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HE in FE: E-Assessment in Wales

Overview of Project

1. Background

Providing a flexible, student-centred learning experience across Wales remains a key part of the Welsh Assembly agenda. Reaching Higher recognises the role that new technology can play in sustaining a ‘learning society’, both in terms of the learner experience, and in economic terms through reusability:
“HE needs to ensure that there is flexibility of delivery of courses, with HE provision in FE…Artificial barriers between FE and HE must be removed” 

Formative and summative assessment is now recognised as the most important and fundamental aspect of the learning process. Becta’s recent analysis for the learning and skills sectors concludes that e-assessment provides the flexibility for learners to strengthen their understanding of key concepts, and to formally demonstrate that understanding at a time right for them.
The University of Wales Institute, Cardiff (UWIC) has long held strong partnerships with colleges in the South East Wales region. Like many courses nationwide across the FE and HE sectors, retention has been identified as a key issue, as has the requirements of effective and timely student feedback. Work has begun to identify possible critical moments when some sort of intervention might make a large positive difference on the student experience. One sort of intervention might well be e-assessment in the form of formative feedback, for instance.
The HE Academy has recognised the degree to which e-assessment could help support universities and colleges in addressing these issues; recognising also the need for effective curriculum design if assessment of any sort is to remain a beneficial part of the learning and teaching process.
Although a number of franchised courses continue to utilise UWIC’s Virtual Learning Environment (VLE), it has been recognised that far more could be done to support such courses through the deployment of effective ICT. In particular, UWIC (see below), the franchise colleges and HEFCW recognise that much could be achieved in the area of e-assessment. 
Currently, UWIC supports e-assessment through its VLE (Blackboard), and has achieved some notable pockets of excellence, although the use of Blackboard to support assessment within the franchise colleges has been limited. However, the recent purchase of QuestionMark Perception (QMP) has, for the first time, provided the University and its franchise partners with a powerful proprietary e-assessment tool.

The project, E-Assessment in Wales, seeks to use QMP as a foundation from which to explore how e-assessment can be used most effectively to support the learning and teaching of a course delivered at a franchise college, addressing key issues including retention, student feedback and effective curriculum design. The project will allow practitioners to develop and deploy tests within a low risk context, but one fully supported and evaluated by the project team. 
Aspects to be explored include 
· the degree to which objective testing can support higher order learning (such as analysis and synthesis, as identified in Bloom’s taxonomy); 
· a better understanding of what constitutes good curriculum design for such interventions; 
· the role of e-assessment within e-portfolios; 
· and the student experience.

However, more generally, the project will be analysing the issues of deploying e-assessment interventions, diagnostically and formatively in the first instance, but perhaps even summatively if considered appropriate.
The project acknowledges the increased risk attendant with any form of ICT intervention; in its first year (2007/8) the project will focus on a tight cohort of courses, possibly one or two; this will be expanded as appropriate for the following year 2008/9.
It should be noted that the focus of the project remains the learning and teaching issues associated with effective deployment of e-assessment, rather than an analysis of software or hardware, or the construction of shareable question banks (QMP comes with its own shareable bank which will be adequate for the project).
As a result of the project, it is expected that tutors will gain 
· a greater understanding of what constitutes good e-assessment intervention, both diagnostically and formatively; 
· an understanding of how and to what degree e-assessment can support higher order learning, as well as how it can address the issues of student retention and student feedback;
· a better understanding of good curriculum design for better e-assessment interventions; 
· an understanding of the relation between e-assessment and e-portfolios; 
· an understanding of QMP and what it can potentially offer the learning process.
Further detail
The University of Wales Institute, Cardiff (UWIC) has been at the vanguard of e-assessment in Wales for several years (further detail in appendix E). As early as 2002, the University funded a research project to provide clear guidelines for the use of computer assisted assessment across the institution. A series of extensive pilots were run throughout 2003-4, both across UWIC and its franchise partners (full programme details in appendix C). The outcomes were fully evaluated and assessed, feeding back into the guidelines document, and into strategic operations, including the Academic Handbook.

UWIC’s Learning and Teaching Support Unit (LTSU) offers a regular programme of staff development workshops in this area, and is working with individual staff on subject-specific aspects of e-assessment, ensuring a pedagogically sound understanding of e-assessment issues.
Recent research at UWIC, most notably the HE Academy funded e-benchmarking exercise
, has provided an excellent opportunity to analyse and review the degree to which the support and deployment of e-learning can be supported at both an institutional and operational level, both across and between UWIC’s franchise partners.

In October 2006, UWIC’s Learning and Teaching Board agreed to purchase a new software system for the specific delivery of e-assessment – QuestionMark Perception. This will be rolled out in 2006/7 with a full staff development programme, augmenting our existing e-assessment platform that is supported by the University’s virtual learning environment (VLE).

Concurrently, the University is strategically deploying the content management system SharePoint which offers a powerful interoperable platform that can, amongst other things, deliver web-based material in combination with UWIC’s existing VLE. The University is aware that this is an ideal platform with which to establish sharable banks of questions, and other teaching material.

UWIC places the student learning experience at the centre of its activities. Improving and enriching this experience is of primary interest to the University. With an appropriate underlying pedagogy, UWIC recognises that e-learning offers the potential of transforming the learning experience of its students.

UWIC also recognises that the development of the HE/FE sectors – both in Wales and in the UK more generally – is at a crossroads. There is considerable capacity for the sectors to provide improved services and contribute more fully to social objectives. E-learning is already playing a significant part in helping achieve these goals across Wales.

However, in Wales, and the UK more generally, it is now recognised that if the full potential offered by e-learning is to be obtained, institutional policies and practice will need to change, none more so than in the development and deployment of assessment practice.

UWIC has a long and strong history of HE provision across a cluster of franchise partners. However, this experience of collaborative provision has raised important concerns about the equity of the teaching experience, and quality assurance and enhancement issues. These issues will only increase as collaborative partnerships continue to develop across the sectors. The time is therefore ripe for an in-depth evaluation of HE/FE provision. The growth of e-assessment, with its strategic and operational imperatives, seems especially suited to such a review, linking HE concerns about new assessment methods with the FE-led drive towards e-portfolios (of which e-assessment would be just one aspect). Our FE partners have also expressed a wish to develop a better understanding of how e-assessment can better support work-based learning.
To summarise, UWIC’s perceived strengths in the area of e-assessment include its long commitment to e-learning; the institution’s commitment to the learning process; its track record in working across the sector on joint research and JISC-funded projects; its own commitment to audit and internal review, led by UWIC’s Quality Enhancement team; and its commitment to research into pedagogic practice through its own Learning and Teaching funded projects.

2. Aims and Objectives

The aim of the project is to explore and develop the role that e-assessment can play in enhancing the student experience of HE students in an FE college.
It is important to stress that the project objectives build upon and extend the work already taken at UWIC, and across its FE partners, with considerable investment of resource, in the area of e-assessment in Wales.

In summary, the following areas are central to the bid:

· An exploration of the pedagogic issues and advantages of deploying e-assessment, especially the degree to which e-assessment can support higher order learning

· An overview of what constitutes good, effective curriculum design for such assessment interventions
· An understanding of how e-assessment can support e-portfolios (four aspects of which include e-assessment, e-storage, e-cpd and e-learning)
· An understanding of he student experience

3. Overall Approach

The project is based within UWIC’s Learning and Teaching Development Unit (LTDU). All members of the team will be involved in the project, as indicated
TBA, Project Officer, 0.6

Spencer Jordan, project manager, 0.2
Mark Pelling, project manager, 0.2
Denise Buckley, project officer, 0.2

Adrian Clark (multimedia), project officer, 0.1

Peter Obee, project officer, 0.1

The project will be overseen by Colleen Connor, Dean of Learning and Teaching. Further input and direction is provided by UWIC’s Collaborative Partnership Steering Group and Executive Committee on which representatives from all project stakeholders sit (see appendix B). The Steering Group can be seen more as an operational body, with representatives from college tutors and heads of teaching; the Executive Committee provides the strategic input at the college Principal level.
The project builds on the recent deployment of QMP within the institution, overseen by the LTDU team. In the project’s first few months, the team has been familiarising themselves with the software; they have also booked to attend the QMP Symposium and the Loughborough CAA Conference in early July 2007. The position of Project Officer (0.6) has been advertised, interviews to be held in July, with a likely start date of mid–August. However, as the above makes clear, the existing LTDU team remain very much hands on in terms of taking the project forward, and in providing additional support once the project officer as in position.
The LTDU will also draw on the skills and knowledge of the Unit’s Quality Enhancement team, especially in regard to providing effective evaluative mechanisms and review procedures.
The project is broken into two distinct one–year periods. The first period, Year One, (Sept 2007 to August 2008), will see a focus on a tight cohort of courses (possibly no more than two). The identification of these courses is currently taking place. It is in Year One that a methodological approach is established, in terms of question design, deployment (diagnostic and formative), evaluation, and review. With lessons learnt from Year One, Year Two (Sept 2008 to January 2009) sees an expansion to other courses, as the feedback from Year One indicates, allowing exploration of key issues and concerns already identified.
A full report and review is then finally conducted in the project’s last three months.
A working relationship with the colleges is maintained via a number of means
· Through UWIC’s Collaborative Partnership Steering Group
· UWIC’s Collaborative Partnership Executive Committee
· Attendance at college events and meetings (for instance, the LTDU team is speaking at Bridgend College’s Learning and Teaching Conference on 26th June 2007)
· Through a project JISCmail email list, set up in May 2007, with key tutor contacts in each college and the LTDU team
· Regular meetings within the colleges and at UWIC as deemed necessary

4. Project Outputs

· A Project final report the project aims and objectives as detailed above (including detailed case studies)
· Regular reports to JISC, UWIC’s Collaborative Partnership Executive Committee, and UWIC’s Learning and Teaching Board, including updates on project performance, evaluation, and findings as appropriate
· Website and discussion boards and/or blogs to provide interaction with guidelines and facilitated advice and feedback

· UWIC-hosted Conference on Assessment, January 2008, of which e-assessment will be significant stream

· Conference presentations & workshops in the final year
· Co-ordination with HE Academy Advisors for UK dissemination (workshops and conference input)
· Coordination with JISC Regional Support Centres to provide feedback and input across the Learning & Skills Sector
· Co-ordination with the Wales e-Learning Group to ensure further dissemination and feedback
5. Project Outcomes

· Teaching staff will have guidance on the role that objective testing can play within the learning process, at the various levels of competence as identified by Bloom, for example, (differentiating higher order/lower order learning)
· Staff will have an evidence–based report detailing the degree to which e-assessment can address key educational issues, including student retention and effective student feedback.
· Staff will have a report detailing good practice in terms of curriculum design issues (including accessibility), and how the most can be made of e-assessment within the learning process
· The sector will have a report explicating the role e-assessment can play in the delivery of e-portfolios 
· Staff will better understand the student experience

6. Stakeholder Analysis

See appendix F.
7. Risk Analysis

See appendix G.
8. Standards

See appendix H.
9. Technical Development

IMS QTI Specification
SCORM and Dublin Core re. possible metadata 
Potential use of images and multimedia (TASI Guidelines) and WCAG guidelines for accessibility.
Critical to the project, will be to ensure the outputs remain in accordance with open standards as is possible. In terms of implementing this policy, advice will be sought from the following bodies/events:
CETIS Assessment SIG

QMP Symposium, Loughborough, July 2007 

CAA Conference, Loughborough, July 2007

Contact will also be made with TECHDIS in terms of implementation of appropriate standards.
10. Intellectual Property Rights

It is not expected that third party resources (text, images or video) will be used during the term of this project.
No technical outputs will be created.

In terms of background IPR, UWIC owns the Blackboard license and QMP license.

The main output of the project during its lifespan will be the question banks within QMP. These will be co-owned by the tutors involved in their production.
Project documentation (reports and conference papers) will be made freely available across the sector as appropriate.

Project Resources

11. Project Partners

UWIC to lead the consortium. FE partners include Bridgend College (Coleg Penybont)

Ystrad Mynach College, Coleg Glan Hafren and Barry College (Coleg Y Barri)
Executive oversight and steer to come from two established tiers of management: the Collaborative Provision Steering Group and Executive Committee (details in appendix B), neatly separating operational and strategic oversight. 
Links with the FE partner colleges will be maintained through the above committee structures but also through the project JISCmail email list (set up May 2007) which has been set up to include key tutor contacts from each college, and other interested parties (RSC WALES, for instance). The project team will also be in attendance at college staff development events and conferences as they are arranged. For instance, the project team will be presenting at Bridgend’s L&T Conference in July 2007.
Additional meetings with the college partners will be arranged as necessary. During the summer of 2007 it will be necessary to plan for Year One (as detailed elsewhere in the project plan), so it is expected that there will be a number of meetings during this time.
It is also intended to invite a representative from the Wales Regional Support Centre (Lis Parcell), and the HE Academy (Gabriel Jezierski) to provide additional objective review and advice on project progress.

Progress will further be fed back to two further Welsh bodies: the Wales e-Learning Group and HEWIT, both of which should be able to provide additional feedback, comment and advice.
In Year One, a maximum of two courses will be selected (the selection process to take place June/July 2007), although HND Sports Science at Bridgend College has already been indicated as a good possibility. The tutors at both the FE college and UWIC end of delivery will be involved in the project, working closely with the project.
As already indicated, the full LTDU team will be involved—Mark Pelling & Spencer Jordan as managers; a 0.6 project officer to be appointed; Denise Buckley (LTDU Learning Development Officer, Blended Learning), 0.2; Adrian Clark (LTDU Learning Development Officer, Media Specialist), 0.1; and Peter Obee (LTDU Learning Development Officer, e-learning support), 0.1.
Support will also be available from the QMP/Blackboard technician, based within UWIC’s IT department (and independent of the project budget). This is part of UWIC’s IT support.
Advice will also be sought from the LTDU’s Quality Enhancement team regarding evaluation and capture of the learning/student process.

Further support, in terms of strategic support, will be available from UWIC’s Collaborative Provision Office (Daniel Tiplady, Manager).
The project is overseen by Colleen Connor, Dean for Learning & Teaching, UWIC.

In Year Two, the project will expand to include a greater number of courses within its remit of research—although the exact amount will be determined after Year One it is expected this will be manageable in terms of resource, no more than five most likely.
12. Project Management

Project Managers​ – Dr Spencer Jordan and Mr Mark Pelling (UWIC)
Project Team – Dr Spencer Jordan, Mr Mark Pelling and Project Learning Development Officer (to be appointed), Adrian Clark, Learning Development Officer (Media Specialist, UWIC); Denise Buckley (LTDU Learning Development Officer, Blended Learning); and Peter Obee (LTDU Learning Development Officer, e-learning support).

The Project Director is Colleen Connor, Dean of Learning and Teaching (UWIC).

The Project will be overseen by UWIC’s Collaborative Provision Steering Group and the Executive Committee.
13. Programme Support

Support on assessment, interoperability and usability from CETIS Assessment SIG.
Support on good evaluation practice.
Support from other projects within the programme.
Support on good project management practice.
Support on legal issues.

14. Budget
	JISC Contribution
	Institution Contribution
	Total

	YR1
	YR2
	YR3
	YR1
	YR2
	YR3
	

	£5,574
	£43,106
	£45,620
	£11,000
	£14,000
	£14,000
	£133,300


Fuller details in appendix J.
15. Workpackages

See appendix A.
16. Evaluation Plan

Each key point of the Formative and Summative evaluation plans will be agreed and monitored by both the Project Steering Group and the Executive Committee. It is also the intention of the Project to enlist the services of two ‘external’ reviewers to provide enhanced objectivity in determining success or failure: a representative from the Regional Support Centre Wales (Learning and Skills sector) and a representative from the HE Academy.
Further, it is expected that the Wales e-learning Group (of which Dr Spencer Jordan, Project Manager is chair) should be able to provide valuable input and review, as will HEWIT (Higher Education Wales Information Technology) forum.
Evaluation Plan YEAR ONE using Utilisation-Focused Evaluation Concepts (Patton)
	Timing
	Factor to Evaluate
	Questions to Address
	Method(s)
	Measure of Success

	August 2007
	Software 
	Interoperability
Standards
	Test and resolve to accordance to advice taken from CETIS Assessment SIG
	Conformance to standards, pilot import/export of questions into other systems to ensure open compatibility (as agreed with CETIS Assessment SIG)

	September 2007
	Software/Hardware Performance
	Ability of hardware/software to deliver tests into college
	Pilot test in early Sept as agreed with college

Performance in college review by tutor and project officer.

Hardware/software servers monitored by IT staff
	Test completed by students successfully, and results stored.
UWIC IT staff happy with hardware performance issues

	Oct/Nov 2007
	Baseline existing practice within course delivery
	How is assessment currently carried out?

What are the current Regulations, Rules and Procedures governing assessment practice?

What is the student experience of this?

What are the L&T issues (for example, retention)?
	Interview (focus group) with staff and students conducted with Project Officer(s)
NOTE: Project team to attend Evaluation Workshop on 10th Oct 2007

Advice will also be taken from the LTDU’s Quality Enhancement team


	Clear picture obtained of current practice on which Project can build further e-assessment interventions

	Nov/ Dec 2007
	Question Authoring
	Appropriate questions re. demands of curriculum (diagnostic or formative) and at the appropriate level (Bloom’s taxonomy)
Student experience
	Pilot questions with students in mock diagnostic 
	Review results and exam experience with tutor & students

	March 2008
	Test Deployment
	Appropriate protocols and procedures in place
	Test and review the intervention
	Deployment achieved successfully

	August 2008
	Curriculum Design and pedagogy recommendations
	e-assessment utilised in appropriate and innovative ways in terms of
· the level of learning (high / low)

· the student experience


	Test and review the results
Interview the students to capture their experience of the intervention

Possible use of third party ‘external’ reviewer (RSC Wales Officer or /and HE Academy representative)
	Re-thinking established principals of curriculum delivery

	August 2008
	E-Assessment and e-Portfolios
	The degree to which e-assessment can support e-portfolios
	Test and review 
To what extent are the systems compatible? (Hardware/software)
What are the issues in the convergence? Procedural? Regulatory? Organisational?
	Implementation of e-assessment as part of e-portfolio delivery across partners in at least two courses

	August 2008
	Performance of e-assessment interventions in Year One of the Project
	What has been learnt in terms of question design?
What has been learnt in terms of test deployment?
What has been learnt in terms of curriculum design, and L&T?
	Review evidence collated to date – interviews, test statistics, and exam results.
	Formulate successful detail plan for Year Two:
- which and how many courses should be included

- what type of interventions (diagnostic, formative, or perhaps summative)


Evaluation Plan YEAR TWO

	Timing
	Factor to Evaluate
	Questions to Address
	Method(s)
	Measure of Success

	Sept – Dec 2008
	Delivery of e-assessments during term 1 (diagnostic and formative)
	- Appropriateness of tests re. curriculum and LEVEL of learning (high/low)

- What were the issues running the tests?

- What were the issues re. creating the questions
	Review and evaluation by Project Officer, to include
- attendance at all tests to review procedure

- Interview staff and students
	Project Officer obtains insight into what constitutes a good e-assessment in terms of
- question type and delivery

- preparation and invigilation

- curriculum design and impact on the learning process

- student experience

	Feb 2009
	Project Report
	Properly addresses target audiences across HE and FE
	Review & evaluate with HE Academy advisor and RSC Wales Team
	Agreed by Steering and Executive Groups with external reviewers as indicated

	Feb 2009
	Workshops
	Properly addresses target audiences in HE and FE
	Review and evaluate with HE Academy advisor and RSC Wales Team
	Review and update with Steering and Executive Groups and with external reviewers as indicated

	Feb 2009
	Web page and blog
	Address target audiences in HE and FE
	Review and evaluate with HE Academy advisor and RSC Wales Team
	Agreed by Steering and Executive Groups with external reviewers

	March 2009
	Final Review of Project. Has it achieved what we thought it would?
	What has it achieved?

How successful has the project been in terms of its agreed outputs?
What has not been successful and why?

How can the outputs be sustained after the project?
	Review and evaluate with HE Academy advisor and RSC Wales Team, Dean of Learning & Teaching (UWIC), JISC Programme Support Officer (Project meeting and focus group)
	A clear picture is obtained in terms of what went well and what not so well, which themselves can form useful guidance within the Project documentation


17. Quality Plan
	Output
	

	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality responsibilities
	Quality tools 

(if applicable)

	Ongoing
	Adoption of appropriate open standards (IMS QTI) for questions deployed in tests
	Consistent review and project management
	Thorough review and testing (advice to be taken from CETIS Assessment SIG)
	Project Officer
	n/a

	Ongoing
	Adoption of appropriate accessibility measures
	Consistent review and project management
	Thorough review and testing
	Project Officer
	n/a

	Ongoing
	Digital imagining and multimedia
	Review and project management
	Review and testing
	Project Officer & Learning Development Officer (Media Specialist)
	n/a

	Ongoing
	Project Website
	Consist with UWIC web standards
	Review and monitoring
	Project Officer & Learning Development Officer (Media Specialist)
	n/a

	Ongoing
	Project Reports 
	Consistent review with external advisors (RSC Wales and HE Academy), also Steering Group and Executive
	Thorough review & agreement from those indicated
	
	


18. Dissemination Plan

	Timing
	Dissemination Activity
	Audience
	Purpose
	Key Message

	August 2007
	Web page
	HE / FE Sectors, internal and external audience, JISC, HE Academy
	Raise Awareness / inform / engage / promote
	What we are doing, why and what we have learnt and can share with the sectors

	Quarterly 2007/8/9
	Reports/updates/presentations as necessary
	- Steering Group

- Executive Committee

- FE Partners

- JISC Programme Manager

- HE Academy

- CETIS Assessment SIG

- HEFCW

- HEWIT
Internal – 

 - Paper to UWIC’s Learning & Teaching Board (Strategic)


- Paper to UWIC’s E-Learning Process Management Forum (Strategic)

	Raise awareness of current Project activity and direction
To process highlighted issues (resource issues, procedural, organisational etc)
	What the Project is currently doing and why.
What needs to change within the institution to better support e-assessment

	Ongoing (set up May 2007)
	JISCmail Project email list
	FE/HE tutors involved in Project, Project team, and others as required
	Ongoing activity, issues, mainly operational detail
	Ongoing activity and direction

	Jan 2008 
	UWIC-hosted Assessment Conference (as part of the annual LTSU Conference)
	HE/FE Sectors
	Raise Awareness / inform / engage / promote
	

	Ongoing
	Workshops/presentations – developments to date
	 - HE / FE Sectors
- Events organised by HE Academy (Wales) (to be arranged with Wales Officer)
- Events organised by RSC Wales (first event organised for Nov 2007 with Lis Parcell)
	Raise Awareness / inform / promote / provide feedback
	

	September 2008
	Conference Paper (ALT-C)
	HE Sector
	Raise Awareness / inform / promote / provide feedback
	

	November 2008
	Conference Paper / workshop (Becta)
	FE Sector
	Raise Awareness / inform / promote / provide feedback
	


19. Exit and Sustainability Plans

	Project Outputs
	Action for Take-up & Embedding
	Action for Exit

	Advice guidelines, case studies and best practice documentation
	Dissemination through conference presentations, workshops, advertised via HE Academy, RSC Wales Web sites.
To be presented to the following internal bodies to ensure embedding:

 - UWIC’s Learning & Teaching Board

- UWIC’s E-Learning Process Management Forum


	Liaise with HE Academy and RSC Wales to ensure appropriate dissemination has been achieved.
Papers to be presented to the Board and Forum as necessary. Possible recommendations from these bodies might be to update UWIC’s Academic Handbook re. assessment practice and advice, and to update staff development to support curriculum design.
Other changes to be considered might include a review of module validation process, to embed appropriate assessment practice at the curriculum design level.

	Project web page, discussion board/blog
	Continue to host and disseminate as part of UWIC LTDU web site, core function to promote excellence in learning, teaching & assessment
	LTDU to host and update as ongoing part of their work

	JISCmail list
	Disseminate and advertise across Project team and FE partners
	LTDU to manage and maintain

	Minutes of meetings, update reports
	Preserved on UWIC’s SharePoint Content Management System
	Preserved and archived indefinitely for future reference

	Conference Presentations (including UWIC’s Conference 2008, but also others attended by Project Staff)
	To be preserved and made available on Project web site. Outcomes to be embedded in reports and papers to internal/external bodies as deemed necessary
	Preserved on web site.
Incorporated into Project Reports and recommendation guidance


	Project Outputs
	Why Sustainable
	Scenarios for Taking Forward
	Issues to Address

	Project Report with detailed case studies
	Will be maintained and updated as part of LTDU core focus on L&T issues, research.
	Further development in terms of on-going research within the university or FE partners, funded as part of UWIC’s internal L&T fund (10 projects appointed each year).

	- Accessible
- Appropriate to needs of sector including tutors, managers.
- Remains relevant and is updated for at least 12 months after end of Project



	Advice guidelines & best practice documentation
	Maintain and update as part of key LTSU role and responsibility
	Increased awareness and interest from HE and FE sectors
	Applicability and appropriateness of information and advice

	Web page
	Maintain and update as part of key LTSU role and responsibility
	Update and review based on continuing feedback. Also from HE Academy and RSC Wales
	Continuing applicability and appropriateness of information and advice

	QMP Question Bank
	QMP software continued to be used and supported by UWIC beyond life of Project

Work with CETIS Assessment SIG ensures that majority if not all of questions are compatible with IMS QTI specification and can therefore be exported into other systems


	Question banks continued to be developed by staff within UWIC and franchise tutors as part of their own teaching process, or as part of a UWIC-funded L&T Project.
Shareable across FE colleges and UWIC, as appropriate.
	- Question Banks to remain IMS QTI compatible (assistance from CETIS Assessment SIG)
- Further work is undertaken to ensure questions remain ‘fit for purpose’ in terms of learning outcomes, level and accessibility


Appendixes

Appendix A. Workpackages
	WORKPACKAGES 
	Month
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20
	21
	22
	23
	24

	1: Test & Deploy QMP
	
	X
	X
	X
	X
	X
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2. Select Maximum of 3 courses to pilot in Project Year One
	
	
	
	
	X
	X
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3: Review of existing assessment framework and practice across chosen pilot modules (including e-portfolios)
	
	
	
	
	
	X
	X
	X
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4: Delivery of first diagnostic tests
	
	
	
	
	
	
	X
	X
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5. JISC Programme Evaluation Workshop
	
	
	
	
	
	
	
	X
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	6: Development and deployment of e-assessment interventions Term 1 (formative)
	
	
	
	
	
	
	
	X
	X
	X
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	7: Evaluation & Review
	
	
	
	
	
	
	
	X
	X
	X
	X
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	8: UWIC L&T Conference (attendance of FE Partners)
	
	
	
	
	
	
	
	
	
	
	X
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	9. e-portfolios
	
	
	
	
	
	
	
	
	
	X
	X
	X
	X
	
	
	
	
	
	
	
	
	
	
	
	

	10: Development and deployment of e-assessment interventions Term 2 (Diagnostic& formative)
	
	
	
	
	
	
	
	
	
	
	
	
	X
	X
	X
	
	
	
	
	
	
	
	
	
	

	11: Evaluation & Review
	
	
	
	
	
	
	
	
	
	
	
	
	X
	X
	X
	X
	X
	X
	
	
	
	
	
	
	

	12: Report & Performance outputs
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	X
	X
	
	
	
	
	
	
	

	13: Select modules to be included in Project Year Two
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	X
	
	
	
	
	
	
	
	

	14. ALT-C presentation if paper accepted
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	X
	
	
	
	
	
	

	15. Possible use of e-assessment in SUMMATIVE test (content 
creation, deployment, & evaluation).
If not summative, then term 2 formative and diagnostic
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	X
	X
	X
	
	
	
	
	

	16. Evaluation & Review
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	X
	X
	
	
	
	

	17. Project Report and outputs finalised & submitted
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	X
	X
	X
	

	18. Project Dissemination completed & supported for minimal of 12 months from end of Project (March 2009)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	X


	Workpackage and activity
	Earliest

start

date
	Latest completion date
	Outputs

(clearly indicate deliverables & reports in bold)
	Milestone
	Responsibility

	YEAR 1
	
	
	
	
	

	WORKPACKAGE 1: 

Objective: To implement, test and embed the e-assessment software and hardware


	
	
	
	
	

	1. Staff development and testing re. QuestionMark (inhouse QMP training)


2. Project team to attend QMP Symposium July 2007


3. Project team to attend CAA Loughborough Conference July 2007

4. Attend next CETIS Assessment SIG meeting

5. Contact James Clay (GLOSCAT) re. use of e-Portfolios within FE Sector


	1.3.07

9.7.07

10.7.07

01.7.07
	31.7.07

10.7.07

13.7.07

31.7.07
	Become familiar with software

Understand QMP, and meet key contacts

Including Bill Wharburton, Richard Parsons and Farzana Khandia


Develop further insights into current activity across HE/FE sectors, and to meet David Nichols (REAP)

Develop better understanding of e-portfolio deployment and philosophy within FE sector
	Rollout of Software
	Project Officer and LTDU team

Project Officer and LTDU team

	
	
	
	
	
	

	WORKPACKAGE 2: 

Objective: Select Maximum of 3 courses to pilot in Project Year One


	
	
	
	
	

	6. Contact courses to be involved​- HND sport development and coaching at Bridgend college; and Social Care at Ystrad Mynach
	01.6.07
	30.07.07
	Attend staff meetings at relevant colleges to introduce Project

L&T Conference, Bridgend College (3rd July 2007)

Staff meeting with franchise staff at Ystrad Mynach on 5th July 2007
	
	Project Officer and Manager

	
	
	
	
	
	

	WORKPACKAGE 3: 

Objective: Review of existing assessment framework and practice across chosen pilot modules


	
	
	
	
	

	7. Review of UWIC Regulations re. assessment and those of chosen FE Colleges (Bridgend and Ystrad Mynach)
	01.8.07
	31.09.07
	Report on existing regulatory framework as part of franchise partnership 
	
	Project Officer and LTDU team as appropriate

	8. Review of existing assessment and curriculum design of pilot courses 



9. Review existing practice in regards to e-portfolios (including contacting RSC Wales)


10. Draw up timetable of formative/diagnostic interventions for Year One, to support students on pilot module during the identified critical moments
	01.8.07

01.8.07

01.8.07


	31.10.07

31.10.07

31.08.07
	Report on existing delivery of courses; issues and critical moments for intervention identified (retention, student feedback; first assignment, first seminar); 

Timetable of possible interventions for Pilot Module during Project Year One
	
	Project Officer and LTDU team

	
	
	
	
	
	

	WORKPACKAGE 4: 

Objective: Delivery of first diagnostic tests (TERM 1, 2007)
	
	
	
	
	

	11. Review performance of software in co-operation with UWIC IT staff and IT staff in FE College (network performance, software (QMP and Blackboard Building Block), hardware, peripherals at UWIC and FE college)
	01.08.07
	31.09.07
	Output documentation on software performance during trial diagnostic testing to take place early Sept ’07.


	
	Project Officer

	12. Review deployment of assessment within curriculum design with franchise tutors
	01.08.07
	31.09.07
	Review report on use of this e-assessment intervention within curriculum
	
	Project Officer

	13. Review student experience, taking advice from UWIC Quality Enhancement team, utilising quantitative and qualitative (focus group) approaches to offer a balance approach


	01.08.07
	31.09.07
	Review report on student experience of e-assessment
	
	Project Officer

	14. Report to Steering Group
	01.08.07
	31.09.07
	Report to Project Steering Group
	
	Project Officer

	
	
	
	
	
	

	WORKPACKAGE 5: 

Objective: JISC Programme Evaluation Workshop


	
	
	
	
	

	15. Attend JISC Evaluation Workshop 12th October 2007
	12.10.07
	12.10.07
	Understand issues regarding evaluation as part of Project to feed into Project outputs and activity
	
	Project Officer

	
	
	
	
	
	

	WORKPACKAGE 6: 

Objective: Development and deployment of e-assessment interventions Term 1 (formative)

	
	
	
	
	

	16. Develop question banks for previously identified interventions for Term 1


17. Based on advice from CETIS Assessment SIG & advice from CAA contacts, ensure questions types selected are IMS QTI compatible
	01.10.07

01.10.07
	31.12.07

31.10.07
	Populated Question Banks within QMP

Questions IMS QTI compatible
	
	Project Officer

Project Officer

	18. Create and deploy tests
	01.10.07
	31.12.07
	Deploy tests in live college situation using QMP with Bb Building Block
	
	Project Officer

	
	
	
	
	
	

	WORKPACKAGE 7: 

Objective: Evaluation & Review


	
	
	
	
	

	19. Review software performance (QMP, Blackboard Building Block; network performance; software, hardware, peripherals within college
	01.10.07
	31.12.07
	Report on Performance 
	
	Project Officer

	20. Review pedagogic intervention & curriculum design issues
	01.10.07
	31.01.08
	Report on L&T issues of e-assessment intervention as deployed
	
	Project Officer

	21. Review student experience using mixture of qualitative and quantitative capture techniques
	10.10.07
	31.01.08
	Report on Student experience
	
	Project Officer

	
	
	
	
	
	

	WORKPACKAGE 8: 

Objective: UWIC Learning & Teaching Conference


	
	
	
	
	

	22. Deliver Conference Paper on Issues & Approaches Adopted to date in Year One of the Project
	01.01.08
	31.01.08
	Conference Paper
	
	Project Officer

	
	
	
	
	
	

	WORKPACKAGE 9: 

Objective: e-portfolios development


	
	
	
	
	

	23. Evaluation of existing e-portfolio system and administration within pilot modules

24. Advice sought from CETIS Assessment SIG

25. Advice sought from RSC Wales & national advisors such as James Clay (GLOSCAT)
	01.12.07
	31.12.07
	Issues and development Paper
	
	Project Officer & Manager

	26. Plans made to attempt synthesis between e-assessment and e-portfolio system
	01.01.08
	31.02.08
	Plan of integration between e-assessment software and e-portfolios 
	
	Project Officer & Manager

	27. Attempted integration between systems

28. Review of integration to date and paper on possible ways forward for Project Year Two
	01.03.08
	31.03.08
	Outputs and results paper with options for development in Project Year Two
	
	Project Officer & Manager

	
	
	
	
	
	

	WORKPACKAGE 10: 

Objective: Development and deployment of e-assessment interventions Term 2 (Diagnostic& formative)
	
	
	
	
	

	29. Develop question banks for previously identified interventions for Term 2


30. Based on advice from CETIS Assessment SIG & advice from CAA contacts, ensure questions types selected are IMS QTI compatible
	02.02.08
	31.02.09
	Question Banks developed
	
	Project Officer & Manager

	31. Create and deploy tests
	01.03.08
	31.03.08
	Deploy tests in live college situation using QMP with Bb Building Block
	
	Project Officer & Manager

	
	
	
	
	
	

	WORKPACKAGE 11: 

Objective: Evaluation & Review


	
	
	
	
	

	32. Review software performance (QMP, Blackboard Building Block; network performance; software, hardware, peripherals within college
	01.03.08
	31.03.08
	Report on Performance 
	
	Project Officer

	33. Review pedagogic intervention & curriculum design issues
	01.04.08
	31.04.08
	Report on L&T issues of e-assessment intervention as deployed
	
	Project Officer

	34. Review student experience using mixture of qualitative and quantitative capture techniques
	01.05.08
	31.05.08
	Report on Student experience
	
	Project Officer

	
	
	
	
	
	

	WORKPACKAGE 12: 

Objective: Report & Performance outputs
	
	
	
	
	

	35. Review of technical aspects of Project in Year One

36. Review of e-portfolio development in Year One

37. Review of Learning and Teaching performance of e-assessment interventions

- how successful in terms of lower/higher order learning

- how successful in terms of meeting needs of identified Critical Moments within curriculum

38. Review of student experience as captured throughout Year One
	01.07.08
	31.08.08
	Report on Project Year One 
	
	Project Officer and LTDU team

	39. Present findings to Steering Group and Executive

40. Report to JISC for Year One
	01.10.08

01.10.08
	31.10.08

31.10.08
	Committee Report 

Report
	
	Project Officer/managers

	
	
	
	
	
	

	WORKPACKAGE 13: 

Objective: Select modules to be included in Project Year Two
	
	
	
	
	

	41. Select three / four (maximum) modules to be used as pilot modules in Project Year Two
	01.07.08
	31.07.08
	
	
	Project Officer/managers with agreement of Steering Group

	WORKPACKAGE 14: 

Objective: ALT-C presentation if paper accepted
	
	
	
	
	

	42. Paper submitted by end of summer 2008
	01.06.08
	31.07.08
	Paper submitted to ALT-C
	
	Project Officer

	43. Paper delivered at ALT-C if accepted. Poster presentation
	01.10.08
	31.10.08
	Paper delivered. Poster prepared
	
	Project Officer

	
	
	
	
	
	

	WORKPACKAGE 15: 

Objective: Development and deployment of e-assessment interventions Term 3 (Summative OR Diagnostic & formative) 
	
	
	
	
	

	44 Meeting with pilot course tutors to assess possibility of ‘mock’ Summative test, and to draw up plan of delivery


45 Develop question banks for previously identified interventions for Term 3

46 Create and Deploy  tests
	01.08.08

01.08.08

01.10.08
	31.08.08

31.10.08

01.12.08
	Timetable for Summative intervention

Question Banks

Deploy tests in live college situation using QMP with Bb Building Block
	
	Project Officer/ Project team

	
	
	
	
	
	

	WORKPACKAGE 16: 

Objective: Evaluation & Review
	
	
	
	
	

	47. Review software performance (QMP, Blackboard Building Block; network performance; software, hardware, peripherals within college
	01.11.08
	31.12.08
	Report on Performance 
	
	Project Officer

	48. Review pedagogic intervention & curriculum design issues
	01.11.08
	31.01.09
	Report on L&T issues of e-assessment intervention as deployed
	
	Project Officer

	49. Review student experience using mixture of qualitative and quantitative capture techniques
	01.11.08
	31.01.09
	Report on Student experience
	
	Project Officer

	
	
	
	
	
	

	WORKPACKAGE 17: 

Objective: Project Report and outputs finalised & submitted
	
	
	
	
	

	50. Finalise Project Report and outputs as indicated


	01.01.09
	31.03.09
	Project Report
	
	Project Officer and Managers

	51. Submit Report to JISC
	01.03.09
	31.03.09
	
	
	Project Officer

	52. Advice guidelines & best practice documentation
	01.01.09
	31.03.09
	Guidelines & best practice documentation
	
	Project Officer and Managers

	
	
	
	
	
	

	WORKPACKAGE 18: 

Objective: Project Dissemination completed & supported for minimal of 12 months from end of Project (March 2009)
	
	
	
	
	

	53. Finalise Project web page and put in place mechanisms to maintain for minimum of 12 months
	01.03.09
	31.03.09
	Project Web Page
	
	Project Officer

	53. QMP Question Bank sustained for minimum of 12 months after Project
	01.03.09
	31.03.09
	QMP Question Bank
	
	Project Officer


Members of Project Team: Project Officer (to be appointed), Dr Spencer Jordan & Mr Mark Pelling (Project Managers), Technical Support (as needed- see budget)
Steering Group (see appendix B)

Executive Committee (see appendix B)

Appendix B
Executive Committee Membership
Chair, John Wyn Owen CB, Chair of UWIC's Board of Governors

Professor Antony Chapman, Vice-Chancellor, UWIC

Malcolm Charnley, Principal, Coleg Glan Hafren

Chairman of Governors, Coleg Glan Hafren

Mark Jones, Principal, Bridgend College

Chairman of Governors, Bridgend College

Bryn Davies, Principal, Ystrad Mynach College

Chairman of Governors, Ystrad Mynach College

Paul Halstead, Principal, Barry College

Chairman Of Governors, Barry College

In attendance:

Dr John Pugh, UWIC (Director of Marketing & Student Recruitment)
Daniel Tiplady, UWIC (Collaborative Provision Officer)
Steering Group Membership
Chair, Dr John Pugh, UWIC

David Finch, Ystrad Mynach

Hilary Griffiths, Coleg Glan Hafren

Rob Evans, Bridgend

Kay Martin, Barry College

In attendance

Daniel Tiplady, UWIC, (Collaborative Provision Officer)
Appendix C
UWIC HE in FE Programmes

Barry College

FdA Ceramics

FdA Contemporary Textile Practice

FdA Graphic Communication

(All FT and PT)

FdA Creative Arts

FdA Construction Management

FdSc Built Environment and Sustainability

Bridgend College

HNC  Sports Development & Coaching (FT/PT)

HNC Outdoor Education

HNC Design for Interactive Media

HND Design for Interactive Media

HNC Environmental & Applied Chem

BA Hons Social Work (FT)

BA Photographic Practice (FT/PT)

FdA/BA hons Photographic Studies
FSc Complementary Therapies
FdA Health and Social Care
FdA/BA hons Creative or Applied Arts  

FdA/BA hons Design for Interactive media
Coleg Glan Hafren

Broadcast Media and Popular Culture (FT/PT)

FdA ‘s in Business Development 
Coleg Ystrad Mynach

FD in Business Development (FT/PT)

HNC Building Technology & Management

HNC Computing

HNC Computing

FSc Construction management
FSc Geographical Information

FSc Electronic Control Systems
FSc Product Design
FdA Work Based Learning
FdA/ HND/C Sports Development / Sports Coaching
Appendix D
FOI Withheld Information Form

We are happy for all information in this bid to be made available under the FOI Act.
Appendix E
UWIC History 
UWIC has been involved in a number of significant e-learning initiatives. In 2002 UWIC contributed to the Dutch CHEPS (Centre for Higher Education Policy Studies) survey on e-learning and reported in Models of Technology and Change In Higher Education, an international comparative survey on the current and future use of ICT in Higher Education (2002). 

UWIC was a good-practice case study in the JISC MLE UK Survey (2003). 

UWIC was also co-partner in the JISC-funded consultancy project The Future Business and Technical Sustainability of Portal Development in UK HEIs (2004).

UWIC was selected as one of twelve UK Case Studies undertaken by the LTSN Generic Centre, in their report Realising Mission Statements through Flexibility of Delivery of the Curriculum: A Strategic Deployment of a Virtual Learning Environment (2002).

With regards to accessibility and e-learning, UWIC continues to inform UK practice through Accessible Curricula: Good Practice for All by Carol Doyle (UWIC), a standard reference guide sent to all UK HEIs and produced in co-operation with TechDis and the LTSN Generic Centre.

In 2003, UWIC was a pilot for the Embedding Learning Technologies (ELT) materials developed by EFFECTS, a JISC-funded initiative. UWIC used the materials to undertake a thorough audit of its e-learning.

In 2005, UWIC was chosen as one of the pilot projects in its E-Benchmarking call funded by the HE Academy to investigate the issues surrounding the embedding of e-learning across HE institutions.

UWIC has a number of institutional structures that both support and facilitate development and embedding of e-learning: internally, the Learning and Teaching Board, chaired by the pro-Vice Chancellor for Learning and Teaching; the e-learning process working group (chaired by UWIC’s pro-Vice Chancellor for Learning and Teaching); and UWIC’s e-learning users forum (chaired by UWIC’s Senior Learning Development Officer).

The University considers learning and teaching to be central to its missions, as represented in its Corporate and Learning and Teaching Strategies and its organisational structure. Learning and Teaching is progressed strategically by the Pro-Vice Chancellor for Learning and Teaching and the Dean for Learning and Teaching. Implementation of the Learning and Teaching strategy is managed by the LTSU, working in partnership with colleagues and taking a strong developmental focus on pedagogical issues including e-learning, quality enhancement and student engagement.

The deployment of the Learning and Teaching Strategy is overseen by UWIC’s Learning and Teaching Support Unit (LTSU), managed by by Colleen Connor, Dean of Learning and Teaching.  This unit includes UWIC’s Quality Enhancement team.

Since UWIC’s adoption of a virtual learning environment in 1998, the LTSU has undertaken an annual student review of its e-learning development. For the last two years the LTSU has also undertaken a thorough audit of how the VLE is being used to support the learning process; this audit has informed strategic development at the University, most notably through the Learning and Teaching Board.

Appendix F
Stakeholder Analysis

	Stakeholder
	Interest / stake
	Importance

	Learning and Teaching Development Unit (UWIC)
	High
	High

	Collaboration and Partnership Unit (UWIC)
	High
	Medium

	Bridgend College (Coleg Penybont)
	High
	High

	Ystrad Mynach College
	High
	High

	Coleg Glan Hafren
	High
	High

	Barry College (Coleg Y Barri)
	High
	High

	Regional Support Centre (Wales)
	Medium
	Medium

	HE Academy
	Medium
	Medium

	Becta
	Medium
	Medium

	HEWIT (Higher Education Wales Information Technology) forum
	Medium
	Medium

	JISC
	High
	High

	CETIS Assessment SIG
	Medium
	Medium

	Other Projects within the Programme
	Medium
	Medium 

	HEFCW
	Medium
	Medium

	University of Wales (Awarding Body)
	Medium
	Medium


Appendix G
Risk Analysis

	Risk
	Probability

(1-5)
	Severity

(1-5)
	Score

(P x S)
	Action to Prevent/Manage Risk

	Staffing
	
	
	
	

	- failure to recruit
	2
	2
	4
	In house skills and staff, spread the load

	- staff resignation
	2
	2
	4
	In house skills and staff, spread the load

	- inappropriate skills
	2
	3
	6
	In house training and CPD

	- illness
	4
	4
	16
	Ensuring all staff of LTDU stay informed of others work so can step in if needed

	Organisational
	
	
	
	

	- partner withdrawal
	2
	4
	8
	Maintain close relationship through Steering Group and Executive; establish early warning mechanisms to detect trouble

	Technical
	
	
	
	

	· software/hardware issues

· None IMS QTI Compliance

· Incompatibility between QMP and e-portfolio delivery


· Software / hardware failure so unable to deliver assessments (QMP or Blackboard)
	2

2

2

3
	4

3

4

5
	8

6

8

15
	Maintain alternative avenues; monitor and evaluate ongoing progress

Review & guidance from CETIS Assessment SIG

Review what is being used in colleges; seek guidance from CETIS Ass SIG
Provide alternative means of delivery in the event of issues (paper based for instance)

	External suppliers
	2
	4
	8
	Overview ongoing progress in terms of software purchasing

	Legal
	1
	1
	1
	Annual review of possible legal issues

	Procedural & Regulatory

· issue with regulations re. delivery of e-assessment

· student appeal

	2

3
	2

3
	4

9
	Review existing procedures and regulations

Evaluation of student experience


Appendix H
Standards

	Name of standard or specification
	Version
	Notes

	IMS QTI Specification
	Version 2
	Supported by QuestionMark Perception

	Accessibility Legislation and compliance
	SENDA 2001

Web Content Accessibility Guidelines (WCAG 1.0) 
	

	Authoring Tool Accessibility Guidelines 1.0
	1.0
	This specification provides guidelines for Web authoring tool developers. Its purpose is two-fold: to assist developers in designing authoring tools that produce accessible Web content and to assist developers in creating an accessible authoring interface.


Appendix I
Key personnel 

Dr Spencer Jordan (Senior Learning Development Co-ordinator 0.4)
Spencer Jordan has worked in both HE and FE since graduating in 1988. After completing a PhD in history, he taught at both undergraduate and post-graduate level, before completing a PGCE and then teaching in the FE sector. He then became JISC FE Co-ordinator in 2000, before becoming e-learning manager at UWE. In 2003 he became UWIC’s Senior Learning Development Co-ordinator. He has just completed a diploma in learning technology at Lancaster University (CSALT). He is chair of the Wales e-learning User Group and a member of HELF (Heads of E-Learning Forum). He is line manager to three members of staff of the LTSU; and has been involved in a number of successful JISC and HE Academy projects (see appendices).
Mr Mark Pelling (Senior Learning Development Co-ordinator 0.6)
Mr Pelling has worked in all sectors of the education system, after graduating he worked in a secondary school developing their MIS and computer system as well as a primary school. Before undertaking his PGCE he worked on a project to develop a multi-media teaching aid for training nursery nurses, after this he was Head of ICT overseeing five staff and budget over £100,000, and then Network Development Manager (6 staff) in two large schools where they evaluated and piloted a VLE which was then later developed. He is a member of the British Computer Society, NAACE (formerly ACITT) and has played an active role in various e-learning working groups.

Colleen Connor (Dean of Learning and Teaching, UWIC)
Colleen Connor is Dean of Learning & Teaching. She has worked at UWIC for twelve years and was previously Head of the Centre for Inter-professional Studies and, before that, a Senior Lecturer in Social Work. She has also worked in the Further Education sector and as a social worker with young people and people with learning disabilities. She is an Accreditor for the HE. Academy and has led a number of educational research projects. Current research interests include widening participation, the emerging professional development framework and cross-disciplinary collaboration.
Appendix J
The greatest costs in the budget within a developmental project such as this are staff, supporting the staff either at the colleges of FE or centrally. This has had to be based on past project experience. The LTDU team will all be taking an active role in the project and money has been allocated to ‘buy out’ staff time both from UWIC and its partner institutions.

An essential part of the project is the communication and sharing the project outcomes to the executive and other groups. Throughout the year the project will meet in one of five places, UWIC (Cardiff), Barry College, Bridgend College, Coleg Glan Hafren (Trowbridge) or Coleg Ystrad Mynach this will entail some travel on the part of the Project team, partners and staff. UWIC will also host some meetings via video conferencing in an effort to reduce the ‘carbon foot print’ of the project.
	Management Groups 07/08
	
	Joint Partner meetings 07/08

	
	
	

	Steering Group – Barry
	
	UWIC

	Executive – Trowbridge
	
	Coleg Ystrad Mynach

	Steering Group – UWIC (Cardiff)
	
	Bridgend College

	Executive – Bridgend
	
	Barry College

	Steering Group - Ystrad Mynach
	
	Coleg Glan Hafren

	Executive – tbc
	
	UWIC

	
	
	Coleg Ystrad Mynach

	
	
	Bridgend College

	
	
	Barry College

	
	
	Coleg Glan Hafren


These are the anticipated planned meetings but within the developmental process of this project this may change. We are also aware that the project officer will arrange visits to the partner institutions for training, dissemination etc and organise meetings at UWIC for the partner institutions.

The project has entailed a large hardware /software cost – this has been matched by UWIC (see institutional contributions) excluding the initial training and conference attendance that will take place in the summer.

� � HYPERLINK "http://www.heacademy.ac.uk/benchmarking.htm. Awarded March 2005" ��http://www.heacademy.ac.uk/benchmarking.htm. Awarded March 2005�. The only Welsh HEI to be included.
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