
UG Flex Indicative Time Line

Work packages Sept Oct Nov Dec Jan-09 Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan-10 Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan-11 Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan-12 Feb Mar Apr May Jun Jul

1.Establish  Project 
management 
infrastructure
2.Base line research, 
analysis and 
environmental scan

3.Communication and 
Dissemination

4. Identification of good 
practice

5.Mapping of current 
processes and 
procedures

6.Review of  Regulatory  
and Quality framework

7.Stakeholder 
consultation and 
requirements gathering

8.Systems and 
procedures modelling 
and development

9.Piloting of courses and 
programmes

10.Review

11.Implementation of  
redesigned system 
across institution

12.Evaluation
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