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ComPort Project Plan
Overview of Project

1. Background

HE programmes in the consortium Colleges
 require the skills and learning developed in the workplace to be documented and validated so as to complement College based study and assessment. According to the Introduction to the report ‘About e-Portfolios: an overview of JISC activities’ ‘An important aspect of lifelong learning is the learners’ ability to assemble, demonstrate and reflect on the skills, knowledge and achievement they have built up during their unique learning journeys. One of the functions of electronic portfolios (e-portfolios) is to support this kind of activity.’ 

To assist the HE in FE community with implementation choices in the future this project aims to explore, within a rigorous framework, four ways in which the lifelong learner can be supported in their use of e-portfolios and PDP systems as part of their unique learning journey as an HE student at an FE college. 

The objectives and outcomes of this project support the DfES ‘Harnessing Technology’ e-strategy

published in 2005. The e-strategy supports investigation into personalised support, assessment for learning and student tracking in relation to e-portfolios, and relates one aspect of e-portfolios to Records of Achievement stating ‘It should eventually be possible for an individual to build this personal electronic record throughout their education and carry on using it in the workplace and lifelong learning’.

The proposal also supports the aim identified in the HEFCE Strategy for e-learning
 ‘to support the

HE sector as it moves towards embedding e-learning appropriately, using technology to transform higher education into a more student-focused and flexible system, as part of lifelong learning for all who can benefit’.

2. Aims and Objectives

AIM: This project will deploy contrasted e-porfolio/PDP systems across four

collaborating colleges and provide a comparative analysis of their effectiveness and

efficiency.
By the end of the project we will have:
· created short rule-of-thumb definitions of good practice in establishing WBL support

· produced case studies of the four contrasted approaches

· generated a report defining key issues and success factors

The intention to pilot the use of more than one e-portfolio system by different partners within the consortium will allow a comparative study to be made as to the various features of each of the e-portfolio systems which best support the project objectives. This will be documented as a report.

Objectives are as follows:

	Objective
	Measure of success
	Timescale

	Define framework of project metrics
	Production of document describing the framework of project metrics, with input/review by known experts in the field.

	Sept 2007

	Use the framework of metrics to collect evaluative data during the planning, introduction and implementation of e-portfolio systems
	Data and information collected using standard approaches.
	Up to June 2008

	Evaluate the project outcomes, reporting upon the successes and issues around e-portfolio implementation, and upon learner, practitioner and mentor experiences of working with e-portfolios.
	Final evaluation report (incorporating case studies) issued by consortium and accepted by JISC.
	Dec 2008


3. Overall Approach

This project will compare and contrast four different approaches to the use of mobile and other technologies to support HE programmes which have WBL elements. Four North East FE Colleges with an excellent track record in collaborative projects each have different target audiences and different technology options with which to put together personal support systems for work-based elements of their HE programmes. This project will provide carefully controlled comparative data to assist the HE in FE community with their implementation choices.

The 4 consortium colleges will pilot existing technologies with new approaches, focusing on personalised learning and in particular e-portfolios and PDPs. Four strands of the project, one in each of the four partner colleges, will each look at particular aspects and implementations of e-portfolios/PDPs. A distinctive and critical feature of this project is that each partner will use different approaches and technologies, whilst a framework of metrics designed at the outset and refined progressively through the life of the project will be used to ensure that a consistent and accurate comparative analysis is available to report on the sub-projects

The project aims to extend employer participation in Work Based Learning, improve the process for learners, supervisors, mentors and lecturers and identify approaches and strategies that work best. The project will accelerate the pace of change in e-learning in the 4 institutions and build upon a very strong track record of collaboration and managing successful projects.

Overview of Year 1

Year 1 of the project will start by investigating work that has already been carried out in the area of e-portfolios.  Work will include focusing on the following previous JISC projects:
· ePistle (http://www.jisc.ac.uk/whatwedo/programmes/programme_edistributed/epistle.aspx )

· ELP (http://www.jisc.ac.uk/whatwedo/programmes/programme_edistributed/bradfordelp.aspx)

· EPICS (http://www.jisc.ac.uk/whatwedo/programmes/programme_edistributed/epics.aspx)

Work packages for year 1 are defined as follows:

WP1: Preparation for the project by building knowledge, skills and effective links
WP2: Define the schedule of activities for the project and establish the evaluation framework

WP3: Pre-implementation stage, setting-up resources and training staff in readiness for project implementation

WP4: Starting the implementation of e-portfolio technology with HE in Fe work-based learners in 4 curriculum areas

WP5: Monitoring and reporting activity

WP6: Evaluation, in particular establishing a framework for consistent and effective data and information collection

WP7: Disseminating outcomes of project, in particular reporting on the aims and initial project activities to forums and groups.

Overview of Year 2

Year 2 of the project will particularly focus on implementation, evaluation and dissemination activities.
Work packages for year 2 are defined as follows:

WP4:  Continuing the implementation of e-portfolio technology with HE in Fe work-based learners in 4 curriculum areas

WP5: Continue to monitoring and report activity

WP6: Evaluation, in particular collecting data and measuring the impact of the introduction of e-portfolios

WP7: Disseminating outcomes of project regionally and nationally

Focus for City of Sunderland College

· The target learners for the project are from the Foundation Degree in General Service Management accredited by the University of Sunderland.  Most students attend college only 2 days per month 

· There are different streams within the group with different profiles.  A number of possible areas of interest have been identified, e.g. one cohort has a wider range of age and IT experience which may be an interesting focus.  
· There is a particular focus on the use of mobile devices (PDAs)

· Blackboard, with an additional PDP module from Dundee University will be used as the e-portfolio system.
Focus for Gateshead College

· The target learners for the project are from the Certificate in Education/PGCE accredited by the University of Sunderland.  Most students attend college one evening a week, although some learners are themselves employees of the college.  Approximately 40 learners will be involved in the project.
· There is a particular interest in the engagement of work-based mentors and employers. 

· ePET and/or ELGG will be used as the e-portfolio system

Focus for South Tyneside College

· The target learners for the project are from the Foundation Degree in Marine Engineering accredited by the University of Sunderland.  Students spend periods at sea with limited contact with college staff.

· There is a particular interest in the management and progress of learners whilst they are spending time at sea. 

· Blackboard will be used as the e-portfolio system

Focus for Tyne Metropolitan College

· The target learners for the project are from the Counselling Foundation Degree.

· PebblePad will be the e-portfolio system in use.
Approach towards evaluation

External evaluators are to be appointed in order to assist in the definition of metrics and measures.  Advice from experts in the field of e-portfolios will be sought.  A consistent framework will then be in place for data collection.  The external evaluators will support the evaluation of project outcomes from the data and information collected.  It is expected that data and information will be collected through a variety of means, including questionnaires, gathering usage statistics and extensive use of weblogs.
Approach towards employer participation
Efforts will be made to involve employers in the project, making them aware of the project activity, introducing them to the e-portfolio software and informing them of project progress.  A combination of face-to-face meetings and e-communications will be used.  It is intended that some employers/mentors will be given access to the e-portfolio systems in order to contribute to e-portfolio building activity.
4. Project Outputs

Project deliverables are as follows:

· Project plan (including an Evaluation Plan, QA Plan, Dissemination Plan, and Exit/Sustainability Plan)

· Consortium agreement 

· Project web page on JISC web site

· Project web site 

· Progress reports, including financial statement

· Final report

· Completion report, including financial statement

· Document describing the framework of project metrics

· Case studies

· Material used for staff development in partner institutions

· Material relating to dissemination (eg Presentations, information sheets)

· Evaluation report 

The evaluation report is a key document, bringing together the data collected (eg usage statistics, qualitative information collected from learners, tutors and mentors) and drawing conclusions on what has worked well and issues that need to be addressed.
5. Project Outcomes

Project outcomes are to gain:
· An understanding of e-portfolio software and knowledge of different methods of implementing e-portfolios with work-based learners

· An understanding of the e-portfolio building process and learner perspectives to this

· A comparison of use of e-portfolios across different courses and institutions and their impact
· Appreciation of the value of the e-portfolio to learners and institutions
· Understanding of the type of e-portfolio model that works, including how to address issues such as ownership and constraints

· An understanding of the impact of e-portfolios on how learners, tutors and institutions work, and an informed view on how to continue to develop the use of the technology after the end of the ComPort project

The outcomes will be of benefit to the HE in FE community in aiding understanding of the technologies and approaches relating to e-portfolios and work-based learners.
6. Stakeholder Analysis

	Stakeholder
	Interest / stake
	Importance

	JISC
	Project sponsors and user of project outcomes
	High

	RSC Northern
	Provides local support and interested in outcomes for regional dissemination
	Medium

	LSN
	Links with their e-learning projects and developments
	Low

	FDF
	Relationship to development of Foundation Degrees
	Medium

	University of Dundee
	Provide e-portfolio add-in for Blackboard
	Medium

	LSC
	Impact on Further Education
	Low

	CETIS SIG community
	Issues relating to data transfer and interoperability
	High

	Relevant Higher Education Academy Subject Centres
	Dissemination activities and sharing of information
	Medium

	Employers
	e-portfolios and work-based learning
	High

	Learners
	e-portfolios and quality of learning experience
	High

	FE colleges outside the consortium who deliver HE
	e-portfolios in HE and work-based learning
	High

	Course Leaders (internal)
	Improving course management and delivery
	High

	HE Teaching Staff (internal)
	Improving course management and delivery
	High

	IT Support Departments (internal)
	Support implications and technical issues
	High


7. Risk Analysis

	Risk
	Probability

(1-5)
	Severity

(1-5)
	Score

(P x S)
	Action to Prevent/Manage Risk

	Staffing:
· key staff leaving post

· lack of commitment to project
	4

	3
	12
	Comprehensive documentation, involvement of several staff within a team
Engagement of key college managers in project planning and monitoring.

	Organisational

· changes to organisation structure

· failure to engage employers


	2
3
	1
3
	2
9
	As 4 colleges are involved, there is an enhanced capability to re-plan and re-organise in response to any organisational realignment
Strong efforts to engage employers using a variety of approaches.

	Technical

· installation and support issues around e-portfolio systems

· robustness and reliability of systems
	2
2
	2
2
	4
4
	Risk mitigated through focus on extensive use of existing technologies with a relatively small user base. 
Risk mitigated through focus on extensive use of existing technologies with a relatively small user base. 



	External suppliers

· failure of external suppliers to provide required software

· failure of external suppliers to provide required hardware


	1
2


	1
3
	1
6
	Majority of software and equipment is already in place at project start.  Alternative software available as a back-up if necessary.
Majority of hardware in place before project start, early ordering of required hardware as necessary.

	Legal

· IPR or copyright disputes


	1
	4
	4
	Consultation with JISC advisor early in project.  Potential support from EPICS project team should issues arise.

	Student recruitment
· programmes not running sue to failure to recruit enough learners


	2
	2
	4
	Will consider switching to alternative HE work-based programmes if recruitment is an issue.

	Student engagement
· learners not sufficiently committed to use of e-portfolios


	2
	4
	8
	Early activity planned to introduce e-portfolios during course induction, with subsequent monitoring of use. 


8. Standards

	Name of standard or specification
	Version
	Notes

	JISC Project Management Guidelines
	Feb 2005
	The project will adhere to relevant standards and specifications as laid out at http://www.jisc.ac.uk/fundingopportunities/proj_manguide.aspx 

	Interoperability standards
	
	Consultation with CETIS SIG

	XHTML 
	
	The web site will conform to the XHTML DTD and CSS will be used to control the appearance of the site.  The use of FLASH and other plugin based technologies will be limited to those that we expect the vast majority of browsers to be able to support.


9. Technical Implementation
Technologies used are:

· Blackboard (City of Sunderland College and South Tyneside College).  The supplementary PDP module produced by University of Dundee will be used.  The Blackboard system is already implemented at the two colleges, and the PDP module available at City of Sunderland College.  

· PebblePad (Tyne Metropolitan College).  The system is already implemented at Tyne Metropolitan.
· ePET and ELGG (Gateshead College).  ELGG is installed at Gateshead College.  ePET installation is scheduled during Summer 2007.  ELGG provides an alternative e-portfolio system should there be issues with the installation of ePET.
· PDAs (City of Sunderland College).  Models have been selected and are ordered in readiness for use on the project.

In the interests of data security and data protection, access to e-portfolios will always be protected through username and passwords.

10. Intellectual Property Rights

The main outputs of the project will be reports and evaluations rather than technical outputs.

Rights pertaining to project documents will be held by HEFCE on behalf of JISC.

A consortium agreement has been in place for the consortium for several years.  This agreement has been re-signed by all partners specifically for the ComPort project.

Consultation with JISC advisors regarding legal issues will take place early in the project schedule.

In creating their e-portfolios, learners must be aware of copyright and similar issues.  To this end, all learners involved in the project will be required to take the Beacon award winning e-learning module ‘How to copy right!’ to help them adhere to good practice. 
Project Resources

11. Project Partners

	Partners 
	Roles
	Main Contact

	Gateshead College
	Lead and co-ordinating College, provide location and resources for Project manager, implementing strand of project with Cert Ed/PGCE learners. Membership of steering group.
	Andrew Robson

	City of Sunderland College
	Implementing strand of project with Foundation Degree Business learners.  Membership of steering group.
	Merv Stapleton

	South Tyneside College
	Implementing strand of project with Marine Engineering Foundation Degree learners. Membership of steering group.
	Bill Hutton

	Tyne Metropolitan College
	Implementing strand of project with Travel and Tourism, Playwork and Care Foundation Degree Learners. Membership of steering group.
	Robert Archer


A consortium agreement between the four partners was signed in April 2007.
12. Project Management

A Project Steering Group oversees and directs the project.  At least one representative from each partner college is represented on the Steering Group.  Typically, the four college Steering Group representatives will also act as Internal Advisors within their own institutions, supporting the Project Leaders.

A Project Manager has responsibility for:
· Project planning, monitoring and reporting

· Management of the achievement of project milestones and targets, including co-ordinating, supporting and monitoring the progress of the Project Teams in each partner college

· Contributing to research activity in key areas  
· Reporting and liaising with the Project Steering Group and the project sponsors (JISC).  

· Assessing and planning for future development and sustainability of project activity

· Being the main central point of contact for all parties involved or interested in the project and the project sponsors (JISC)

· Central project administration, including effective collection and filing of full financial and other records relating to the ComPort project, ensuring that reporting, access to information and accounting can be achieved accurately and punctually.

· Developing and maintaining links across the project consortium and other partners
· Planning, organising and evaluating dissemination activity
The Project Manager will work with college project teams to ensure that data corresponding to agreed project metrics is collected appropriately.

Project Leaders will typically be Course Leaders within the partner institutions for those Courses involved in the project.
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	Members of Project Team 
	Roles
	Contact Details

	Phil Robinson
	Project Manager.  146 days (approx) of Project Management time over the project duration.
	Gateshead College
Durham Road

Gateshead

NE9 5BN

phil.robinson@gateshead.ac.uk
0191 490 2424

	Andrew Robson
	Interim Project Manager (Start-up phase)
Steering Group Member/Internal Advisor at Gateshead College
	Gateshead College
Durham Road

Gateshead

NE9 5BN

andrew.robson@gateshead.ac.uk
0191 490 2209

	Merv Stapleton
	Steering Group Member/Internal Advisor at City of Sunderland College
	City of Sunderland College
Shiney Row

Success Road

Philadelphia

Houghton-le-Spring

DH4 4TL

	Bill Hutton
	Steering Group Member/Internal Advisor at South Tyneside College
	South Tyneside College
St. George's Avenue

South Shields
Tyne & Wear
NE34 6ET

	Rob Archer
	Steering Group Member/Internal Advisor at Tyne Metropolitan College
	Tyne Metropolitan College

Embleton Avenue

Wallsend

Tyne and Wear 
NE28 9NJ
robert.archer@tynemet.ac.uk
0191 2295304     

	Bob Bell
	Steering Group Member
	JISC RSC-Northern
The Industry Centre

Colima Avenue

Enterprise Park West

Sunderland

SR5 3XB

	Julie-Ann Stobo
	Project Leader (Gateshead College, Cert Ed course)
	Gateshead College
Durham Road

Gateshead

NE9 5BN

	Gillian Forrester
	Head of Department Teaching and Education (Gateshead College)
	Gateshead College

Durham Road

Gateshead

NE9 5BN

	Chris Ball
	Project Leader (South Tyneside College, Marine Foundation Degree Programme)
	South Tyneside College
St. George's Avenue

South Shields
Tyne & Wear
NE34 6ET

	Rob Whitton
	Project Leader (City of Sunderland College, Business Foundation Degree Programme)
	City of Sunderland College
Shiney Row

Success Road

Philadelphia

Houghton-le-Spring

DH4 4TL

	Mike Wood
	Head of Department Business (City of Sunderland College)
	City of Sunderland College

Shiney Row

Success Road

Philadelphia

Houghton-le-Spring

DH4 4TL

	Dave Duell
	Director of HE (City of Sunderland College)
	City of Sunderland College

Shiney Row

Success Road

Philadelphia

Houghton-le-Spring

DH4 4TL

	 Tony Mudd     
	Project Leader  -  Counselling 
(Tyne Metropolitan College)


	Tyne Metropolitan College

Embleton Avenue

Wallsend

Tyne and Wear 
NE28 9NJ
tony.mud@tynemet.ac.uk
0191 2295000     

	 Michelle Harrison 
	Project Leader - Travel & Tourism
(Tyne Metropolitan   College)
	Tyne Metropolitan College

Embleton Avenue

Wallsend

Tyne and Wear 
NE28 9NJ
michelle.harrison@tynemet.ac.uk
0191 2295000

	 TBA 
	Project Leader - Playwork

(Tyne Metropolitan   College)
	Tyne Metropolitan College

Embleton Avenue

Wallsend

Tyne and Wear 

NE28 9NJ

0191 2295000


Two members of the team will participate in the JISC induction programme for new projects and in all other JISC meetings.

Training needs have been identified for the Project Leaders to raise their awareness of e-portfolio technologies and approaches.  This will be arranged by Internal Advisors within individual institutions or through combined training sessions across institutions where appropriate.

13. Programme Support

The Programme Manager is assisting the project by identifying any overlap or relationship with other projects and activities which could be of assistance to the project.

General advice and guidance would be appreciated from the JISC Programme team, as well as feedback on areas such as our chosen evaluation methods and approaches.

14. Budget

Total budget statement:

	JISC Contribution
	Institution Contribution
	Total

	YR1
	YR2
	YR3
	YR1
	YR2
	YR3
	

	
	£45,000
	£45,000
	£2,740
	£83,536
	£51,956
	£228,232




See Appendix A for the full budget. 
Detailed Project Planning

15. Workpackages

See Appendix B.
16. Evaluation Plan

Evaluation is a key aspect of the project and will be considered throughout the project lifecycle. An Independent Organisation will be commissioned during the Planning stage of the project (Work Package 2) to support the evaluation process, and further advice sought from known experts.

	Timing
	Factor to Evaluate
	Questions to Address
	Method(s)
	Measure of Success

	May/June 2007
	Project Setup
	what to collect and how to collect it

	· Develop a common understanding of the brief to scope the development of the framework of metrics and levels of measurement.
· Scenario planning techniques based on the Shell / GBN approach of Kees van der Heijden and Peter Shwart, will be used to develop a toolkit that will in turn be used to identify appropriate metrics and measurements.
· Metrics will be captured in a structured format so that comparative analysis of the four different approaches can be carried out.

· Metrics definitions will indicatively cover: description of metric; how the metric will be captured and measured; the frequency of metric capture and measurement; the units of measurement and detail on any applicable thresholds
· Measures will be defined that, building upon identified metrics, will cover technology; service; capability and requirement relating to the project
· Following the development of the framework addressing methods, metrics and measures, a practical toolkit will be developed to facilitate collection of required data and information across the four parallel approaches.
· A request will be made for known experts (eg Janet Strivens – Centre for Recording Achievement, Elizabeth Hartnell-young – Nottingham University) to review the evaluation approach defined
	Framework of metrics and associated toolkit  defined

	Aug/Sept 2007
	Baseline Existing practice
	What are the starting points?
	· Questionnaire to establish prior experience and expectations of practitioners and their institutions.
	Questionnaires returned

	Nov 2007
	Interim Evaluation
	What are the initial findings?
	· Interim draft evaluation of the project to influence the year 2 operation of the project if necessary


	Draft evaluation accepted by Steering Group

	June-Sept 2008
	Final Evaluation
	What are the evaluation outcomes of project?
	· Produce a draft final evaluation of the project, followed by presentation of findings and submission of final evaluation.
· This stage will start in Early June 2008 with an initial report for circulation and discussion with the consortia prior to the preparation of the final evaluation report in September 2008
	Final report accepted by JISC


17. Quality Plan

	Output
	Project plan

	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality responsibilities
	Quality tools 

(if applicable)

	April 2007
	Fitness for purpose
	Peer Review (internal)
	Issued Plan approved by Steering Group
	Steering Group
	Peer review (internal)
Steering Group


	Output
	Project web site/JISC web-page

	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality responsibilities
	Quality tools 

(if applicable)

	Throughout project
	Fitness for purpose
	Peer review of content (internal)
	Web-site text and uploaded documents
	Project Manager
	Peer review (internal)
Steering Group

	July 2007
	Accessibility
	Accessibility testing tools
	Meets relevant standards
	Project Manager
	The web site will conform to relevant guidelines on accessibility, such as W3C


	Output
	Evaluation Plan

	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality responsibilities
	Quality tools 

(if applicable)

	May 2007 to July 2007
	Suitability for purpose
	Internal and External Review, including independent review by known experts
	Issued document delivered to JISC
	Project Manager

External Evaluator
	Independent External Review


	Output
	e-portfolio system implementations

	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality responsibilities
	Quality tools 

(if applicable)

	Various
	Robustness
	System Testing
	Test Results
	Project Leaders

Project Manager
	N/A

	Various
	Suitability, pedagogically sound
	Configuring and defining methodologies for e-portfolio systems
	Functional e-portfolio systems
	Project Leaders

Project Manager
	Results from previous e-portfolio projects

	Various
	Effectiveness
	Evaluation activities
	Evaluation Report
	Project Manager
	Evaluation Plan


	Output
	Evaluation Report/Case Studies

	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality responsibilities
	Quality tools 

(if applicable)

	Various
	Accuracy
	Internal Review

Independent Evaluation
	Issued documents delivered to JISC
	Project Leaders

Project Manager

External Evaluators
	Independent External Evaluation

	Various
	Suitability for audience
	Internal Review


	Issued documents delivered to JISC
	Project Manager
	Peer Reviews (Internal)


	Output
	Project Progress Reports

	Timing
	Quality criteria
	QA method(s)
	Evidence of compliance
	Quality responsibilities
	Quality tools 

(if applicable)

	Various
	Accuracy
	Internal Review

	Issued reports delivered to JISC
	Project Leaders
Project Manager
	Standard templates

	Various
	Suitability for audience
	Internal Review


	Issued reports delivered to JISC
	Project Manager
	Review (Internal)


18. Dissemination Plan

	Timing
	Dissemination Activity
	Audience
	Purpose
	Key Message

	June 2007
	Project web-site
(to incorporate Blogs for project participants)
	Education and business communities
	Awareness, Education, Research and Publicity
	Information about the project

	April 2008 to March 2009
	Learner dissemination for peers:
· information collected April to August 2008

· made available on-line August 2008 to March 2009
	Potential ‘HE in FE’ learners
	Share learners’ experiences of e-portfolios with potential students
	Learner perceptions on the value and role of e-portfolios in work-based learning

	On-going to March 2009
	e-mail lists (including JISC mail)
	Education and business communities
	Exchange information with the communities, provide updates on project developments
	Discussion of issues, information about the project

	June 2007
	Project information ‘flyer’
	Education and business communities
	Provide overview of project activities
	The aims of the project.

	On-going to March 2009
	Meetings (eg RSC Northern e-learning group)
	The Education community
	Provide updates on activities and outcomes
	Findings emerging from project activity.

	Throughout project
	Internal events/meetings/events
	Internal staff
	Raise awareness of project and e-portfolios generally through partner institutions.  Engage senior managers in discussions.
	The aims of the project.
Findings emerging from project activity.

Lessons learnt from project

	Sept 2008 to March 2009
	Regional events
	The Education community in the North-East of England
	Disseminate project outcomes
	Lessons learnt from project

	January 2009 and onwards
	Contributions to national events (eg HE in FE, FDF and e-portfolio conferences and events)
	Education and business communities
	Dissemination to share the findings and deliverable outcomes
	Our perceptions on the value and role of e-portfolios in work-based learning

	April 2007 and onwards
	JISC meetings (including SIGs)
	JISC representatives and JISC partners
	Exchange information with the communities, provide updates on project developments
	The aims of the project.

Findings emerging from project activity.

Lessons learnt from project


19. Exit and Sustainability Plans

	Project Outputs
	Action for Take-up & Embedding
	Action for Exit

	Project web site
	Publish final documentation, information and reports on website.
	Maintain project website for 3 years beyond end of Project.



	Evaluation report (including Case studies)


	Via Dissemination event(s) and activities, reports and project website.
	Maintain project website for 3 years beyond end of Project.

Make reports available via JISC website.  Disseminate to groups, forums and at events.

	e-portfolios produced
	Make efforts to support learners who progress to further phases of study.
	Investigate the possibility of transferring learner e-portfolios to other systems.

	Processes and systems developed
	Review of the processes, systems and outcomes of the project, and identify how each partner institution should move forward.
	Plan for sustainability if project outcomes are successful.

	Regional and National Disseminations
	See dissemination plan above
	Maintain project website for 3 years beyond end of Project.

Make reports available via JISC website.


Project outputs likely to be taken forward:
	Project Outputs
	Why Sustainable
	Scenarios for Taking Forward
	Issues to Address

	Use of e-Portfolios by WBL students following HE courses in FE.
	e-Portfolios are an expanding area of focus and it is possible that, due to Government support of the concept, that they will become a requirement in the near future.
	The lessons learnt during the project will potentially provide a road-map for the wider implementation of e-Portfolios for WBL students following HE courses in FE. This could be supported by making their use an integral part of Foundation Degrees.
	Possible costs of e-Portfolio and other related technologies.


Appendixes

Appendix B. Workpackages
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	WORKPACKAGES 
	Month
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20
	21
	22
	23
	24

	Month (A=April, M=May etc…)


	
	A
	M
	J
	J
	A
	S
	O
	N
	D
	J
	F
	M
	A
	M
	J
	J
	A
	S
	O
	N
	D
	J
	F
	M

	1: WP1: Preparation
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2: WP2: Planning
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3: WP3: Pre-implementation
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4: WP4: Implementation
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5: WP5: Monitoring and Reporting
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	6: WP6: Evaluation
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	7: WP6: Dissemination
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	


Project start date: 01-04-2007
Project completion date: 31-03-2009
Duration: 24 months
	Workpackage and activity
	Earliest

start

date
	Latest completion date
	Outputs

(clearly indicate deliverables & reports in bold)
	Milestone
	Responsibility

	
	
	
	
	
	

	WORKPACKAGE 1: WP1: Preparation
Objective: Thoroughly prepare for the project by   building knowledge, skills and effective links.

	
	March 2007 – May 2007
	
	
	

	WP1a: Establish scope
1. Discussion with JISC Programme Manager to ensure clear understanding of nature and scope of Project.
	March 2007
	March 2007
	Information to inform project planning and future activity
	
	AR, RA, MS, BH

(The Steering Group)

	WP1b: Research other projects
2. Research previous and existing related projects

	March 2007
	March 2007
	Information to inform project planning and future activity
	
	AR, RA, MS, BH

(The Steering Group)

	WP1c: JISC Induction
3. Induction to JISC project methodology, JISC support organisations and make links with other projects.
 
	April 2007
	April 2007
	Attendance at JISC Induction Event
	
	AR, RA, MS, BH

(The Steering Group)

	WP1d: Make links
4. Make effective links with participants in other JISC projects and with key experts in relevant areas
	April 2007
	May 2007
	Links made with:
· EPICS project staff

· ePET project team
· staff with experience in JISC and similar projects (eg Bob Bell, Mark Styles, James Burke)

· FDF regional office (Alix Pearson)
	
	AR, RA, MS, BH

(The Steering Group)

	WP 1e: Consortium Agreement
5. Produce and agree Consortium Agreement
	March 2007
	April 2007
	Signed Consortium Agreement
	
	AR, RA, MS, BH

(The Steering Group)

	WP 1f: Set-up Steering Group
6. Establish Project Steering Group
	March 2007
	April 2007
	Schedule of Steering Group Meetings
	
	AR, RA, MS, BH

(The Steering Group)

	WP 1g: Define Project Manager Role 
7. Produce Project Manager Job Description
	March 2007
	March 2007
	Project Manager Job Description
	
	AR, RA, MS, BH

(The Steering Group)

	WP 1h: JISC website
8. Produce information for JISC Project website
	February 2007
	30th March 2007
	Information for JISC website
	
	AR, RA, MS, BH

(The Steering Group)

	WP 1i: Appoint Project Manager
9. Appointment of Project Manager

	March 2007
	May 2007
	Work breakdown structure diagram
	Yes
	The Steering Group

	WP 1j: JORUM licence
10. Sign JORUM  Deposit Licence
	March 2007
	31st May 2007
	Signed Licence
	
	Project Manager

	
	
	
	
	
	

	WORKPACKAGE 2:  
WP2: Planning

Objective: Define the schedule of activities for the project and establish the evaluation framework.

	
	
	
	
	

	WP 2a: Produce Plan
10. Produce and issue the Project Plan

	April 2007
	30th April 2007
	Project plan
	Yes
	Steering Group

	WP 2b: Commission Evaluators

11. Seek proposal from one or more potential independent evaluators and commission evaluator

	April 2007
	7th May 2007
	Evaluation Proposal
	
	Steering Group

	WP 2c: Define Metrics
12. Define framework of metrics for accurate comparative analysis
	May 2007
	30th June 2007
	Framework of metrics
	Yes
	Independent Evaluator commissioned by Steering Group

	WORKPACKAGE 3: 

WP3: Pre-implementation.

Objective: Set-up resources and train staff in readiness for project implementation

	
	
	
	
	

	WP 3a:  
13. Creation of Project web-site

	April 2007
	June 2007
	Project web-site
	
	Project Manager
Gateshead College Technical Staff

	WP 3b:
14. Purchase, installation and testing of required technologies
	June 07
	Aug 07
	Commissioned installed technologies
	Yes
	The Steering Group and Project  Manager



	WP 3c:

15. Staff Development with Academic and Employer Engagement staff to enable them to effectively support learners and employers during the project

	Aug 07
	Oct 07
	Records/evaluation of development activity
	
	The Steering Group and Project  Manager



	
	
	
	
	
	

	
	
	
	
	
	

	WORKPACKAGE 4: WP4: Implementation
Objective: Implement e-portfolio technology with HE in FE work-based learners in 4 curriculum areas

	
	
	
	
	

	WP 4a: Employer Induction
16. Employers of work-based learning informed of nature of projects and benefits to them as well as the learners
	August  2007
	November 2007
	Records/evaluation of activity
	
	The Steering Group, Project Manager and Academic Staff



	WP 4b: Student Induction and Training
17. Students introduced to the project and the technologies
	Sept 2007
	October 2007
	Records/evaluation of activity
	
	Academic Staff and Employer Engagement staff

	WP 4c: Student Evaluation Groups established
18. 1 group of students for each strand of the project set-up and aims of evaluation explained.
	Sept 07
	Nov 07
	Records of activity
	
	The Steering Group, Project  Manager and Academic Staff

	WP 4d: Project Implementation 
19. Project implemented with students
	Sept 07
	June 08
	Records of activity
	Yes
	The Steering Group, Project Manager and Academic Staff

	WORKPACKAGE 5: 
WP 5 Monitoring and Reporting
Objective: Monitor progress of project to identify the need for remedial action and ensure effective reporting to JISC

	
	
	
	
	

	WP 5a: Monthly reports
20. Monthly reports to Project Steering Group
	Monthly throughout project
	Monthly throughout project
	Project Internal Reports
	
	Project Manager

	WP 5b: Report (1)
21. JISC Interim report (1)
	July 07
	31st July 2007
	Report
	
	Project Manager

	WP 5c: Report (2)
22. JISC Interim report (2)
	Jan 08
	31st January 2008
	Report
	
	Project Manager

	WP 5d: Report (3)
23. JISC Interim report (3)
	July 08
	31st July 2008
	Report
	
	Project Manager

	WP 5e: Report (4)
24. JISC Draft Final report
	Dec 08
	31st January 2009
	Report
	
	Project Manager

	WP 5f: Final Report
25. JISC Final report
	Feb 09
	31st March 2009
	Report
	Yes
	Project Manager

	WORKPACKAGE 6: 

WP6: Evaluation

Objective: Measure the impact of introduction of e-portfolios and ensure correct data being collected effectively

	
	
	
	
	

	WP 6a: Project Evaluation Tool(s) 
26. Develop toolkit(s) to evaluate the project against pre-defined measures
	May 07
	30th June 2007
	Evaluation Tool(s)

Report – framework of metrics
	Yes
	The Steering Group, Project Manager and Academic Staff

Independent Evaluator


	WP 6b: Baseline Data Collection (September 2007)
27. Collect and analyse data on early experiences. Report on outcomes to Steering Group.


	Sept 2007
	30th Oct 2007
	Questionnaire

Data


	
	Project Manager and Academic Staff, independent evaluator

	WP 6c: Initial Data Collection (November 2007)
28. Collect and analyse data on early experiences. Report on outcomes to Steering Group.
	Nov 2007
	30th Nov 2007
	Data

Progress report
	
	Project Manager and Academic Staff, independent evaluator

	WP 6d: Mid-point Data Collection (February 2008)

29. Collect and analyse data at mid-point of the Implementation phase. Report on outcomes to Steering Group.
	Feb 2008
	28th Feb 2008
	Data

Progress report
	
	Project Manager and Academic Staff

	WP 6e: End-point Data Collection (June 2008) 

30. Collect and analyse data at end of Implementation phase. Report on outcomes to Steering Group.


	May 2008
	31st July 2008
	Data

Progress report

Case Studies
	
	Project Manager and Academic Staff and Independent evaluator

	WP 6f: Produce Evaluation Report 

31. Production of final evaluation report and acceptance by Steering Group


	July 2008
	30th Sept 2008
	Final evaluation report
	Yes
	Project Manager, Steering Group and Independent evaluator

	WORKPACKAGE 7:

WP7 Dissemination

Objective: Disseminate outcomes of project


	
	
	
	
	

	WP 7a: Produce project information ‘flyer’

32. Create and distribute project information sheet


	Aug 2008
	31st Aug 2008
	Project Information Sheet
	
	Project Manager

	WP 7b: Reports to meetings and groups 

33. Dissemination of project progress and outcomes to groups (eg JISC RSC Northern e-learning group, CETIS Portfolio SIG)


	Various throughout project
	March 2009
	Reports to meetings
	
	Project Manager, Steering Group

	WP 7c: Dissemination 1: Learners to Peers (August 2008).

34. Dissemination of outcomes by Learners to their peers via web 2.0 technology
	June 2008
	31st Aug 2008
	Web presence
	
	The Steering Group, Project  Manager and Academic Staff

	WP 7d: Dissemination 2: Project staff to Peers (October 2008)

35. Dissemination event held by project for peers in HE and FE
	June 2008
	31st Jan 2009
	Records/evaluation of activity
	Yes
	The Steering Group and Project Manager

	
	
	
	
	
	


Members of Project Team:

PM = Project Manager
SG = Steering Group
IE = Independent Evaluators



Teaching Team








Teaching Team








Teaching Team








Teaching Team





Tyne Metropolitan


Project Leader


Supported by


Internal Advisor





South Tyneside


Project Leader


Supported by


Internal Advisor





City of Sunderland


Project Leader


Supported by


Internal Advisor





Gateshead College


Project Leader


Supported by


Internal Advisor





Project Manager





Steering Group








� Gateshead College, City of Sunderland College, South Tyneside College and Tyne Metropolitan College


� About e-Portfolios: an overview of JISC activities’. October 2006 Lisa Gray and Sarah Davies, JISC


Executive http://www.jisc.ac.uk/publications/publications/pub_eportfolio_overview.aspx


� 'Harnessing Technology: Transforming learning and children's services', 2005. Department for


Education and Skills.


� ‘HEFCE strategy for e-learning’. March 2005/12. Higher Education Funding Council for England,


Joint Information Systems Committee, Higher Education Academy.
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