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Progress Report Template

	Project Name
	Demonstrating Enhanced Learner Information for Admissions (DELIA): University of Nottingham

	Project Website
	www.nottingham.ac.uk/eportfolio/DELIA

	Report compiled by
	Sandra Kingston

	Reporting period
	1 Mar – 31Aug 07

	Section One: Summary

	This project has benefited from close collaboration with the PortisHEad project in this programme and the ADoM Admissions Domain Map project, both of which are laying useful ground work and providing valuable input about the admissions process.
We expect to draw on the findings of ADoM to locate richer information beyond that currently available via UCAS Apply being drawn on by HEIs in their selection processes. While much of our interest is focused on use of Entry Profiles, we are also looking at use of ePortfolio and pre-entry tests in the admissions process. The initial phase of the project has involved research into and liaison with existing initiatives working in this area and in scoping the extent of existing admissions practices which are drawing on information beyond that generally available through UCAS Apply. This is particularly key for ‘non-standard’ applicants, such as mature and widening participation students. We have built relationships with the SPA (supporting Professionalism in Admissions) programme and the Delivery Partnership (a UK-wide, higher education sector-led, partnership of different stakeholders established to implement reforms to the higher education applications process). 

	Section Two: Activities and Progress

	WP1: Consortium Agreement signed by all parties except UCAS
WP2: Workshops and interviews held with staff from MMU and University of Nottingham. Synthesis and analysis of workshop findings is ongoing and may suggest a need for further workshops.
WP3: We have not yet been able to establish direct dialogue with the UCAS technical department. We have been able to establish some understanding of the UCAS system via collaboration with the PortisHEad project and drawing on the experience available to the project through APS Ltd. We do not now plan to develop formal UML diagrams at this stage, but will revisit the modelling process later in the project. We will also draw directly on the models created as part of the associated ADoM project.
We are in communication with the DPSG and SPA, and have access to their findings on Entry Profiles. We are meeting SPA in late September 2007 to share findings and initial conclusions on these.

WP4: we are rethinking our approach to technical/practitioner dialogue and expect to redevelop our plans in this area following release of the initial domain maps arising from the ADoM project. Work in this area is therefore not scheduled to begin until January 2008 at the earliest.

WP6: We have gathered some initial material which may be used in one or more use cases/case studies

WP7: The project website is online and the project administrator is undergoing training so that she can take on responsibility for its maintenance. The wiki software has been installed and project staff will have the opportunity to experiment with it before using it with the wider community. Project staff have made informal presentations and representations on project work at the DPSG standing stakeholder event, SPA conference, SSAT conference. We expect to present further at the annual JISC-CETIS conference and the UCAS Admissions Conference.

	Section Three: Institutional & Project Partner Issues

	While early interest has been received from UCAS, we have not yet succeeded in engaging them in dialogue about their direct contribution to the project or in gaining their signature on a consortium agreement. We hope that this may be resolved in part through higher-level dialogue between UCAS and JISC and the appointment of new UCAS staff with specific responsibility for liaison with projects in this programme. We have made contact with the Chair of the Change User Group and expect through this to develop direct engagement with the Group itself.

	Section Four: Outputs and Deliverables

	Project Manager’s presentation from CETIS Enterprise SIG meeting, 20 April 2007 http://www.nottingham.ac.uk/eportfolio/ADoM/Files/Enterprise%20SIG%20presentation.ppt 

	Section Five: Outcomes and Lessons Learned

	We have found that a significant proportion of admissions practice relies purely on predicted and achieved grades; many admissions practitioners see the need for enhanced information in only a small proportion of cases. We feel, however, that there are also fairness and retention issues in making offers based purely on measures of academic potential. By encouraging the development of meaningful Entry Profiles which not only indicate the entry requirements for a course but also support matching of individuals to appropriate and suitable courses we would hope to support improved retention rates.

We are rethinking our original intention to specify a format for Entry Profiles. Through participation in stakeholder events held by both the DPSG and SPA we have gained a clearer idea of how HEIs currently set these up and make use of them. We have identified a wide scope of practice, from institutions where the Entry Profile is embedded in the whole course specification and validation process to others where it is seen as a marketing tool generated by a central officer from information gleaned from the prospectus. While provision of Entry Profiles is to be mandatory, use of the UCAS template is not: institutions are given freedom in deciding on the design, information shown and the order in which it is shown. Current recommendations make no explicit mention of the personal characteristics that might be required of a successful student (although some examples do achieve this). However we see that there might be value in including Entry Profiles in the XCRI CAP schema, which could then facilitate cross-profile comparison and searching, something the SPA findings indicate applicants would find useful.
We see the emerging role of project as to offer guidance to the sector and to support fair and appropriate decision-making. We anticipate that useful information will be gathered through the linking of structured entry profiles and personal statements being explored by the PortisHEad project; we expect in turn that this will influence decisions on the demonstrators we build in the later part of the project. 

	Section Six: Evaluation

	We are in dialogue with a potential external evaluator, with whom we expect to develop a more detailed evaluation plan.

	Section Seven: Dissemination

	The project has been represented at a number of external events, which have been used to promote awareness of its work and engage interested parties. These have included:
JISC-CETIS Enterprise SIG meetings
SSAT HE conference, March 2007

Delivery Partnership Stakeholder consultation event 10 May 2007

SPA conference 21 June 2007

	Section Eight: Issues and Challenges

	We had anticipated earlier access to technical information from UCAS. We hope that this will be addressed by their forthcoming staff appointment.
We have found that much of the sector is not yet ready to engage with the issues as we see them. We are seeking out examples of more enlightened and innovative practice in order to promote dissemination of good practice.
We have benefited from collaboration with SPA and from their findings in this area, but are aware that we will need to develop project-specific work based on these. In particular we need to find out more about the use of contextual data, which we are aware may be politically sensitive.
We are considering how to work Entry Profile information into XCRI CAP and offer a proposal for its use. 
We see a need to develop joint scenarios with other projects working in this area in order to ensure depth of coverage.

	Section Nine: Collaboration and Support

	What areas of work would you like to discuss with other projects?

We need to maintain continuing dialogue with the XCRI programme to share our findings about Entry Profiles and how they might be supported by the developing schema. We would like to explore inclusion of Entry Profiles into XCRI CAP. 

The findings of the Fairness and Feedback Scoping Studies will have important implications for the project. We are fortunate in having some dialogue with these via Alan Paull. 
We suggest the need to develop short, shared glossary for use by all projects working in this area.
We would like to develop an admissions staff scenario identifying current problems and moving them on into thinking about the future. Could be done in collaboration with other projects working in this area, possibly including the Derby eAPEL project, who are developing an estimator tool which we would like to take account of.
We would like to make contacts with any projects working on Route B applications in Art and Design.

Is there anything that you would like advice and support on? Do you have any specific training needs, requests or suggestions for supporting workshops for the programme?

Together with other projects in the programme, we would like the opportunity to present on the project at the UCAS Admissions Conference in spring 2008; we expect to need assistance and support from the Programme Manager in setting this up. 

We are unsure of the current status of the JISC-CETIS Enterprise SIG: support from the Programme Manger in ensuring that we have the opportunity to present at this event would also be welcomed. 

We would welcome further support in engaging the community, and would like to make contact with organisations such as AHUA and the ARC.

	Section Ten: Financial Statement

	


	Total Grant 
	£100,000
	Duration of project
	22 months

	Reporting Period
	1 March-31 August 2007


	Budget Headings
	Total budget allocated
	Expenditure this reporting period
	Total expenditure to date
	Further information

	Staff
	26840
	8388
	8388
	

	Travel & Subsistence
	8482
	433
	433
	

	Equipment
	–
	–
	–
	

	Dissemination activities
	
	
	
	Not included in original budget headings: to be vired from Travel

	Evaluation activities
	2120
	0
	0
	Discussions being held with potential external evaluator

	Other (please specify)
	

	Consultancy (APS)
	19953
	6394
	6394
	

	Partner costs: MMU
	14325
	3688
	3688
	

	Partner costs: UCAS
	20144
	4166
	4166
	

	Developer costs
	10602
	0
	0
	Spend planned for Y2

	Workshop/focus groups
	3499
	0
	0
	Spend planned for Y2

	Office costs
	3184
	500
	500
	


Checklist:

Before you return this report:

· Ensure that your project webpage on the JISC site  is up to date and contains the correct information. Attach details of any required amendments to this report. Project webpages can be found from: http://www.jisc.ac.uk/whatwedo/projects.aspx 
· If there have been any changes to the original project plan and/or work packages, ensure that amended copies of the relevant sections of your project plan are attached to this report.
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