Project Acronym – Project Plan Workpackages – Version – Date
Project Acronym – Project Plan Workpackages – Version – Date
	Workpackage and activity
	Earliest

start

date
	Latest

completion

date
	Outputs

(clearly indicate deliverables & reports in bold)
	Milestone
	Responsibility



[image: image1.png]



	WORKPACKAGES 
	Month
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20
	21
	22
	23
	24

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1: Development
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2: Support
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3: Aggregator
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4: Promotion
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5: Project Mgt
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	6: Handover
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	7: Support
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	8: Advanced topics
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	9: Project Mgt
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	10: 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	


Project start date: 01-03-2007
Project completion date: 01-03-2009

Duration: 24 months

	Workpackage and activity
	Earliest

start

date
	Latest completion date
	Outputs

(clearly indicate deliverables & reports in bold)
	Milestone
	Responsibility

	YEAR 1
	
	
	
	
	

	WORKPACKAGE 1: Development of the XCRI specification

Objective: a well-documented specification for course information


	
	
	
	
	

	1. Release the XCRI-CAP 1.0 specification
	1/3/2007
	1/4/2007
	Specification documentation (including XML schema) and implementation guidelines in Wiki


	M1
	MS

	2. Assist major stakeholders in developing customizations and extensions
	1/3/2007
	1/3/2008
	Registry of extensions

Extension documentation managed by stakeholders

Registry of controlled vocabularies and encoding schemes
	M2
	MS+BR+SW

	3. Provide a validation service
	1/4/2007
	1/6/2007
	Online validator service

Source code

Documentation
	M3
	BR

	
	
	
	
	
	

	WORKPACKAGE 2: Support

Objective: Support the community in making use of the XCRI specification


	
	
	
	
	

	4. User requirements analysis
	1/3/2007
	1/6/2007
	Analysis of user requirements and information needs, including personas, stakeholder grouping, information architecture, and wireframes.
	M4
	VZ+SW

	5. Basic online services
	1/3/2007
	1/3/2007
	Initial services for user support ready for use by mini-projects. The response to this service will feed into the user requirements analysis.
	M5
	VZ+SW+SE+MP

	6. Complete online services
	1/3/2007
	1/9/2007
	Delivery of complete online support services, as determined by the user requirements analysis
	M6
	VZ+SW+SE+MP

	7. Community meeting s
	1/3/2007
	1/3/2008
	Organise (1) a meeting in March focussed on the mini-projects at startup, (2) a meeting in September showcasing the outputs of the mini-projects.
	M7
	VZ

	8. Support and guidance
	1/3/2007
	1/3/2008
	Offer support to individual projects on online forums, or by other means
	
	VZ, SW

	WORKPACKAGE 3: Prototype Aggregator

Objective: Provide a service demonstrating the use of XCRI


	
	
	
	
	

	9. Specification
	1/3/2007
	1/4/2007
	Architecture model
	M8
	SW

	10. Implementation
	1/4/2007
	1/6/2007
	Source code and configuration
	M9
	SW, BR

	11. Deployment
	1/6/2007
	1/8/2007
	Running online service
	M10
	SW, SE

	12. Maintenance and support
	1/6/2007
	1/3/2008
	Ongoing maintenance activity and responses to support requests
	
	SW, SE

	
	
	
	
	
	

	WORKPACKAGE 4: Promotion

Objective: Promote the uptake of the XCRI specification


	
	
	
	
	

	13. Meet with major stakeholders
	1/3/2007
	1/3/2008
	Organise and attend meetings with organisations such as UCAS, SLC, LSC, etc. 
	M11
	MS

	14. Present at conferences and other events
	1/3/2007
	1/3/2008
	Present XCRI at a range of suitable events, such as IWMW, UCISA, JISC-CETIS, Alt-C, EDUCA (etc.)
	M12
	MS+SW+VZ+BR

	15. Write articles for publication
	1/3/2007
	1/3/2008
	Write articles for websites and other publications as the opportunity arises to promote the specification
	M13
	VZ

	16. Transition to standardization
	1/6/2007
	1/3/2008
	Develop a plan for transition of XCRI-CAP to formal standardization.
	M14
	MS+SW

	
	
	
	
	
	

	WORKPACKAGE 5: Project management

Objective: Ensure the project is well managed and provides value
	
	
	
	
	

	19. Check the second year workplan
	1/8/2007
	1/1/2008
	Workplan for Year 2 of the project
	M15
	VZ

	20. Administer mini-project funding
	1/5/2007
	1/8/2007
	Formulate the policies and mechanisms for small project grants

Issue grants
	M16
	VZ+SW

	21. Evaluation
	1/3/2007
	1/3/2008
	Identify critical success factors for the project

Engage an advisory group

Organise two evaluation meetings involving the advisory group to check progress against the success factors
	M17
	VZ

	YEAR 2 (Indicative)
	
	
	
	
	

	
	
	
	
	
	

	WORKPACKAGE 6: Development and handover of the XCRI specification

Objective: Develop the XCRI specification and transition ownership to an open specification process


	
	
	
	
	

	17. Identify appropriate specification organisations
	1/3/2008
	1/4/2008
	Report on relevant standards bodies, drawing upon the CETIS-UKOLN standards bodies review for JISC, with recommendations
	M18
	MS+SW

	18. Plan transition
	1/4/2008
	1/8/2008
	Transition plan
	M19
	MS

	19. 
	
	
	
	
	

	20. 
	
	
	
	
	

	
	
	
	
	
	

	WORKPACKAGE 7: Support

Objective: Support new and existing implementations of XCRI


	
	
	
	
	

	21. (depends on JISC planning)
	
	
	
	
	

	22. 
	
	
	
	
	

	23. 
	
	
	
	
	

	24. 
	
	
	
	
	

	
	
	
	
	
	

	WORKPACKAGE 8: Advanced Usage

Objective: Develop profiles for advanced XCRI usage, such as positioning and navigation in learning pathways


	
	
	
	
	

	25. (depends on requirements identified in Year 1)
	
	
	
	
	

	26. 
	
	
	
	
	

	
	
	
	
	
	

	WORKPACKAGE 9: Project Management

Objective: Ensure the project is well managed and provides value


	
	
	
	
	

	27. Evaluation
	1/3/2008
	1/3/2009
	Organise two evaluation meetings involving the advisory group to check progress against the success factors
	
	VZ

	28. 
	
	
	
	
	

	29. 
	
	
	
	
	

	
	
	
	
	
	


Members of Project Team:

SW = Scott Wilson

VZ = Vashti Zarach

MS = Mark Stubbs

BR = Ben Ryan

SE = Sam Easterby-Smith

MP = Mark Power
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