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WoLF: Project Plan
Overview of Project

1. Background

WoLF is a Higher Education (HE) in Further Education (FE) project. It will investigate how Pocket PCs support portfolio development by teaching assistants (TAs) on foundation degree courses. WoLF will develop a model for integrating institutional VLEs and personal mobile devices, for the purpose of learning in work-based settings. Thirty TAs will be involved in the project.
Ensuring that all TAs are professionally qualified to Level 3 is a priority for national government and the local Learning and Skills Council (LSC East Midlands, 2007). A Foundation Degree (FD) in Educational Studies is the main route for TAs wanting to gain HE qualifications. 

2. Aims and Objectives

WoLF will address two challenges directly concerned with TAs ability to learn. First, systematic recording of classroom activities and developing a portfolio of evidence are key aspects of TAs’ learning which occurs in primary school classrooms. TAs rely on pen-and-paper because it is too awkward to use laptops in a hectic classroom. WoLF will examine how Pocket PCs can open up new opportunities for TAs to develop their portfolios and thereby promote reflection in practice. 

Second, TAs learn in many different spaces: for example, factual and conceptual learning in weekly face–to-face sessions with tutors; through practice and observation while at work; and private studies at home, in the learning resources centre and elsewhere. Varied learning activities occurring in these spaces should knit together so that TAs can map their learning in one space onto their learning in the other spaces. Access to the VLE on a mobile device will help the TAs to have all their learning resources in their ‘briefcase’, enabling them to integrate learning occurring in all the spaces, and to record their classroom observations.

3. Overall Approach

The technology will be tested for 12 months and the team will develop a model of learning transferable to other similar contexts. The study will be guided by recent research on mobile learning (e.g., Taylor et al, 2006; McAndrew et al, (forthcoming), and Scanlon et al, 2005). Analysis of text and cognitive mapping will enable detailed modelling of TAs’ views, experiences of and feelings about the use of WoLF tools. Data will be gathered, using ethical guidelines, from: 

· semi structured interviews tailored to developing cognitive maps at specific points in time and entered into cognitive mapping software, fed back to the TAs for verification 
· portfolio evidence, entries on Pocket PCs, content on TAs’ blogs, wikis and discussion forums on Moodle 
· observations in the workplace (classrooms) and during face-to-face sessions at the College
· visits to students’ homes to observe how the Pocket PC technology is being used by students is necessary as the students only attend College one evening a week.
· tracking student use of various VLE tools including content areas and discussion boards
· interviews with other project staff (the project manager, learning resources staff, technical support staff)
Support will be given throughout to enable the TAs to express how the tools and approaches are impacting on their learning. Our work on learning activities (see www.impala.ac.uk and www.le.ac.uk/adelie) shows that gradual building and feeding back of pedagogical models to learners enables them to clarify both negative and positive experiences, in a way that can build frameworks and guidelines for sharing and testing by others.

4. Project Outputs (referenced in Appendix B – Work Packages)
4.1

Project progress reports – interim and final

4.2

Student Website with interactive and participative Blogs, Wikis, Forums and podcasts

4.3

Project website that uses collaborative Wikis for Journal, Agenda Setting and brainstorming activities
4.4

Development of observation criteria to evaluate use of technology by learners
4.5

Interim briefing paper 

4.6

Set of scenarios which ‘hear the learner’s voice’ in the form of podcasts, Wikis and Forum postings
4.7

Set of recommendations/exemplars showing how A4-centric materials can be repurposed for PDA delivery  

4.8

Presentations and dissemination events

4.9

Technical report on the integration of the Moodle open source VLE, Microsoft Sharepoint Web Parts for Moodle and Microsoft Active Sync

4.10
Moodle FAQs database for fault reporting

4.11

Evaluation report

4.12

Case studies drawn from the project to inform further projects working in other vocational/multi-site discipline areas

4.13

At least one research paper prepared for publication

4.14

Several Conference presentations/workshops

4.15

A set of animated/video reference materials will be developed to support the use of PDAs and will be freely distributed under the Creative Commons Licence (CCL)
4.16

A set or worksheets will be developed for the students on how to use their website, for example, posting a Forum topic, uploading images/video
4.17
A Pedagogic Model and ‘proof of concept’ that can be reused and retried in different work-based learning contexts and disciplines. The model will be presented in highly accessible diagrammatic form with examples and user cases, available to practitioners to use with feedback, and distributed from project website and through supported workshops.
4.18
Resources for practitioners for designing reflective learning activities based on work-based learning scenarios and using Pocket PCs to capture evidence for portfolios. The project website will offer researched and tested guidelines, based on both positive and negative learner experiences, with downloadable use cases. 
4.19
Exemplars and user cases developed from students’ learning experience, highlighting both positive and negative instances of student learning. These will be produced from the start, through the project website and the project blog, feeding from learners’ diaries and blogs. They will also be on the project and Beyond Distance Research Alliance (BDRA) website on project completion, and made available from the JISC website.
4.20
Guidelines for integrating the use of Pocket PCs for work-based learning and into institutional VLEs, including the avoidance of problems, within disciplinary and institutional specific contexts and as part of institutional e-learning strategies.

4.21

Systematic review of literature
5. Project Outcomes

Learners
· Learners will be able to access multimedia tools

· Learners will be able to spontaneously record evidence, reflections on learning, input from their learners

· Be able to transfer gathered evidence into a student VLE for feedback from peers, tutors and to meet some assessment requirements

· Access to course materials and resources wherever the learner may be
· functions immediately to capture an instant moment

· With no restrictions on software there is a hope that the learners will progress to using the device in a new a creative ways

· Extension to the learners course, allowing them to communication and collaborate with their peers and tutors outside the classroom

· Learners can use the device to create their own digital journal

· With the multimedia functionality the device meets the learners differentiated needs

Tutors

· Extending the range of media available to teachers when designing formative assessment activities

· Tutors can communicate synchronously or asynchronously with their learners
· Tutors will be encouraged to be more creative when designing participative activities

· Affordability of the technology reduces the risk of learners being “technically excluded” from creative learning opportunities

Employers

· A cost effective solution for workers who do not have access to “desk based” technology
· Use of the device can be adjusted to any learning or working environment

· Learners will be acquiring transferable ICT and e-communication skills that are potentially of added value to employers

6. Stakeholder Analysis

	External Stakeholders
	Interest / stake
	Importance

	JISC
	Project funder
	High

	AOC NILTA
JISC RSCs

ALT

BECTA

LSN

Foundation Degree Forward

TechDis
	Contribution to the debate and policy formulation on personalised e-learning
	High

	Learners
	Improved learning and achievement experience
	High

	DfES
	Promotion of Specialised Diplomas as new pathway into HE
	Medium

	Awarding bodies
	Project will raise issues over the acceptability of non-traditional assessment delivery media
	Medium

	Learning & Skills Council 
	To inform recommendations on the ICT entitlement of peripatetic work-based learners 
	High

	Teachers and Assessors in work-based learning
	To inform the planning and delivery of teaching, learning and assessment
	High

	Technology Manufacturers
	To demonstrate the transformation of PDAs from ‘digital diaries’ to practical mobile technology aids (through the use of folding keyboards)
	Low

	Other JISC projects
	Identify synergies and commonalities that can progress the e-learning agenda in FE and HE
	Medium


	Within the partner institutions 
	
	

	Senior managers
	Developing the College’s E-Strategy to become more learner-focussed. Informing ICT capital procurement and learners’ ICT entitlement
	High

	Curriculum Managers
	Informing curriculum planning, operational objectives, action plans and the self-assessment process
	High

	Quality Mangers
	Evidencing the contribution of ICT to teaching, learning and achievement. Informing the effectiveness of lesson observation and peer review quality improvement policies
	High

	Teachers
	Informing the management, planning and delivery of teaching, learning and assessment. Informing the design, delivery and evaluation of passive / participative e-learning content
	High

	Learning Technologists
	Informing the ICT training and development needs of teachers. Informing technical standards required to maintain the quality and accessibility of learning materials.
	Medium

	ICT Technologists
	Capacity building; enabling more flexible remote access; engaging with emerging TCP/IP / Network technologies
	Low


7. Risk Analysis

	Risk
	Probability

(1-5)
	Severity

(1-5)
	Score

(P x S)
	Action to Prevent/Manage Risk

	Staffing
	
	
	
	

	Project Manager and RA recruitment is delayed
	3
	5
	15
	Start recruitment process for project manager as soon as  bid outcome is known; Leicester College learning technologist staff available now to start.

	Absence/illness/loss  of key staff
	2
	5
	10
	Sufficient cover from project team, partners and within Beyond Distance Research Alliance to ensure continuing work. Leicester College has robust attendance management procedures in place.

	Organisational
	
	
	
	

	Changing learner expectations and  requirements over time
	3
	5
	15
	Regular review and research process to gain insight into learner experience and feed into the teaching staff and project management

	Failure to enable wider adoption of the technological and pedagogical model
	3
	5
	15
	Early start of dissemination and sustainability plans through CULN and LLN regular fora and activities; Project wiki, blog and website from start.

	Technical
	
	
	
	

	IT failures, poor synchronization and integration of VLE and PDAs
	2
	3
	6
	High level support from Leicester College and University of Leicester IT services

	External suppliers
	
	
	
	

	Compatibility issues with Pocket PC operating system and software
	2
	3
	6
	College has established contacts within Microsoft and Hewlett Packard

	Legal
	
	
	
	

	CRB checks required by all project staff working in primary schools
	1
	5
	5
	All Leicester College staff are CRB checked. Researcher will be CRB checked on appointment.

	Learners
	
	
	
	

	Not engaging with the project or the technology


	2
	5
	10
	Prior consultation with the learners indicated enthusiasm for the project which has subsequently been evidenced
Intention to individually support the learners and teachers with the use of the technology, providing fault reporting systems, contact over the phone, supporting materials.



	Dropping out of their course programme


	2
	3
	6
	We do not envisage the technology or project contributing greatly to this risk.

	Low numbers of students enrolled onto course


	3
	4
	12
	Low numbers could effect the validity of research outcomes.  However, comparisons may be drawn from parallel projects in the FE Work based learning curriculum.



8. Standards

	Name of standard or specification
	Version
	Notes

	W3C – XHTML
	1.0
	For project website and Moodle Course shells / themes

	SCORM
	1.2
	Reusable learning objects


9. Technical Implementation
WoLF involves 30 1st, 2nd and 3rd year students (TAs) on a Foundation Degree in Educational Studies for Teaching Assistants delivered at Leicester College for the University. Technology developments (Fig. 1) include: 

· developing low-cost PDA version of learning material suitable to be used in classrooms, somewhat similar to BBC Web content for mobile devices, but adapting low cost approaches, using existing software and tools. 
· reviewing existing e-learning material and, where necessary, redesign for PDA support.
· developing wiki and blog features within the Moodle VLE to facilitate TAs to incorporate their reflections from their work-based experiences in their Professional Development Planning (PDP) e-portfolios via fixed wire and/or wireless connections from schools. 
· investigating the use of multi-media (text, voice and images) to enhance PDP e-portfolios developments and learning content by investigating the use of Mobile 5’s PowerPoint viewer and support for audio files. 
· developing appropriate training and development materials for use by staff and teaching assistants.
Initial investigations by Leicester College and the University have shown that access to their respective VLEs is serviceable via PDAs but more work is required on content design for handheld devices. Initial investigations by Leicester College have shown the successful integration of PDAs with Microsoft’s Sharepoint Web Parts which is being used to support content management for their Moodle VLE. Leicester College has already developed a Pocket PC compatible Moodle display theme (alpha status) that enables seamless switching between PDA and 17" monitor display formats.

Usability and accessibility issues raised by the Techdis report (TECHDIS (n.d) Usability and Accessibility of PDAs in Education available online at http://www.techdis.ac.uk/resources/sites/2/pda/front.html [accessed 22 Feb 2007]), will be addressed by WoLF project through W3C compliance, in particular the integration of visual resources and audio content. SCORM 1.2 reusable learning objects will be created enabling interoperability with other VLEs and Course Management Systems.
10. Intellectual Property Rights

All scripts that are developed for the Moodle Course Management System will be developed under the open source GNU General Purpose License (Version 2, June 1991).  Learning Objects will be freely distributable under Creative Commons Licence.
Project Resources

11. Project Partners

	Project partner
	Roles
	Main Contact
	Date partnership agreement signed*

	Leicester College
	Lead institution and Technology lead
	Paul Chapman
	N/A

	University of Leicester
	Partner institution and Research lead
	Prof. Gilly Salmon
	July 2007

	Colleges University of Leicester Network (CULN)
	Partner and Dissemination co-ordinator
	Elain Crewe
	N/A as covered by University of Leicester signatory


12. Project Management

The WoLF project will be carried out within a governance and management structure which allows practitioners to influence developments whilst providing a top-level steer to manage the strategic direction of the project.

Project Steering Group: Members of the steering group will include senior personnel from the key stakeholders, notably the Principal of Leicester College, the Pro-Vice Chancellor for Teaching and Learning at the University of Leicester, a senior adviser to the Beyond Distance Research Alliance (BDRA) (Prof David Hawkridge), the Regional Director, Foundation Degree Forward (East Midlands) and Lisa Gray (JISC).  The steering group will meet three times during the project (December 2007, March 2008 and July 2008).  The steering group have access to the Project Moodle and will receive digests of project site updates.  Members of the steering group can contribute to the collaborative Agendas.
Project Management Team: The core staff group will consist of the key personnel from Leicester College - Project leader (Mr Paul Chapman); Project Manager (TBC), Chris Battisson (E-Learning Co-ordinator) and Kirsty Lewis (Course Team Leader). Key contributors from the University of Leicester will be - Prof Gilly Salmon (Principal investigator); Richard Mobbs (Head of Learning Technology) Palitha Erdisingha  (Lecturer on E-Learning ) and Dr Sylvia Jones (Researcher). A replacement Research Associate is to be interviewed on 2nd October 2007.  The Team will also benefit from the contribution of Elain Crewe (CULN). The project management team will meet once a month to review progress and to guide development of the project, with each partner taking it in turns to host the meetings.  Contributions to the Project Moodle can be made through the Agendas, the uploading of materials and project documentation, changes to the Microsoft Project Gantt Chart and by adding to the Project Journal Wiki.
Practitioners’ forum: The project will use CULN’s ICTe-Learning Working Group as a ‘Practitioner Forum’ to review the project findings from practitioner perspective and to feed into the research process. The ‘Practitioner Forum’ will meet regularly.
Leicester College (Lead partner)

Paul Chapman: is Head of Libraries and e-Strategy with strategic responsibility for information management and technologies. Formerly Learning Resources and ILT Manager at Cambridge Regional College (1994-2003) where innovative e-practice was highlighted by, BECTA, the British Library, CILIP, NILTA and the Scottish Further Education Unit. An early adopter of the Moodle open source course management system. Chair of Libraries and Information East Midlands. Member of the JISC Regional Support Centre (East Midlands) Steering Group. Board member of Museums, Libraries and Archives, East Midlands.

Chris Battisson: is the college’s E-Learning Co-ordinator. He spent 10 years in the commercial and consumer electronics sector before becoming a teacher and latterly, an Advanced Practitioner in the Computing department at college. Chris has extensive commercial and industrial experience in IT, the Internet and related technologies and has worked as an IT, networking and web application consultant. He has wide experience with ICT development tools and is conversant with many applications, programming languages and operating systems.
Lucy Stone – Project Manager/Learning Technologist: started in the role on 3rd September 2007.  She has spent 14 years in FE with roles ranging from part-time lecturer to full-time Course Team Leader and Advanced Practitioner.  Her specialism has been supporting staff with the use of Technology in Teaching and Learning and over the years has developed a wealth of training and support materials to help lecturers across the organisation.  Workpackage 1 and Workpackage 2 project management has been absorbed by Paul Chapman and Chris Battisson on a temporary basis.
Kirsty Lewis: is the Course Team Leader for the FD in Educational Studies for Teaching Assistants (originally the HNC/D Early Years - a qualification for trained Nursery Nurses) and the Specialist Teachers Assistant award (Level 3) at Leicester College. She holds a degree in English, and was a Year 1 and 2 primary school teacher for five years specialising in the role of curriculum co-ordinator for art and design technologies. 

University of Leicester (collaborating partner)

Prof Gilly Salmon: is Professor of E-learning & Learning Technologies, author of E-moderating, E-tivities and Learning in Groups; researcher and practitioner in networked and online learning; Leicester project director of PROWE (JISC funded), e-learning Benchmarking pilot 2006 (HEFCE funded); ADELIE 2006 – 2007 (HEA funded); and Principal Investigator of Informal Mobile Podcasting And Learning Adaptation (IMPALA, HEA funded). Prof. Salmon directs the Beyond Distance Research Alliance and has set up the Media Zoo, both of which provide extensive opportunities to reach the wider community.

Dr Palitha Edirisingha: is Lecturer in E-Learning, Beyond Distance Research Alliance. Co-Investigator of the IMPALA and IMPALA 2 projects (HEA funded, June 2006 - May 2007; Mar 2007 – Mar 2008); Senior Researcher on Widening Access and Success: Learning and New Technologies research project at Kingston University (Atlantic Philanthropies funded; July 2002 - Dec 2004).

Research Associate: interviews to take place on 2nd October 2007..

Dr Richard Mobbs (IT Services) - A physics graduate who qualified for his PGCE by teaching at a Leicestershire comprehensive upper school before returning to University. Dr Mobbs is Head of Web Design and eLearning Technology, within the UoL IT Services. His team develops Web-based resources to assist the pedagogical process via development and support of simple to use tool sets. He has an established collaboration record for development of Web-based tool sets within the University and he has been involved with JISC (CASTLE, Virtual Field Course, PROWE), TLTP Phase 1-3 and TLTSN Centre Projects.

Elain Crewe: is the Development Officer responsible for the development and activities of the CULN. An experienced project manager, Ms Crewe will be coordinating the WoLF dissemination activities across CULN and SSC LLN. 

   Project Steering Group  
Maggie Galliers, Principal, Leicester College

Professor David Hawkridge, Emeritus Professor of Applied Educational Sciences, Open University

Professor John Fothergill, Pro-Vice Chancellor for Teaching and Learning, University of Leicester

Dr Mark Mabey, Regional Director, Foundation Degree Forward (East Midlands)

13. Programme Support

Ongoing advice from the Programme Manager would be most welcome. The partners will continue to use existing networks to build capacity and attend relevant internal / external events as appropriate.
14. Budget

There are no changes to the agreed budget as Leicester College has agreed to make a financial contribution to meet increased capital expenditure costs. The phasing of the budget has changed as the HEFCE funding remittance advice was not received by Leicester College until late May. This forced a delay in the recruitment of the Project Manager whose appointment will take effect from August 2007. Interim project management arrangements have worked well. The September appointment of a Researcher has been unaffected by this delay.
	JISC Contribution
	Institution Contribution
	Total

	YR1
	YR2
	YR3
	YR1
	YR2
	YR3
	

	£2,353
	£54,858
	£42,127
	£6,568
	£72,252
	£83,683
	£261,841


Detailed Project Planning

15. Workpackages

See Appendix B
16. Evaluation Plan

	Timing
	Factor to Evaluate
	Questions to Address
	Method(s)
	Measure of Success

	September 2007 – July 2008
	Learning Experience
	Is the mobility of technology improving the learning experience?
	Interviews
Questionnaires
	Improved learner feedback

	September 2007 – July 2008
	Learning Experience
	Does the ability to interact ‘continuously’ with teachers, peers and content enable learners to engage more effectively and efficiently?
	Interviews
Questionnaires

Observation 
	Improved learner feedback
Improved teacher feedback

Increased frequency of online communication

	September 2007 – July 2008
	Teaching Experience
	Has the frequency and quality of learner interactions improved with the introduction of mobile technology?
	Interviews

Observation 
	Improved quality based on teachers’ judgement

	April 2007 – September 2008
	Research
	Is the methodology working well?
	Review of outputs
	Outputs delivering to or exceeding the plan

	September 2008 – December 2008
	Pedagogic Model 
	Is the model transferable to other peripatetic work-based learning areas of the curriculum?
	Stakeholder consultation
	Technology will be rolled-out to the Construction and Hospitality Curriculum Areas at Leicester College 

	August 2007 – July 2008
	Technical Developments
	Is the technology working?
	Monitoring of technical help requests
	Reduction in technical help requests as the project progresses

	May 2007 – July 2008
	Technical Developments
	Are the technical requirements of repurposing materials sustainable outside of a project funded environment?
	Assessment of time and skills required to repurpose material
	Teachers will be able  to repurpose materials within contracted workload and with minimal technical intervention from specialists

	April 2008 – December 2008
	Wider technical contexts
	How do Pocket PCs and folding keyboards ‘fit’ with other mobile technologies such as WAP mobile phones, ultra-small notebooks and digital paper?
	Review of complementary research 
	Pocket PCs will be evidenced as a good compromise between size and practicality


17. Quality Plan

	Output
	Timing
	Quality criteria
	QA method(s)/

Evidence of compliance
	Quality responsibilities

	Project website
	Ongoing
	Usability/accessibility
	W3C Compliance checking
User feedback
	Project Manager 


	Teaching Plan and Pedagogic Model
	Ongoing
	Fitness for purpose
Flexibility to take account of different learning styles
	Review of learner feedback
Review of teacher feedback
	Project Manager
Principal Investigator

	Consultation and dissemination events
	As appropriate
	Meeting agreed objectives
	Participant feedback
	Project Manager

	Conference Presentations
	As appropriate
	Range of questions asked
Quality of ensuing debate
	Resultant communication and interest in the project
	Presenters

	Case Studies
	April 2008 – December 2008
	Reflecting project outcomes
	Resultant communication and interest in the project
	Project Manager

	Technical advice and documentation
	September 2007 – December 2008
	Clarity of advice
	User feedback
	Project Manager

	Final Report
	December 2008
	Validity of the research

Clarity of lessons learnt

Validity of recommendations
	Peer review and feedback
	Project Leads

Project Manager

	Peer reviewed published article
	September 2008 (tbc)
	Validity of the research

Clarity of lessons learnt

Validity of recommendations
	Peer review and feedback
	Project Leads


18. Dissemination Plan

	Timing
	Dissemination Activity
	Audience
	Purpose
	Key Message

	May 2007
	Publish Project Website
	Wider Community
	Raise awareness 

Communication 
	Communicate project progress and outcomes

Generate ‘dialogue’ with interested parties from wider community

	TBA
	CULN Consultation and dissemination meetings
	Regional FE stakeholders
	Raise awareness

Regional networking
	Communicate project progress and outcomes
Share knowledge gained and lessons learnt

	TBA
	JISC RSC Workshops
	Regional FE stakeholders
	Raise awareness

Regional networking
	Communicate project progress and outcomes

Share knowledge gained and lessons learnt

	May 2007 and ongoing
	Beyond Distance Research Alliance (Beyond Distance Research Alliance (BDRA)) Media Zoo Website link and Beyond Distance Research Alliance (BDRA) Workshops
	Wider Community
	Raise awareness 

Communication
	Communicate project progress and outcomes

Share knowledge gained and lessons learnt

	September 2007 – April 2008
	Regular internal communication within Leicester College and the University of Leicester
	Internal Stakeholders
	Raise awareness 

Communication
	Communicate project progress and outcomes

Share knowledge gained and lessons learnt

Inform sustainability through planning and resourcing of complementary activities

	Ongoing
	Ad hoc participation in appropriate regional and national events (e.g. Regional Moodle User Groups)
	Wider Community
	Raise awareness 

Communication
	Communicate project progress and outcomes

Share knowledge gained and lessons learnt

	TBA
	Keynote Conference Presentations - potentially ALT (September 2009) and NILTA (May 209)
	Wider Community
	Raise awareness 

Communication
	Formalise the research findings

Communicate project outcomes

Share knowledge gained and lessons learnt

	September 2008
	Peer reviewed published article
	Wider community
	Raise awareness 

Communication
	Formalise the research findings

Communicate project outcomes

Share knowledge gained and lessons learnt

	Ongoing
	Project outlined and disseminated to all Curriculum Areas of the College and University
	Curriculum Area Manager

Employer Engagement Hub
	Raise awareness

Communication
	Formalise the research findings and share at a College wide event with other projects occurring in the organisations


19. Exit and Sustainability Plans

Exit
	Project Outputs
	Action for Take-up & Embedding
	Action for Exit

	Project website
	To be maintained until at least December 2011
	Project Manager to ensure arrangements are put in place

	Technical report
	To be published on Project Website and inform future projects and research
	Project Manager to ensure arrangements are put in place

	Pedagogic model
	To be published on Project Website and inform future projects and research
	Project Manager to ensure arrangements are put in place

	Project reports
	To be archived on project website
	Project Manager to ensure arrangements are put in place


Sustainability 
	Project Outputs
	Why Sustainable
	Scenarios for Taking Forward
	Issues to Address

	Use of pocket PCs to support peripatetic work based learning
	Technology designed to be reusable and repurposable
	Vocational learning across the whole FE curriculum where learners do not have ready access to a PC or laptop – e.g. construction sites; hospitality kitchens; hair salons
	Close collaboration required with teachers and awarding bodies to ensure continued embedding and take-up

	Regional networks
	Mutually beneficial collaboration to promote mobile work based learning
	To be taken up by the work of CULN and the JISC RSC
	Capture and distinguish effective and ineffective practice; loss of key staff

	Reusable learning objects – for example Videos and animations
	Transferable to other Pocket PC users
	These will be uploaded www.jorum.ac.uk and other content repositories as appropriate
	None anticipated


Appendixes

Appendix B. Workpackages

	MONTH
	4
	5
	6
	7
	8
	9
	10
	11
	12
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	WORKPACKAGES
	07
	
	
	
	
	
	
	
	
	08
	
	
	
	
	
	
	
	
	
	
	

	1: Project Management
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2: Technology Design & Testing
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3: Implementation and Delivery to Learners
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4: Research
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5: Development  of Pedagogical Model 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	6: Dissemination and Reporting
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Project start date: 1 April 2007
Project completion date: 31 December 2008
Duration: 21 months

	Workpackage and activity
	Earliest

start

date
	Latest completion date
	Outputs

(clearly indicate deliverables & reports in bold)
	Responsibility

	WORKPACKAGE 1: Project Management


	April 2007
	December 2008
	
	

	Establishing the financial administration of the project
	April 2007
	June 2007
	Management Accounts. Budget statements in quarterly reports to JISC
	PC / GS

	Recruitment and induction of the project manager cum learning technologist 
	April 2007
	August 2007
	
	PC / CB

	Establishment of the project steering group and the project management group; agreement and arrangement of meetings until December 2008
	April 2007
	June 2007
	Notes of meetings. Resultant action plans.
	PC / GS

	Setup the externally facing Project website and internal Project Management Moodle
	May 2007
	May 2007
	http//wolf.lec.ac.uk (open access)

http//wolf.lec.ac.uk/admin (closed access)

Project Output reference 4.3
	CB

	Liaison with relevant national projects
	April 2007
	December 2008
	
	All as appropriate

	Purchasing of Pocket PCs, folding keyboards and other technology
	July 2007
	July 2007
	
	PC /CB

	Setting up evaluation criteria and methodologies
	April 2007
	July 2007
	Identified in interim and final project reports

Project Output reference 4.11
	PC / GS / CB / PE

	Technical and Pedagogical coaching for teachers
	August  2007
	August 2008
	
	CB / PE / 

	Design and refine observation criteria and evaluation methods
	August 2007
	October 2007
	To be included in interim and final project reports

Project Output reference 4.4
	CB / PE / 

	Development of the project quality assurance and improvement cycle
	April 2007
	December 2007
	To be included in interim and final project reports
	PC / GS /

	Day-to-day project management
	April 2007
	December 2008
	Project tracking documentation
	LS

	WORKPACKAGE 2:  Technology Design and Testing

	May 2007
	August 2007
	
	

	Design of delivery portal in Moodle
	April 2007
	September 2007
	Project Output reference 4.2
	PC / CB

	Creation and/or repurposing of content/objects in Pocket PC compatible format
	June 2007
	September 2007
	Recommendations to be included in project reports

Project Output reference 4.7
	PC / CB

	Uploading of content/objects to content management system
	August 2007
	September 2007 and ongoing
	
	PC / CB

	Setting up of Pocket PCs and memory cards
	August 2007
	August 2007
	Recommendations to be included in project reports
	PC / CB

	Creation of user technical documentation
	August 2007 and ongoing
	September 2007 and ongoing
	Documentation 

Project Output references 4.6; 4.7; 4.9; 4.15
	CB
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	August 2007
	August 2007
	Recommendations to be included in project reports
	CB

	Training for lecturers on the use of the technology: materials, handouts, videos and animations

	August 2007
	September 2007
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	LS / CB 

	Planning for learner induction activities
	July 2007
	August 2007
	Induction materials
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	PC / CB / LS

	Pilot testing of the technology with teachers and learners on FD programme
	September 2007
	October 2007
	
	CB / LS

	Technical report
	October 2007
	December 2007
	Project Output reference 4.7; 4.20
	CB / LS

	
	
	
	
	

	WORKPACKAGE 3: Implementation and delivery to learners

	September 2007
	July 2008
	
	

	Implementation of the technology within the cohort modules (1st,  2nd and 3rd years)
	September 2007
	July 2008
	
	All as appropriate

	Deliver learner inductions
	September 2007
	September 2007
	Lesson plans
	LS / CB

	Provide technical support for teachers and learners via telephone, email, VLE.
	August 2007
	July 2008
	Documentation and Moodle FAQ database
Project Output reference 4.10
	LS / CB / PC

	Classroom-based and online observation of teachers using technology 
	September 2007
	July 2008
	Observation pro-formas and anonymized  evaluation reports

Project Output reference 4.4
	LS / CB

	Classroom-based and online observation of learners using technology
	October 2007
	July 2008
	Observation pro-formas and anonymized  evaluation reports

Project Output reference 4.4
	LS / CB

	
	
	
	
	

	WORKPACKAGE 4: Research
	April 2007
	September 2008
	
	

	Systematic review of literature and updating
	April 2007
	November 2007
	Review paper to be published on Project website

Project Output reference 4.21
	GS / PE

	Development and testing of research instruments
	July 2007
	August 2007
	List of instruments for consideration
	GS / PE

	Recruitment of the Researcher
	August 2007
	August 2007 
	
	GS /PE

	Ethnographic study of the use of the technology by cohort learners
	September 2007
	July 2008
	Interim project reports and final project report

Project Output reference 4.12
	GS / PE / SJ

	Learner blogs, podcasts and Wikis available on Moodles
	October 2007
	July 2008
	Anonymized versions will be converted and included on project website 

Project Output reference 4.6
	LS / CB / SJ

	
	
	
	
	

	WORKPACKAGE 5: Development  of Pedagogical Model

	September 2007
	September 2008
	
	

	Developing the pedagogical model through data analysis, presenting draft findings to CULN ‘practitioner forum’ and receiving feedback
	April 2008
	July 2008
	CULN meeting notes and papers

Project Output reference 4.6; 4.17
	All as appropriate

	
	
	
	
	

	WORKPACKAGE 6:  Dissemination and Reporting

	April 2007
	December 2008
	
	

	Outline dissemination and sustainability planning
	April 2007
	August 2007
	
	GS / PC

	Use cases available on project blog
	April 2007
	December 2008
	Available via project website

Project Output reference 4.6; 4.12; 4.19
	LS / SJ

	Interim reports and briefing papers
	As agreed
	N/A
	Available via project website
Project Output reference 4.1; 4.5
	PC / LS

	Final report including Evaluation
	December 2008
	December 2008
	Available via project website
Project Output reference 4.11
	PC / GS / LS / SJ

	Keynote addresses, presentations, workshops at conferences; seminars; papers
	September 2007
	July 2009
	TBC
Project Output reference 4.8; 4.13; 4.14
	All as appropriate
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Glossary of Terms

	BDRA
	Beyond Distance Research Alliance

	CCL
	Creative Commons Licence

	FD
	Foundation Degree

	FE
	Further Education

	GPL
	General Public Licence

	HE
	Higher Education

	ICT
	Information Communication Technology

	IPR
	Intellectual Property Right

	LSC
	Learning and Skills Council

	PC
	Personal computer

	PDA
	Personal Digital Assistant

	PDP
	Professional Development Planning

	SCORM
	Sharable Content Object Reference Model

	TA
	Teaching Assistant

	VLE
	Virtual Learning Environment

	W3C
	World Wide Web Consortium

	WoLF
	Work-based Learners in Further Education
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