Logic Model Planner

Resources

Early Activities

Later Activities

Outputs

Early Outcomes

Later Outcomes

People, funds,
equipment,
organisational
aspects

We need to undertake
these activities
(surveys, workshops,
installations etc) first

Because these
activities are
dependent on early
activities

Direct, measurable
results of activities —
numbers attending,
new service etc

The initial changes
resulting from the
activities and outputs

Changes that may
only occur over the
longer term such as
after the project has
finished
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