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JISC Project Plan
Overview of Project

1. Background

1.1 
The Partners

The project is based in the SURF Consortium with four institutional and six supporting partners.

The SURF Consortium:

Staffordshire University Regional Federation [http://www.surf.ac.uk] is a “HEFCE Recognised Funding Consortia” comprising Staffordshire University and nine Staffordshire and two Shropshire FE Institutions.  SURF is one of four such Consortia established during 2000/1. [http://www.hefce.ac.uk/learning/fefund/trends/fetrends.doc]

The SURF Partners are: Cannock Chase Technical College, Burton College, Rodbaston College, Leek College of Further Education and School of Art, Newcastle-under-Lyme College, Walford & North Shropshire College, Stoke-on-Trent College, Stafford College, Shrewsbury College of Arts and Technology, Tamworth and Lichfield College, Staffordshire University (lead institution), City of Stoke-on-Trent Sixth Form College.

The SURF partners who will carry out the work of the SURF WBL project are Stoke-on-Trent College, Shrewsbury College of Arts and Technology, Burton College and Staffordshire University (lead institution).

A Consortium based model of quality assurance has been introduced for all SURF colleges from September 2001. The SURF Quality Assurance Handbook has been approved by all partner Academic Boards. Provision – HND/HNC provision has been expanded; a range of Foundation Degrees has/is being developed in conjunction with employers who have contributed to the writing of material. The first, in Project Management, gained an intake of 80+ students in September 2001.  The Federation now has 9 Foundation Degrees running across its partners, with a further 16 planned or under development.

The planned work takes advantage of the strength of the SURF consortium, the experience of the University with implementing courses using VLEs, the considerable experience of working with interoperability standards within SURF, the VLE development expertise built up by the University’s Learning Development Centre technical team and the notable expertise in pedagogy for VLEs available within the consortium.  The University has made enormous strides in embedding eLearning
, with quality assurance and enhancement embedding from academic planning through to delivery and monitoring and recently “gone beyond strategy” with the approval of an overarching eLearning Policy for the University.  The three SURF FE partners in this bid have each made great progress in embedding as a result of the two JISC SURF X4L projects and the SUNIWE project, and the outputs on content reuse and repurposing are now being disseminated across the SURF consortium.

2. Aims and Objectives

Based in an existing HEFCE-funded consortium, this project focuses on providing individualised access to resources for supporting WBL both for those taking HE courses in FE, and those involved in the formulation and support of their courses and learning experiences. The SURF WBL-WAY project will build on the work of the SUNIWE
 (JISC DEL Pilot), and SURF WBL
 (JISC X4L Phase 2) projects to pilot a gateway for use by Work Based Learners, Tutors, Employers and Mentors across the University and three SURF FE partners. It will provide access to targeted information relating to the development, management and support of Foundation Degrees provided at the SURF institutions involved and resources to assist tutors, mentors and work-based learners. The gateway will also provide information and resources specifically targeted at employer engagement and facilitating the progression and transition of learners who have undertaken work-based learning at FE level into HE courses in FE institutions. Integration of the WBL experience into the overall SURF experience is a particular goal.
The SUNIWE project has produced/is producing web-services to provide cross-consortium access to learner and course information, together with learning resources (including direct links to VLEs) for SURF students. The proposed project will add to these services to provide employers, mentors and consortium staff and students with access, via the SUNIWE uPortal, to specific information views focused on individual and group needs from a standards conformant repository (Harvest Road Hive
). To enhance access to course description information, the project will implement work carried by the JISC XCRi
 project. The project will exploit the wide range of resources created to support WBL by the SURF WBL project by holding these in the repository, structured to enable individual and group to satisfy by exposing resources via services to the portal. Additional or modified web services and other code created will be made freely available as open-source. Whilst the project will focus on using existing SURF resources and content created by SURF WBL and SURF X4L, Aim Higher will provide additional resources targeted at inclusion, progression and retention, and these, plus any material created to fill “gaps” will be deposited in JORUM. A prime goal will be to build on the eLearning embedding work undertaken as part of the SURF X4L project
. Staffordshire University’s policies, procedures, roles and responsibilities relating to the resourcing and support of WBL and Foundation Degrees will be further developed, with particular regard to quality assurance and the creation of a community of WBL practice. Lessons learned will be widely disseminated.
Scenario 1 – I am an employer working with a team from the local college and the University to develop a new Foundation Degree. I log in to the SURF gateway and am provided with access to the documentation for the course and guidance about the forthcoming validation of the course. I have some comments to make to the development team via a forum.

Scenario 2 – I am taking a SURF Foundation degree and need to agree and plan my work-based project. By logging into the gateway I can access advice on negotiating my project and planning its activities. My mentor has added some additional documentation to help me and I email him with some ideas and questions.

Scenario 3 – I am taking a WBL further education course, and am using the gateway for support and advice. I’m unsure what to do when the course ends and use the gateway to see what options are available. I decide to take a Foundation degree, and am pleased to find the information on the gateway I had used previously has “moved with me” and been added to with some guidance on working at HE level

Scenario 4 – I am mentoring several of my company’s staff taking Foundation Degrees at two local colleges. I’m delighted to find I can use the same gateway to provide support to all of them. 
Scenario 5 – I’m completing a Foundation degree at Burton College and also doing a part time evening course at another SURF College. I can use the gateway to find information particular to any course I’m taking regardless of which college they are at, and can see the information the University and College hold about me.

Scenario 6 – I’m putting some of my employees through FE WBL courses and am unsure about progression routes after the courses have been completed. I access the gateway to view HE opportunities in SURF institutions and also gain advice on what sort of support I would be expected to give my staff should they take up the courses.
3. Overall Approach

Initially work is focusing on identifying scenarios and developing use cases of the various models of WBL employed in HE in FE provision by working with a wide range of local, regional and national organisations.    This should ensure the project is addressing stakeholder needs appropriately.  These use cases will be expanded and broken down to reveal organisational, pedagogic and resourcing aspects to be addressed.  Formal Use Cases are also being developed to drive the supporting (contributed) technical work. 

The actors that will engage with the proposed solutions are:

	SURF

	Learners

	University/College VLE

	Repository

	Course Leaders

	External Examiners

	External Verifiers

	External Validation panel members

	Tutors

	Employers

	WBL Mentors

	Learning/Education Technology Developers

	eResource Systems

	uPortal

	Management Information Systems at University/College

	Learning Support/Resources Staff


Each of the actors will be involved in a number of associated use cases and these will be specified through Use Case analysis. The full analysis will be provided, with use case diagrams, as an appendix to the project plan as they are developed.  The first stage of the project includes agreeing a range of generic WBL scenarios with available local, regional and national sources of expertise.

Each use case is being/will be discussed and analysed with project partners and supporting organisations to determine to what extent the approaches and resources already exist (even if only on paper) and what needs to be developed. Similarly, discussions will be held between the partners to identify common development approaches and processes and agree shared development and implementation responsibilities.

The key issues to be addressed by are:

· The identification of as full a set as possible of models for the implementation and support of WBL in HE in FE

· The identification and/or creation of associated resources

· Resolution of IPR and CP issues 
· The identification of suitable SURF courses for the creation of specific exemplars

· The formation of an initial business process for the embedding process

· Ensuring all phases have appropriate test and evaluation components to allow for refinement of business process and models

· Single sign-on access to local and distributed data using a Shibboleth enabled authentication service where appropriate

· Implementation of services and operations for student data exchange between institutional MIS/SRS and the portal server

· Integration of uPortal with the partners’ institutional VLEs for data exchange, communications and access to learning resources (including the use of Harvest Road)

· Access to digital resources targeted at the employer

The main objectives for the project will be to provide the resourcing and support specified in the use cases as they are developed.  

The critical success features for the project will be:

· Gaining the support of a sufficient range of local, regional, and national WBL expertise

· The successful identification of WBL models for HE in FE

· The successful acquisition/creation of WBL resources

· A review of the working model for the creation of cross-SURF eResources developed under SURF WBL and their deposit in HIVE and JORUM for reuse

· Successful pilot of the gateway by WBL Learners, Tutors, Mentors and Employers

4. Project Outputs

The project will address the range of deliverables sought by the call by carrying out and providing:

· A 12-month pilot of the proposed gateway using a range of Foundation Degrees across the SURF consortium.

· An evaluation report. The work will highlight the implications and challenges of implementing e-learning technologies to support cross-institutional delivery of lifelong learning by:

· Expanding on the work in this area already done by SURF WBL, SURF X4L and SUNIWE

· Addressing the issues of creating a community of practitioners for WBL within SURF

· Embedding and disseminating a consistent approach to quality assurance in the development and support of WBL within Foundation Degrees

· Joining up with and providing access to other initiatives and organisations involved in WBL and FDs

· Addressing issues of supporting progression from FE level WBL to Foundation Degrees and from Foundation Degrees into graduate level 3, thus also covering issues of retention.
It is expected that, as with other work in this area carried out by SURF, the models produced will prove to be highly transferable and will be disseminated via a range of guidance, briefings and issues papers.

· An evaluation not just of learners’ experiences of using the technology, but its impact on those involved in creating and supporting the learning experience.

· Using and building on the range of web-services being produced by the SUNIWE project to provide directed targeted access to resources held in a repository and access to course information by using the XCRi outputs, the project will provide:
· Use cases, case studies and scenarios analysing user needs and user interactions, including the needs of those (from employers and institutions) involved in the development and support of learning and learners whose courses are eSupported rather than delivered via a VLE.

· Additional Web Services to provide course information and to deliver/expose resources to a portal from a repository, together with feedback areas of the e-Framework

· As with the SUNIWE project, all storyboards, channels and portlets created for the uPortal Gateway to create WBL will be made freely available via open source.

· Although content-creation/repurposing is not a primary thrust of the project, additional resources will be built as a result of the identification of “holes” in the outputs from the SURF WBL project outputs and the use of resources provided by Aim Higher West Midlands. These will be added to the SURF repository and JORUM.
5. Project Outcomes

The main outcome for SURF will be proof of concept regarding using web services with repositories with the provision of personalised services to learners, tutors, mentors and employers working with Staffordshire University and SURF partners. The work in SURF will have impact on collaborative provision of HE in FE and will inform both University and SURF strategies. The project will enable singular storage of resources for use within the SURF consortium reducing multiplicity of information and help with the consistent delivery of Foundation degrees across the consortium.

It is expected that the project as a whole will not only add considerably to understanding of the viability of sector-wide collaboration in the development and delivery of e-learning, but it will test the technologies that need to be in place to support such collaboration.  The implementation and evaluation carried out within the diverse institutions involved will allow conclusions to be drawn about its likely effectiveness and utility if applied sector-wide.  The project outcomes should be of value to other collaborative developments in the e-learning community of practice and will, hopefully, inform strategy and policy discussions elsewhere in the UK.
6. Stakeholder Analysis

	Stakeholder
	Interest / stake
	Importance

	Learners
	Prime beneficiary of the project outcomes
	High

	WBL Mentors
	Prime beneficiary of the project outcomes
	High

	Employers
	Prime beneficiary of the project outcomes
	High

	Programme Managers
	Holistic management of WBL across awards
	Medium

	Course Leader
	Management of WBL across course
	Medium

	External Validation Panel Members
	Validation of FD and WBL
	Medium

	External Examiners / Verifiers 
	Assessment of WBL
	Medium

	Programme Administrators
	Manage the distributed information
	High

	Learner Support Staff (LRC, Technical Support, Customer Support)
	Support providers. Could be a central provision for the distributed network
	Medium

	Resource Support Staff (Portal, VLE & Repository Support, Content Management)
	Could be partly distributed and partly central
	High

	Corporate Information and Student Service Staff
	Own current Business practices
	High

	Learning Development and Innovation
	Responsible for implementation and leading change
	High

	Senior Institutional Management 
	Need to support required culture changes, which are in line with existing institutional strategy at the University and buy into it in college partners
	High

	HEFCE
	Project in line with HEFCE eLearning Strategy
	Medium

	UK Government
	Project in line with DfES eLearning Strategy
	Medium


7. Risk Analysis

	Risk
	Probability

(1-5)
	Severity

(1-5)
	Score

(P x S)
	Action to Prevent/Manage Risk

	Staffing
	3
	2
	6
	All three partners have longstanding and stable teams, and whilst staff turnover might occur, the situation is not seen as a “project killer”

	Organisational
	3
	2
	6
	All four partner institutions have longstanding working relationships as SURF members, and a number of business systems (albeit flawed) in place.  The partners have a legal commitment to SURF under the standing SURF Agreement.

	Technical
	5
	4
	20
	overcoming technical problems within the implementation work is “part of the job”.   There may be problems that will cause change of priorities in certain areas, but the core effort is based on existing work and therefore seen as relatively low risk.

	External suppliers
	3
	3
	9
	There is a small dependence on the external suppliers Harvest Road and on MIS vendors in colleges.

	Legal
	5
	3
	15
	Known problems with DP and IPR.  However, none have been identified as “killers”.

	Existing business processes not amenable to project goals
	5
	2
	10
	Certain, but partners committed to change.

	Project is overambitious
	5
	2
	10
	The range of activities to which the services are applied will need careful prioritisation to ensure best outcomes and outputs are obtained


8. Standards

· IMS Enterprise

· IMS LIP

· IMS CP

· UK LOM CORE

· WSDL

· Technical Development will be largely Java based and will use AXIS, Tomcat and SAML
9. Technical Development
The technical development will be using the iterative process, it will be use-case driven to outline the key requirements for the project, it will be risk aware ensuring the business and technical risks are tackled early. 
10. Intellectual Property Rights

The SURF Consortia has an existing agreement, and the project is developing a “memorandum of understanding” for all contributing parties to sign covering IPR and Copyright in the context of the wider project goals which will be incorporated into the consortium agreement.
For the purposes of the web services created, a principle of making all outputs freely available will be adopted.  This will be implemented using Creative Commons for documentary outputs and Open Source licensing for software.  It is likely that something along the lines of the BSD style of licence will meet the project needs best.   

Project Resources

11. Project Partners

The project partners are as follows:

	Partner
	Role
	Main Contact
	Agreement Date

	Staffordshire University
	Lead Institution
	Prof Mark Stiles
	See Note – subject to existing SURF agreement

	Stoke College
	SURF partner college
	Steve Blakemore
	See Note – subject to existing SURF agreement

	Shrewsbury College
	SURF partner college
	Richard Booth
	See Note – subject to existing SURF agreement

	Burton College
	SURF Partner College
	Mike Parker
	See Note – subject to existing SURF agreement

	Harvest Road
	Supplier of Repository
	Ngarie MacDonald
	

	Foundation Degree Forward
	Advisor Role
	Warwick Hall
	

	AimHigher West Midlands
	Advisor Role
	Ann Brownless
	

	Engineering Skills Council
	Advisor Role
	
	

	SEMTA
	Advisor Role
	
	


12. Project Management

12.1
Implementation and Conduct of Project

Professor Mark Stiles at Staffordshire University will direct the project, Fleur Corfield will be responsible for the overall project management and each partner will contribute local project management.  These managers will form together and this is the group which will manage the project’s work.   This group will meet regularly and include where appropriate the learning technologists involved from each partner.   Each partner will hold regular meetings between local project management, learning technologists and teaching staff involved in the project.

The project will have a Champions Group, to be chaired by Professor Mark Stiles, at Staffordshire University, and which will include the Overall Project manager, and senior members of the partner institutions (as agreed in the Consortium Agreement) already involved in e-learning and work based learning.
Ultimately, the project will report to Staffordshire University’s Information Services’ Senior Management Team and the SURF Management Board.  

At Staffordshire University work will be carried out by experienced project worker and learning technical technologists from the Learning Development and Innovation Team (led by Professor Stiles) – funding from the bid will be used to buy out their effort by appointing staff to cover normal duties.  Information Services will contribute considerable effort, including that from the IT Innovation and Development and Learning Support Teams, as the proposed work is part of core strategy.

At the three SURF partners, the work will be led by staff who have considerable experience of working on JISC projects and who will liaise with their colleagues as appropriate.

The project team members, thus far agreed, are as follows:

	Name
	Role
	Contact Details
	Time on Project

	Prof Mark Stiles (Main contact)
	Project Director
	Professor Mark Stiles, 

Head of Learning Development and Innovation

Information Services 

Staffordshire University 

Beaconside, Stafford ST18 0AD      

Tel: 01785 353647   


FAX: 01785 353645



Email: m.j.stiles@staffs.ac.uk
	

	Sam Rowley
	Project Technical Coordinator
	Sam Rowley
Learning Development Manager (Software Development & Interoperability)

Learning Development and Innovation Staffordshire University

Beaconside, Stafford ST18 0AD      

Tel: 01785   353548 




Email: c.s.rowley@staffs.ac.uk 
	

	Fleur Corfield
	Project Manager (SURF and overall)
	Fleur Corfield

Learning Development Specialist 
Learning Development and Innovation 
Staffordshire University 
Beaconside 
Stafford 
ST18 0AD


Tel: 01785 353783

Email: f.m.corfield@staffs.ac.uk  
	

	Susan Lee

	Accessibility Advisor 
	Susan Lee

LDI Manager, 

Learning Development and Innovation

Staffordshire University

College Road 
Stoke on Trent 
Staffordshire
ST4 2XS
Tel: 01782 29 49 57




Email: s.c.lee@staffs.ac.uk
	

	Song Ye 

	Technical developer for SUNIWE

Project who will join the SURF WBL-Way project in Jan 07
	Song Ye

Senior Learning Development Specialist

Staffordshire University

College Road 
Stoke on Trent 
Staffordshire
ST4 2XS
Email: s.ye@staffs.ac.uk 
	

	Paul Johnson
	Electronic Information Co-ordinator,


	Paul Johnson

Electronic Information Co-ordinator,

Information Services,

Staffordshire University,

College Road,

Stoke-on-Trent

ST4 2DE

Email: p.johnson@staffs.ac.uk 
	

	Professor Moofik Al-Tai
	Leader of FD work for Staffordshire University FCET and WBL Expert
	Professor Moofik Al-Tai

Faculty of Computing, Engineering & Technology

Staffordshire University

Beaconside, Stafford ST18 0AD      

Tel: 01785    353366
	

	Steve Blakemore
	SURF partner Stoke work manager
	Steve Blakemore
Educational Technologist Team Leader

Stoke-on-Trent College

Burslem Campus

Moorland Road, Burslem, 

Stoke on Trent, ST6 1JJ

Tel: (01782) 208208

Email: SBLAK1SC@stokecoll.ac.uk 
	

	Hamza Badenjiki
	SURF partner Leading work at Stoke
	Hamza Badenjiki
Educational Technologist 

Stoke-on-Trent College

Burslem Campus

Moorland Road, Burslem, 

Stoke on Trent, ST6 1JJ

Tel: (01782) 208208

Email: Hbade1sc@stokecoll.ac.uk 
	

	Richard Booth
	SURF partner Shrewsbury work manager
	Richard Booth
ILT Co-ordinator

Shrewsbury College of Arts and Technology

London Road

Shrewsbury

Shropshire

SY2 6PR

Tel: 01743 342442

Email: Richard.booth@shrewsbury.ac.uk 
	

	Dave Shearan
	SURF partner Leading work at Shrewsbury
	Dave Shearan

ILT Development Officer
Shrewsbury College of Arts and Technology

London Road

Shrewsbury

Shropshire

SY2 6PR

Tel: 01743 342442

Email: daves@shrewsbury.ac.uk 
	

	Mike Parker

	SURF partner, ILT lead at Burton
	Mike Parker, Learning Resource Centre Manager, 
Burton College, 

Lichfield Street, 

Burton on Trent, 

Staffordshire. 
DE14 3RL
Tel: 01283 494430

Email: Mike.Parker@burton-college.ac.uk 
	


There are no technical training needs.

13. Programme Support

The project will need support on all issues relating to using federated access to web services.
14. Budget

See Appendix A. There are minor changes from the project bid.
Detailed Project Planning

15. Workpackages

As mentioned in the project bid the first few months of the project will be spent scoping the project and as such detailed work packages will emerge from the scoping process. 

The diagram below shows the “big picture” in terms of project activities, presented in the original bid.  

	Months
	10/ 06
	11
	12
	01/ 07
	02
	03
	04
	05
	06
	07
	08
	09
	10
	11
	12
	01/ 08
	02
	03
	04
	05
	06
	07
	08
	09

	Create Project Plan
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Scope/Specify new Gateway req’ments
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Design/Develop new Gateway services
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Target / Structure Resources
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Quality Assurance
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Evaluate Gateway
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Pilot Phase 1
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Review and Modify
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Pilot Phase 2
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Review 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Dissemination
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Work package 1: Create the project plan
Objective: 

Agree general scope and capture initial requirements, agree roles and responsibilities in the team and implement project communication tools i.e. WIKI, Discussion groups etc
Start Date: 1st October 2006 

Completion Date: 30th November 2006

Work package 2: Scope Project
Objective: 

Collate data from interviews with actors involved in supporting WBL. Review scope from initial project plan and bid and compare with data collated. Refine envisioning scenarios, and define initial use cases
Start Date: 1st November 2006

Completion Date: 30th January 2007
16. Evaluation Plan

Formative project evaluation will be via the various project meetings documenting their own discussions and decisions. Reflection on activity will be carried out at Progress and Planning meetings, which will have available notes from technical and evaluation meetings. To ensure that all activity is captured for evaluation, electronic communication between project members will be done via a WIKI or equivalent tool, which will be archived, and reports and other relevant communications will be added to this archive. All project documentation and meeting notes will be circulated using the toll, to ensure a single source of documentary record. 

Evaluation of technical effort will be as follows:

· Each phase and iteration has formal testing plan covering software quality and interoperability/conformance.  This will draw on JISC software quality guidelines.

· User testing and acceptance will be made up of:

· Demonstration to small target stakeholder group

· Trial by group

· Observation of trial

· Focus group and/or interviews

· Outputs from these will contribute to decisions on further iterations and phase-end reviews

· The outputs will also contribute to the overall project “stories”

· Full evaluative testing of “completed technical outputs” will use the above process with a large group of targeted stakeholders

The project team will also ensure that they are involved in national events and will also host events to showcase activities and resources.
	Timing
	Factor to Evaluate
	Questions to Address
	Method(s)
	Measure of Success

	End of each iteration
	Developed at the start of each iteration
	Is another iteration needed?
	See above
	Outputs pass iteration test plan criteria

	On-going project evaluation
	Overall project status
	Is project on track and moving towards stated goals?
	See above
	Progress against plan

Quality of outputs


17. Quality Plan
	Output

	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance

	End of each phase and iteration
	Fitness for purpose
	Test plan, review plus user evaluation as above
	Positive outcome

	End of each phase and iteration
	Best practice for processes
	Test plan, review plus user evaluation as above using appropriate stakeholders
	Positive outcome

	As needed according to workplan component
	Adherence to specifications

Need to conform to IMS Enterprise and probably  LIP
	Testing across partners plus testing by members of appropriate CETIS SIG
	Successful movement of information to other conformant systems

	As needed according to workplan component
	Adherence to standards
	To be decided
	

	Part of each test plan
	Accessibility legislation
	Review by LDI accessibility experts
	Positive outcome

	As needed according to workplan component
	Fit to organisational strategies
	Review by Senior stakeholders
	Agreement on fit


18. Dissemination Plan

	Timing
	Dissemination Activity
	Audience
	Purpose
	Key Message

	Monthly
	Monthly Updates
	Internal Stakeholders
	Maintaining profile of project

Ensuring commitment
	Progress plus need for business process and/or cultural change

	As requested
	Project reports
	JISC
	Satisfying terms of funding
	Project being properly and successfully conducted

	Ongoing
	Email list, Web Site and Wiki
	JISC and UK HE/FE Community

Interoperability, and other communities
	Awareness and contribution by others
	Project is relevant to community and seeks its input

	At meetings
	Reports to CETIS SIGs
	Standards community
	Disseminating work with community and validating conformance
	Projects has produced work with specifications and welcomes critical feedback

	Project deliverable reports
	Promoted via all means
	All Stakeholders
	Ensuring widest possible audience for deliverables
	Project seeks to disseminate its findings

	At meetings
	Reports to local SURF committees
	SURF Board

SURF Quality Committee (and elearning subgroup)
	Confirmation that project is being properly conducted and meets local needs
	Project is open to local feedback and guidance

	As available
	Demonstration/presentation at events
	RSCs

UCISA

JISC Programmes
Other conferences
	Awareness and contribution by others

Ensuring widest possible audience for deliverables
	Project is relevant to community and seeks its input

Project seeks to disseminate its findings

	As opportunities present
	Conference and Journal Papers
	Relevant National and International communities
	Seeking scholarly feedback and encourage scholarly engagement by project members
	Project welcomes critical feedback


19. Exit and Sustainability Plans

	Project Outputs
	Action for Take-up & Embedding
	Action for Exit

	Web Site and WIKI if appropriate
	See dissemination
	Preserved at Staffordshire University.  Archived by JISC?

	Project reports
	See dissemination
	Made available via JISC and partner web-sites

	Project eResources
	Made available via SURF and JORUMand promoted
	

	Project web services
	Made available as open source and promoted
	Web service collection for use made available via COSE site and Source Forge under COSE “brand”

	Business process and cultural change
	Disseminated.  Embedded in core practices of project partners.
	Change implemented in partners during project and built into future plans


	Project Outputs
	Why Sustainable
	Scenarios for Taking Forward
	Issues to Address

	Project eResources
	Made freely available 


	Will be part of ongoing developments and used across SURF 


	To be developed

	Web services and other technical outputs
	Part of COSE product range

Part of wider SURF strategies
	Will be part of ongoing developments and used across SURF
	To be developed


Appendixes

Appendix A. Project Budget

	Total (C+D+E+F)
	
	£135,417.29
	£43,780.20
	£280,421.60
	£ 105,633.51
	£ 133,371.70
	£ 50,143.35

	Total Cost of Project
	
	
	
	
	
	
	£ 549,210.59

	Total Requested
	
	
	
	
	
	
	£ 199,557.06


� See: Stiles, M.J., "Embedding eLearning in a Higher Education Institution", Keynote Paper for: "At the Interface - 2nd Global Conference on Virtual Learning and Higher Education", 12th - 13th September 2003, Mansfield College, Oxford. http://www.staffs.ac.uk/COSE/cosenew/ati2stilesrev.pdf


� The SUNIWE project – http://www.staffs.ac.uk/COSE/SUNIWE/


� The SURF WBL Project - http://www.staffs.ac.uk/COSE/SUNIWE/


� See: www.harvestroad.com


� See: The XCRi Project - http://www.jisc.ac.uk/index.cfm?name=elfref_mmu


� Stiles, M.J., “Introducing the Reuse and Repurposing of Content as part of the embedding of eLearning - A guide to good practice and problem areas in cultural, educational and organisational change”, http://www.staffs.ac.uk/COSE/X4L/SURFX4Lmain.pdf
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