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Overview of Project

1. Background

The introduction of Specialised Diplomas, to be piloted from September 2007 and mainstreamed from September 2008, is central to government strategy on 14-19 reform, especially the policies about strengthening vocational pathways into higher education (HE) and supporting personalised learning. Since courses leading to the award of new diplomas will be complex, combining skills development, theoretical and technical understanding, practical application of knowledge and work-related learning, technology will play a key role in helping learners and their advisers to manage the logistical challenges which diplomas will present. ePortfolio technology, in particular, can be developed further to provide ways of integrating learning processes and outcomes across the multi-institutional provision which will be characteristic of these new modes of study, linked to multiple awarding bodies and supported by multiple sources of information, advice and guidance (IAG). Whereas much eportfolio provision to date in the UK has been delivered in the form of individual software products adopted by individual institutions, the new diplomas will require learner-owned, institution-free kinds of eportfolios (whose use is predicated on a web services approach) and which are able to support lifewide and lifelong learning equally well. The Lifelong Learning Networks initiative, which HEFCE is taking forward at the same time, similarly emphasises vocational/work-based and multi-locational learning, supported by IAG, and presents a similar set of ICT needs. The overarching aim of both initiatives is to increase the numbers of learners progressing to HE and, above all, to widen the demographic profile of the HE population and the diversity of pathways by which new kinds of student gain entry to UK universities.
This project arises out of the well-established collaboration between the University of Nottingham and the Nottingham Passportfolio, widening the partnership and taking forward some of their work on eportfolio-based learner transitions completed under the JISC DeL RIPPLL project, 2005-06 (www.nottingham.ac.uk/rippll) into further development and implementation. JOSEPH will also progress some of the outcomes of the JISC ePortfolio Reference Model project (Nottingham, 2005-06; www.nottingham.ac.uk/epreferencemodel/), providing an instantiation of the eportfolio ‘engine’, or ‘thin’ eportfolio, proposed by that project, testing and contributing further to the content of the e-Framework. In this respect the project will provide a testbed for technology needed by the Derbyshire-Nottinghamshire Lifelong Learning Network (2007-2010) and the basis for a large-scale regional implementation which will be of national interest.
2. Aims and Objectives

Aims

To identify and scope existing IAG processes for learners and advisers on vocational, multi-institutional pathways in 14-19 education, and to specify the priority web services needed to enhance the integration of eportfolios and IAG for the benefit of both students and support staff.

To scope, specify, build and pilot an SOA solution (instantiation of the eportfolio ‘engine’ proposed by the eportfolio Reference Model project) to co-ordinate the use of Nottingham Passportfolio with IAG processes and resources, in the context of the new Specialised Diploma in Engineering. This will include links to the new 14-19 online prospectus and UCAS course entry information and will be purposed to transfer to the Derbyshire-Nottinghamshire LLN for roll-out across the sub-region.
To test the viability and usefulness of an institution-free eportfolio for this category of learner by seeking answers to key questions, such as:

· What is involved in personalising a generic, institution-free eportfolio system to support learner progression on a specialised diploma route in a specific occupational sector (Engineering), accommodating several learning providers at the same time?

· How will eportfolios interoperate with the variety of on-line resources and on-line and/or face-to-face advice services provided by IAG organisations (primarily Connexions, but also FE/HE/workplace mentors) in a specialised diploma learner’s preparation for application to FE or HE?  

· How widely transferable is the technology required for eportfolio-based progression to FE/HE on this route, in a vocational specialism governed by sector bodies, including transitions not just between educational institutions, but also including training and employment?
Specific objectives
(a) to work with the 14-19 Nottingham partnership (Connexions, AimHigher, Children’s Services in the City and County) to identify eportfolio-enabled web services to enhance access to IAG for students in local schools/colleges, including linking to the regional on-line 14-19 prospectus to be introduced by August 2007

(b) to focus this practically and strategically upon IAG processes for learners on pathways in Engineering, especially those piloting the new specialised diploma in Engineering, one of the first to come on stream in 2008

(c) to identify the kinds of personalised, cross-institutional programmes which will be characteristic of the new diplomas, and to provide an instantiation of the eportfolio ‘engine’, as proposed by the eportfolio Reference Model project, in relation to IAG requirements to support learners operating across more than one institution/learning situation 
(d) to provide and evaluate year-long pilot implementations in 07-08 with specific groups of learners who will be using the new Passportfolio, involved in a pilot for the new Specialised Diploma in Engineering and considering applying for entry to FE and/or HE

(e) to produce a scalable solution and demonstrate its scalability by supporting the take-up of the outcomes of the project across the Nottinghamshire/Derbyshire Lifelong Learning Network 2007-2010.

3. Overall Approach

To sum up the structure of the project programme: Year 1 will require detailed preparation work and Year 2 will be devoted to the pilot implementation and evaluation of eportfolio-enabled web services for IAG in relation to Engineering pathways.

This is a complex project involving a large number of partners and stakeholders. It is also particularly challenging, because the Specialised Diploma is a new element of 14-19 provision – not yet piloted, let alone implemented – and the institutional realities of attempting to trial it are not known at this stage. The project team’s strategy in the first phase of the project is therefore to invest time and effort in promoting and attending to dialogue between the major partners to establish their key issues and concerns, and in building relationships with a range of potential partner institutions with a view to selecting those best placed to play an effective role in the project once the allocation of Diploma pilots to schools and colleges is announced by Becta in March 2007. This phase of work is being facilitated by our 14-19 consultant, Phil Harley, who will also be involved in evaluation work later in the project.
However, the key technological elements – supporting learners working in more than one location and co-ordinating eportfolio use with enhanced access to IAG services – could, if necessary, be tested with learners (and their advisers) on existing vocational courses, which Specialised Diplomas may in practice replicate in many ways. The team is therefore keeping this in mind and maintaining a clear focus on the core purpose.  

Given the project’s remit to roll out the outputs across the Derbyshire-Nottinghamshire LLN, the team is adopting the strategy of promoting collaboration with institutions within the LLN from the outset, since this will both promote joint ownership and increase options. The University of Derby has a specialist centre on IAG which will benefit the project, and schools and colleges in the county may be involved in Diploma pilots for Engineering, which could offer further possibilities for partnerships.
Year 1, Phase 1: Project set-up  
· Series of meetings to discuss the project, develop relationships with new partners (including specialist Engineering schools and colleges) and identify key personnel to take it forward. 
· Project technical development staff build understanding with technical staff at Connexions and Atomic Multimedia Consultants (builders of Passportfolio), with a view to prioritising and scoping the technical tasks to be included in the work of the project.
· Develop project plan, exploring connections with national developments such as the introduction of 14-19 online prospectuses, via the Sector Skills Council, the Diploma Development Partnership for Engineering and professional and employer bodies.  
· Establish the scope and nature of other development work in the area of Specialised Diplomas and Engineering pathways, and explore ways of joining it up.

· Identify membership of pedagogic and technical teams. 
Year 1, Phase 2: Specifying and building services
This phase will concentrate on work with Connexions to explore IAG scenarios for a range of types of learners in Engineering, and with further local groups contributing to the development/delivery of the Specialised Diploma in Engineering at levels 1, 2 and 3, including partners in the LLN.  
The project will implement the scenario-/use-case-building methodology developed by Peter Rees Jones and piloted in the Specifying an e-Portfolio and RIPPLL projects. We will conduct workshops with a variety of stakeholders to establish intended practice, including FE and HE admissions staff; this in turn will inform the project’s technical developments.

Employer partners are not yet identified but should emerge in relation to the specific school and college Gateway partnerships awarded by Becta in March 2007. The team will seek to work with co-ordinating bodies (local authority, Connexions) and with groupings (East Midlands Engineering Employers) in order to gain access to cross-sector views and experience.

On the technology side, the main activities will involve not building any new systems but, rather, building web services to join up and enhance interaction between existing elements of provision. In this phase a specialist technical group, involving representatives from all partners, will start work by identifying and scoping the priority interfaces, relating the implementation to the e-Framework and, guided by expertise from JISC-CETIS, defining what will need to be involved in the project’s instantiation of the eportfolio ‘engine’. 
A major practical consideration will be that the technology for the year-long pilot should be usable and sustainable throughout the period. The strategy is therefore to use the most mature and consistent element of the technical solution, the Passportfolio, as the platform from which to deliver web services, and to build up the range of IAG services accessed from it gradually and iteratively in the light of feedback from users.  

Evaluation and research baseline data will be collected from student groups by questionnaire, prior to the pilot, to find out how they use existing systems and what the advantages and disadvantages are. The groups will include learners whose courses already require study in more than one institution.  
Year 2: Phase 3
For the Year 2 pilots, which will involve learner cohorts working at each of the three levels of Diploma provision, the technical team will adopt an iterative approach using throw-away technology. Regular quantitative and qualitative evaluations and reviews will be carried out, by colleagues specialising in human-computer interaction research and eportfolio-based learning. The results will both inform the iterations of the work to refine the IAG technology and lead to the provision of robust evidence for reports to policy makers and for formal research publications.
Year 3: Phase 4

Completion of final versions of all deliverables and reports
Critical success factors
· Availability of technology to support piloting on more than one level of the diploma – adequate levels of provision of IT equipment; maintaining the robustness of the IT provision throughout the pilot in spite of changes; success of induction and training
· Institutional support – sustaining the lead given by management in partner institutions to staff and students to engage

· Interoperability – ability to provide ease of access to all the priority resources and processes, wherever located
· Integration – achieving the capacity in learners to draw diffuse materials together, supported by technology to gain an overview to inform decision-making; learners should experience the services as a seamless whole 

· Ownership – identification with the processes enabled by the technology, by both learners and advisers.
4. Project Outputs

Deliverables
· Project progress reports – interim and final
· Website

· Interim briefing paper on priority IAG provision and processes for learners on Specialised Diplomas
· Set of scenarios and use cases scoping IAG requirements for learners following vocational multi-site learning in Engineering, at more than one level and for a variety of pathways

· Set of specifications of reusable web services to support delivery of IAG in conjunction with eportfolio, including specification of service genres and expressions for submission to the e-Framework
· Presentations and dissemination events

· Technical report on pilot implementation of web services for IAG combining with the use of the Passportfolio to support Engineering students, including the feasibility of implementing the ‘eportfolio engine’ in this area

· Evaluation report
· Case studies drawn from the year-long pilot to inform further projects working in other vocational/multi-site discipline areas, including in the LLN

· At least one research paper prepared for publication

Knowledge and experience – and how this will be shared in tangible form
We will be building awareness in the school sector, new technical capacity in Connexions and further enhancing and disseminating the expertise in FE and HE in Nottingham already fostered by the RIPPLL project, around the SOA approach to interoperability – captured in scenarios, briefing papers and reports. 
The project will also be feeding into the development of knowledge and expertise in a range of institutions at all these levels in the Derbyshire-Nottinghamshire LLN – captured in presentations to LLN meetings and materials developed for consultation/training sessions. 
The experience of the project in connecting IAG processes into eportfolio use will be of considerable interest nationally, as it will demonstrate and test a further stage in the incremental development of services for the eportfolio domain, in terms of the e-Framework, through a regional implementation of provision designed to meet some key objectives of 14-19 reform – captured through briefings and conference papers, reports to the Advisory Group and joint work with e.g. Becta, who are in regular contact with the project team and already engaged on joint working on two scenarios.
5. Project Outcomes

By helping users directly to adjust to and meet the challenges presented by the new Specialist Diplomas, the project will change how students on 14-19 Engineering courses and their advisers access and interact with guidance information and with each other, both on line and face to face, in engaging with a number of processes, including

· using eportfolios to integrate and review their learning across multiple locations

· making choices and preparing for transitions. 

As a pilot of institution-free eportfolio used to facilitate the personalisation of IAG support for students on vocational pathways, the project will impact on the eLearning community and on policy makers by demonstrating new eportfolio-enabled services for integrative, lifewide learning and their importance in facilitating progression for students following the new Specialised Diplomas. It will contribute both to the incremental evolution of eportfolio technology and to the body of knowledge around piloting the diplomas which will lead to national implementation from autumn 2008.

The project findings about the implementation of Specialised Diplomas – identifying the core processes for decision-making and preparation for transition that learners and their advisers need to be able to complete, identifying the key resources to support those processes and the effectiveness of the eportfolio engine in orchestrating these – will have impact across the sub-region, being made available to the LLN for adoption on further Engineering courses and for testing in further Specialist Diploma vocational areas.  
6. Stakeholder Analysis

	External Stakeholders
	Interest / stake
	Importance

	JISC
	Project funder; project to provide real-world implementation of SOA, contribution to eFramework, continuation through LLN
	High

	Becta
	Contribution to personalised learning, take-up of eportfolios, successful implementation and take-up of new Specialised Diplomas
	Medium

	DfES
	Promotion of Specialised Diplomas as new pathway into HE
	Medium

	Awarding bodies
	Project complements pilots of new syllabus content and assessment arrangements
	Low

	UCAS
	Project facilitates use of UCAS website and enhances preparation for application to HE
	Low

	Learners on vocational routes
	Need overview of learning in several locations at once and access to enhanced IAG to optimise progression 
	High

	Staff in 14-19 education
	Need Spec Dip learners to develop IT skills and learning to learn skills and make better choices about progression at 13, 16 and 19
	Medium

	IAG advisers
	Project focuses on essential developments in IAG for Specialised Diplomas and provides co-ordination of disparate on-line resources
	High

	Vendors
	Interest in impact of SOA and eportfolio-enabled IAG in pilots of important new 14-19 courses
	Low

	Training providers
	Enhanced IAG processes leading to learners making more informed choices about training
	Medium

	Sector Skills Council
	Informative pilot of new diploma enhanced by latest technology
	Medium

	Engineering professional bodies 
	Interest in seeing more learners engaging with Engineering; also, more of the best students at 16 and 19 progressing to further study and gaining higher level qualifications
	Low

	Engineering employers
	Interested in learners becoming better qualified and better prepared for work, making improved decisions and job applications
	Medium

	LLNs
	Test of possible regional IT infrastructure to support IAG for multi-site learning, including work-based, designed for roll-out to an LLN
	High

	Other JISC projects
	Impact on eportfolio domain of developing interface with IAG; new services to contribute to eFramework; opportunities for dialogue and collaboration
	Medium

	Within the lead institution (University of Nottingham)
	
	

	Senior management
	Forwarding University’s institutional policies and profile on ICT, regional development, widening participation, leading-edge R&D
	High

	Engineering Faculty 
	Advance understanding and experience of new pathway into HE with potential to increase recruitment of Engineering students; relationship to LLN programme
	High

	Widening participation team
	Strengthening the University’s local networks and enhancing awareness and collaboration; relationship to LLN programme
	Medium

	Admissions staff
	Need richer and more useful information about applicants applying from vocational backgrounds
	Medium

	CETL for Integrative Learning
	Capacity building, developing expertise in SOA in technical staff; further application and continuation via CETL eportfolio work
	High

	Centre for Career Development

	Source of comparison for own initiative to link IAG with eportfolio use by undergraduates as part of CETL programme
	Low


7. Risk Analysis

	Risk
	Probability

(1-5)
	Severity

(1-5)
	Score

(P x S)
	Action to Prevent/Manage Risk

	Staffing
	
	
	
	

	Loss of key staff
	2
	3
	6
	Experienced staff will be seconded from within the institution

Regular project team meetings and communication to minimise impact

	Reluctance of colleges to release FE staff
	2
	3
	6
	Careful choice of partner institutions, following direction from Connexions. Agree full supply rates to be paid to recompense for staff time. Negotiate timing and location of FE-related events to fit in with college timetables and commitments.

	Lack of communication between partners
	1
	5
	5
	Regular team meetings and full and prompt distribution of notes made; key project documents stored in central repository accessible to all team members; regular review of progress and objectives; project manager to be copied into all correspondence.

	Organisations withdraw
	1
	1
	1
	Potential substitute partners are being identified should current partners withdraw

	Organisational
	
	
	
	

	Lack of engagement of IAG suppliers
	1
	2
	2
	Close working and regular communication with Connexions as main provider of IAG in the area; collaboration with other projects about input of e.g. LearnDirect

	Project outcomes fail to match expectations of partners
	1
	2
	3
	Close and regular communication; open team meetings; regular update of project website

	Scope of project over-ambitious
	2
	3
	6
	Regular reviews of progress against plan and available resources; clear line of communication with JISC Programme Manager to review scope of project if necessary

	Technical
	
	
	
	

	Infrastructure unable to support technology
	2
	5
	10
	Careful contingency planning from outset; collaboration with technical teams in partner institutions to establish clear parameters about what is and is not possible

	Unable to interface with existing IAG
	1
	2
	2
	Communication with wider project network to identify list of suitable IAG provision

	External suppliers
	
	
	
	

	Passportfolio falls behind schedule
	3
	2
	6
	Ensure that web services are as platform-independent as possible; research possible contingency platforms so that these can be put in place early if necessary

	Institutional difficulties with Specialised Diploma 
	
	
	
	Select piloting institutions able to demonstrate multi-location learning, with or without take-up of Specialised Diplomas

	Lack of support from existing IAG advisers
	1
	3
	3
	Ensure Connexions have sufficient information to brief PAs; clear communication about expectations

	Lack of institutional uptake of Passportfolio
	2
	3
	6
	Research possible alternative platforms; seek collaboration with institutions with established PDP practice 

	Difficulties implementing Passportfolio in pilot institutions
	2
	4
	8
	Offer regular technical support and feedback meetings to institutions

	Legal
	1
	5
	5
	Draw on University and JISC Legal support


8. Standards

	Name of standard or specification
	Version
	Notes

	UK LeaP
	Draft
	Interoperability standard. We are contributing to and in dialogue with the community proposing to develop LeaP 2.0; we will continue to work closely with CETIS, with whom we already have a strong relationship 

	W3C
	
	For project website and any browser content viewed by users


9. Technical Development

The development of Passportfolio software is outside the brief of this project; however enhancements to the software will need to be made in order for it to act as a platform delivering the web service technology to be used to interact with IAG services and we will fund a small amount of development time for Atomic to ensure that this work is done in a manner which will appear seamless to the user. The bulk of the web service development involved will be undertaken by development staff at the University of Nottingham in consultation with colleagues at Connexions and CETIS.

As systems supporting IAG are not currently well defined, we aim initially to use throw-away technology around these to prove the concept of producing and consuming web services in a flexible environment allowing for rapid changes. We anticipate that these will be presented as simple web pages linked to Passportfolio in such a way that all relevant information for the IAG phase is gathered together and information arising from decisions made by advisers and students based on web forms will be stored within the Passportfolio data structures. Initial test services will be developed on local internal systems and then trialled initially with a group of summer school students and mentors at the University of Nottingham in summer 2007. Developments arising from this will be incorporated into the initial school/FE pilot materials and regular feedback meetings used to inform iterative development of the system throughout this phase of piloting. A second summer school pilot will be held in 2008 with the final version of the technology developed during the school/FE pilot and the results compared with the earlier summer school version. A final technical report will document the decisions and developments made during the life of the project.
10. Intellectual Property Rights

IPR and/or copyright asserted by the owners of Passportfolio and existing IAG systems remains that of the originators and Connexions and is unaffected by this project. Development work built by technical staff at the University of Nottingham will be reusable and licensed as Open Source where appropriate. These will be handed to Connexions and the Derbyshire/Nottinghamshire LLN for continued use and custodianship after the end of the project.

All project documentation, with the exception of potentially sensitive budget information, will be in the public domain and published on the project website.

Project Resources

11. Project Partners

	Project partner
	Roles
	Main Contact
	Date partnership agreement signed*

	University of Nottingham
	Lead institution
	Sandra Kingston, Project Manager
	N/A

	Connexions Nottinghamshire
	Custodians of Passportfolio; IAG services provider
	Lucy Peck
	TBA

	City of Nottingham Children’s Services
	Lead on policy developments in City of Nottingham; liaison for Nottinghamshire County developments
	Berni Dickenson
	TBA

	Nottingham Trent University
	HE partner with strong WP focus; PGCE in Engineering input; input into Foundation Degree elements with FE in the region
	Gordon Kennedy
	TBA

	Top Valley School & Engineering College
	City of Nottingham Engineering specialist school; lead on Engineering Specialised Diploma at levels 1 and 2
	Jonathan Bate
	TBA

	Castle College, Nottingham
	Nottinghamshire FE COVE in Engineering; lead on Engineering Specialised Diploma at level 3 and pathways into HE
	Jill Baggaley
	TBA

	Toyota Academy
	Project leading Toyota Lexus Engineering Academy; representative of employers
	Gary Harlock
	TBA

	Derbyshire/Nottinghamshire LLN
	Ensure reusability of technology and suitability for roll-out to Derbyshire and other discipline areas
	Hilary Whaley
	TBA


*We do not anticipate the need to sign a complete consortium agreement; we are in consultation with the University legal team about suitable wording for a Partnership Agreement document.

12. Project Management

The project will be under the overall project direction of Angela Smallwood at the University of Nottingham Centre for International ePortfolio Development. Strategic developments will be the overall responsibility of the Centre’s Steering Group, which is chaired by the University of Nottingham PVC for eLearning and includes representatives from the DfES, Becta, UCAS, Edexcel and other national bodies. The project team will constitute the core operational group, in which members will have clear roles and responsibilities and maintain close communications with each other; it will carry out regular reviews of progress and plans in response to feedback from users and changing contexts and report to the Centre’s Steering Group.  Local and day-to-day project management, including monitoring of progress and spending, will be provided by Sandra Kingston at the University of Nottingham (0.5 on this project), supported by the Centre’s administrator. 

The Project Manager will convene regular meetings of a pedagogic group and a technical group, each involving representation from all partners.
	Name
	Role
	Contact details
	Proportion of time

	Angela Smallwood
	Project Director
	angela.smallwood@nottingham.ac.uk
	0.2 FTE

	Sandra Kingston
	Project Manager
	sandra.kingston@nottingham.ac.uk
	0.5 FTE

	Kirstie Coolin
	Developer
	kirstie.coolin@nottingham.ac.uk
	0.6 FTE

	Phil Harley
	14-19 Consultant
	philip.harley@ntlworld.com
	15 days

	Lucy Peck
	Connexions/Passportfolio liaison
	lucy.peck@cnxnotts.co.uk
	25 days

	(To be appointed)
	Administrator
	
	0.5 FTE

	(To be appointed)
	Researcher
	
	12 days

	Clive Church
	External evaluator and critical friend
	clive.church@ntlworld.com 
	30 days


Technical training needs will be met as they arise, in consultation with colleagues from JISC-CETIS. Project team members will be encouraged to participate in appropriate JISC-CETIS SIG meetings. Members of the project team will attend national dissemination events on the Specialised Diploma and maintain open dialogue with Becta and the DfES as well as consultation with examining bodies through communication with colleagues at Edexcel. 

13. Programme Support

The project team greatly value the benefits of communication and collaboration with other projects and are keen to continue to build these relationships through participation in programme meetings and JISC-CETIS SIG meetings, as well as on an ad-hoc basis. We welcome support from the programme manager in facilitating and fostering dialogue of this type. We will also seek support on JISC protocols and procedures from the programme manager as necessary.

14. Budget

See Appendix A, attached. As requested by JISC in the Letter of Grant, the original budget proposal has been refactored to reflect the reduced role of Atomic in the project; this is now to build interfaces so that Passportfolio can operate as the platform through which web-services-delivery of IAG resources and processes can take place.  Web service development work will be carried out by Kirstie Coolin at the University of Nottingham and designed to be reusable. The proportion of her time allocated to the project has been increased accordingly. 
Detailed Project Planning

15. Workpackages

See Appendix B, Workpackages, and Appendix C, Overview of project activity, attached.
16. Evaluation Plan

Clive Church of CETIS and Edexcel has agreed to act as External Evaluator for the project and will feed into formative evaluation, acting as a critical friend, and also provide a summative report. The researcher (tba) will contribute to the framing of key questions/evaluation tools, advise on data collection and participate in the writing up of results.  Project evaluation will be informed by and complementary to related evaluation activities undertaken by Nottinghamshire Connexions who are concerned with the take-up of the Passportfolio in the context of their promotion of it and measures of its impact on learning, career awareness and aspirations.
	Timing
	Factor to Evaluate
	Questions to Address
	Method(s)
	Measure of Success

	Formative Evaluation
	
	
	

	Nov06-Feb07
	Scenario-building workshops
	Is the methodology clear and working well?
	Team review of outputs
	Partners on board; workshops generating material directly useful to the technical team

	May 07-Dec08
	Technical developments
	Is SOA appropriate for use in this way?
What interoperability issues arise when using an institution-free platform?

How seamless does the technology appear to users?

Are there issues for learners with speed and reliability of access?
	Peer review
User questionnaires/ interviews


	Users unaware of the substructure of technology; systems interoperable and working equally well in all locations; technical community engaged

	Feb-May 07
	Usage of Passportfolio ahead of the main pilot
	What is the level of use of different functions?  How do learners and advisers currently use the Ppf in relation to IAG activities?
	Usage logs
Questionnaires

Focus groups
	Clear baseline information established, from which to select priority IAG resources and measure the impact of introducing web services.

	July 07
July 08
	Summer school dry runs, 1 and 2
	How could the new provision be improved for users?

	Usage logs
Questionnaires
	Constructive feedback from users.  Evidence of having improved the technology to meet user needs between the two events.

	June/July 07

June/July 08
	Dissemination  events
	Has this event been successful in engaging the wider community? 
	Questionnaires
	Continued dialogue with the project after the event

	Summative Evaluation
	
	
	

	Dec 08
	Main piloting process
	Has the project team adapted the technology to maximise learner engagement; has use of it helped them integrate their multiple sources of learning and IAG; has it led to more informed choices being made ref. next steps?
	User logs;

Questionnaires; interviews with tutors, users and IAG staff; observation 
	Connexions continue to promote eportfolio-enabled web services for IAG to next cohort of learners

	March 09
	Whole project
	How successful has the project been for learners, advisers and stakeholders; and what lessons have been learned? What has the impact been of using web services facilitatively in the introduction of the Specialised Diploma; has a scalable model of a regional IT infra-structure been achieved? Has there been constructive interaction with the evolving eFramework?
	Written report by External Evaluator
	Outputs taken up and developed further by other projects


17. Quality Plan

	Output
	Timing
	Quality criteria
	QA method(s)/

Evidence of compliance
	Quality responsibilities

	Project website
	Before publication; then quarterly
	Usability/accessibility
	Compliance checking; peer review

Compliant with W3C and UoN accessibility policy 
	Project Manager

	Workshops and conference presentations
	As appropriate
	Fitness for purpose
	Peer review
	Project Director/Manager

	Use cases
	
	Version control

Usability
	Use case methodology

Peer review
	Project Director with advice from CETIS consultant

	Consultation/dissemination events
	
	Fitness for purpose; project objectives
	Peer review
	Project team/steering group

	Documentation standards
	
	Version control
	JISC/UoN policy
	Project Manager

	Technical specifications
	
	Version control, fitness for purpose, adherence to standards
	Best practice; peer review; assessment against objectives/standards
	Technical staff with advice from CETIS

	Final report
	March 2009
	Validity and usability of messages and lessons learned
	Acceptance by JISC. Peer review by colleagues on JISC ePortfolio projects
	Project Director/Manager


18. Dissemination Plan

	Timing
	Dissemination Activity
	Audience
	Purpose
	Key Message

	As agreed
	Presentations at JISC-CETIS SIG meetings and programme meetings
	JISC-CETIS community; other JISC projects
	Inform
Engage
	Project progress; experiences to be shared; development of project contribution to JISC agendas

	Passim, e.g. 27 Feb 2007
	Contributions to events organised by a range of regional and national bodies, e.g. workshop for Action on Access conference,  London: ‘14-19 Diploma and Vocational Admissions to HE’
	Nation-wide representatives of key stakeholder groups
	Raise awareness;
Inform; collect input; possibly engage
	JISC-funded work with significant potential impact on key area of 14-19 reform

	Feb 2007
	Publish project website
	Project team, JISC, stakeholders, wider community
	One-stop shop for information about the project and opportunities to comment to the project team
	Find out what you want to know about this project and join in evolving dialogue around features and issues

	Passim, from spring 2007
	News items in University and Engineering Faculty newsletters
	University management and community, especially staff in Engineering
	Raise awareness, inform, promote ownership of project
	University leading significant IT project with benefits to regional policy and WP in Engineering

	June 2007
	Networking event and invitation workshop 
	Regional and national bodies
	Engage; collect expert input 
	Potential impact of project; opportunities to contribute to next phase of work

	Aug 2007
	Briefing on proposed amendments to IAG processes and practice for supporting learners on Specialised Diploma
	IAG community
	Inform; engage; invite feedback
	Interim conclusions on nature of revised processes; opportunity to feed wider expertise into project

	Oct 2007
	Brochure
	Stakeholder groups and conference audiences
	Raise awareness; inform; raise profile
	JISC-funded work with significant potential impact on key area of 14-19 reform

	Oct 2007

Oct 2008
	Conference workshop, EIfEL ePortfolio 2007, 08
	National and international
	Network, inform and build understanding in the international context 
	Innovative pilot of SOA solution for eportfolio for IAG in regional learning community

	June 2008
	Invitation workshop event
	Regional and national bodies
	Update; collect expert input; engage
	How the project’s innovations will be sustained and embedded beyond the close of the funded period

	Aug 2008
	Case study on at least one piloting institution’s experience
	14-19, Connexions and HE staff involved in implementing Specialised Diplomas
	Support thinking and planning of further implementations by practitioners
	Useful lessons learned from pilot project

	?Dec 2008
	Technical report
	eFramework and interoperability standards communities
	Inform and promote discussion and further collaboration
	tbc

	Mar 2009
	Article for publication in refereed research journal
	Academics and researchers working in eLearning
	Inform and promote understanding and research-based discussion
	tbc


Project staff will actively seek opportunities for dissemination within partner organisations, including those involved in the Derbyshire/Nottinghamshire LLN and at JISC events. We hope to be able to collaborate with other projects to present findings to the wider community. Our own events will involve networking at the highest level with representatives from regional and national bodies and there will be an emphasis throughout on collecting expert input and building consensus among change-makers, as well as disseminating the findings of the project so far.

19. Exit and Sustainability Plans

	Project Outputs
	Action for Take-up & Embedding
	Action for Exit

	Website
	To be maintained for 3 years beyond project end
	Project Manager to ensure all deliverables are listed and/or included and appropriate archiving arrangements are in place

	Technical report
	To provide input for future projects working in this area; publication on JISC and project websites
	Technical issues dissemination across wider FE and HE communities; knowledge and experience gained disseminated through project website and further dissemination opportunites, including via JISC-CETIS SIG meetings

	Project reports
	Promotion through conferences, mailing lists and JISC website
	Archived on website


	Project Outputs
	Why Sustainable
	Scenarios for Taking Forward
	Issues to Address

	Web services supporting IAG and ePortfolio for vocational routes in Engineering
	Technology designed to be reusable and repurposable
	Continuing use by Connexions and the LLN

Learning transferred to other LLNs and other Connexions units
	Reusability in other discipline areas and learning communities; collaboration with technical staff to ensure continued embedding and take-up

	Scenarios and use cases
	Identification of generic issues; technology independent
	Provide input for other projects working on ePortfolio 
	Need to be archived as part of a shared community resource

	Regional partnerships and network
	Mutually beneficial collaboration to promote IAG and progression pathways
	To be taken up by the work of the LLN
	Capture and distinguish effective and ineffective practice; loss of key staff


Appendixes

Appendix A. Project Budget

Appendix B. Workpackages
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