators:

Dr Hugh Davis (5%)

Dr David Argles (5%)

Dr David Millard (5%)

Dr Gary Wills (5%)
Project Manager: Karen Fill (15%)

Senior Research Fellow - TBA   (100%)    

Junior Research Assistant - TBA    (100%)

13. Programme Support

A template for rights management would be useful (as discussed at the JISC start-up meeting in London on 22nd January).

14. Budget

See Appendix A.  There are no changes from the budget in the agreed project proposal.
Detailed Project Planning

15. Workpackages

See Appendix B.

16. Evaluation Plan

The developed services will be evaluated in the Community Review phase. (See workpackage 8 below).

17. Quality Plan

The quality of the design and development will be reviewed by members of the team, members of the wider programme (in ‘code bash’ and similar events) and in the Community Review phase. (See workpackage 8 below).

18. Dissemination Plan

Dissemination of information and outcomes from the project activities will be announced via the

CETIS SIGs and provided by a project Web site, which will persist for at least two years following

the end of the project. Project outcomes will be presented, at least, at a relevant national

conference, and it is expected at subsequent international conferences in conjunction with other e-

Framework work under development at Southampton.

19. Exit and Sustainability Plans

Advice will be sought from the JISC programme management team about making the developed services and design documenation available to the community, about ongoing support and sustainability. 

