
Six Steps to 
Effective 

Evaluation

1. Identify Stakeholders

4. Gather Evidence

6. Report Findings

2. Describe Project and 
Understand Programme

JISC Project Plan
Stakeholder Analysis

3. Design Evaluation

5. Analyse Results

Who
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Why

Increase credibility

Responsible for 
implementation
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authorise change

Providing funds

Project Plan Background

Approach/
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Project Team
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Deliverables

Outcomes

Logic Model
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Inputs
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Participants
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Reviewing
Change
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Impact
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Outcome
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Evaluation 
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Survey

Interview

Observation

Focus group

Documentary

Who

What
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How

Collate and check data

Code and tabulate

Analyse and stratify

Compare

Present
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Evaluation 
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