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Overview of Project

Background

1. The project will build on the work of the e-Portfolio for Lifelong Learning (eP4LL) Reference Model Project. The next logical step in this development would be to implement a practical application of the model using an existing e-Portfolio system, with a view to learning lessons from a state-of-the-art implementation. The PortisHEad project will carry out this work using the PebblePad system. In addition the project will implement a ‘real life’ pilot version of the web services developed for the Reference Model Project, including the use of structured entry profiles for admissions to Higher Education (HE).

2. The project addresses the Schwartz report
 recommendations:

“to produce a more integrated service for applicants and specifically to facilitate … Transfer of information from applicants; … Structuring the personal statement and reference, in particular through the insertion of course-specific prompts; … Providing feedback to applicants …”

Aims and Objectives

Aims

3. The PortisHEad Project will implement the integration of the PebblePad e-Portfolio system throughout the admissions process as an example of the ‘thin e-Portfolio model’ recommended by the eP4LL Project. We will review and amend existing business processes, so that the learner’s e-Portfolio can be placed at the centre.

Objectives

4. In particular we will:

.1 Produce structured entry profiles for relevant University of Wolverhampton courses, where they do not currently exist;

.2 Revise current IAG and application management practices in feeder establishments and the University of Wolverhampton for the selected student groups;

.3 Enable electronic data transfer from the students’ e-Portfolio to the University via UCAS, linking into current UCAS centralised procedures;

.4 Provide feedback to applicants;

.5 Improve induction mechanisms via further data transfer to populate the university e-Portfolios of successful students.

Overall Approach

5. Using a case study approach the PortisHEad project will implement an extension of the e-Portfolio Reference Model to enable groups of students from feeder establishments and from the University of Wolverhampton to use their e-Portfolios to research, prepare and submit Higher Education applications via UCAS, to receive information, advice and guidance (IAG) about their applications from their school or college, to receive feedback from HE admissions staff and to form the starting point for enrolment and induction into an HE institution.

6. Using the ‘thin e-Portfolio model’, based on Web Services and a service oriented approach, the project aims to put the learner, via the e-Portfolio, at the centre of the HE admissions process.

7. Working closely with a vendor (Pebble Learning) and with real students and practitioners, the project will provide practical knowledge and new open source services that will be a starting point for future implementations as well as providing capacity now.

8. We will select two small groups of students in two specific subject areas, so that we can retain control of the inputs to the new processes, while being careful not to disadvantage the students involved. It is likely that one group will be from the University of Wolverhampton, while the other will be from local schools and colleges, from which students apply to the university. The former group may be applying for postgraduate study, subject to further investigation with UCAS over linkages with the new UKPASS system to be launched in 2007.

9. New functionality that interfaces with external business processes (for example course search or application submission) will be implemented as open source web services, wherever possible, using the early tools produced by the Reference Model project. Coverage will include:

· IAG during the research and preparation stages of the application process, as well as on receipt of feedback from the University and induction into the new study programme.

· The learner’s research and preparation of the application, particularly personal statements, including peer review and formative assessment by IAG and other staff.

· Registration at UCAS.

· Submission of the application to the University via UCAS.

· Feedback as a result of summative assessment of the application by the University.

· Induction into the University, including further IAG via the University’s PebblePad system.

10. The project will work with UCAS staff to create linkages alongside or within existing centralised application mechanisms, so that communication between applicants and HEI staff via UCAS happens correctly, including the details of the transfer of data. These facilities will be provided through web services, wherever possible. Specific funding for UCAS has been allocated within the project budget.

11. We will develop the new services using an open source and service oriented approach. We will necessarily develop proprietary interfaces to the open source services within PebblePad and retain its look-and-feel, so that the new services are easy for our learners to access. Technical work required to implement the web services and to link PebblePad with other requisite services are included within the budget proposal. Any user interface developments designed to improve the wider functionality of the PebblePad system will be independently funded by Pebble Learning Ltd.

12. We recognise the importance of communication between the projects in the programme and with JISC colleagues at Programme level and have allocated specific project resource to this work. In addition to conventional project documentation, we propose to encourage all participants to use PebblePad itself as the primary mechanism for commenting on the project. This will enable us to gather many examples of project diaries as source material for our reports.

13. The project will use the PebblePad ePortfolio system throughout. It will not address specific interoperability issues with respect to other ePortfolio systems, although services will be built, so that other systems can use them.

14. The project will not commit resources to the main stream of UCAS development projects, except in so far as these developments may interface more productively with Portishead’s work.

15. Portishead will confine its specific work packages to the groups of students within the project, which will consist of those aiming to apply through UCAS, including possibly through UKPASS.

16. Critical success factors include:

· Successful software development at Pebble Learning and the University of Wolverhampton in line with identified requirements

· Liaison with UCAS, particularly for technical development

· Good quality communications both within the project and to the wider community

Project Outputs

Software components

17. The major output of the project will be a software implementation of e-Portfolio based admissions to HE with a sample of applicants using the PebblePad e-Portfolio system interfacing via new open source web services with existing UCAS systems. It will be an exemplar of good practice and a practical case study, giving the perceptions of real students, IAG, administrative and academic staff in a college and a university. The project will deliver a practical example of the use of e-Portfolios within the UCAS admissions domain.

18. We will design and develop enhanced functionality for PebblePad, so that it matches the requirements of HE admissions, re-using existing functionality where possible, for example its CV Builder and Webfolio Builder. Functionality will be produced to enable e-Portfolio material to be transferred to the admitting HEI, both direct from PebblePad and via UCAS. We will identify which material should go direct and which via UCAS and provide a mechanism for implementation. We will develop suitable means of accessing data from the management information systems of the partner schools and colleges.

19. We will design and implement web services to enable the provision of feedback to the applicant via his or her e-Portfolio. These will include:

· Course search services

· UCAS registration service

· Submission of UCAS application

· Services for data to be transferred from college e-Portfolio to university e-Portfolio, via UCAS and direct at induction

· Services to allow feedback at application and induction stages to support PDP at university

20. New and revised interfaces in PebblePad will include:

· The learner’s research and preparation of the application, particularly personal statements, including peer review and formative assessment by IAG and other staff.

· Registration at UCAS.

· Submission of the application to the University via UCAS.

· Feedback as a result of summative assessment of the application by the University.

· Induction into the University, including further IAG via the University’s PebblePad system.

21. We will produce appropriate open source interfaces linking to UCAS systems (e.g. UCAS Apply and Track), so that an applicant can apply via PebblePad, using e-Portfolio enabled functionality. These will include technical documentation that will aid the development of further models. It is likely that a web service based UCAS registration system would be a component. The service will also include use of the Entry Profile as a series of prompts for the applicant’s Personal Statement, as well as enabling the automatic population of UCAS’ online Apply system with data from the e-Portfolio.

22. We will provide improved induction mechanisms via data transfer processes to populate the university e-Portfolios of successful students.

Information components

23. The project will arrange production of structured entry profiles for relevant University of Wolverhampton courses, where they do not currently exist.

24. The project will explain the benefits of the work for both types of audience, segmented further, for example for parents, IAG staff, HEI academic, administrative and IT staff, learners, etc.

25. We will map (using UML) the e-Portfolio functions in PebblePad to those required by HE admissions, from initial course search to induction.

26. We will map our case study to the ‘thin e-Portfolio model’.

27. We will produce a Service Usage Model (SUM) for application via an e-Portfolio, which will be submitted to the e-Framework.

28. We will create presentations for, and be represented at, events about HE admissions, particularly with respect to the UCAS domain, including ICT, administrative, IAG staff and vendors.

29. We will publish:

· A project website providing access to all project information, support resources and deliverables;

· Written publications and papers for journals;

· A case study report, referencing anonymised project diaries from learners and staff;

· A report on the efficacy of the e-Portfolio for Lifelong Learning Reference Model and extension of the model if appropriate (UML documentation where necessary);

· A report on the use of XCRI for course related material and recommendations for future action;

· A final project report, including lessons learned.

Management components

30. We will produce revised and documented IAG and application management practices in feeder establishments and the University of Wolverhampton.

31. We will produce a description (narrative, scenarios, workflow, functional specifications, technical architecture and UML) of revised business processes versus existing processes throughout.

Other outputs

32. We will utilise an appropriate security model, so that UCAS systems are not compromised and the requirements of the legal framework and good practice in information security are adhered to. This work will be informed by other JISC projects, for example within the Repositories and Preservation Programme.
33. We will carry out usability testing and trial via case study with real students and staff. Issues will be recorded throughout within PebblePad, fed back into action plans and reported in the final case study report and through a lessons learned log in the final project report.

34. We will contribute to programme meetings and special interest groups particularly around e-Portfolios, interoperability and e-Transition.

35. The project will build capacity, knowledge and skills in the use of e-Portfolios within HE admissions and information, advice and guidance (IAG), placing the learner’s needs at the centre.

Project Outcomes

36. The project will enable a close coupling between the IAG and admissions processes on the one hand, and on the other, the applicants’ experience of learning through the IAG events and personal reflections that occur during the preparation, submission and assessment of their applications and onward through enrolment and induction into university life.

37. The work of this project will engage UCAS in technical development closely with its wider partners and stakeholders, and can inform further activities under the Managing Information Across Partners  (MIAP) initiative, by showing how UCAS information systems can be linked electronically with ICT systems in schools, colleges and other organisations supporting applicants. The project will also enhance the existing electronic integration of UCAS information systems and those in Higher Education Institutions (HEIs).

38. The project will demonstrate the efficacy of fully electronic admissions, including faster processing and better integration of admissions processes than current systems.

Stakeholder Analysis

	Stakeholder
	Interest / stake
	Importance

	Uni of Wolverhampton senior management
	Successful outcome of project important for its own sake and for development of HEI expertise
	Medium

	Uni of Wolverhampton admissions staff
	Potential for enhanced e-Admissions in future for greater efficiency and effectiveness of process
	High

	Uni of Wolverhampton academic staff
	Better selection leading to more committed students
	Medium

	Uni of Wolverhampton registry staff
	Enhanced expertise in e-Admissions technologies
	High

	Pebble Learning
	Enhanced Pebble Pad product
	High

	College / school IAG staff
	Integrated IAG and applications is easier for students
	High

	Applicants
	Easier to apply; better integration with existing ePortfolio
	High

	UCAS
	Potential for enhanced e-Admissions in future for greater efficiency and effectiveness of process;

Enhanced expertise in service oriented approach;

Technology transferable to support any ePortfolio product
	High

	APS
	Enhancement to experience in business process modelling, service oriented approach and requirements engineering technologies
	Medium

	HE admissions community
	Potential for enhanced e-Admissions in future for greater efficiency and effectiveness of process;

Better selection leading to more committed students;

Enables deeper and wider e-Admissions technologies
	Medium


Risk Analysis

	Risk
	Probability

(1-5)
	Severity

(1-5)
	Score

(P x S)
	Action to Prevent/Manage Risk

	Support from partners is not effective.
	3
	3
	9
	Establish good communications and

sign up for all project deliverables early.
Escalate to senior management

within the organisation concerned.

	Liaison between project partners is not adequate, leading to project delay or misunderstandings.
	2
	4
	8
	Use project meetings, milestones and

highlight reports to ensure good project

tracking.
Re-adjust schedule; allow slack in

project time table.

	Unexpected technical problems occur

leading to delays.
	2
	3
	6
	Ensure early involvement of, and

planning by, key technical personnel.
Adjust schedule and resourcing

where required.

	Scoping studies are delayed.
	2
	2
	4
	Communicate with the scoping study

teams & with JISC at programme level.
Gain JISC approval to move forward

on the basis of key assumptions.

	Budget proves insufficient.
	2
	2
	4
	Maintain tight control of costs. Establish

good change control arrangements.
With agreement of JISC, adjust

project deliverables.

	Student data is insufficient or not available
	2
	2
	4
	Liaise closely with partner schools/colleges.


Standards

	Name of standard or specification
	Version
	Notes

	XCRI course information model
	1.0
	Probably mainly XCRI CAP and limited to course search web service.

	XML
	1.0
	

	WSDL and web services
	1.1
	

	Service Usage Model
	
	

	UML
	2.0
	

	PRINCE2
	
	Use appropriate methods drawn from PRINCE2

	HR-XML
	
	To examine re-use of project outcomes in HR domain


Technical Development

39. The technical approach is indicated in the Overall Approach section.

40. The project will use industry standard good practice for software engineering development, which will include:

· Requirements analysis (via UML) prior to development

· Functional specification prior to design and development

· Top down design

· System and user testing of technical against requirements

· Use of experienced and trained technical staff

· Good communications at each stage

41. Relevant outputs will be mapped to JISC reference models and the e-Framework, so that gaps can be identified.

Intellectual Property Rights

42. IPR generated by the project will be considered a community resource and will be distributed to the learning community in the most effective means on advisement from the JISC. IPR in proprietary developments within PebblePad will remain with Pebble Learning; these developments will be considered for inclusion in future releases of PebblePad.
43. See the Consortium Agreement for further details.
Project Schedule
44. See Project Schedule at Appendix B.

Project Resources

Project Partners

45. The lead institution is the University of Wolverhampton.

46. Other project partners consist of:

· UCAS

· APS Ltd

· Pebble Learning Ltd

Consortium Agreement

47. The Consortium Agreement was signed on [to be completed]. Copy sent to the Programme Manager on [to be completed].

University of Wolverhampton

48. The University is the lead institution. The project will draw upon careers and admissions colleagues as members of the Project Board and project team. In addition the University will provide developers for technical work.

49. Main contact is:

Shane Sutherland

e-Portfolio Co-ordinator

eInnovation Centre

University of Wolverhampton

Telford Campus

TF2 9FT

shane@pebblelearning.co.uk

50. The University will engage feeder institutions, for example Kingsmead Technology College, as required.

UCAS

51. UCAS is an essential partner for development of appropriate links into the UCAS admissions system and for support and commentary upon Portishead project outputs. UCAS has a member of the Project Board (Jill Johnson) and will provide developers for the implementation of technical interfaces to UCAS systems.

52. UCAS also provides various forums for engagement with the HE admissions community, which will be essential for the success of the project.

53. Main contact is:

Jill Johnson

Rosehill

New Barn Lane

Cheltenham

Glos

GL52 3LZ

j.johnson@ucas.ac.uk

APS Ltd

54. APS Ltd will provide technical modelling, requirements engineering and project management expertise.

55. Main contact is:

Alan Paull

58 Norton Wood

Forest Green

Nailsworth

Stroud

GL6 0HG

alan@alanpaull.co.uk

Pebble Learning Ltd

56. Pebble Learning Ltd provides technical expertise in ePortfolio development through PebblePad.  The benefit of using PebblePad derives partly from its increasing usage in higher education and other educational establishments from primary schools through to the university sector, and partly from its track record of innovative development and responsiveness to the needs of learners and its organisational users. PebblePad is currently being used in more than 35 HEIs and a growing number of schools and colleges.

57. Main contact is:

Colin Dalziel

Pebble Learning

eInnovation Centre

University of Wolverhampton

Telford Campus

TF2 9FT

colin@pebblelearning.co.uk

Project Governance

Project Organisation
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58. The Co-Chairs of the Project Board (Prof. Alison Halstead and Paul Travill) will be the head of the PortisHEad Consortium and will represent the senior management of the University within the Consortium and in its relations with JISC. The Executive and Technical Director (Shane Sutherland) will have ultimate responsibility for ensuring that the project is focused on achieving its objectives and for delivering its benefits. The Project Board will approve all major plans and any major deviations from them. The Project Board will be responsible for assurance that the project remains on course to deliver its outcomes to the desired quality. The academic, scientific and technical content of the Project will be approved by the Project Board.

59. Other project roles are indicated in the diagram above. The project is supported by Paul Travill (Academic Registrar) from the university, and Jill Johnson will represent UCAS. The Project Board will receive regular highlight reports from the Project Manager and will hold a formal meeting to approve progress to the next phase of delivery. It will consist of:

· Prof. Alison Halstead and Paul Travill (Co-Chairs of the PortisHEad Consortium)

· Shane Sutherland (Executive & Technical Director)

· Jill Johnson (UCAS)

· Colin Dalziel (Senior Supplier, Pebble Learning Ltd)

· Alan Paull (Project Manager, APS Ltd)

Responsibilities of the Project Manager and Project Officer

60. The Project Manager will have responsibility for the day-to-day management of the Project within constraints laid down by the Project Board. The Project Officer will be responsible to the Project Manager for project support and administration and will be the signatory for all project expenditure.

61. Approximately 24 days have been allocated to Project Management with up to 35 days project support.

Responsibilities of the Consortium Partners

62. Each Party undertakes to use all reasonable endeavours to:

· perform on time the tasks and work packages assigned to it;

· participate actively with other Parties where necessary;

· promptly notify the Project Manager of any delay in performance;

· prepare and present reports as required.

Project controls

63. We will use appropriate techniques drawn from PRINCE2 to manage the project.

64. The principal control document for the project will be this Project Plan.

65. The Project Manager will produce End Phase and regular Highlight Reports for the Project Board, so that it can have regular information about progress against the plan. There will be regular Project Board meetings to coincide with the end of each phase, so that it can approve progress to the next phase. The Project Board should be able to ‘manage by exception’ and should have sufficient information to enable it to react to any problems.

66. The Project Manager will have the authority to vary the plan within tolerances set by the Project Board. The Project Board authorises the Project Manager to make variations of up to one week in the completion of deliverables and up to £1,000 in the variation of the budget between headings or overspend on any individual item. Variations in excess of these tolerances would be the subject of a (brief) exception report for the Project Board to consider.

67. The Project Board will authorise:

· the Project Plan

· plans for the execution of each Phase, in the form of overall Work Packages

· any exception plans for variations to the Project Plan

68. The Project Manager will use descriptions of each deliverable, including time scales, quality criteria and detailed activities, to control the day-to-day work of the project. These descriptions will be agreed with the individuals or teams that will be producing the items. Any documentation will be tailored to the needs of those involved in the work, so that we can avoid any administrative burdens.

69. The Project Manager will maintain a risk log and issue log, so that specific activities can be put in place to lessen risk and to resolve any issues that arise during the project. 

Programme Support

70. We suggest that JISC supports our recommendation that each project allocates 2 or 3 days to inter-project liaison and collaboration across all the HE admissions demonstrator projects, in addition to programme level communications, to ensure a high degree of synergy across these projects. We believe that this will greatly enhance the lessons learned during the time scale of each project and will improve project outcomes, particularly in relation to making them into practical and usable artefacts.

Budget

71. Attached as Appendix A. No changes from the proposal.

Detailed Project Planning

Workpackages

72. See Appendix B.

Evaluation Plan

73. We will evaluate the usefulness of the approach, compared with a conventional one, using outputs of scoping study 2. Details to be determined when the scoping study reports are available.

Quality Plan

	Output
	Project Plan

	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality responsibilities

	By 30 Apr 07
	Does it correctly represent the project?
	Review by project team
	Sign off by Project Board
	Project Board

	
	Is it complete?
	Uses JISC templates

Review by project team
	Sign off by Project Board
	Project Board

	
	Is it achievable?
	Review by project team
	Sign off by Project Board
	Project Board

	
	Do the controls cover the needs of the Project Board, Project Manager?
	Review by project team
	Sign off by Project Board
	Project Board

	
	Are relationships and lines of authority clear?
	Review by project team
	Sign off by Project Board
	Project Board

	Early May 07
	Does it satisfy JISC requirements?
	Uses JISC templates

Review by JISC
	Sign off by JISC
	JISC


	Output
	Project Website

	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality responsibilities

	By 31 May07
	Does it meet JISC requirements for a project website?
	Review against JISC requirements
	Sign off by Project Board
	Project Board (may delegate)

	
	Is it available within 3 months of start date?
	Availability recorded by Project Manager
	Sign off by Project Board
	Project Board (may delegate)

	
	Does it include the required content?
	Review against JISC requirements
	Sign off by Project Board
	Project Board (may delegate)

	
	Is there a place for project outputs?
	Review against JISC requirements
	Sign off by Project Board
	Project Board (may delegate)

	
	Is it well-structured and organised?
	Review against JISC requirements
	Sign off by Project Board
	Project Board (may delegate)

	
	Does it adhere to JISC standards for web sites including accessibility for disabled users.
	Review against JISC requirements
	Sign off by Project Board
	Project Board (may delegate)


	Output
	Business processes models

	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality responsibilities

	By 30 Jun 07
	Are they technically correct?
	Validation by JISC community
	Sign off by JISC
	JISC 

	
	Are they complete?
	Validation by practitioners carrying out the processes.
	Sign off by practitioners
	SS

	
	Are they useful for design purposes?
	Review by technical teams
	Sign off by technical leads at UCAS, Pebble Learning and the University
	CD

	
	Are they understandable and useable by the wider community?
	Review by other HE Admissions Demonstrator projects
	Sign off by Programme Manager
	Programme Manager


	Output
	Software components

	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality responsibilities
	Quality tools 

(if applicable)

	
	Are they clearly defined and understood?
	Review of Product Description
	Sign off of Product Description
	Technical lead
	

	
	Do they satisfy functional requirements?
	Unit, system and user testing
	Sign off against tests
	Technical team and testing team
	

	
	Do they satisfy information requirements?
	
	
	
	

	
	Do they satisfy usability requirements?
	
	
	
	


	Output
	Project Report

	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality responsibilities

	By 30 Sep 08
	Timeliness: Is a draft available one month before project end?
	Project schedule and phase plan
	Sign off before due date
	Project Board

	By 31 Oct 08
	Timeliness: Is the final report available to schedule?
	Project schedule and phase plan
	Sign off before due date
	Project Board

	
	Completeness: It covers all the topics in the template
	Review by Project Board and JISC
	Sign off by Project Board and JISC
	Project Board

	
	Structure: Is it clearly structured and well organised?
	
	
	

	
	Style: Is it well written and free of typographical errors
	
	
	

	
	Accuracy: Does it provide a true picture of the work performed?
	
	
	

	
	Objectivity: Is it objective, separating any opinions from fact, and containing nothing libellous?
	
	
	

	
	Terminology: Is its terminology appropriate for the intended audience?
	
	
	

	
	Authority: Are its conclusions and recommendations substantiated by the work performed?
	
	
	

	
	Attribution: Is the work of others acknowledged?
	
	
	


Dissemination Plan

	Timing
	Dissemination Activity
	Audience
	Purpose
	Key Message

	Regular
	Project blogs (preferably in PebblePad)
	Project members and wider community
	To present day-to-day activity in the project
	

	6-monthly
	Forum with other JISC projects
	Partner projects

JISC programme
	Briefing to share methods and look for overlaps and gaps.
	Review of recent activity and upcoming activity.

	Regular
	Participation in JISC forums
	JISC colleagues
	Share and discuss methods and findings
	

	From Apr 07
	Project website
	Admissions and ePortfolio development communities in schools, FE, HE

JISC colleagues
	Report on work to date

Gather comments from audience
	Project outputs, blogs, discussions

	Jan 08
	Communications event, e.g. conference
	Admissions and ePortfolio development communities in schools, FE, HE

JISC colleagues
	Presentation of work to date

Demonstration of software

Gather comments from audience
	Interim project findings via interim report and presentations 

	Mar 08
	UCAS Admissions Conference
	Admissions staff
	Presentation of work to date

Demonstration of software

Gather comments from audience
	Interim project findings via interim report and presentations

	Oct 08
	Communications event, e.g. conference
	Admissions and ePortfolio development communities in schools, FE, HE

JISC colleagues
	Presentation of project outcomes

Demonstration of software
	Project findings via final report and presentations 


Exit and Sustainability Plans

	Project Outputs
	Action for Take-up & Embedding
	Action for Exit

	All
	
	Stored in Jorum and on project website, accessible via JISC website and from partners’ websites

	Open source software components
	Partners will consider roll-out of services using these components.

Existence of components and access to them will be publicised to software vendors and other interested parties.
	

	Proprietary software components
	May form the basis of future enhancements of products, for example PebblePad, UCAS services
	All components will be fully documented for ease of implementation or further development

	Technical models and documentation
	Existence of items and access to them will be publicised to HEIs, software vendors and other interested parties.
	

	Final report
	Existence of items and access to them will be publicised to interested parties.
	


Appendixes

Appendix A: Project Budget

	
	March 07
	April 07– March 08
	April 08– March 09
	TOTAL £

	Total Directly Incurred Staff (A)
	£3,396
	£67,498
	£11,771
	£82,665



	
	
	
	
	

	Total Directly Incurred Non-Staff (B)
	£1,325
	£7,537
	£8,473
	£17,334



	
	
	
	
	

	Directly Incurred Total (A+B=C)

(C)
	£4,721
	£75,035
	£20,244
	£99,999



	
	
	
	
	

	Directly Allocated Total (D)
	£1,863
	£7,204
	£4,425
	£13,491



	
	
	
	
	

	Indirect Costs (E)
	£-
	£-
	£-
	£-



	
	
	
	
	

	Total Project Cost (C+D+E) + inflation in final year
	£6,583
	£82,238
	£25,655
	£114,447



	JISC Contribution
	£4,712
	£73,510
	£20,776
	£98,998



	Institutional Contributions
	£1,871
	£8,728
	£3,892
	£14,492



	
	
	
	
	

	
	
	
	
	

	Percentage Contributions over the life of the project
	
	JISC

87 %
	Partners

13 %
	Total

100%


Appendix B: Workpackages

Project schedule

	WORKPACKAGES
	Month
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20

	1: Set-up, investigation and analysis phase
	
	 **  
	**
	**
	**
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2:  Application Preparation phase
	
	
	
	
	**
	**
	**
	**
	**
	
	
	
	
	
	
	
	
	
	
	
	

	3: Application Submission and Assessment phase
	
	
	
	
	
	
	
	
	**
	**
	**
	**
	**
	**
	**
	**
	**
	**
	**
	
	

	4. Induction, evaluation and reporting phase
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	**
	**
	**


Project start date: 01-03-2007
Project completion date: 31-10-2008

Duration: [20] months

Details

	Workpackage and activity
	Earliest

start

date
	Latest completion date
	Outputs

(clearly indicate deliverables & reports in bold)
	Milestone
	Responsibility

	WORKPACKAGE 1

Objective: 

Set-up, investigation and analysis phase
	
	
	
	
	

	1. Establish project team; draft project plan and phase plan
	Mar 07
	Apr 07
	Project communication plan

Draft Project Plan; Phase plan
	
	AP

	2. Approve project plan
	Apr 07
	Apr 07
	Approved Project Plan
	30 Apr 07
	Project Board

	3. Implement project website & page on JISC website
	Apr 07
	Apr 07
	Project website and page on JISC website
	
	RR, CD, AP

	4. Obtain UCAS technical specifications (for 2008 entry applications and for courses data, including Entry Profiles)
	Apr 07
	Apr 07
	None
	
	JJ

	5. Review possible interface with UKPASS (UCAS postgrad system)
	Mar 07
	Apr 07
	Decision
	
	JJ

	6. Receive and review scoping study outputs; revise Project Plan if necessary
	Mar 07
	Apr 07
	Revised project plan
	
	AP

	7. Re-design business processes
	Mar 07
	Apr 07
	Validated business processes models (UML models for existing system and proposed new system)
	
	AP

	8. Write structured Entry Profiles for University of Wolverhampton course catalogue
	Apr 07
	Jun 07
	Structured Entry Profiles for Wolvn courses
	
	AF

	9. Develop new service functionality to support research and preparation phase
	May 07
	Jun 07
	Revised PebblePad interfaces and technical documentation for:

· Collection of specific information for UCAS application

· Creation of Personal Statement

· Course search

· Support for IAG
	30 Jun 07
	CD

	10. 
	
	
	Revised PebblePad storage components and technical documentation for:

· Stored UCAS applications (non-PS data)

· Stored Personal Statements

· Stored course search information

· Stored additional information components
	30 Jun 07
	CD

	11. 
	
	
	Web service(s) for course search
	30 Jun 07
	JJ

	12. 
	
	
	UCAS web service interfaces and technical documentation
	30 Jun 07
	JJ

	13. UCAS liaison; discuss security model
	May 07
	Jun 07
	Progress statement

Agreed security model with UCAS
	
	RR

JJ

	14. Plan Application Submission and Assessment phase
	Mar 07
	Jun 07
	Phase plan
	
	AP

	15. Confirm next phase plan; Authorise next phase
	Jun 07
	Jun 07
	Next phase plan

Approval for next phase
	30 Jun 07
	Project Board

	WORKPACKAGE 2

Objective:

Application Preparation phase
	
	
	
	
	

	16. Confirm student groups
	Jun 07
	Jun 07
	Agreement with staff and students
	
	SS

	17. Applicants prepare applications
	Jun 07
	Oct 07
	Prepared applications in PebblePad; IAG comments in PebblePad
	
	SS

	18. Implement UCAS link
	Jun 07
	Jul 07
	Security and data transfer systems into UCAS system
	
	JJ

	19. Develop new service functionality to support application submission and application assessment phase
	Jun 07
	Oct 07
	New services
	31 Oct 07
	CD & JJ

	20. Review use of XCRI in first two phases.
	Jun 07
	Sep 07
	Report on use of XCRI

(to coincide with outputs from XCRI mini-projects)
	30 Sep 07
	AP

	21. Plan Application Preparation phase
	Oct 07
	Oct 07
	Phase plan
	
	AP

	22. Confirm next phase plan; Authorise next phase
	Oct 07
	Oct 07
	Next phase plan

Approval for next phase
	31 Oct 07
	Project Board

	WORKPACKAGE 3 

Objective:

Application Submission and Assessment phase
	
	
	
	
	

	23. Applicants submit applications (some preparation may continue to Jan 08)
	Oct 07 
	Jan 08
	Submitted applications

Communications; decisions; feedback
	
	SS

	24. University assesses applications
	Nov 07
	Aug 08
	Decisions and feedback via UCAS Track and PebblePad
	
	SS

	25. Develop new service functionality to support student induction
	Nov 07
	Aug 08
	New services
	
	CD, JJ & Wolvn

	26. Map processes to thin ePortfolio model; write Service Usage Model and submit to e-Framework
	Oct 07
	Jan 08
	Report on use of thin ePortfolio model; Service Usage Model
	31 Jan 08
	AP

	27. Report and communications event
	Jan 08
	Jan 08
	Interim case study report; Interim project report; communications event
	31 Jan 08
	RR

	28. Modelling and refinement
	Jan 08
	Aug 08
	Interim reports and feedback from wider community
	
	RR

	29. Plan Induction, evaluation and reporting phase
	Oct 07
	Aug 08
	Phase plan
	
	AP

	30. Confirm next phase plan; Authorise next phase
	Aug 08
	Aug 08
	Next phase plan

Approval for next phase
	31 Aug 08
	Project Board

	WORKPACKAGE 4

Objective: 

Induction, evaluation and reporting phase
	
	
	
	
	

	31. Students inducted into university
	Aug 08
	Oct 08
	Enrolment details in university system

University e-Portfolio populated
	
	SS

	32. Evaluation of project outcomes; Communications event
	Aug 08
	Oct 08
	Final case study report; final project report; evaluation report

Communication activities
	
	RR
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