PDP4XL2– Project Plan – 1 – 21-Feb-07

PAGE  
PDP4XL2– Project Plan – 1 – 21-Feb-07

JISC DEVELOPMENT PROGRAMMES

Project Document Cover Sheet

PROJECT PLAN
PDP4XL2: Personal Development Planning 

for Cross-Institutional Lifelong Learning

	Project Acronym
	PDP4XL2
	Project ID
	Not applicable.

	Project Title
	PDP4XL2: Personal Development Planning for Cross-Institutional Lifelong Learning

	Start Date
	01 Oct 06
	End Date
	30 Sep 08

	Lead Institution
	Bournemouth University

	Project Director
	Janet Hanson

Bournemouth University

Talbot Campus, Fern Barrow

Poole, BH12 5BB
Tel:
01202 965044


Fax:
01202 965475

Email: jhanson@bournemouth.ac.uk

	Project Manager
	Stephen Mason
Project Manager for PDP4L and PDP4XL2
Academic Services
Bournemouth University
Talbot Campus, Fern Barrow
Poole BH12 5BB
Tel:
01202 965270

Email:  smason@bournemouth.ac.uk

	Project Partners
	Arts Institute at Bournemouth; Dartington College of Arts; Open University; University of Gloucestershire; Yeovil College/University Centre Yeovil; South Wiltshire Health and Social Care Academy with Salisbury NHS Foundation Trust; Phosphorix

	Project Web URL
	TBC

	Programme Name (and number)
	Cross-Institutional use of e-Learning to Support Lifelong Learners (03/06)


	Programme Managers
	David Kernohan


Document

	Document Title
	Project Plan

	Reporting Period
	---------

	Author(s) & project role
	Stephen Mason, Project Manager

	Date
	February 2007
	Filename
	

	URL
	

	Access
	(  Project and JISC internal
	(  General dissemination


Document History

	Version
	Date
	Comments

	1
	Feb 2007
	

	
	
	

	
	
	


Personal Development Planning for Cross-Institutional Lifelong Learning (PDP4XL2) Project Plan 

Overview of Project

1. Background

Interoperability and ease of data transfer are key issues in the successful development of lifelong learning, but equally important is a positive attitude towards personal development planning (PDP) on the part of learners, academic staff, employers and professional organisations, together with a willingness to use technology in the PDP process to generate the transferable records that support lifelong learning.  These two areas provide the key focus for this collaborative project, PDP4XL2, which will build on the outputs and achievements of the South West region’s distributed e-learning project PDP4Life. (http://www.bournemouth.ac.uk/pdp4life/index.html)
During PDP4Life, we found that many of the project partners had developed localised frameworks for PDP systems but the project prompted them to consider how the need for interoperability must be addressed if progression and lifelong learning across the SW region are to be achieved.  The views of their students and academic staff about PDP and its associated records and outputs informed a specification for a lifelong learning record that has the potential to underpin their local development without the need to impose a one-size-fits-all template on individual institutions.  Their views also informed the development by Phosphorix of a PDP process within the ioPortal which is being evaluated during the extension phase of PDP4Life (October 2006-April 2007). 

The Creative Industries (CI) provided a specific focus for the discipline/sector-specific the work of PDP4Life, in recognition of the importance of this economic sector to the regional economy in the SW and the inclusion of three specialist arts institutions within the partnership.  The views of employers towards PDP and e-portfolios are critical to gaining learners’ engagement with them, and those of CI employers on this were illuminating.  Of the limited number surveyed, few would have time to consider anything other than a brief, printed CV.  A further exploration of employer attitudes to PDP and e-portfolios is being undertaken in the PDP4Life extension phase.
This new collaborative project, PDP4XL2, will build on the strengths and successful outcomes of PDP4Life and take as its principal focus the use of personal development planning and e-portfolios to develop and sustain favourable learner attitudes towards lifelong learning and the role that technology can play in supporting that.  The project is led by Bournemouth University (BU), which also leads the South West Lifelong Learning Partnership (SWLLN).  Two of its academic schools are involved in this project, the Institute of Health and Community Studies (IHCS) and the Bournemouth Media School (BMS).  The partners include the former PDP4Life partners: The Arts Institute at Bournemouth (AIB), Dartington College of Arts (DCA), Open University (OU), University of Gloucestershire (UoG) and Yeovil College/ University Centre Yeovil (Yeovil), all of whom have a specific rationale for continuing in the relationship.   
One new partner to join the collaboration is the South Wiltshire Health and Social Care Academy (The Academy), a link which has been arranged through, and supported by, the Avon, Gloucestershire and Wiltshire Strategic Health Authority (AGWSHA).  The location for the engagement of the Academy will be the Salisbury NHS Foundation Trust (The Trust) in South Wiltshire.  The NHS has been characterised as one of the world’s largest learning organisations; it is estimated that one in 20 of those in employment in the UK works in the NHS.  The relationship between the NHS and HE is both close and long standing; individual practitioners may have multiple engagements with one or a number of HEIs.  The technical infrastructures of HE and the NHS are quite different, with very different requirements, driven by very different cultures; yet at the same time many elements, such as VLEs, may be mirrored.  The inclusion of the NHS in this project offers many benefits, in terms of involving a leading employer already a major commissioner of higher education, and focusing on transferability across different technical platforms.
2. Aims and Objectives
The aims of the project are to:

Aim 1:   Continue to embed PDP and e-portfolio use within the creative industries academic setting in the SW, with specific reference to the use of employer feedback to inform PDP tools and processes.
Aim 2:   Explore attitudes to and engagement with PDP and e-portfolios for lifelong learning by health care professionals in both academic and practice settings in the SW region.

Aim 3:   Inform, and be informed by, approaches to PDP and e-portfolios used to support the information, advice and guidance (IAG) processes of the South West Lifelong Learning Network (SWLLN). 

Aim 4:   Contribute to the knowledge base on interoperability of learner records and data transfer across institutional boundaries in support of lifelong learning.
Aim 5:   Successfully manage the project.
3. Overall Approach

The project will be run by Bournemouth University in collaboration with partner institutions.   There will be two main strands of development: the technical strand will look at the development of the tools involved (Blackboard, ioPortal) whilst focus groups and case studies will be used to investigate the areas involving Lifelong Learning and the use of e-portfolios and PDP.   These strands will come together towards the end of the project and will be used to develop the tools further and to increase the general understanding of the value of PDP and e-portfolios in the wider community.
4. Project Outputs

Aim 1 

	Activities
	Related Deliverables

	1.1   Evaluate potential of ioPortal for PDP by CI learners (Dartington).
	1.1.1   Focus groups with CI learners.
1.1.2   Report of evaluation.

	1.2   Identify CI employer views on value of PDP. 
	1.2.1   Interviews with CI employers.
1.2.2   Report with recommendations informing development of tools and approaches to PDP.

	1.3   Evaluate potential of ioPortal for PDP with CI learners (AIB).
	1.3.1   Focus groups with CI learners.
1.3.2   Report of evaluation.

	1.4   Limited pilot of Blackboard e-portfolio with CI learners.
	1.4.1   Pilot with CI learners.
1.4.2   Reports and case studies informing development of tools and approaches to PDP.


Aim 2
	Activities
	Related Deliverables

	2.1   Evaluation of nursing and midwifery practitioners’ attitudes to PDP for lifelong learning on CPD units of study.
	2.1.1   Focus groups with nursing and midwifery practitioners.

2.1.2   Report and case studies informing development of tools and approaches to PDP development and e-portfolio structures for the health profession.


	2.2   Evaluation of Allied Health Professional (AHP) practitioners’ attitudes to PDP for lifelong learning on CPD units of study.

	2.2.1   Focus groups with AHP practitioners.
2.2.2   Report and case studies informing development of tools and approaches to PDP and e-portfolio structures for the health profession.

	2.3   Evaluation of clinical practitioners’ attitudes to PDP for lifelong learning in Salisbury Trust.
	2.3.1   Focus groups with clinical practitioners.
2.3.2   Report and case studies on informing development of tools and approaches to PDP and e-portfolio structures for the health profession.

	2.4   Evaluation of undergraduate AHP students’ attitudes to PDP for lifelong learning.
	2.4.1   Focus groups with undergraduate AHP students.
2.4.2   Report and case studies informing development of tools and approaches to PDP and e-portfolio structures for the health profession.

	2.5   Limited pilot of Blackboard e-portfolio with AHP students.

	2.5.1   Limited pilot with AHP students.
2.5.2   Report and case studies on limited pilot informing development of tools and approaches to PDP.


Aim 3
	Activities
	Related Deliverables

	3.1   Explore models for PDP and e-portfolios appropriate to lifelong learners.
	3.1.1   Examination of models using lifelong learners.

3.1.2   Report and case studies.

	3.2   Evaluate potential of ioPortal for PDP within SWLLN and compare with existing diagnostic tools developed for the Western Vocational LLN (WVLLN).
	3.2.1   Evaluation of potential of ioPortal with SWLLN IAG professionals.
3.2.2   Report of evaluation.


Aim 4
	Activities
	Related Deliverables

	4.1   Investigate the data structure of learner records for PDP in the Blackboard e-portfolio application and compare with specification in ioPortal.
	4.1.1   Common Data Structure and content stored within Blackboard e-Portfolio Application identified. 
4.1.2   IoPortal Structure compared with results from 4.1.1.

4.1.3   Identify and document map between these applications.

4.1.4   Use of RSS feeds or similar technology to facilitate aggregation and migration of e-Portfolio data between applications investigated.

4.1.5    Required transforms identified.


	4.2   Investigate the data structure of learner records for PDP in the Moodle e-portfolio application and compare with specification in ioPortal.
	4.2.1   Common Data Structure and content stored within Moodle e-Portfolio Application identified. 
4.2.2   IoPortal Structure compared with results from 4.2.1.
4.2.3   Identify and document map between these applications.
4.2.4   Use of RSS feeds or similar technology to facilitate aggregation and migration of e-Portfolio data between applications investigated.
4.2.5   Required transforms identified.


	4.3   Investigate the data structure of learner records for PDP in the AGW MLE (e2train) and compare with specification in ioPortal.
	4.3.1   Common Data Structure and content stored within Salisbury NHS Trust’s MLE identified.
4.3.2   IoPortal Structure compared with results from 4.3.1.
4.3.3   Identify and document map between these applications.
4.3.4   Use of RSS feeds or similar technology to facilitate aggregation and migration of e-Portfolio data between applications investigated.
4.3.5   Required transforms identified.

	4.4   Limited amendment of ioPortal following CI and employer feedback and data gained from VLEs.
	4.4.1   Results from Activities 1.3 and 2.4.accumulated and assimilated.
4.4.2   IoPortal amended.

	4.5   Trial transfer of learner data between ioPortal and pebblePAD.
	4.5.1   Trial transfer of learner data between ioPortal and pebblePad using Export facility.
4.5.2   Trial transfer of learner data between ioPortal and pebblePad using Linking facility.
4.5.3   Report on results of trial.

4.5.4   Report on the use of PebblePad.

	4.6   Amend ioPortal following CI and employer feedback and data gained from VLEs/e-portfolios.
	4.6.1   Results from Activities 4.1, 4.2, 4.3, 4.4 and 4.5 accumulated and assimilated.    Functionality and user interactivity of ioPortal reviewed.
4.6.2   IoPortal amended.

	4.7   Further evaluate ioPortal and develop use cases.
	4.7.1   IoPortal evaluated.
4.7.2   Use cases developed.
4.7.3    Other technologies such as mobile interoperability and Web2 to enable diverse range of engagement and management opportunities identified.

4.7.4   Produce report.


Aim 5
	Activities
	Related Deliverables

	5.1   Establish the Project, build coalitions and obtain agreement and buy-in of partners and write the project plan.
	5.1.1   Project established.
5.1.2   Project plan written and agreed.

	5.2   Manage the interim limited amendment of the ioPortal and any other relevant tools. 
	5.2.1   Manage limited amendment of ioPortal.
5.2.2   Manage subsequent amendment of ioPortal.

5.2.3   Manage amendment of any other project related software tools.

	5.3   Prepare and submit any required JISC reports.
	5.3.1   Prepare and submit progress and exception reports.
5.3.2   Prepare and submit final report.

	5.4   Administer and conduct management meetings.
	5.4.1   Administer and conduct team meetings.
5.4.2   Administer and conduct steering group meetings.


5. Project Outcomes

In the longer term, the outcomes of the project will lead to enhanced opportunities for learners to develop and retain a personal, interoperable, location-independent record of their achievements, to integrate formal records of their qualifications with informal personal records and to retain evidence associated with their PDP to support lifelong learning and movement between institutions and the workplace.  In the short term, the outcomes will lead to enhanced regional collaboration and understanding of PDP processes and e-portfolio structures and of ways in which learner progression between institutions may be supported through PDP.  
6. Stakeholder Analysis

	Stakeholder
	Interest / stake
	Importance

(1 – 3)

	Bournemouth University (BU) Project Team 
	Undertaking the project and satisfactory completion of all objectives
	1

	BU Widening Participation team 
	Project links with BU partners in the SW region, and potential of the outcomes for the Lifelong Learning Networks
	2

	Bournemouth Media School 
	Linkages with CI partners and ADM-HEA

	1

	BU Senior Management Team (Office of the Vice Chancellor and senior managers)
	Recognising the value of the project and concern to maintain Bournemouth’s reputation
	2

	Students and Students’ Union
	Contribution to informing the development of a system that must be designed to enhance their learning and employability
	1

	Academic and administrative staff at BU eg: Employability Task Group, Heads of Learning and Teaching, LearnHigher PDP CETL team
	Ensuring project maximises value for BU by informing internal developments and contributing to LearnHigher developments
	2

	Project Partners
	Ensuring that activities and outcomes from the project enhance their internal PDP processes and systems
	1

	ADM-HEA Subject Centre
	Publicising project and linkages with JISC projects in which it is involved
	2

	CI employers’ organisations; eg Southwest Screen, Skillset
	Employers’ views inform the PDP development for the Creative Industries
	1

	Health Professional practitioners’ organisations
	Employers’ views inform the PDP development for the Creative Industries
	1

	JISC and other HE sector funding organisations
	Seek value for money and satisfactory conclusion of project


	2

	Other JISC regional e-learning pilots and e-tools developers
	Mutual opportunities to learn from and inform each other


	2

	HE Community
	Opportunities to disseminate project progress and outcomes and examine issues associated with learner progression between sectors
	2

	Compulsory education sector
	Opportunities to examine issues associated with learner progression between sectors


	3

	FE Community
	Opportunities to disseminate project progress and outcomes and examine issues associated with learner progression between sectors
	2

	HERDA SW
	Same as for HE community


	2

	SSW LLN Planning team
	Needs to be informed of the potential of the project outcomes for the Lifelong Learning Networks
	2

	Professional learning and teaching organisations, eg: HEA, HELF, ALT, Becta
	Project has responsibility to keep these organisations informed of activity to disseminate effectively
	2


7. Risk Analysis

The factors that could pose a risk to the project’s success are listed below.
	
	Risk
	Probability

(1-5)
	Severity

(1-5)
	Score

(P x S)
	Action to Prevent/Manage Risk

	
	Staffing
	
	
	
	

	1
	Not recruiting project staff or losing them before the end of the project
	1
	3
	3
	Internal appointment of Project Manager made; Senior Managers in Academic Services at BU support the project

	2
	Academic staff with insufficient time to devote to the project
	2
	4
	8
	Early engagement to ensure adequate buy-in by, and preparation time for, staff and line managers.



	
	Organisational
	
	
	
	

	3
	Complex partnership breaks down
	2
	5
	10
	Transparent communication and project management will be essential.  Full time Project Manager will oversee project arrangements, monitor budgets etc; Project team will regularly update and support the partners

	4
	Partners not engaging with project, eg: senior management supportive but individuals at the operational levels not responding 
	2
	5
	10
	Funding is provided to encourage partners to engage.  Clear project deliverables will be identified with timelines to help partners plan the work involved.

	5
	BU relationships with its partner institutions is upset
	2
	5
	10
	Stakeholders interests maintained by keeping them informed about project activities

	6
	Partners engaging but providing insufficient students for the pilots.
	2
	3
	6
	Early engagement with partners to ensure they are aware of numbers required.   This should enable sufficient interest to be generated and action taken with time to either guarantee numbers or implement alternative plan.

	
	Technical


	
	
	
	

	7
	Crashed server, hardware or software failure at critical stage in focus group or trial.
	1
	4
	5
	Back up hardware at all critical events; contact details of technical support always available to hosts of events.

	
	External suppliers
	
	
	
	

	8
	ioNode developer (Phosporix) fails
	3
	2
	6
	Close contact with Phosphorix to enable early identification of failure to allow contingency planning



	
	Legal
	
	
	
	

	9
	Lack of security of data causes problems under Data Protection legislation
	1
	2
	4
	Although live data will be transmitted in the tests, the information will be dummy student records, not real students’ records.



8. Standards
The project will adhere to JISC standards guidelines in relation to Interoperability and Accessibility. The web based communication system will also adhere to JISC published Wed Standards. This is important as any systems developed will be available for use by a wide range of users and potential institutions. By conforming to these standards, the widest level of participation and interoperability will be possible.

The project will also build on the standards and emerging standards in the areas of learning. Utilising best practice identified by CETIS and the IMS Global Learning Consortium, this project aims to move the PDP/ILR standards forward to better accommodate the learners non-formal record.

The project will also identify and adhere to standards in relation to data protection and freedom of information. These issues will be fully explored and issues identified throughout the lifetime of the project.

9. Technical Development

The project will adhere to best practice in relation to Project Management, Quality Management and Technical Specification. Any technical developments will build on existing open-source technologies and be engineered to provide maximum flexibility and interoperability for institutions wishing to adopt or develop the work of this project

10. Intellectual Property Rights
The terms of the JISC funding, which specify that the project deliverables should be made available, free at point of use, to the UK FE and HE community in perpetuity, and that they will be widely disseminated through JISC, will be adhered to.  Advice on approaches to meeting Data Protection and Freedom of Information legislation requirements will be taken from Bournemouth University Registry.
Project Resources
11. Project Partners
A Memorandum of Agreement will be drawn up to ensure that project partners are clear about their roles.   It will be signed on or shortly after the first meeting of the Steering Group (date TBC).   The partners for the project are:
	Partner
	Contact
	Title

	Bournemouth University (BU)
	Janet Hanson

jhanson@bournemouth.ac.uk

	Head of Academic Services. PDP4XL2 Project Director 
HERDA-SW T&L SIG member

	Arts Institute at Bournemouth (AIB)
	Valerie Lodge
vlodge@aib.ac.uk 
	Academic Development Officer

	Dartington College of Arts (AIB)
	Dr Christopher Pressler
c.pressler@dartington.ac.uk
	Dean of Information and Learning

	Open University in the South West (OU)

	Meriel Lee

m.lee@open.ac.uk
	Assistant Director, Teaching and Learning.  

HERDASW T&L SIG member

	University of Gloucestershire (UoG)
	Martin Jenkins

mjenkins@glos.ac.uk
	Academic Manager
Centre for Active Learning

	University Centre Yeovil (UCY)
	Geoff Rowland
Geoff.Rowland@yeovil.ac.uk 
	CIT Programme Manager and Lecturer

	Salisbury NHS Trust
(Salisbury NHS)
	Peter Wilcock
Peter.Wilcock@salisbury.nhs.uk
Janine Osmond

Janine.Osmond@salisbury.nhs.uk 
 
	Director, South Wiltshire Health and Social Care Academy
Director of Learning, Salisbury NHS Foundation Trust

	Phosphorix Ltd
	Selwyn Lloyd

Selwyn.lloyd@phosphorix.co.uk 
	Founder Engineer and Company Director


12. Project Management
The Project Management Team
The Project Management Team consists of a Project Manager supported by a number of specialist advisers, all of whom are Bournemouth University staff.  The Project Management Team will direct the development and implementation of the Project Plan and its Work Packages under the direction of the Project Director.  It will meet once a month to plan the work, discuss and report on progress.  The membership will comprise:

	Name
	Role
	Contact Details
	Time on project

	Janet Hanson
	Project Director

Bournemouth University
	jhanson@bournemouth.ac.uk
	10%

	Stephen Mason
	Project Manager

	smason@bournemouth.ac.uk 
	100%

	Ken Bissell
	Project Technical Adviser 

Bournemouth University

	kbissell@bournemouth.ac.uk
	20%

	Dr Barbara Newland
	Project Pedagogical Adviser

Bournemouth University
	bnewland@bournemouth.ac.uk
	10%


The Project Manager has responsibility for:

· the overall co-ordination of the project;

· liaison with partners over activities in work packages;

· production of progress reports, and liaison with the evaluator;

The supporting members of the team have responsibility for:

· production of work within their respective areas of expertise 
· providing technical and pedagogic advice to the Project Manager.

The key staff on the project team are members of Academic Services at Bournemouth University.  Dr Newland reports to the Head of Academic Services, who is the Project Director and Ken Bissell reports to the ICT Manager.   The Project Director, Janet Hanson, has overall responsibility for the project and for ensuring compliance with JISC requirements for grant allocation and reporting. 

Steering Group Membership
A Steering Group will be formed to provide guidance and oversight of the direction of project and the overall allocation of its funds.  It will receive progress reports from the Project Management Team and will have overall responsibility for the quality of the work and for signing off project reports to HERDA-SW and JISC.  Membership will include Bournemouth senior managers involved in or leading widening participation networks to ensure that the project activities integrate with regional widening participation and LLN activity. It will meet at least three times during the life of the project.   The members of the steering group are:
	Name
	Partner
	Position

	Partner representatives
	All Partners
	As in Contacts list

	Janet Hanson
	Bournemouth University
	Project Director

	Stephen Mason
	Bournemouth University
	Project Manager

	Ken Bissell
	Bournemouth University
	

	Dr Barbara Newland
	Bournemouth University
	

	TBC
	Bournemouth University
	Students’ Union nominee

	TBA
	TBA
	Creative Industries PDP Adviser

	TBC
	Bournemouth Media School
	Creative Industries Academic

	TBC
	Representative from Partnerships, Access and Continuing Education (PACE)

Bournemouth University
	Link with South Southwest Lifelong Learning Network


13. Programme Support
The project would ask the JISC Programme Support Team to facilitate links between the project and other regional e-learning projects with similar objectives. 
14. Budget

See Appendix A

Detailed Project Planning

15. Workpackages

See Appendix B
16. Evaluation Plan
The extent of the partnership requires a rigorous approach to evaluation.   Following the process outlined below will ensure that timelines are met and outcomes achieved within acceptable timescales:
	Timing
	Factor to Evaluate
	Questions to Address
	Method(s)
	Measure of Success

	After completion of ioPortal analysis (1.1; 1.2 and 1.3)
	Reports submitted by DCA, BU (BMS) and AIB after ioPortal evaluations. 
	Have the evaluations been rigorous and answered the questions?
Have they produced data that can be used to develop the projects aims?


	Analysis of the reports submitted.
	Data that enables 4.4 to be conducted successfully.

	After completion of health service evaluations (2.1; 2.2; 2.3; 2.4)
	Reports submitted by Salisbury NHS Trust and BU (IHCS) after evaluations with staff and learners.
	Have the evaluations been rigorous and answered the questions?

Have they produced data that can be used to develop the projects aims?


	Analysis of the reports submitted.
	Data that enables 4.4 to be conducted successfully.

	After completion of data transfer trials and learner records investigation (4.1; 4.2; 4.3; 4.5)
	Successful evaluation of data.

Successful trial.
	Can the information be used to develop the ioPortal?
	Analysis of the reports submitted.
	Data that enables 4.4 to be conducted successfully.

	After completion of the limited pilots and evaluation of ioPortal by SWLLN (1.4; 2.5; 3.2)
	Successful evaluation of data.

Successful pilots.
	Have the pilots and evaluation been rigorous and answered the questions?

Have they produced data that can be used to develop the projects aims?
	Analysis of the reports submitted.
	Data that enables 4.7 to be conducted successfully.


17. Quality Assurance Plan

The project plan will be submitted to all partners for review and will then be approved by the Project Director.  Any issues with fitness for purpose will be highlighted to the Project Director and brought to the steering committee for review.  The project will have clearly defined aims and objectives as defined in the workpackage documents.  As part of the quality review process, these aims and objectives will be signed off only upon successful completion to required quality standards. The project will also follow best practice as recommended by JISC with regard to project management and document dissemination.  It will adhere to JISC guidelines for standards and technical developments as described in section 8 and 9 of the project plan respectively.
	Timing
	Compliance With
	QA Method(s)
	Evidence of Compliance

	Biannual beginning May 2007
	Fitness for purpose
	Review by Steering Committee
	Report and signoff by independent evaluator 

	Quarterly beginning May 2007
	Best practice for processes
	Use approved project management techniques such as Prince2 and partner review
	Reports and signoff by independent evaluator 

	Quarterly beginning May 2007
	Adherence to standards
	Adhere to follow JISC standards as listed in the JISC Standards Guidelines

(http://www.jisc.ac.uk/index.cfm?name=projman_standards)


	Report and signoff by independent evaluator 

	Annually starting September 2007
	Accessibility legislation
	Adherence will follow JISC’s recommendations of best practice in relation to accessibility of any documents or other media that the team produces.
	Report and signoff by independent evaluator 


18. Dissemination Plan

The project will undertake dissemination activities in accordance with JISC procedures, including the development of promotional publicity, press releases and a website hosted by Bournemouth University.  In addition, partners will disseminate through conference presentations and papers using a range of regional and national networks, including HERDA-SW and its Special Interest Groups, AimHigher, Foundation Degrees Forward, ALT, SEDA and HE Academy.  The ADM-HEA Subject Centre is very supportive of the project and has indicated in the letter of support that they will publicise the project through their activities.  They will also facilitate workshops for partners within the region as part of the project’s activities.  The evaluation activities will be a source of regular updates for dissemination. 

	Timing
	Dissemination Activity
	Audience
	Purpose
	Key Message

	Feb-Mar 2007 and  onwards
	Website and poster created; project reports available on website
	Project partners, HE and FE community, JISC community
	Information and awareness raising
	Objectives of the project; progress towards meeting them

	Jun 2007
	Project conference for partners
	Project partners, JISC, regional stakeholders
	Information and awareness raising;
Sharing best practice; determining next steps with partners
	Progress towards meeting Project objectives; 

	Jun 2007 – Oct 2008
	Conference proposals where appropriate;

Journal articles
	Wider HE and FE communities
	Contribution of outputs to wider debate on PDP and lifelong learner records
	Summative evaluation of the project and implications for future work.

	Oct 2008
	End of Project  Conference
	Project partners wider community
	Contribution of outputs to wider debate on PDP and lifelong learning records
	Summative evaluation of project and implication for future works


19. Exit/Sustainability Plan

Personal Development Planning is a priority for all the partners, as evidenced by the high level of interest in the project in the SW region.  Commitment to regional collaboration in this area is evidenced both through engagement with the HERDA-SW Executive in this proposal and by the inclusion of PDP in the HERDA-SW Teaching and Learning list of priorities.  The proposed SSW LLN provides an important context and opportunity for the outcomes of the project to be sustained.
	Project Outputs
	Action for Take-up & Embedding
	Action for Exit

	1.1.2   Report of evaluation of ioPortal by DCA.
	
	Published report.

	1.2.2   Report considering CI employers’ views with recommendations informing development of tools and approaches to PDP.
	
	Published report.

	1.3.2   Report of evaluation of ioPortal by AIB.
	
	Published report.

	1.4.2   Reports and case studies following limited pilot of Blackboard informing development of tools and approaches to PDP.
	
	Published report and case studies.

	2.1.2   Report and case studies following evaluation of nursing and midwifery practitioners’ attitudes to PDP for lifelong learning on CPD units of study.
	The report and case studies will have recommendations for improving PDP and e-portfolio software and structures which could be taken up by software companies and/or health profession institutions.
	Published report and case studies.

	2.2.2   Report and case studies following evaluation of Allied Health Professional (AHP) practitioners’ attitudes to PDP for lifelong learning on CPD units of study.

	As above.
	Published report and case studies.

	2.3.2   Report and case studies following evaluation of clinical practitioners’ attitudes to PDP for lifelong learning in Salisbury Trust.
	As above.
	Published report and case studies.

	2.4.2   Report and case studies following evaluation of undergraduate AHP students’ attitudes to PDP for lifelong learning.
	As above.
	Published report and case studies.

	2.5.2   Report and case studies following limited pilot of Blackboard e-portfolio with AHP students.
	Take up by software companies to develop PDP and e-portfolio tools.
	

	3.1.2   Report and case studies resulting from an exploration of models for PDP and e-portfolios appropriate to lifelong learners.
	
	Published report and case studies.

	3.2.2   Report of evaluation of ioPortal for PDP within SWLLN.
	
	Published report and case studies.

	4.1.5   Identify the transforms required after an investigation of the data structure of learner records for PDP in the Blackboard e-portfolio application and a comparison with the specification in ioPortal.
	Take up by software companies to develop PDP and e-portfolio tools.
	

	4.2.5   Identify the transforms required after an investigation of the data structure of learner records for PDP in the Moodle e-portfolio application and a comparison with the specification in ioPortal.
	Take up by software companies to develop PDP and e-portfolio tools.
	

	4.3.5   Identify the transforms required after an investigation of the data structure of learner records for PDP in the AGW MLE (e2train) and a comparison with the specification in ioPortal.
	Take up by software companies to develop PDP and e-portfolio tools.
	

	4.5.3   Report on results of the trial transfer of learner data between ioPortal and pebblePAD.
	
	Published report.

	4.5.4   Report on the use of PebblePad by the UoG.
	
	Published report.

	4.6.2   Amended ioPortal following CI and employer feedback and data gained from VLEs/e-portfolios.
	ioPortal amended and available for further use and development.
	

	4.7.3   Report after further evaluation of the ioPortal and development of use cases.
	
	Published report.


The project outputs that may have potential to live on after the project ends and how they might be taken forward are listed below along with the issues involved in making them sustainable in the long term.

	Project Outputs
	Why Sustainable
	Scenarios for Taking Forward
	Issues to Address

	2.1.2; 2.2.2; 2.3.2 and 2.4.2.   Reports and case studies following evaluation of the attitudes of various health service personnel to PDP for lifelong learning on CPD units of study.
	Information directly relevant to the NHS and other health service employers.
	Information used to improve existing procedures and for developing new ones.
	Who would finance further development?


	2.5.2   Report and case studies following limited pilot of Blackboard e-portfolio with AHP students.
	Information directly relevant to the NHS and other health service employers.
	Information used to improve existing software and for developing new tools.
	Availability of software to commercial companies?

	4.1.5; 4.2.5 and 4.3.5  Identification of the transforms required after an investigation of the data structure of various learner records and comparisons with the specification in ioPortal.
	Potentially useful information to software companies for the development of PDP and e-portfolio systems.
	Development by an institution.
Development by a private company.
	Ownership?

	4.6.2   Amended ioPortal following CI and employer feedback and data gained from VLEs/e-portfolios.
	Increasing utility of the ioPortal and Blackboard will result in tools that have received a great deal of informed development and should be close to being finished products (if they are not already by that stage).
	Tool(s) is (are) developed by an institution to fit their specific requirements.

Tool(s) is (are) developed speculatively by a private company.
	Ownership?
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Appendix A 
PDP4XL2 Project Budget
	Item
	Year One
	Year Two
	Total from JISC
	Institution contribution

	Project Staff
	 
	 
	 
	 

	Project Manager 
	57,977.57
	60,952.55
	66,826
	52,104

	Technical  Adviser
	15,998.88
	16,845.38
	21,993
	10,851

	Project Financial Admin Support 
	9,157.29
	9,704.29
	8,011
	10,851

	BU IHCS 
	2,425.23
	2,993.84
	3,745
	1,674

	BU BMS
	2,425.23
	2,993.84
	3,745
	1,674

	Project Director 
	19,272.13
	20,659.41
	0
	39,932

	BU EDS Manager 
	4,850.00
	5,988.00
	0
	10,838

	Consultancy
	 
	 
	 
	 

	Phosphorix 28 days pa at £350 per day
	9,800.00
	9,800.00
	19,600
	 

	Evaluator 4 days pa @ £300 per day
	1,200.00
	1,200.00
	2,400
	 

	Partners’ staff costs
	 
	 
	 
	 

	Salisbury NHS Trust
	3,257.00
	3,257.00
	5,036
	1,478

	AIB     
	2,859.84
	3,219.50
	4,110
	1,969

	Dartington 
	2,859.84
	3,219.50
	4,110
	1,969

	Open University 
	3,928.00
	3,928.00
	6,006
	1,850

	University of Gloucestershire 
	1,357.50
	1,678.50
	2,049
	987

	Yeovil 
	1,221.50
	1,520.50
	1,853
	889

	Equipment
	 
	 
	 
	 

	Project manager laptop/equipment
	2,000
	 
	2,000
	 

	ioNode server
	5,000
	 
	5,000
	 

	Consumables, travel, subsistence
	 
	 
	 
	 

	Travel/subsistence/focus group costs
	11,000
	12,000
	23,000
	 

	Website development and posters, publicity
	6,000
	6,000
	12,000
	 

	Partner conference 
	2,000
	2,000
	4,000
	 

	Conference attendance for dissemination
	2,001
	2,000
	4,001
	 

	Institutional overhead contribution and that of partners
	
	
	
	137,065

	Amount Required From JISC
	
	
	199,486
	

	TOTAL(Year 1&2 totals include Institution contribution)
	166,591
	169,960
	336,551
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