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Tri-party e-Assessment and personalised learning
Overview of Project
1. Background
This project aims to examine the potential of personalised assessment within the context or raising attainment and achievement of students and facilitating more effective learning. Personalised learning for the purposes of this project are defined as:
· Availability of both formative and summative assessments anywhere and anytime within the restrictions of the tutor scheme of work.
· Demonstrating learning in response to assignments by any electronically uploadable medium using the assignment, quiz, questionnaire, wiki, workshop, exercise, forum, blog tools within Moodle.
· Opportunities to self evaluate submissions against given performance criteria.
· Opportunities for peer evaluation of work.
· Draft Submission and tutor feedback.
There are a number of barriers to personalised assessment for part-time students.  Firstly, there is a lack of employer knowledge and understanding of e-assessment.  Secondly, there are technical difficulties to its implementation in the work place dependant on the type of company involved.  For instance, larger companies may have security concerns about the use of video technology in their workplace.  Another barrier to its implementation is employers’ perception that it is inferior to other forms of assessment, or that it will detract from the employees’ performance.  Using e-assessment on an open source platform, Moodle will make the assessment process more transparent by allowing employers to view progress online via the inbuilt gradebook and reporting tools and links in to college WBL systems such as MAYTAS. The access to immediate and on-demand knowledge about employee progress will facilitate opportunities for employers to participate more effectively in the teaching and learning partnership.  
2. Aims and Objectives

This project aims to derive a personalised e-learning assessment and reporting model which meets the needs of work based learners, local employers and the training provider.  This will be based on the implementation of e-assessment and reporting across a group of HND/C Engineering students who are employed by Rolls Royce and who are studying at Derby College. 

In order to take ownership of their learning and employability in the most effective manner, learners need to be able to contextualise learning resources within the working environment and take advantage of flexible and personalised learning.  Local employers require visibility of their learner progression data and effective and efficient training methods to support their employees.  Training providers need to secure best practice by focusing on student centered learning and building capacity within the teaching teams to facilitate personalised learning and thereby encouraging widening participation. 

The project will focus on producing a robust methodology that meets all these needs, within the context of Rolls Royce learners at Derby College, within the timeframe of the project.  It will also provide a model which can be effectively used with other employers and learners. 

Its objectives are to:

a) Develop a set of formative and summative e-assessment materials which are flexible to meet the needs of the work-based learner and their requirement for personalized learning.(O1)
b) Engage students through the use of e-learning technologies for learning and assessment allowing students to access opportunities at work and placing value on these opportunities.(O2)
c) Develop a web based reporting system for Rolls-Royce which can be used by other employers. (O3)
d) Provide opportunities for academics and employers to share knowledge about the student/employer in relation to the student’s work situation.(O4)
e) Consider the technological and cultural issues in a practical manner and manage the engagement and use of innovative e-learning technologies from the stand point of the employer and develop solutions to practical issues that arise (e.g. security).(O5)
3. Overall Approach

The e-assessment and reporting model will use e-learning technologies to engage the three main stakeholders in the assessment process, Rolls Royce, Derby College, Rolls Royce learners and learners from other companies depending on enrolment, and encourage the development of innovative personalised assessment.  It will build capacity, knowledge and skills in the use of e-learning within the academic learning community and the wider community, i.e. employers and learners.  In addition the project will provide informed feedback on development of e-assessment and employer reporting and thus enable guidance to the sector as a whole to be given.  
The development work for this project will be based on existing paper based assessment and reporting materials which will be converted initially for online use. Modifications to these materials will stem from their use in the second phase of the project.

This will be achieved in three stages: 
Stage 1: March 07 – September 07

Requirements Gathering, Staff Development and Production of Trial Assessments. 
· Literature review.

· Identification of learner and employer needs and the range of appropriate e-assessment and reporting tools within the current and new releases of Moodle.
· Reviewing current paper based assignments and working with delivery staff to identify training and support needs, uploading relevant materials and testing the opportunities for flexible responses to assignments to clarify appropriate guidance for students. 
· Assessing potential issues of copyright, data protection and IPR and taking relevant advice.
· Formulating an appropriate and effective evaluation plan with an independent consultant.
Stage 2: September 07 – March 08

Implementation of Trial Assessments and Reporting Methodology and Evaluation 
· Developing and implementing e-assessment materials which can be contextualized by learners so that they can use evidence from within the workplace and respond to the requirements of assessment remotely and by a method of their own choice. This will be within the limitations of guidance provided by tutors e.g. using video, sound, flowcharting, electronic presentations, blogs, Moodle forums etc.). The focus will be on 2 cohorts in September 2007 which in total will be in the region of 50 learners:

· HNC in Engineering Manufacturing(Year 2). Students from local employers including Rolls Royce

· HND Engineering: International students from Oil and Gas companies in Libya.

Using a minimum of 6 summative assessments and supporting formative assessments spread across the year.

· Providing support for the training needs of local delivery staff and students.  

· Developing and implementing an effective web based reporting system that meets the needs of Rolls Royce using the Moodle Gradebook and links into MAYTAS where possible.
Stage 3: Roll Out 
Refinement of the model based on the Stage 2 evaluation.  Rollout to a larger cohort, further employers and an associate college.  These to be agreed based on market needs and learner uptake which vary considerably from year to year. 

4. Project Outputs

The deliverables of this project are:
· A case study of the implementation of Moodle based personalised learning and reporting across the project cohort students. The study to include a full independent evaluation report which will focus on two areas(D1)
a) the effectiveness of the use of the Moodle tools in enhancing personalised learning and whether this was found by staff and students to be a positive factor in enhancing the learning experience.

b) the effectiveness of the reporting mechanism in meeting the needs of employers.

c) An evaluation of learners experiences of the use of e-assessment and personalised learning utilising a combination of reflective logs and discussion blogs 
· A framework model of personalised e-assessment methods and Moodle tools and a template reporting system using the Moodle gradebook. (D2)
· Project Blog and Moodle Site(D3)
· e-Assessment materials such as Moodle quizzes, wikis and blogs that will be developed as part of the project.(D4)
· Supporting materials that are developed as part of the project and will be uploaded to Jorum on completion of the project. (D5)
5. Project Outcomes

The project will directly benefit students, their employers and staff who involved in project and others as a result of the project experience. 
· Project academic tutors will undergo staff development which will enable them to work as practitioners with confidence and skills in managing and facilitating e-learning and e-assessment in the context of HE in FE, utilising different teaching strategies as appropriate to the learners circumstances. These tutors will subsequently act within the college to act as models as best practice and actively support and inform the work of the ILT team and the subject learning coaches both locally and nationally.(PO1)
· The college framework model of the application of personalised e-learning and the results of the independent evaluation will be used to inform the annual college ILT strategy and be disseminated for use by the sector through the ILT lists and the regional support centre. It will identify the technological and cultural issues arising from this approach and offer recommendations for practical solutions.(PO2)
· The college will develop an effective and responsive college e-learning policy to be used in college commercial activity with a wide range of employers. Specifically through the development of a standard employer reporting system for work-based students. (PO3)
· The formative and summative assessments derived from the project will be used as templates to develop further materials for a wide range of subject areas within the college and these materials will be shared across the sector via the subject learning coaches, ILT champions and JORUM.(PO4)
· The lessons learned from the project will be used to enhance and support the learning of current and future students and make their learning journey more effective and enjoyable.(PO5)
For Derby College, this fits within the overall HE strategy and ILT Strategy, and as such forms an important means of enhancing the quality of learning in the whole college, by informing the development of e-learning and informing a wider implementation based on sound research.  It will enable programme development to be undertaken to customize learning to suit learners from widening participation backgrounds, and engage employers in the SME sector that are reticent about training and are unable to release staff.

For Rolls-Royce this fits with their desire to develop e-leaning and be informed of the developments to ensure a coherent approach across their different Business Areas. They will develop their own e-learning programmes for in-house training taking into account the project results.  Staff training will be informed by this project in terms of enabling Rolls Royce to be a more discerning customer with regard to the services offered by different training providers and will add to their knowledge bank.
6. Stakeholder Analysis

	Stakeholder
	Interest / stake
	Importance

	Derby College 
	Lead partner: Derby requires an effective method of developing e-learning and assessment in order to enhance further the quality of provision and remain flexible given the requirements of future learners and their employers.  The College is committed to developing e-learning and assessment and is committing significant additional resources to its development. 
	Very high 

	Rolls Royce 
	Commercial partner: Rolls Royce is looking to develop its own e-learning and assessment activities as well as enhancing its staff training services particularly in relation to CPD.  Cultural and technical issues in relation to e-learning can be investigated in a realistic manner and lessons passed onto other areas within the company.  It has committed additional staff time to the project. 
	High 

	Current Learners 
	Beneficiary: Current students will be empowered to demonstrate learning in a variety of alternate formats to suit their needs and will be able to access assessments anywhere and anytime within the limitations of the scheme of work.   
	Medium 

	Future Learners 
	Beneficiary: Learners in particular require a more accessible and flexible education. 
	High

	Derby College Delivery Staff
	Beneficiary: Staff development in terms of facilitating effective and appropriate e-learning.
	High

	Derby College Management
	Beneficiary: HE/Policies and strategies informed by the results of this project
	

	JISC 
	Funding: Requires effective use of grant in relation to

achievement of programme aims.  This project will in

lead to the achievement of those aims and in particular

enable JISC to offer guidance to the FEC sector on e-assessment linking to employer involvement.  JISC is

meeting 85% of total costs.


	Very high



	RSC
	Case study and evaluation
	Medium

	CETIS Assessment SIG
	Case study and evaluation
	High

	National FE sector
	Case study and evaluation
	Medium

	HE Academy Subject centre for Engineering 
	http://www.engsc.ac.uk
Case study and evaluation
	Medium

	Foundation Degree Forward
	Case study and evaluation
	


7. Risk Analysis
	Risk
	Probability

(1-5)
	Severity

(1-5)
	Score

(P x S)
	Action to Prevent/Manage Risk

	Staffing
	
	
	
	

	Lack of skilled staff (including staff leaving)
	1
	4
	4
	Experienced team with overlapping skills including the use of identified staff within curriculum area.

	Delays in recruiting
	1
	2
	2
	A use of specialist recruitment agencies has been eliminated by the extension of contracts for in-house staff to staff the project.  Consequently, recruitment process has been speeded-up significantly and delays have NOT been experienced.  Further more, the use of a team of in-house learning technologists negates any general delays in recruiting a specific member of staff for this project.

	Organisational
	
	
	
	

	Failure to manage project effectively
	1
	5
	5
	The project will be jointly managed by the e-Learning Manager & Director of Higher Education both with project management experience and complimentary skills.  In addition should a specialist LEARNING Technologist will be recruited to undertake the necessary support.  Will be seconded to the project from elsewhere in the University should difficulties be encountered


	Risk
	Probability

(1-5)
	Severity

(1-5)
	Score

(P x S)
	Action to Prevent/Manage Risk

	Scope of project too ambitious
	2
	3
	6
	Regular progress reviews scheduled with negotiated revision to work plan if necessary

	Project outcomes focussed primarily on needs of partners
	3
	2
	6
	Early involvement of sector representatives planned

	Technical
	
	
	
	

	Insuperable technical difficulties encountered
	1
	5
	5
	Fallback positions are in place involving use of third party software

	Legal
	
	
	
	

	Data protection for learners
	2
	5
	10
	Covered by our local data protection and relevant trying for all stakeholders.


8. Standards

	Name of standard or specification
	Version
	Notes

	FENTO standards will apply to teaching and learning materials 


	2002
	ILT

Standards for the application of ICT to 

teaching & supporting learning 

and management in further education

	W3C (accessibility etc.) standards apply to all websites. 
	
	They are automatically integrated into Moodle

	Edexcel programme Specifications
	2004
	Programme Specification for the HND/C Engineering programmes 

	eAssessment Standards
	
	British Standards Institute


9. Technical Implementation

The project is based on the live Derby College Moodle implementation (currently version 1.5, moving to 1.7 during the summer of 2007). This is a live system that is supported by the college technical team within the protocols of the college priority business systems policy. It is incorporated within the critical business system security procedures and the IT services disaster recovery plan.

Authentication of students will be by LDAP ensuring that all access and use of the system is controlled by the acceptable use policy which applies to all Derby College students and staff.

This platform has been chosen as the focus of the project is specifically looking at implementation of existing systems rather than the creation and use of new technologies.  The project will focus on the e-assessment toolsof Moodle such as the assignment activity and exercise module, Moodle quizzes, Hot Potatoes quizzes, questionnaires, forums, wikis, blogs and  the new gradebook plus tool with the performance criteria block. These tools will be available to both delivery staff and students to be used in both demonstrating learning in response to an assessment and to act as a reporting and tracking tool for staff. Reporting from the Moodle activity logs will be considered as part of the potential reporting tool to employers.
10. Intellectual Property Rights

Currently, it is envisaged that there will be no Intellectual property rights originating from the TEA Project. However, should a situation arise where that is the case then prior to decisions on the ownership of such rights a discussion will take place between the partners regarding this matter. 

Project Resources

11. Project Partners

The main partner is Rolls-Royce PLC, the main contact will be Chris Keane (Rolls Royce Training Manager).  In addition we will be subcontracting the evaluation activity to a research professional - full details to be finalised.
12. Project Management

This section highlights the main features of the management of the TEA bid and links with the Quality control system. Management of the TEA Project full into two areas:
Strategic Management:
This defines as the management of the overall direction and rationale of the project. Strategic management identifies overall of the project and outcomes

It also identifies the overall methods to achieve these aims and outcomes

The TEA Project has an overall Strategy and detailed plan of action in the form of a Gant chart and work packages. These are mapped to the project aims; deliverable and outcomes to ensure that the project is successful and clearly focuses the project team on achieving these measurable targets.

Operational Management: 

This is concerned with Planning and Implementation of tactic to achieve the overall aims and outcomes which involves the day to day control of the project.

Monitoring 

The Tea project will be monitored via:

· The Project Board - overall direction and strategy

· The Project Manager : 

· development of detailed plans, and

· monitoring of work packages at operational meetings

· presentation of project monitoring report to the project board

· Records of meetings and activities

Any deviation from the project plan will be considered as part of the normal business of the Project Board. If the Project Director deems that deviation is extraordinary then after consultations with JISC an emergency meeting of the Project Board can be called.
Reporting Protocol

The Project director will have overall responsibility for Quality and reporting as required by JISC.  

Project Monitoring Report 

Contents:

1. Report summary of Activity

2. Activity details

3. Performance against aims; deliverables and targets

4. Updated Gant Chart and work packages : identification and justification of changes

5. Financial summary

Project Board

A Project Board will oversee the project and meet triennially and have a steering remit in terms of agreeing the overall aims and outcomes of the project and the general direction to be taken.
· At each meeting, the Project Board will agree on a date for the next meeting.  Otherwise the Secretary, in consultation with the Chair or his nominee, shall call meetings, giving notice that is reasonable in the circumstances
· The Secretary shall circulate an agenda before the meeting
· Each Project Board member (including the co-opted members, but not the Secretary) will have one vote, except the Chair who has a casting vote.  A member may not vote on matters concerning a dispute with the Consortium where the member is the subject of the dispute.
· The quorum for a meeting will be three voting members
· With the approval of the Chair, Project Board members may nominate a representative to attend meetings and vote on their behalf
· Votes, with the exception of a vote to terminate a Partner Institution’s membership of the Consortium, will be decided on the basis of a majority vote of those attending and eligible to vote.

· The Project Board, at the first meeting will ratify the appointment a project Manager and a Project Director who will have set responsibilities.

· The Project Director will overall financial responsibilities and link between the board and the project manager.  The Project Director will input financial details and progress into the project monitoring report.
· The Project Manager will have direct responsibility for the day to day management and implementation of the project plans.
· A project monitoring report detailing progress in achieving the project aims and outcomes will be presented to the board and approved.  This will act as a quality control mechanism.  Details of the report are outlined below in the section on reporting.

· The TEA project is considered to have no commercial exploitation opportunities. This will be ratified by the Project Board at the first meeting.  If such commercial opportunities arise in the future the Project Board will discuss how these should be exploited and how the revenue will be distributed.

· Methods of dissemination and evaluation will be considered by the Project Board and exact planning and execution delegated to the Project Manager

Operational Management 
The Project Director and Project Manager shall work together to ensure that the TEA project is managed on a day to day basis.  This will involve the following:
Monthly Project Meetings

Membership:
	TEA Project Director
	Mark Hodgkinson

	TEA Project Manager
	Lynne Brandt

	Training Manager Rolls Royce
	Chris Keane

	Director of Engineering, Manufacturing and OSAT  
	Anita Straffon


The meetings will follow a standard agenda as follows:
1. Record of Meeting agreed

2. Actions from previous meeting reviewed

3. Work packages reviewed

4. Aims and outcome achievement identified and evidenced.

5. Discussion of project plan stages 1, 2 & 3 as appropriate.

6. Detail action points for next meeting. 

Activity Meetings
Membership will be as required but could include any or all of the following:
	TEA Project Director
	Mark Hodgkinson

	TEA Project Manager
	Lynne Brandt

	Training Manager Rolls Royce
	Chris Keane

	Director of Engineering, Manufacturing and OSAT  
	Anita Straffon

	Learning Technologist
	Sue Robertson

	Web/ITC operator
	

	Lecturers
	Mike Halls :Karen Gallagher :Doug Wibberley


Notes of the discussions will be recorded on a Blog and a standard summary sheet will be produced which includes the following:
1. Date

2. Attendees

3. Nature of meeting
4. Outcomes addressed and how:

5. Deliverables addressed and how:

6. Work Package updates attached.

7. Evidence generated.

Other Records:

These will be used to manage the project in terms of:
1. Monitoring financial expenditure spreadsheet (month by month)

2. Staff development record

3. Diaries from students and staff to record activities.

4. Research tools – questionnaires and other devices to be ascertained.

13. Programme Support

Discussions have already taken place between the project Manager, Project Director and Programme Manager regarding support. Initial requests have focused upon:-

a) General support and guidance
b) Data protection training

c) Assistance with the project dissemination

14. Budget

	JISC Contribution
	Institution Contribution

	YR1
	YR2
	YR3
	YR1
	YR2
	YR3

	£2164


	£48672
	£49214
	£1019
	£22904
	£47083


Detailed Project Planning

15. Work packages

See Appendix B.

16. Evaluation Plan

It has been decided to subcontract the evaluation process to a specialist reviewer which the college has had experience of previously. This will ensure that the process is undertaken in a professional manner but also add creditability to the project by adopting research based evaluation techniques that are robust and testable. Further planning will be undertaken and updates posted to JISC. Initial plans are detailed below:

	Timing
	Factor to Evaluate
	Questions to Address
	Method(s)
	Measure of Success

	Stage 1, 2 & 3
	Effectiveness of the project activities in achieving project objectives 
	To be agreed with the independent evaluator.
	
	

	Stage 1 & 3
	Students attitude and experience of e-assessment using a range of online tools to demonstrate learning
	Before and after view to ascertain changes in attitude
	Pre & post Questionnaires;

Blogs
	Analysis of findings indicate changes and scope for development

	Stages 

1 &  3
	Staff attitude  experience of both supporting and assessing a variety of online assessment formats
	Before and after view to ascertain changes in attitude and skills set (capacity)
	Pre & post Questionnaires;

Blogs
	Analysis of findings indicate changes in attitude and skills set (capacity) and learning to be passed on to the wider community

	Stages 

1 &  3
	Employer attitude and experiences of viewing a variety of online assessment formats.
	Before and after view to ascertain changes in attitude and skills set (capacity)
	Pre & post Questionnaires;

Blogs
	Analysis of findings indicate changes in attitude and links to training and development of employees and further development of E-learning.


	Timing
	Factor to Evaluate
	Questions to Address
	Method(s)
	Measure of Success

	Stages

1 2 & 3
	Assessment of the  employer reporting system for work-based students
	Before and after review of employer reporting systems to effectiveness of reporting 
	Pre & post Questionnaires/ interviews

Blogs
	Analysis of findings indicates changes as positive in nature and links to training and development of employees and further development of e-learning.

	Stages 1 2 & 3 
	Assessment of the model of e-learning and the actual assessments
	How to assess a model of e-learning?

Review of the actual performance of the e-assessments tools 
	Pre & post Questionnaires/ interviews

Blogs
	Development of criteria to judge a model of e-learning. Positive judgment of the actual e-assessment tools. Identification of problems and possible solutions


17. Quality Plan 
This section details the rationale and methodology of quality control to be deployed by the project to ensure that the aims are met. 
Monitoring 
This in inextricably linked with the overall management of the project see Project Management (Page 8)

Rationale

The TEA project quality rationale has three elements:
1. Clear identification of aims, deliverables and outcomes to ensure that all members of the project are fully focused upon the achievement of these aims.

2. Mapping of theses aims, deliverables and outcomes to the project activities to ensure that there is clear link between activity and project achievement.  This will achieved via the work packages and other planning tools, e.g. Financial spreadsheet.

3. Simple methods of monitoring will be employed.  This involves monitoring the work packages at every operational meeting and will form part of the commentary in the Project Monitoring report – presented to the Project Board.  Regular monitoring will enable deviations from plan actions to be identified quickly and remedial action taken.  

Methodology

Mapping 

The project has 5 Objectives(O1 – O5: Page 2), 5 Deliverables (D1 – D5: Page 3) and 5 Project Outcomes (PO1 – PO5: Page 4)
The coding allows the project team to map activities to the aims; deliverables and outcomes of the project.  This provides a robust planning and monitoring system and thus allows quality control be operated in an effective manner.  In addition the standards and targets of the project are open and transparent providing clear accountability but also allow progress to be measured.  Any deviation from the planned programme, which given the innovative the TEA project is inevitable, can be quickly identified by the project monitoring reports/meetings.  Alternative action can then be considered by the project team. 
18. Dissemination Plan

The TEA Project Dissemination Plan will be discussed with the JISC project Manager in more detail, but initial plans are:
	Timing
	Dissemination Activity
	Audience
	Purpose
	Key Message

	Stage 1 2 & 3
	Web publication of activities and results on an ongoing basis
	Other JISC projects 
	Update and spreading of messages
	

	June 2009 
	A half-day conference
	Local FECs; Local training providers and local employers 
	Dissemination and engagement with wider community
	Outcomes of the TEA Project 

	September 2009
	A summary report including case studied to be published as a JISC guide that describes the project and activity undertaken with the subsequent results and an analysis of the findings.  
	The Education community 
	To highlight, with first hand experiences the implications and challenges of implementing e-assessment to support learners on HE courses delivered in an FEC
	Problems and opportunities.



19. Exit and Sustainability Plans

These are subject to revision as the TEA project develops but initially are planned as follows:
	Project Outputs
	Action for Take-up & Embedding
	Action for Exit

	Development of FEC academic tutors e learning capacity (PO1) 
	Internally these tutors will act as staff developers for others tutors and mentors.
	Development of staff development activities. Engagement with other local FECs to share knowledge and Higher Education Academy to disseminate through subject centres.

	Development of High Quality e-learning materials (PO2)
	Automatically update for subsequent year’s delivery of HNC/Ds
	Produce a plan of delivery fro subsequent years.

	Develop e learning polices and formative summative assessments (PO3)
	Implementation with the Derby College’s policies. 
	Date of implementation within Derby College’ policies.

	Engagement of Students via e learning (PO4)
	Sharing of experiences with other tutors within Derby college and other  local FECs
	Develop of Staff Development activities. Engagement with other local FECs to share knowledge and Higher Education Academy to disseminate through subject centre’s

	Web based reporting system (PO5)
	Implementation internally with Derby College
	Sharing across employers and other FECs

	Sharing of Knowledge
	Dissemination events
	Dissemination events

	Consider technological and practical issues
	Dissemination events
	Dissemination events


	Project Outputs
	Why Sustainable
	Scenarios for Taking Forward
	Issues to Address

	Development of FEC academic tutors e learning capacity (PO1) 
	Fits within intended e-learning and HE Strategy
	Internally these tutors will act as staff developers for others tutors and mentors.
	Develop of Staff Development activities. Engagement with other local FECs to share knowledge and Higher Education Academy to disseminate through subject centre’s

	Development of High Quality e- learning materials (PO2)
	Automatically incorporated into programmes 
	Automatically update for subsequent year’s delivery of HNC/Ds
	Produce a plan of delivery fro subsequent years.

	Develop e learning polices and formative summative assessments (PO3)
	Aids the development of e-learning at Derby College
	Implementation with the Derby College’s policies. 
	Date of implementation within Derby College’s policies.

	Engagement of Students via e-learning (PO4)
	Fits within intended e-learning and HE Strategy
	Sharing of experiences with other tutors within Derby college and other local FECs
	Develop of Staff Development activities. Engagement with other local FECs to share knowledge and Higher Education Academy to disseminate through subject centre’s

	Web based reporting system (PO5)
	Aids the development of E learning at Derby College. Cost effective method for other providers.
	Implementation internally with Derby College
	Sharing across employers and other FECs


Appendix B
	WORKPACKAGES 
	Month 
	1 
	2 
	3 
	4 
	5 
	6 
	7 
	8 
	9 
	10 
	11 
	12 
	13 
	14 
	15 
	16 
	17 
	18 
	19 
	20 
	21 
	22 
	23 
	24 

	
	
	
	Mar 
	Apr 
	May 
	Jun 
	Jul 
	Aug 
	Sep 
	Oct 
	Nov 
	Dec 
	Jan 
	Feb 
	Mar 
	Apr 
	May 
	Jun 
	Jul 
	AUg 
	Sep 
	Oct 
	Nov 
	Dec 
	Jan 
	Feb 

	Stage 1 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1: 
	Requirements Gathering and Literature Review 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2: 
	Recruitment of Learning Technologist 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3: 
	Selection of trial e-assessment and web-services reporting methodologies 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4: 
	Project dissemination website 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5: 
	Staff Development 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	6: 
	Development of trial assessment Materials for 3 Core HND/C Engineering Units 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	7: 
	Upload onto Moodle Platform and develop open access for employers 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


	Stage 2 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	8: 
	Implementation of Trial Assessments and Reporting Methodology and ongoing evaluation by learners, employers and academic staff. 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	9:. 
	Development of Formative assessment to support leaner’s progress to achievement of first E-Assessment. 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	10: 
	Formal Evaluation 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	11:: 
	Interim Dissemination 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Stage 3 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	12: 
	Roll Out to further cohorts and employers 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	13: 
	Final evaluation 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	14: 
	Formal dissemination 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Project start date: 01/03/2007

Project completion date: 01/03/2009

Duration: [24] months

	Workpackage and activity
	Earliest
start

date
	Latest completion date
	Outputs

(clearly indicate deliverables & reports in bold)
	Milestone
	Responsibility

	WORKPACKAGE 1
Project management

	1. Establishment of Project Director, Project Manager and Project Board
	01/03/07
	31/03/07
	
	
	

	2. Establishment of reporting protocols, published reporting dates.
	01/03/07
	31/05/07
	
	
	

	3. Active Project Management
	01/03/07
	01/04/09
	
	
	

	WORKPACKAGE 2

Requirements Gathering and literature review:

	1. Literature review 
	01/03/07
	31/09/07
	Collation of relevant material on Moodle site
	
	LB

	2. Work with academic tutors to identify existing methodologies and opportunities for online assessments 
	01/05/07
	31/07/07
	Resource and assignment forum
	
	LB

	3. Meet with Rolls Royce education officer to review reporting requirements based on the existing paper based reporting mechanism and draft an appropriate online layout.
	01/05/07
	31/09/07
	
	
	MH

	WORKPACKAGE 3

Recruitment of learning technologist: 

	Internal recruitment process – ILT Practitioner and Learning Technologist andIndependent Evaluator


	01/03/07
	30/09/07
	ILT Practitioner(0.2)

Learning technologist(1.0)
	
	MH

	WORKPACKAGE 4

Selection of trial e-Assessment and web-services reporting methodologies:

	4. Identify specific and appropriate technology for each selected assessment based on existing paper based materials.
	01/06/07
	31/09/07
	
	
	LB

	5. Examine and convert existing online materials to be used as online formative and summative assessments where appropriate. 
	01/06/07
	31/03/08
	e-assessments on Moodle
	
	LB

	6. Trial a range of reporting techniques and evaluate with Rolls Royce and academic tutors 
	30/06/07
	31/07/08
	Online reports and feedback
	
	LB

	WORKPACKAGE 5
Project Dissemination Website:

	7. Trial the netpublish activity within Moodle as a project website. 
	01/05/07
	01/03/09
	
	
	LB

	8. Project Blog
	01/06/07
	01/05/09
	
	
	

	WORKPACKAGE 6

Staff Development: 

	9. Basic Moodle training for academic tutors engaged in the project.
	01/06/07
	31/07/07
	
	
	

	10. Online assessment, activity and reporting training for academic tutors and Rolls Royce staff 
	01/06/07
	01/03/09
	
	
	

	WORKPACKAGE 7

Development of trial assessment materials for 2 core HND/C engineering units: 

	11. Convert selected materials to appropriate formats 

	01/06/07
	31/09/07
	
	
	LB/Academic Team

	WORKPACKAGE 8

Upload onto Moodle platform and develop open access for employers: 

	12. Create Moodle sites 
	01/05/07
	01/06/07
	
	
	LB/ILT

	13. Upload assessment materials 
	01/06/07
	01/09/07
	
	
	LB/ILT

	14. Test Access to reports for Rolls Royce staff 
	25/07/07
	31/07/08
	
	
	LB/ILT

	17. Resolve access and implementation issues
	31/07/07
	31/08/08
	
	
	LB/ILT

	WORKPACKAGE 9

Implementation of trial assessments and reporting methodology and ongoing evaluation by learners, employers and academic staff: 

	15. Implement supporting resources for trial assessments 
	01/08/07
	01/07/08
	
	
	ILT/Academic Team

	16. Implement trial assessments for relevant units with two cohorts of HNC and HND students, approximately 50 students.
	30/09/07
	31/07/08
	
	
	

	17. Active evaluation via project forums and course forums directed by the evaluation consultant.
	30/09/07
	31/07/08
	
	
	ILT/Academic Team

	18. Team evaluation meetings 
	01/08/07
	01/03/09
	
	
	

	WORKPACKAGE 10

Development of further formative assessment to support learmers progress to achievement of summative eAssessments: 

	19. Development of new and extended formative assessment materials to support learners in the workplace. 
	01/09/07
	31/07/08
	
	
	Academic Tutors/ILT Staff

	WORKPACKAGE 11

Formal Evaluation of Results by external assessor

	20. Formal evaluation of intermediary results and effectiveness of the first year implementation 
	01/11/07
	31/08/08
	
	
	Team

	WORKPACKAGE 12

Interim Dissemination

	21. Dissemination through Moodle Blogs, RSC events and lists 
	01/10/08
	01/04/09
	
	
	LB

	WORKPACKAGE 13 

Roll out to further cohorts and employers: 

	22. Identify appropriate student cohorts and employers via local contacts 
	01/01/08
	01/07/08
	
	
	MH/LB

	23. Staff development of appropriate groups 
	01/06/08
	01/12/08
	
	
	ILT

	24. Implementation and support 
	01/10/08
	ongoing
	
	
	ILT

	WORKPACKAGE 14

Final evaluation

	Project team and external evaluator meetings and reports
	01/01/09
	31/03/09
	
	
	Team

	WORKPACKAGE 15 

Formal Dissemination:

	Dissemination via RSC and JISC events to be scheduled, project websites and blogs
	01/03/09
	ongoing
	
	
	MH/LB

	Case studies published in relevant FE and HE journals
	01/03/09
	ongoing
	
	
	MH/LB


Members of Project Team:
	Mark Hodgkinson (Project Director) 

	Lynne Brandt (Project Manager) 

	Chris Keane (Rolls Royce Training Manager)

	Doug Wibberley (Academic tutor)

	Mike Halls (Academic tutor )

	Karen Gallagher (Team Leader & Academic tutor)

	Sue Roberts (ILT Practitioner Support)

	Learning Technologist FT (TBA) support
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