WP 2: Support
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The £irst section of’ WP2 concerns the analysis of the reguiresments of
wsers of the support project. These reguirements are used 2o developed
the specification for the XCK. Z.org online Services. Becawuse of ¢/he
tmeframe of the project, there needs Zo be a very early prototype
avalable, chich is unlikely to have the complete functionality. te'll wuse
2his necessity Lo build in an early feedback cycle.

At owr £irst o’eS{gn Meez‘/nﬁ
well concerntrate on

deve/ 0/9//73 personas and

Scenarios, and /c/enz‘//’y
important a/esl‘ﬁn

constraints.

At 2he rud—-March design
reeting we'll work on
ireframes and schematics,

(bownded Ay Zhe too/
Constrands)

At the end-March ﬁrc‘aj‘ecf\s
Meez‘/ng we'll show and 3&5
Ffeedback on our inmtial

/aroz‘oz‘ype ;

Projects Meez‘/ng, end of March
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DeS{gn reeting, late Apri/

At ouer design meeting in
early Aprily we'll sort and
evaluate the feedback From
the end-March projects
meetling, and generate a
refined set of regitirements

=

At our design meeting in late
April we'll present ¢he
completed design
Specitication and hand over
o the site ipplementation
Zear

£ e?a/remeni\s A. na/yéz‘s ! Deliverables

Dl Personas and Scenarios

D2: Site schematic and

information archulecture

D3: Wireframes

Dy Meez‘/ng report with wuser feedback

Ds: Spec///’caz‘/on report

Do Completed (efairemenz‘s 4/762/;/5/5
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Basic proZ‘oZ‘ype Online Service

By the end of March we need 2o demonstrate a very basic online Service.
Becautse 2his Is Far oo Soon 2o do any development work, instead e
install some of f-the-shelf components that have the closest match o
the scenarios.

AFter owr £irst a/eS/:gn
Meez‘fng we coill Zake acoay
2he draft personas and

Scenarios document and wse

it to /a/enfff’y Sonre po\SS/A/e_
Post-Frojects Meef/ng, Marc /15t Zools

After the rud-March o/e\s{gn

meez‘/ng we'll install and
custonnze the nost % A

critical Components and

have Cherr ready for the

end-March meet 19
Post —DeS:Sn Meez‘/ng , sud-March

On/ Ihe Service: De/ /‘\/erdé/ eSS

D7 Tool choice document % B Do Issue Z‘rac(’/ng Sy stent

g C D Soé(l‘de/ Version control 5}/5(3»7
% D Di2: A)orfing online Service

DS-’ Ihstalled profofype

D9: De\/e/opmenz‘ roao/mqp

s [
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FL(/ / Online Service

Fromn the end of 4//-// we ill Aave a o/eS/jn specification that we can
wUSe o det/e/o/o Zhe Lirnished online 5&(/9/01‘1‘ Solwtion for Year I.

In /V/ay we will construct

Zhe a’e\/e/o/')menf roac/mc;p and
puUt in the foundations we
I\/ need o build ocr plattorm

Ffor the fudure.

Ma/ - Foundations for devel/oprment R e in an issie-

-] §

Cracking capability so e
can track and £ix Issues
with Che Site; version

control, deployment

Mdnaﬂemenz‘ e?c.

In Jene and July e coork % D
on 3ez‘i/n3 Zhe G jor

Ccomponents in place and

#2 a//y custorzed.

June & July - Main development work

. 777/‘04(3/704(1‘ Year 1 a.)e’//

/‘eSpona’ Zo éag £ix

/‘e?aesfS and fedture
/‘e?aesfS aS we 38f Zherr

=

Onﬁo/‘ng - marntenance and support

1(}‘0/’7 UsSers.
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Corrnictint %% reel //795

In Year | we organise and run Lo commundy meetings, focussed on the
reeds pr/ma/-//y of the m/‘n/‘—-prod‘ecis R i/?oé{g/? /M//Z‘/ng in the coider XCRT

cOmman/iy

In Marchy we cill develop
an imtial communty member
/ist and contacts book,
Which we Keep wup—to-date

as rore peop/e cone o
2i13: Contact /ist

ouUr Qf Zention

The March meeting
Focusses on elicting Che
intial reguirements of the
prejects and doing some

wuUser Z‘eSZ‘/ng with our

prototype online support ==

Dy Meef/ng
erite—ups

7T he Sepz‘eméer meez‘/ng

focusses on 5/zowca5/n3
he work of all the XCKI-
related /ﬁoJeCZ‘S So far.

wWe'll disserinate tHhis event
MUCH mote w/c/e/y and «use
7 for promoi/on as well as

sapport .
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Support and quetidance

For the whole year we offer support and 3al‘a’cznc»s a5/'n3 our online

Services, commumdy meetlings, and informal communcations

wWe'll keep he communty wp-to-date coith reﬁa/ar announcerents on the

Site



